University of Washington, Tacoma

INSTITUTE OF TECHNOLOGY

COMPUTING AND SOFTWARE SYSTEMS

Faculty/Staff Meeting Minutes

Friday, January 09, 2004 Draft

Attendance:  Steve, Kris, Don, John, Andrew, Lorna, Jessica, George, Bill, Maile, Dawn, Josh, Saechel, Isabelle, Stephen, Glenna, Ed, Jennifer, Sam, Larry, Donald, Rogene.

Committee Report

Facilities Committee – Don McClane:  Stage 1 is almost complete; the committee needs requests from lab managers for equipment ASAP.  The deadline to finalize the details on Stage 1 and complete Stage 2 is Jan. 20th.  

New Business

Enrollment/Retention/Strategic Planning – Larry Crum:  

We have an FTE problem; our target for undergraduates this year is 159 and is scheduled to increase to 179 for Fall 2004.  We are presently about 20% short.  The target for graduates is 30 and is scheduled to remain the same for Fall ’04.  We are essentially on target at the graduate level.  25 FTE’s are taken by our students outside our program, but we receive no credit for them.  There has been a decrease in computer programming enrollment in community colleges and that smaller pool of potential students is impacting us and will continue to.  Our recruiters are doing everything we can ask of them.  It is not realistic to expect the community colleges to do anything significantly different any time soon.  We need to do everything we can to ensure the success of the student we have.  We won’t be able to retain them all, but we need to make every effort to help them succeed.  Success and retention is a very high priority and it is everyone’s responsibility. We have to give due attention to the needs of those who are lacking.

Thoughts discussed include:  

· Look at all courses, and particularly the foundation courses.  Maybe we can do more to increase success
· Create different paths with concentrations – no one track fits all

· 
· Create an alternate path for students who are working in the industry

· Service Courses can help our FTE’s as they help the university, Andrew is working on a service course  for Spring ’04.
    Perhaps we should consider Service Courses with a certificate upon completion 

· Launch a more effective marketing campaign – we all must be willing to participate in marketing the program: faculty in class, etc.  We do have some marketing resources.
· We need to consider the “long skinny path” for those who come in with 141 & the prereq. chain.  These students have to have realistic curricula.  Many presently exhaust electives and lose excitement in the first several quarters here.

· We need to take a look at the support structure for students and provide what we can realistically do to champion success.

· Not all students who enroll here are going to be CS, we should have a ‘soft landing’ for those who find that they are not CS majors.

· Student NEEDS have to drive the offerings.

· We need to ensure we have and maintain the most friendly, encouraging, and supportive structure for success.   


 






Capstone ABC’s & Advise In’s – Glenna:
These 2 proposed items will build programs for students, match students with faculty according to research interests and the faculty can support & participate.  The “ok” was given for the projects to move forward.

Meeting adjourned at 12:15

