University of Washington, Tacoma

COMPUTING AND SOFTWARE SYSTEMS / INSTITUTE OF TECHNOLOGY

Faculty/Staff Meeting Minutes

Friday, January 23, 2004 Final

Attendance: Steve Hanks, George Mobus, Rogene Eichler West, Larry Crum, Andrew Fry, Glenna Chang, Saechul Park, Edwin Hong, Don McLane, Sam Chung, Dawn Hanna, Stephen Rondeau, Cormac McGaughey, Isabelle Bichindaritz, Kristofer Martin, Jessica Roshan, Donald Chinn, John Nelson, Maile Hadley, Moshe Rosenfeld, Jennifer Burley 

1. Announcements

Cleaning Schedule for the Break Area will now be in effect.  It is posted in the Break Area.  Each employee is responsible for maintaining the area for 1 week.  They must initial that they did and make any comments that seem necessary for that time.

2. Approval of Minutes from January 16, 2003

Approved with revisions

It was confirmed that there is a document that lists any issues that have been voted on during Faculty/Staff Meetings.  This list will be updated whenever a vote takes place. 

3. Old Business

4. New Business

Scheduling Meetings – 

The frequency of Faculty/Staff Meetings will now be contingent upon agenda items.  The following new policy was proposed:

· The call for agenda items will go out on Wednesday morning by the Administrative Coordinator with a deadline of 4 PM Wednesday afternoon

· If there are no agenda items received, the Faculty/Staff Meeting will be cancelled for that week

· If agenda items are received and total more than 40 minutes, the meeting will be held

· If agenda items are received and total less than 40 minutes, those with agenda items will be contacted as to whether their item can be postponed until the following meeting.  The deadline for their answer will be 12:00 noon Thursday.

· If no response is received by noon Thursday, by default the item will be postponed until the following meeting.

*There was a motion to approve this new policy, it was seconded, and approved unanimously among the faculty & staff in attendance (21 in attendance)*

Use of SCI 106 for ACCESS, Spring Qtr. 2004, Saturdays - 

· There will be a camp for kids scheduled for Spring for 8 weeks from 8:00 – 12:00 in one of the labs  

· According to policy, only 1 lab may be scheduled at 1 time.  In 106, there are between 60 – 65 workstations and the camp will use 40 of those.

· Any students from our program will be restricted to 20 – 25 work stations

· Should we ask the campus to open up DOU for space, or will demand be small enough that the 20 – 25 workstations will accommodate the students?

· SCI 108 will be open and announced well before the Saturdays when the camp will be in SCI 106.

It was agreed that any conflicts for general-purpose lab reservations during the same time period would be brought to the faculty for a decision as to 
which reservation request is to be granted.

Facilities Report – 

· Deadline to finish the proposal for equipment purchase for Cherry Parkes is Monday, January 26, 2004 at 2pm.  

· There will be a meeting Monday, January 26, 2004 at 1pm – everyone who is interested is invited.

· The proposal is on the Shared S Drive in the UWT_CSS folder (see attached)

JETT Workshop – 

· See attached for explanation of JETT – Java Engagement for Teacher Training

· UW has agreed to do one of the workshops this year, they are 1-3 days in length

· It would involve community college instructors and high school teachers

· There are concerns – 

· What are the expectations?

· What do we want to do, and is there any interest?

· A workshop for community college instructors is a good idea, calling it JETT is a bad one

· There is zero demand for a JETT workshop, but there may be a desire for another type of workshop

· A 3 day Summer course “Introduction to Teaching Programming and Java” is a great idea 

· If we do a workshop, we should do some sort of advance billing to ensure turnout

· The ideal audience would be computer science instructors

Plan of Action:

· Larry will contact Barbara (State Board) to find out what type of workshop there is a demand for and how many people does she think would be interested

Marketing: Addressing What Makes the Institute Unique - 

· We’ve begun many “springboard” programs recently 
· Want to introduce applications for student leaders
· Situations arise where we find ourselves scrambling to find a student who can interact with professionals who visit us, with student leaders, we would have a ready-made student body list
· They would have an official name inside the Institute of Technology, it would be a formal mechanism for us to track volunteers
· These would be trained students who could go to their respective community colleges to be champions for us
· It was suggested to look into the Business Ambassador program – the title Ambassador is impressive
Plan of Action:

· The undergraduate committee will take this task on
Report from the Curriculum Committee – TCSS 307

(See attached New Course Application and Syllabus)

· This will be a service course aimed at non-majors offered Spring 04 Quarter and taught by Andrew Fry
· Offering this service course will help to inflate FTE’s
· IAS has agreed that it will work with their department’s students and will inform students of it’s availability
· The course was submitted previously, but rejected due to the wording.  It’s been resubmitted and will most likely be approved this time, but will not appear in the catalog
· It was decided that in the future, the curriculum committee will report any new course (non-core) and faculty may then call for a vote when necessary
· There is no issue on core courses, only on electives and other types of courses
· Faculty asked that they be included via email in what will be discussed in curriculum meetings so they may attend the meeting at their discretion
· There was much discussion regarding the process this particular course was “rushed” through.  There were feelings of being uninformed, worry about not following procedure closely enough, and feelings of mistrust.
· There was debate over the balance between being procedural and the ability to act quickly when situations demand it – there should be a process with flexibility
*The faculty voted to approve TCSS 307 – there were none opposed.  The course was approved*

The meeting adjourned at 12:25 p.m.

