University of Washington, Tacoma

INSTITUTE OF TECHNOLOGY

COMPUTING AND SOFTWARE SYSTEMS

Faculty/Staff Meeting Minutes

Friday, January 16, 2004 Final

Attendance: Larry Crum, Cormac McGaughey, George Mobus, Isabelle Bichindaritz, Saechul Park, Don McLane, Josh Tenenberg, Edwin Hong, Donald Chinn, Rogene Eichler West, Glenna Chang, Steve Hanks, Fiona Johnson, Dawn Hanna, John Nelson, Jessica Roshan, Lorna Fernandez, Jennifer Burley, Moshe Rosenfeld, Andrew Fry

1. Announcements

Glenna & Maile nominated Rogene for the Service Award and Jessica for the Community Service Award – letters are needed supporting each of them

2. Approval of Minutes from January 9, 2003

Approved with revisions

3. Old Business

Faculty Recruiting Priorities – Josh

Note * the faculty ad has been amended to seek ‘tenure track faculty & lecturers’, including “2 years experience preferred” 

· There are 3 hiring options – 

· Hire temporary until we know what our needs are in 1 year (curriculum priorities, etc.)

· Hire permanent in CS core to strengthen the program

· Hire permanent to “as yet determined programs” – strongly opposed.

· We need to serve our long term goals in this process

· There was a sense of failure from the last meeting, stress over recruitment, but the right story isn’t being told.  This is a long term academic & degree program we’re building & it takes time.

· We’ve experienced success in building our core in CSS, faculty & staff during constraints and we’ve done so in record time

· We should talk about our immense successes – for example:  Rogene’s Museum of Glass website, Moshe’s international work, Sam’s international work, Isabelle’s scholarship work

· We need more information on how we are being judged externally – how are these powers assessing our success?

· Be careful before starting a new program 

· Take much care & deliberation

· There is still much to do

· We need to be honest if there are any obstacles

· We don’t want to allow a short term crisis to corrupt a long term solution

· We should strengthen our current program before working on a new one – stay the course – years and decades are associated with building programs

· Focus on retention – we should connect to nationwide research efforts

· We need to finish our start-up (finish labs, tenure policy, etc.)

· We need to be honest about both our successes and failures

· Must articulate our goals

· Hiring priorities should reflect our goals, and we should hire in the Core to strengthen our existing program, there are gaps in the core curriculum

Discussion:

· On the note that we shouldn’t overlook our successes, the call for a newsletter on the web was revisited.  It had previously been proposed, but responses were limited to 3

· No one is asking anyone to change our core – the core is CSS and will remain that

· We should ask ourselves – what is the best use of our resources at this time to meet our long-term goals?

· Our external resources – investors, legislators, etc. – are all waiting to see what we deliver.  We need to find out their expectations, but we can’t be all things to all people

· We must be honest about what we can & can’t deliver 

· What is our 3,5 year vision?  We need something rather than just putting out fires all the time.

· A lot of people out there are claiming that they created us – CS&E, UWT, the Port of Tacoma, the Governor, the Legislature, the community, etc.  It is critical for us to state what we are, what our niche is, and what we can do.

· We must get to a place where we don’t have to jump every time something comes up

· The candidate we hire should be someone who can strengthen us in addition to having an expertise

· The consensus is that we would not want to hire someone if they could not substantially contribute to our core

       3.
New Business

Faculty & Retention – Glenna for Maile


The fact:

· 10% of students failed at least 1 CSS class last quarter.  

Ideas for Retention:

· Faculty take on 2-3 struggling students to give them champions

· 342 Workshop has a high success rate, we should be asking those who did not participate “why not?”

Plan of Action:

· Initiate discussions on the side

Colloquium Internship Requirements ​​– Glenna for Maile

· Require students to attend the quarter before their internships

· Gives students a sense of the parameters and gets them to “plan ahead”

· Either require this or another option

· Organize into multiple sessions – student must attend 1 whole session

· May need to make the presentation part of the grade

Plan of Action:

· Discussions on the side to decide the best appropriate solution and get it into the internship contract once decided – begin discussions with Andrew Fry

Mentor Update – Donald

· Over all, the satisfaction rate went up significantly from Spring Quarter

· See attached report from Donald

Cherry Parkes Update – Jessica
· Move is in 1 month

· There is concern about splitting the department up, communication could become a challenge

· Maybe we could hold our weekly Faculty/Staff meetings alternately between the conference rooms in Pinkerton & Cherry Parkes

· More updates will come as the move gets closer

The meeting adjourned at 11:40 am.

