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1. CALL FOR ADDITIONAL AGENDA ITEMS

THERE WERE NO ADDITIONAL ITEMS.

2. APPROVAL OF MINUTES

MINUTES WERE APPROVED.

3. COMMITTEE REPORTS

Curriculum – George Mobus

The Curriculum Committee met Thursday morning. George, Moshe, Donald, Rogene and Matt attended. They approved a draft of the committee charge and sent it to Larry. They discussed the status of 422/522 and 445/545. These courses were approved by members of this committee and sent to the University Curriculum Committee. However, they will need to be re-submitted to the University Curriculum Committee asap in a slightly different format. George and Bob are working on this. The committee discussed a Rogene proposal to offer a combined 498 to accommodate a number of students who need to take fewer than 15 hours. Such a course would permit one instructor to serve a number of students and cut down on individual faculty load. It was decided that this proposal and other proposals to address the need for a two-hour course should be discussed at the next meeting. 

Graduate Committee – Moshe Rosenfeld

Moshe introduced a survey of graduate students that indicated dissatisfaction with long-range course scheduling. Students want to know two years out what core courses will be offered so they can plan their degree path more effectively. Graduate students don’t like the 4:15 p.m. start time period. They have asked for 5:45 and 8:30 start times. The committee is discussing appointing a graduate coordinator. Josh has decided he does not want to do this at this time; Steve is considering it. The coordinator would be responsible for convening a small committee to review each student in the program. The committee discussed three pathways to the Master’s Degree for students: a thesis; a project; and an internship. A written report and an oral report would be required for all three options. The members of the committee want to study graduate programs at other universities but have not had time to do so yet.

Ad Hoc Committee on Assessment Test – Matt Newman

Matt reported that no final decisions have been made on whether to recommend this test to every student or only to some. There was discussion about which approach might be most beneficial to students and for the program in general. The test permits more precise placement, which can help the students move through the program more easily. However, Larry argues that the test – if mandated for every student – could carry with it a stigma that might discourage some students from pursuing the program. The state board for community colleges has indicated that they would like to see the test administered to all students to provide better longitudinal data about students’ performance as they transfer to the CSS program. Larry said the more student-centered approach is to not to do this…but instead to allow students to achieve a level of security and foundation in the program without being mandated to take the test.

4.  OLD BUSINESS

Faculty Fellows Social

George reminded everyone that the Faculty Fellows would be joining us for a reception following the meeting. Tours were conducted, pizza eaten and seven out of eight Fellows showed up. Thanks to George, Rogene, Andrew, Lorna and everyone else who helped make this successful.

Committee Mission Statements

Larry asked that all Committee Mission Statements be gotten to him as soon as possible. Mission Statements that had been submitted were reviewed by the committee and were approved with minor changes: Outreach; Assessment and Initial Placement; Facilities; Library, Curriculum; and Colloquium. Still to come are Graduate and Faculty Search. Copies of revised mission statements are attached to this memo. Additional mission statements will be considered at the next Faculty/Staff meeting.

4. NEW BUSINESS

Campus Technology Committee

Stephen emphasized that he needed input from faculty for the Campus Technology Strategic Plan. This plan is attempting to forecast, in five- and 10-year increments, the larger technology needs of the campus. Input from CSS is important because we are seen as the leaders in this field. Faculty asked for clarification of this request. Stephen responded that suggestions were needed about issues of connectivity such as remote access to desktop computers. Rogene suggested that Internet 2 should be extended to the Tacoma campus. Stephen replied that Seattle would do this, but only if we illustrated a specific purpose for it. Other issues might include wireless access to the Internet from specific classrooms; the need for better-equipped multi-media classrooms; strategies to promote greater inter-departmental network convergence in teaching and research; etc. Stephen encouraged faculty to send him ideas.

Pinkerton Graduate Labs

Stephen also discussed equipment acquisition for the Pinkerton graduate labs. He emphasized that the Facilities Committee had recommended that these labs not be used for course work. Rather, they should be restricted to specific research and graduate projects. A lengthy discussion was held about whether to purchase a Quad Processor or Dual Processors. It was decided the Quad Processor would provide greater flexibility and would illustrate our commitment to providing up-to-date computing platforms. Larry indicated that Sun products have often come with high maintenance costs and that agreements with Sun would have to be reached limiting these costs. It is estimated the cost of this equipment will be about $100,000.

Student Petition and Petition Process

Matt asked for clarification on the petition policy. A student petitioned seeking credit for work performed at the Museum of Glass. It was determined to deny the petition based on the rules already established for student petitions. In other words, under the rules the department has established, work of this nature did not qualify for credit. However, because there was a question about whether the student was promised credit for this work prior to undertaking it in apparent contravention of existing policy, the matter was referred to Larry for an administrative decision.

Career Maturity

Ed made presentation on career maturity. He indicated that many students, when asked, cannot identify the kernel of their interest in the program. For example, they don’t say, “I want to work designing new security systems.” Rather, they give responses like “to make money,” which indicate a lack of direction and sense of purpose. Faculty who take time to get to know students outside the classroom – as mentors and friends – can play an important role in helping students identify their true areas of interest and this, in turn, can help them become more focused and successful in their academic work.  Out-of-class contact with students is highly correlated with students’ ability to stay in the program and achieve, Ed said. Helping students develop career goals, helping them work in teams on mutual projects and making contact with them outside of class are three ways to encourage student success, he said.

Pinkerton Ribbon Cutting

Bob reported that a ribbon-cutting ceremony would be held at the Pinkerton Building on Feb. 5. The Governor is slated to attend this ceremony, along with higher education leaders, other state and local officials and representatives from business and industry. The ceremony is currently scheduled for 11 a.m. at the Pinkerton. Bob said he would provide continuing updates about this ceremony as they become available.

Winter Quarter Schedule

Larry discussed revising the Winter Quarter Schedule to include an additional elective. This is based on surveys filled out by students. Larry said this could be accomplished at little expense to the department and recommended it. The committee voted to do this. A larger discussion was held on how to engage faculty in the scheduling process. It was agreed that the schedule is an administrative function. However, it was suggested that faculty assigned as undergraduate and graduate coordinators might want to review the scheduling process on a bi-annual basis with the Curriculum Committee to make sure that the schedule is developed so that students can plan their progress toward a degree in a comprehensive manner, knowing when core courses will be offered, when electives are likely to be offered, etc. Since the CSS program is still developing new courses and is not a mature program, scheduling will continue to be an issue for a period of time until faculty and staff arrive at workable models that are realistic for faculty and meet students’ expectations.

The meeting was adjourned at 12:30. The next Faculty/Staff Meeting is scheduled for 10:30 a.m. Friday, November 22 in 116 WCG.

