University of Washington, Tacoma

INSTITUTE OF TECHNOLOGY

COMPUTING AND SOFTWARE SYSTEMS

Faculty/Staff Meeting Minutes

Friday, May 14, 2004 Final

Attendance:  Larry Crum, Glenna Chang, George Mobus, Steve Hanks, Isabelle Bichindaritz, Ed Hong, Donald Chinn, Moshe Rosenfeld, Jennifer Burley, Les Sessoms, Josh Tenenberg, Andrew Fry, Sam Chung, Don McLane, John Nelson, Stephen Rondeau, Bill Conlen, Cormac McGaughey, Fiona Johnson, Dawn Hanna

1. Announcements

2. Approval of Minutes from April 07

Approved with revision

3. Old Business 

4. New Business

Discussion With Steve Olswang

Steve Olswang & Jack Nelson joined our meeting.  This gave the faculty & staff the opportunity to ask questions of Olswang and to express any concerns with current issues.  The discussion included:

142/143 Magnet Proposal:

· Interim Chancellor Steve Olswang believes the magnet proposal offers an opportunity for a positive relationship with the CC's is in the best interests of students.  He pointed out that the seven UWT partner Presidents were strongly enough behind it to want to call a quick news conference to publicize the partnership.  He expects to offer it to all of our fifteen Institute partners.  Chancellor Olswang made it clear that we would have complete academic control of the courses - who can enroll, requirements, and assignment of the grades.

· There was some difference of opinion of the potential benefit and impact to the student.  The commute will be a challenge for many.  It is not clear how to advise students on the benefits of taking the courses under UWT numbers or CTC numbers.

· It was discussed that the relationships between the Institute and the CTC's differs considerable between the various constituents.  The administration relationships and the faculty staff relationships are often quite different.  The Fellows program and collaborations, both formal and informal, are making significant progress in forging mutual respect and collaboration.  There is concern that the creation of the program without due collaboration with the faculties and staffs could erode very important progress.  The pressures of potentially conflicting political and academic pressures make this potentially a very challenging endeavor.

· The Institute faculty and staff feel that it is paramount that the CC Presidents publicly champion the program, make it clear to the faculty and staff that they expect a commitment to it, and assign appropriate people to direct it.  It is not clear that individual faculty and staff at the CTC's can be expected to make this a priority unless it is clear that this is an institution commitment.  Faculty would be advising some of their best students to take courses elsewhere.  It could be seen as a student drain at a time of reduced enrollment.  It could be seen as short-term unproductive commitment of their time and effort.

· The Institute faculty and staff recognize that this is going to take a big investment of time that can't be spent on other missions.  Advising, collaboration, creating process, publicity, among other needs will take time and much attention to detail, and there must be preparation to address the unforeseen.  They also are concerned that this will have FTE implications and of the potential ramifications of that.  There was a discussion of the best time frame for beginning each course.

· Faculty shared that 142 and 143 are two of the most difficult courses to teach in the curriculum.  The material is more often than not quite different from what students are expecting, it requires new levels of conceptualization and a commitment of time and effort is often difficult for students, and especially for a proportion of the students whose preparation in mathematics and problem solving may not be strong.   There was concern that there can't be unrealistic expectations for the success of all students.

· There was a common agreement that decisions must be made in the interest of best serving our students.

UWT Moving to a 4-year Institution:

· The Institute/CSS program in particular would naturally be the first program to move to the 4-year

· A whole new structure would have to be built to teach lower division courses

Facilities Committee Report – Don McLane

· Currently, we have an orphan lab – please let us know if you have a use for the extra space.

· Students working on a beowulf cluster would like a problem to use it on – any suggestions, please let Don know.

· We have 2 multimedia stations available, there has been no lack of interest in them, but if your need is critical, let Don know.

· 3 graphic workstations – Don will get these working if there is a use for them.

If there is any equipment sitting idle, we would like to help get it used.  Please contact Don with any suggestions for the above items. 

CSS Graduate Reception – Larry Crum

Suggestions were taken on how to format the graduation reception this year.  The following are suggestions:

· Larry will welcome those in attendance

· We will provide cake & punch

· Reception will take place in our Cherry Parkes Conference Room (CP206C)

· Friends & family of graduates are welcome

· Formal (paper) invitations will be sent to the graduates, an email invitation will go out to all program students

· Giving graduates Institute of Technology T-shirts was suggested 

Meeting Adjourned at 11:45 a.m.

