University of Washington, Tacoma

INSTITUTE OF TECHNOLOGY

COMPUTING AND SOFTWARE SYSTEMS

Faculty/Staff Meeting Minutes

Friday, November 7, 2003 Approved as Amended

Attendance: Larry, Ed, Don, Cormac, Stephen, Jessica, Fiona, Michael, Isabelle, Sam, Moshe, Steve, George, Lorna, Josh, Carmelita

1. Approval of Minutes from October 31, 2003

Minutes were approved with revisions.

2. Committee Reports

Retreat Committee – Sam reported on the retreat evaluations and they concluded that more team building should be incorporated for future retreats.  Rather than waiting for the next retreat, team building can begin with the winter and spring parties.  Jessica will host the winter party on December 11th and Larry will host the spring party (date: tba).  Birthday parties are another duty of the committee and every month a celebration will take place at the faculty staff meetings.  Jessica will accept donations for this celebration.

Facilities Committee – Stephen reported that the renewal for the Sun Silver maintenance contract was not just for hardware, as had originally discussed with the faculty the prior week -- it included software support for the Solaris operating 
system. After talking to Sun Microsystems people as well as Dimension 
Systems, our local Sun maintenance contractors, a software-only 
support contract for Solaris was proposed, and it was suggested that 
we only cover one computer (named "rigel").  This software-only support contract would provide us with email notification of new security patches (vs. continually checking for the appearance of new security patches), as well as other means of 
support only available with a support contract.  The "S4 Standard Software Support" contract cost is $624/yr for one computer, as opposed to the Silver support renewal for two computers, which was about $2500/yr. There were no objections from the faculty to order the one-year $624 support contract so this will be ordered.

Note: Committees will submit a proposal when a faculty vote is needed.

3.
New Business 

Faculty Annual Review Process – Josh proposed that the faculty annual review process remove one level of review (the assigning of the 2 person committee).  Each faculty member would get reviewed by the faculty as a whole then followed by the Director’s review.  Some comments opposing this proposal included: Peer review is valuable; provides the opportunity of faculty to know the details of research and interest of another; director may not have same research interest as other faculty being reviewed.  It was decided that the proposal return to the committee for further discussion.

Graduate Labs/Use of Sun Machines – Larry informed the department that the graduate labs have capacities and that the faculty should keep this in mind for upcoming research projects.

Being Observant of Student Problems – Larry asked faculty/staff to share any observations of particular concern.

Meeting with the Director – Below are some of the comments made at the November 6th, 2003 student session with the Director:


-Limited lab space due to instructors reserving labs during class period


-Students requesting for faculty bios and research interests to get ideas on projects


-Request for more TA’s

-Winter offerings are limited; students can’t be full time with classes we offer; electives are not what students want to take – Propose to do catalyst surveys for spring offerings.


-Not enough graduate advising

CTC Meeting – December 5th is the tentative date for the quarterly UWT/CTC faculty meeting.

The meeting adjourned at 12:00 pm

