University of Washington, Tacoma

COMPUTING AND SOFTWARE SYSTEMS / INSTITUTE OF TECHNOLOGY

Faculty/Staff Meeting Minutes

Friday, February 13, 2004 Final

Attendance: Andrew Fry, Don McLane, Donald Chinn, Edwin Hong, Fiona Johnson, George Mobus, Glenna Chang, Jennifer Burley, Jessica Roshan, Josh Tenenberg, Kristofer Martin, Larry Crum, Les Sessoms, Maile Hadley, Moshe Rosenfeld, Stephen Rondeau, Steve Hanks, William Conlen, Rogene Eichler West, Sam Chung, and John Nelson.
1. Announcements

Larry indicated that Faculty Reviews are due on the 6th week of the Quarter; please try to have them in by next Friday.

2. Approval of the Minutes from February 6, 2004

The minutes were approved with minor revisions

3. Old Business

Concentration

Josh & Steve worked together in regards to the concentration and have ironed out any difficulties.  Steve will send us an email to write up an idea of a concentration and bring it to our next meeting on Friday. Steve wanted to convey an “Equal Opportunity For All” atmosphere. 

Alternative Pathways Through The Program

(See handout of Steve’s presentation)

Discussion:

· How do we get students into our program and increase FTE’s?

· We have two options:  We can expand our customer base or give out the best BS program that we currently have.

· We’re currently recruiting for the wrong audience

· There were some concerns about the 90 transferable prerequisites into our program vs. UW Seattle’s prerequisites requirements.  Also it was brought up that we have to be adamant about enforcing those current requirements. 

· We need to make sure this is a serious degree (ex. Intellectual goals are set, etc.), and we need to be more informed as to what the BA means. 

· We need to be progressive when working with the IAS program.

· The writing course should not be done by our faculty here. 

· There were also concerns raised about curriculum being revised and that it needs to go through the curriculum committee first. “We need to be good gatekeepers” by collaborating on campus and paying attention to procedures. 

· Steve stated that there were no strong objections to this new idea.  

Next step – please talk to Steve with any objections. Steve will start “flushing things out”. 

4. New Business


Access Control for Teaching & Research Labs – Stephen Rondeau


Stephen addressed a concern on how open we want our labs to be. 

*Faculty voted & approved Larry’s suggestion to have all faculty & staff access to labs. (There were 8 faculty members in attendance)*

Petition for Teaching Elective Courses This Summer – Larry Crum & Steve Hanks

Larry indicated that there was a petition received requesting the offering of elective courses this summer. It was pointed out that if we could accommodate the request, it very well could adversely impact Fall FTE’s.  The reality is that we don’t have faculty with the availability to teach more this summer.


Fellows for Spring Quarter – Larry Crum
Larry informed us that our two fellows will be funded by the SBCTC for full-time teaching release.  The names of the two fellows are Jim Hager from Pierce College and Dawn McLaughlin from Bates. 

Workshop for Community College Faculty and Winter Faculty Meeting with CTC’s – Larry Crum

Larry said that the community colleges encouraged us to offer a workshop under the JET program.  The State Board is encouraging us to do something, and is willing to offer funding for it.  They would like us to do this in a 2-day period later in June.  We could discuss what kinds of questions are on a placement exam and also discuss the ramifications of it. Josh indicated some concerns that this might be a time-consuming project in terms of planning & design; but that this is a great idea. Bill stated he might be interested in this. Larry said that he needs to get back to the State Board quickly so they can encumber the money.

FTE Discussion – Jack Nelson
(Handout filed with minutes in “Faculty Staff Meeting Minutes” Binder)

Comments:

· Students are entering this program not well prepared or the students can’t be well prepared (the program may be too difficult for them). 

· We may not be paying enough attention to retention and support.

· Our standards may be too high.

· Most entering students did not meet our GPA requirements and/or did not have the required prerequisites. 

· There may be other factors involved with low enrollment/retention such as 9/11 and the .com mass exodus.  There seems to be a trend with students leaving. 

· Our publications are confusing and dialogue with community colleges is confusing which equals students with not enough preparation for entering here. 

· We haven’t been able to “tap” on the potential students that are out there. 

· We’re not getting the quality students that we need.

· Traditional recruiting methods don’t seem to work for this program.

· We haven’t had a full recruiting staff until very recently with our hire of Les Sessoms. 

Possible consequences to FTE shortage:


We could garner legislative action.   There is a new institution in Vancouver starting up that needs money.   We could have $2 million taken away from us. This would lead to us not having enough funds to cover our faculty & staff. 

Ideas:

· Look at other alternatives into the program such as Steve’s idea

· We need to communicate to the legislature what we need to build an infrastructure and what our commitments are.  Also be sure to show our progress with other efforts as well as the FTE’s. We are growing and diversifying what we are doing (diversifying into students that need more preparation and students wanting less rigorous program).

· Perhaps we can do an analysis of our customers and the South Sound area. We need to find good community colleges and find out what the academic interests of students are.

· Keep in mind that we had one year without effective recruiting due to staff issues. 

· Think of the FTE goal as an opportunity. 

Next Step – Jack will talk more with Larry and discuss with legislature. 

The meeting adjourned at 1:10 p.m.

