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Final – Approved as Revised

Faculty/Staff Meeting Minutes

Friday, October 8, 2004 

Attendance: L. Crum; L. Sessoms; S. Chung; E. Hong; D. Chinn; S. Hanks; C. Calo; J. Nelson; S. Rondeau; D. McLane; M. Stepp; I. Bichindaritz; L. Lyon-Banks; A. Fry; C. McGaughey; J. Burley; F. Johnson

1. Approval of Minutes:

A.  5/28/04 minutes  

Minutes were approved with no revisions.

B. 10/1/04 minutes  

Minutes were approved with no revisions.
2. Committee Reports:

None.

3. Old Business: 

A.  Writing Requirement in the New Curriculum – Donald 

Issue: Donald provided a set of options for discussion and action.  See Attachment 1. 

It was proposed that to address the writing need  in the new curriculum:

1) TCSS301 or an equivalent writing intensive course chosen from a “to be generated” approved list will become part of the core requirements,

2) TCSS422 will become a TCSS elective,

3) The critical core elements of TCSS422 will be integrated into TCSS371 and TCSS372, and

4) Courses that have TCSS422 as a prerequisite will haveTCSS372 as their prerequisite.

The faculty voted to approve this proposal (6 yes, 3 no).

B.  Affiliate Faculty Appointment: Rogene Eichler West – Larry

Issue: Granting Affiliate Faculty Status was approved for Rogene 10/1/04.  Attachment 2 is a proposed Statement of Conditions to be included in her Letter of Appointment.


The faculty approved the Statement of Appointment as submitted.

4. New Business:

A. Allocation of FTE’s for 2005-06 – Larry


Issue: UWT expects to be assigned 200 additional FTE’s for 2005-06.  We are being asked how many we can use.  For reference, this year our targets were 159 undergraduate (present count is 129.1 – 81%) and 30 graduate (present count 37.5 – 125%).


The consensus was that we cannot use any more undergraduate FTE’s, but could accommodate10 more graduate FTE’s, bringing that number to 40.  (It might make sense to move10 present undergraduate FTE’s to accommodate the additional graduate FTE’s)  We will request that the SBCTC supply us with yearly data on CTC enrollments in TCSS142 &TCSS143 equivalent courses.  We would like to see the numbers and trend for the past several years and estimates of the numbers for this academic year.


B.  Acceptance of International Students – Larry

Issue: UWT is considering admitting International Students.  TCC, Pierce, and Green River all accept International Students now and each has requested that UWT accept their graduates into UWT programs. The UW TOEFL score requirement is 580, or 540 and completion of a set of ESL courses taken through UW Extension.  It is conjectured that 15 self-supporting International students taking ESL courses would justify offering the ESL courses at UWT.  Alternatively, TCC would like to offer the ESL courses for us.  It has been proposed that the courses could be taken required, or at least begun, during the summer prior to beginning at UWT.  (For reference:  for undergraduate students in 2002-03, 540 ~ 54th percentile, 560 ~ 65th percentile, 580 ~ 76th percentile)


The consensus was that the Institute should support accepting International Students into CSS programs with a TOEFL score requirement of 580, or 550 and completion of a set of ESL courses taken at UWT (through UW Extension or UWT Continuing Education) beginning in the summer before taking classes at UWT.


C.  UW Course Repeat Enforcement Policy – Larry


Issue: Registrar Tim Washburn memo: Earlier this year the Faculty Council on Academic Standards was informed that undergraduates were repeating courses more than once as permitted by the repeat-course policy in the University Handbook.  After reviewing the faculty code (http://www.washington.edu/faculty/facsenate/handbook/Volume4.html), the Council has concluded that the existing policy remains appropriate and adequate, but given current technological capabilities the registration system should be modified to be operationally consistent with the handbook policy. (The current registration system does not limit the number of times an undergraduate may repeat a course.)

Effective winter quarter 2005, the registration system will be modified to enforce the existing policy, which allows undergraduates to repeat a course once, with the offering department's approval. Students will be advised of this change when they register on MyUW for autumn quarter 2004. Repeated-course restrictions will not apply to graduate students taking undergraduate courses, nor will they apply to undergraduate courses that may be taken more than once such as independent study and research courses.

Courses considered to have been taken once include those with grades of I, CR/NC, and S/NS. Withdrawn or dropped courses and courses with X or no grade reported will not count as the first taking of a course. If a student is currently enrolled in a course, registration for the same course in the following quarter will be counted as a repeat registration.
 
Academic departments will be able to request the Registrar's Curriculum Office to add repeat restrictions for each course at the curriculum level.  Departments will receive operational details well before registration for winter quarter begins on November 5, 2004.  If a department does not want to restrict registration, no action is necessary, and students may register for the repeated course beginning in Period I.

The options open to departments will include:
  a.  no repeat policy indicated, which will allow undergraduates to register for the second taking of a 

                   course during Period I registration and thereafter
  b.  repeat course registrations allowed only after registration Period I
  c.  repeat course registrations allowed only after the quarter has begun (Period III)
  d.  Entry Code required for a repeat registration.


An undergraduate may repeat a course more than once, but only if the offering department registers the student for the course on the SRF 104 screen. Grades earned in third or subsequent takings will not be included in the grade-point average (GPA).  Departments should rarely approve enrollment in the same course more than twice, and then only after an extensive advising session with the student.  


The consensus was that the Institute should adopt option d. for all TCSS courses.  The registrar will be notified.

D. Fellow Assignments – Larry

Issue:  We want to spread their assignments uniformly over the three quarters and provide them with the best experience.  The proposed assignments are:

  Winter – Menaka Muppa (Clover Park - repeat): TCSS142  

                 Janet Ash (Green River - repeat): TCSS143

                 Jay Smith (Pierce, Puyallup - repeat): TCSS143

  Spring – Tina Ostrander (Highline): TCSS 142

                 Greg Ferencko (TCC): TCSS143


     Mark Gottshall (Green River): TCSS305


The consensus was to accept these assignments, and next year the Institute should offer 6 Fellowships, 2 in each quarter.  Candidates could be nominated for a specific slot.  We should assign them on a first come, first served basis, with new candidates getting priority for a slot.

E. Approval of Winter Quarter Part-time Lecturers (requires faculty vote) – Larry

Issue:  The following part-time Lecturers are proposed for winter quarter:

   Bill Conlen (repeat) – To teach TCSS320 and TCSS143 
   David Robison (repeat) – To teach a new TCSS elective course "Human Computer Interaction"

The faculty unanimously voted to approve both hires (9 voting faculty).
Adjourn

Attachment 1:

Writing Requirement Options

Problem:  In the new curriculum, 301 is not in the core, and so students will have had less practice writing.  This will impact the quality of instruction and learning in later courses in the curriculum.  In particular, students who have not mastered basic writing skills (BWS) will be at a disadvantage in all courses, especially 325 and 360.

Here is a list of options to alter the new curriculum to address this problem, along with a list of positives and negatives about each option.

Some quick history.  In previous discussions of this topic, the idea of having a course that students take in IAS was raised.  However, all of the current IAS writing-intensive courses assume students have BWS, and unless a deal is made between CSS and IAS (i.e., CSS pays to hire an IAS instructor), a course to address BWS won’t happen.

Option 1:  Do nothing.  We introduce the new curriculum as it currently is.

Positives: It is simple.

Negatives: It does not address the potential (and likely) scenario where significant numbers of students will take courses in the core without BWS.

Option 2:  Introduce a writing assessment test.  Those that do not pass the test must take 301 as a foundation course (i.e., does not contribute credit to graduation); those that pass do not.

Positives: It allows students without BWS to acquire these skills, and allows students with BWS not to have to take the course.  It is consistent with our policies regarding the assessment of programming and mathematics skills.

Negatives: It is another assessment test to be administered and taken.  The implications of this range from the administration side (when tests should be given, passing scores, etc.) to the impact on student culture of an additional instrument to sort students before they get to the program.

Option 3: This is a whole family of options that all use the idea of keeping 301 in the core.

Positives: As in the current curriculum, we can be better assured that students who take core classes have BWS.

Negatives: Since this is an additional course in the curriculum and there are only 90 units to distribute, something else must be given up.


Option 3a:  Keep 301 in the core and reduce the number of CSS electives 
students must take down from 25 units to 20 units.


Positives: Minimal impact on the basic structure of the new curriculum.


Negatives: Fewer CSS electives students can or need to take.


Option 3b: Keep 301 in the core and reduce the number of free (non-CSS) 
electives students must take down from 15 units to 10 units.


Positives: Minimal impact on the basic structure of the new curriculum.


Negatives: Fewer non-CSS electives students can or need to take.


Option 3c: Keep 301 and eliminate another course from the core (e.g., one of the 
new courses: the new 372 or 322; or 422).


Positives: Preserves the number of CSS and non-CSS electives and free electives 
as specified in the new curriculum (25 and 15, respectively).


Negatives: Something gets eliminated from the core.



Option 3c(1): The new 372 is cut from the core (and perhaps made into an 

elective if so desired).



Option 3c(2): 322 is cut from the core (completely).



Option 3c(3): 422 is cut from the core (and made into an elective).


Discussion of Option 3c: The argument for cutting the new 372 is that these topics are too advanced for the program we are trying to construct, and so the topics in the new 372 are more appropriate as an elective.  The argument for cutting 322 is the general anti-theory argument.  The argument for cutting 422 and making it an elective is similar to the argument for the new 372: the topics are advanced and, like the topics in compiler courses in other CS programs, are specialized topics that are properly designated as electives.


The argument for keeping any or all of the three in the core is precisely the reason for having a core in the first place: every student who graduates with a degree in CSS should know or at least be familiar with the material in the core.

Option 4:  Leave 301 out of the core, but implement writing across the curriculum.  Everyone who teaches a course in the core (and perhaps even in the electives) should have a significant writing component in the course activities, and such activities should be a significant part of the grade.

Positives: Students will get continuous practice with writing and be exposed to the idea of using writing as an expression of ideas in the different courses.  Presumably, students will get better at writing as they progress through the core.

Negatives: For this to work, every instructor needs to understand the motivation behind this approach and buy into it.  There is tremendous pressure for the writing components of a course to yield to the technical components of the course.  If that happens systematically, then this approach will fail.  Also, this approach does not fully address the issue of increasing the likelihood of success of students who do not come into the program with BWS.

Final administrative note: all of these options (except Option 1, perhaps) require some rethinking about how they are to be implemented.  For example, writing across the curriculum requires potentially big changes in the syllabi of all of the courses.  In some suboptions of Option 3, there might be some syllabus changes and some changes to the prerequisite structure.  Also, transition policies differ in the various options.  However, these are all manageable and secondary to the goal of “getting it right” from a curriculum point of view. 

Attachment 2:
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Date:  October 8, 2004

Re:  Affiliate Faculty Appointment of:

      Rogene M. Eichler West, Ph.D.                      

      Computational Sciences and Mathematics        

      Pacific Northwest National Laboratory (PNNL)          

P.O.Box 999       

Richland WA 99354
phone: (509) 375-4503


      email: rogene.eichler.west@pnl.gov 

            Title:  

   Affiliate Assistant Professor of Computing & Software Systems at UWT

Objectives:  

   Affiliate Assistant Professor Rogene M. Eichler West will:

1) be listed as an Affiliate Faculty member of the UWT Institute of Technology.

2) provide a professional link to develop and maintain collaborations with PNNL. 

3) be an advocate for the Institute and its importance to the State

4) be a resource for input on evolution of the Institute's educational and research programs.

5) assist students in identifying opportunities for interesting theoretical and/or practical capstone projects.  She can serve as a committee member of a capstone project.


6) assist students in identifying opportunities for internships at PNNL.  She can serve as an internship supervisor.

   The Institute will provide:

1) faculty library privileges for the purpose of working with students and faculty.

2) Faculty computer access as appropriate for working with students and faculty

3) facility access as appropriate for working with students and faculty.

3) PNNL literature on opportunities at PNNL known to students

4) appropriate opportunity for Affiliate Assistant Professor Rogene M. Eichler West to be a co-director on grants (such as NSF student funding) with Institute faculty

Duration of Appointment:  

  The appointment will be reviewed annually for reappointment based upon continued mutual benefit.
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