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Faculty/Staff Meeting Minutes 

Friday, October 29, 2004 

Attendance: I. Bichindaritz; S. Hanks; L. Lyon Banks; G. Mobus; J. Burkett; C. Sanders; C. Randazzo; M. Stepp; L. Fernandez; K. Martin; J. Burley; D. McLane; E. Hong; L. Crum; S. Chung; J. Nelson; M. Rosenfeld; S. Rondeau; C. McGaughey; J. Roshan; F. Johnson.

1. Approval of Minutes:

A.  10/22/04 minutes  

      Minutes were approved with no revisions.

2. Committee Reports:

3. Old Business: 

4. New Business:

A. Port Visit


Issue:  Lou Paulsen, Acting Deputy Director & Deborah Givens, Director of Information Technology have invited the faculty of the Institute to visit the Port, for us to find out more about Port interests and tell them about ourselves and our interests.  They have proposed that we visit on Friday, November 19th.


The faculty showed interest and a number expressed they will be available on Nov. 19th.  Larry will send out more information on this event.

 
B.  Discretionary Funds

Issue:  Use discretionary funds for dept events rather than requesting for cash donations continuously throughout the year.  A discretionary budget would be created and maintained.  Payroll deductions would be a method for donating funds thereby making tax deduction easier to track. 

Jessica will send out instructions for payroll deductions and suggest an amount of contribution.  It is hoped that these funds can provide for all discretionary needs for program events like the lecture series, birthday celebrations, and the graduation celebration for CSS students.  

B. Technical Report Series

Issue: A technical report series would allow researchers (faculty and students) to publish their work in a non-refereed way.  Since conferences typically have very tight page requirements whereas technical reports have no such limitations, a tech report can provide many more details,
better dissemination of the research, and a way to refer to the more detailed work in future work.

Both faculty research and masters capstones (and possibly undergraduate work) would provide the bulk of tech reports produced.  Tech reports would be available to anyone, inside or outside the program, who requests them.
The faculty supports establishing and maintaining a technical report repository.  Isabelle volunteered to supervise the creation of the software infrastructure to support it.

Proposal for Curriculum and Writing 

1) Remove 301 from the core and re-establish 422 in the core.

2) Establish 3 core courses as communications "heavy" (see below) to promote communications across the curriculum. Recommended are: the new 372, 360, and 425. Refer this recommendation to the under-graduate committee for specific action.

3) Encourage all professors to incorporate some communications component in their courses.  Have the undergraduate committee collect syllabus examples of communications in the courses (core and electives). Review these examples often and share them among faculty to promote incorporation in other courses. Refer this recommendation to the undergraduate committee for specific action.

4) We should review the admission requirements and consider options for dealing with deficiencies on entry.  Several issues need to be understood: 1) not having 10 units of composition, 2) deficient writing skills regardless of hours taken, 3) ESL concerns.  Each of
these require a specific policy for mitigation.  Refer this recommendation to the undergraduate committee for action.

Communications heavy vs. writing intensive
Below is a copy of the UW guidelines for a writing intensive course designation.  As can be seen from these guidelines, obtaining this designation may involve some requirements we may not be ready or able to commit to.  And, in the end, I don't think writing intensity is actually what we want.  Rather, we should think about communications capabilities, which include reading and oral presentation, in addition to writing skills.  I would like to recommend that we consider instead
the notion of "communications-heavy" orientation.  That is, we focus on work that requires reading for comprehension, writing clarity and completeness and oral presentations.  This is already done in many of our courses, but it is spotty and uneven, perhaps.  The undergraduate
committee would be the appropriate place to work out a somewhat more formal approach to ensuring communications across the curriculum.  The courses identified are good candidates for specifying more rigorous approaches.  The new 372 will be dealing with a number of advanced
architecture issues that could be approached as a research/report project.


W-course criteria
A W course must require 10-15 pages of graded, out-of-class writing, in the form of a longer paper with a required revision OR two or more short papers.

Guidelines
     * Papers may be graded by professors, instructors, TAs, and/or readers.
     * Students should receive some feedback on their writing; that is, comments on papers should 

                                                           




   ^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
         not be restricted to content only.  This means grading structure, grammar and spelling! GM.
            ^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^  
     * Revisions do not count in the total number of pages of writing.  Typical writing assignments:
           o one 10-15 page paper with a required revision
                                                  ^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
           o two similar 5-page papers
           o two short book reviews and one longer paper
     * Take-home exams do not count toward the 10-15 page total, unless students are given ample 

        time for thoughtful writing and revision, and exams are graded for writing (organization, 

        clarity of expression) as well as content.
     * Creative writing and verse writing do not count toward the 10-15 page total.
     * Journals and annotated bibliographies do not count toward the 10-15 page total.
     * The amount of writing required for a W is not determined by the number of credits assigned 

        to the course. These criteria apply to all courses, even those earning only one or two credits.
     * If the requirement is a major paper with an optional revision, the course may be posted 

        "Optional W Course." The instructor will indicate the students who completed the W 

        requirement on the grade sheet.

After a significant discussion over how to appropriately address writing in the curriculum and writing remediation, Moshe proposed to accept “1)” and to defer the remainder of the proposal to the next meeting.  That proposal did not pass, receiving five votes in support and six against.  A committee of Steve, Moshe, and Jeanette will bring a proposal to the next faculty meeting to address a perceived need for writing remediation.  It is hoped that that will open the door to a consensus on the new curriculum.


Adjourn 
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DRAFT

Faculty/Staff Meeting Minutes

Friday, October 22, 2004 

Attendance: S. Chung; S. Hanks; K. Martin; D. Chinn; A. Fry; D. McLane; G. Mobus; F. Johnson; L. Sessoms; J. Nelson; C. Randazzo; J. Roshan; S. Rondeau; C. McGaughey

5. Approval of Minutes:

A.  10/8/04 minutes  

      Minutes were approved with revisions.

6. Committee Reports:

7. Old Business: 

8. New Business:

A. Science Day – Courtney 


Courtney presented the agenda and outline for upcoming Science day event in early spring.  This is a joint outreach effort by Environmental Science program and the Institute of Technology.  Activities include interactive demonstrations and informational fairs throughout the day.  


Action Item: Offers of suggestions were requested but there was none.  


See Attachment 1

B. Mentor Outreach Program – Courtney/George 


Propose a new mentoring program targeted to local high school students and offering them mentoring experience.  


Action Item: There were no opposing views to this proposal.  Courtney requested that faculty interested in participating in the Mentor Outreach program contact her.  


See Attachment 2

 
C.  Revisit Curriculum Change – George/Moshe

Issue: George (representing views from Moshe, Josh and himself) discussed that as TCSS 301 is currently taught, it is a basic writing skills course rather than Technical Writing course.  Some students have indicated to faculty that this course is not needed and indeed wasting their time.  The consensus is that our graduates should have good communication skills upon completing their degrees.  Opinions differed as to whether emphasizing writing in current courses (excluding 301) is sufficient to teach those skills.   Although there was agreement that 301 currently teaches basic (remedial) writing skills, opinions differed as to what role the CSS program should play in teaching remedial writing courses.  One opinion was that the 301 course currently serves mainly to help ESL students develop better communication skills, and that the CSS program is not qualified to do that.  Another opinion was that at the present time there is an apparent need to offer remedial writing to our students in order to help them succeed in the program, and that we should continue teaching remedial writing until there is a good alternative. 


Recommendation: Because Larry, Moshe and Josh will not be 
present, there will be a presentation by George and discussion to follow.

Adjourned at 11:45 a.m.
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Science Day –2005-

A joint outreach event co-sponsored by the Environmental Science program and the Institute of Technology will be held this spring on the UWT campus.  This Saturday event will promote and encourage the exploration of opportunities in environmental science and computer science.  The two Bachelors of Science programs on campus will lend their expertise in formulating the events for the day.

Science Day will consist of two main components.  (1) A series of interactive, engaging demonstration sessions occurring throughout the day.  The sophistication of each demonstration will increase through the afternoon.  Each demonstration will represent revolutionary and/or groundbreaking research and current work being done in these two fields of study.  Three main sessions will host these demonstrations.  The first will provide high school students an opportunity to present current work or projects they are engaged in.  The second will be dedicated to work being done at the community college and university level.  The third will focus on innovative and exciting advances currently being researched at the industry level and beyond.  (2) An information fair will be ongoing throughout the day and will provide a forum for a wider variety of agencies to make their research and current work known.  Similarly, local non-profit organizations will be invited to demonstrate their work, as will recruitment officers from community colleges and UWT.  Other organizations whose missions focus on supporting and encouraging students to pursue careers in the sciences will also be invited to have information available. 

Science Day will target participants from (1) The academic standpoint- targeting high school, community college and university level students, and (2) The community standpoint- targeting families and community members who are interested in learning about exciting advances being made locally. 

Attachments:


Tentative outline for the day (preferred date 3/5/05)


Working list of agencies to invite

Science Day

Outline of Events

**Draft**

9:00am – 4:00pm

Saturday (3/5/05 or 3/12/05?)

8:45am


Information Fair Set-up

9:00am


Information Fair (tables may be reserved for the following)





Local non-profits





Career Opportunities





College/University representatives (open advising sessions)





Other: See attached list

Check In/Registration









Tables set up for registration





Info packets handed out?





Schedule for the day included





Map of lunch options (Sponsors?)

9:30am-10: 45 am
Topic Series: High School 





High school teachers and/or students present current work





Theme: Physics, Chemistry, Biology, Technology, etc.





Answers the ?: How are students shaping the future of these disciplines?

	9:30-10:00
	Demo A
	10:15-10:45
	Demo C

	
	Demo B
	
	Demo D


11:00am – 1:15 pm
College and University Research





CTC Faculty, Undergraduate & Graduate students, and/or University 

faculty present current work 






Theme: Marine Science, Zoology, Computer Science, Robotics, etc





Answers the ?: Examples of applied sciences

	11:00-12:00
	Demo A
	12:15-1:15
	Demo C

	
	Demo B
	
	Demo D


1:30pm – 3:00pm
Topic Series: Beyond Higher Ed & Industry





Industry and Agency representatives talk about the future of these 

disciplines.  How these will be exciting!



 





Theme: Revolutionary breakthroughs across disciplines





Answers the ?: What can it mean to be a scientist?

	1:30-2:30
	Demo A
	2:45-3:45
	Demo C

	
	Demo B
	
	Demo D


4:00pm- 4:15pm
Information Fair table breakdown

Other agencies to involve:


Info Tables






Demo Presentations

NOAA







Foss Robotics Club (contact: Kris)?


USGS







SOTA (contact: Kris)?


Museum of Glass (contact: Meredith Hale)


UPS Physics (contact: Rand Worland)?


DOE







Museum of Glass?


Tacoma Art Museum





USGS?






History Museum





UWS- Grad students from CS&E?


DNR (contact: Wynnae Osenga)



Sagem Morpho (CSS student)



Fish & Wildlife





HIT Lab (UWS)


CTC’s 







ME/EE/CS&E racecar (UWS)


People for Puget Sound




Animation/Graphics (contact Kris)


Citizens for a Healthy Bay




AI (contact Isabelle/UWS)


Puget Creek Restoration Society (contact: Noah Halvorsen)


Forest Service


City of Tacoma –EnviroChallenger (contact: Bruno Bowles)

Project Earth


OESSA


Cascade Land Conservancy (contact: Ione Clagett)


MSL Program (contact: Courtney Randazzo)


Other academic dept’s (UWS: Oceanography, etc)


UWT Career Services


Seattle Robotics Society


Sagem Morpho


DigiPen

Advertising:


TNT (Advancement?)


TPU/City of Tacoma (environmental services dept. at City of Tacoma office)

The Ledger


Other University publications


CTC publications


High School publications


Mailers – current students, prospectives, etc.

University of Washington, Tacoma

Mentor Outreach Program
“It is our duty, honor, and privilege, as masters of our disciplines, to encourage and support the success of future masters.”

The Program
The mission of the University of Washington, Tacoma’s Mentor Outreach Program is to enable, enrich and encourage the discovery and exploration of future opportunities for youth in our community. The program focuses on promoting academic excellence in a way that extends beyond traditional classroom instruction.  When learning becomes an exploratory process, and is accompanied by personal encouragement and academic expertise, opportunities for incredible growth and innovative change are within reach.

The Mentor Outreach Program links motivated local high school students with dedicated faculty members resulting in a dynamic partnership with limitless potential.  Program coordinators facilitate this connection providing students direct access to the world of primary research, while creating a powerful opportunity for leading researchers to guide and shape the direction of future advances.

A research project is designed and proposed by a high school student in search of expanding their depth of knowledge in an area of particular interest to them.  The mentorship is formed to guide the development and completion of this research project.  Small research grants may be awarded to selected students to supplement research costs (i.e. supplies, set-up, etc.)  A faculty mentor is matched with the student based on the topic of his/her research, serving as a content expert for the research topic.  

The culmination of the mentorship experience will be the presentation of the student’s research project at the South Sound Regional Science Fair.  The SSRSF, sponsored by Pacific Lutheran University and the Intel Corporation, offers a potential $68,000 in scholarships. Winners from the fair will have the opportunity to continue on, and compete at Intel’s International Science and Engineering Fair (ISEF) with students from around the globe.   ISEF is the largest pre-college student science competition in the world and boasts over 6 million dollars in scholarships, monetary, travel and merchandise awards.

Being a Mentor

A mentor has the professional background to provide assistance to students as they work on their projects, and can help students connect to helpful resources.  Mentors need not have PhDs, but their work should relate to either scientific research, or technological advancement.

Mentors can either mentor a group or an individual:

Group – The mentor would either advise a group that was already interested in working together or advise a group that had a similar interest in a topic.  The mentor would have the group visit at their place of work, or visit the students at their school.  Students from the group could continue to work with their mentor on an individual basis if that is mutually agreeable.  Another successful option has been to join several mentors with one group of students. 
Individual – This is more of a traditional mentorship experience.  The program requires that students have a minimum of 5 email contacts with their mentors between September and March.  While a face-to-face meeting is not required, meeting at least once greatly improves the experience for both parties.  To facilitate this meeting, student/mentor get-togethers are held in the fall.  We encourage students to exceed the minimum requirement and fully make use of the mentor as a resource.

Mentors do not have unsupervised contact with students.  They communicate through email, over the phone, in the school in a supervised setting, in the presence of a parent/guardian, or in the mentor’s place of work with other adults present.  The overall role of the mentor is to serve as a reference to the student for their project.  
Nature of Responsibilities 
Serve as a scientific/professional resource for student 

· Help students formulate a topic 

· Direct students to relevant information

· Help them understand scientific concepts and terminology

· Discuss the development of their project and its alignment with evaluation criteria

· Review the project as it progresses, making suggestions where appropriate

· Adhere to the work plan agreed upon with the student

Be a career/role model for student

· Provide career information, discuss educational opportunities, and share personal career path

· Describe current work and its significance

· If appropriate, show students a research workspace.  Mentors may wish to show students an experiment or have them participate in one.

· Be professional in dealings with students.

Communicate with program coordinators

· Let the coordinator know if the student has not made contact or is not adhering to their work plan.

· Complete a Mentor Reflection/Feedback Form 

Duration of Contact and Approximate Time Commitment

The mentorship commitment extends from September through March (many projects are completed by January).  Students must have a minimum of 5 contacts with their mentors (these can be email contacts).

It is strongly suggested that students and mentors meet in person at least once.  Ultimately, the mentorship experience can vary in depth and intensity based on the commitment of both parties.  This can range from minimal email mentorships (2 hours) up to intensive internships (approximately 20 hours).  
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