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Faculty/Staff Meeting Minutes -FINAL

Friday, November 19, 2004 

Attending: L. Crum; K. Martin, M. Roshenfeld (teleconference); A. Fry; J. Roshan; G. Mobus; D. McLane; J. Burkett; F. Johnson; L. Sessoms; C. McGaughey; L. Lyon-Banks; C. Randazzo; J. Burley; I. Bichindaritz; C. Calo; D. Chinn; E. Hong.

1. Announcements:

Science Day (March 12th) Presenters requested.

CTC/ UWT Faculty Meeting will be on Dec. 10th 

Port Visit is now scheduled for on Dec. 10th at 1:30 pm

2. Approval of Minutes:

11/5/04 minutes  

Approved with revisions.  Under Old Business, item A. 1., “the test will be taken prior to admission” should read “the test will be taken after admission.” 

3. Committee Reports:

Graduate Committee

Item 1: Change core requirement from 540 to 543 (543 is no longer a bridge course). Effective 2005 catalog, 540 will be retained as an elective.
Reason: 543 will be teaching advanced algorithms, which will better match the needs of the distributed computing theme of the program.

The faculty approved the change (8 yes; 0 no).  George will ensure that the catalog changes are made.

Item 2:  Propose a new course (TCSS 572) Computing Systems Design – See Attachment 1

This is a bridge course for Track I students and it is to be offered once a year beginning Autumn 2005.

Larry expressed concern that our program does not necessarily prepare our students to enter our program without deficiencies.  Donald pointed out that our students have the opportunity to complete all requirements to enter the graduate program without deficiencies if they so chose, and that is what is appropriate.

The faculty approved the new course proposal (8 yes; 0 no). George will submit the new course application.

4. New Business: 

A. Director Search 

Vice Chancellor Jack Nelson came for a discussion and to answer questions about the Director search.  

Vice Chancellor Nelson confirmed that the ad is nearly complete and that he feels it is satisfactory to all who had come to him to discuss potential concerns.  He restated that the qualifications for the position include a Ph.D. in computer science, computer engineering, or a related discipline.  The ad states the Director will direct an Institute poised to grow additional programs.  There will be no set term of length for the contract for the Director.  The Chancellor’s office has budgeted for the ads.   It appeared that all questions of the faculty and staff were answered.

B. Global Honors – Attachment 2 

Attached is a copy of the proposed UWT Global Honors program.  UWT would like to able to say that all students at UWT can participate in the program.  Here are some comments on the curriculum:
Curriculum part A: I'm told that the three-course sequence would be designated as THonors, i.e. they would not be simply part of the IAS FTE.  The implication here is that the FTE "numbers" would go with the student to his/her major.  Obviously the resources would have to go to the program that teaches each course or part thereof.  I'm told that the there might be the opportunity for alternative sections for the third course by the second year of operation of the Global Honors program.
Curriculum parts B&C:  I'm told that for CSS students, curriculum parts B & C could be satisfied by a TCSS Internship international experience and a significant report during the summer between the junior and senior year.

It seems to me that with this interpretation, it is "possible" for honors level students to participate in this program without adding hours, or by adding only a few hours to their program.  I can't estimate how many might be interested. 


Recommendation:  We endorse the Global Honors program, but make it clear to students that we cannot guarantee that we will be able to find them an appropriate international internship to fulfill the international experience requirement.  


Larry made a motion that the faculty endorse the Global Honors Program, and we make it clear to students that we cannot guarantee them an International internship experience that will satisfy B. and C. simultaneously.  That would be important to be able to complete the Global Honors Program within the 180 hours required for the degree. The Faculty approved the motion  (8-yes 0-no).

C. Transfer Credit

Issue: Per Vice Chancellor Nelson, “The HEC Board has changed its policy on transfer credit. The net effect seems to be this: the number of upper division credits a student needs to graduate is determined by the requirements of her/his major. All remaining credits may be taken at a community college and counted towards the total 180 credits required for graduation.” 

The UW Seattle transfer policy will likely be to accept:  

· Up to 90 hours of transferable credit 

· + extra hours that can fulfill major requirements (determined by the major department)

· + hours that can fulfill free elective requirements

45 hours must be taken at UW.

The Institute present policy is that we accept:

· Up to 90 hours of transferable credit

· + extra hours that can fulfill major requirements(determined by us)

90 hours have to be upper division credits.

Recommendation:  We follow the UWS policy.   We would no longer require that students take 90 hours of upper division courses. 

The faculty approved the recommendation (8-yes, 0-no).

D. Proposal for BA Degree in CSS – Attachment 3

Three edits were made to the proposal (Identified on Attachment 3).  George encouraged the solicitation of additional minors at UWT to allow this degree to become a choice for more students.  In particular, George would like to see an option that facilitates student designed minors.  The faculty approved the proposal in principle and asked the Undergraduate Committee to implement the degree with a target launch of fall 2005.  (8-yes, 0-no).

E. Proposal for Minor in CSS – Attachment 4

George pointed out that the phrase “computer fluency” should be replaced by “algorithmic thinking” to accurately describe the intended focus in the course (Identified on Attachment 4).  The faculty approved the proposal in principle and asked the Undergraduate Committee to implement the degree with a target launch of fall 2005.  (8-yes, 0-no).

F. Faculty meeting with Environmental Sciences

A meeting has been tentatively scheduled with the Environmental Science Faculty for January 21st.  The purpose is to get to know each other better.  The plan is for each of us to share our areas of expertise, interests, and current projects.  The hope is that this might lead to new collaborations. 

G.  Schedule of special meetings Winter Quarter

Week 1 - Jan 7th (Senior Faculty)

Week 3 - Jan 21st (Meeting with Environmental Science)

Week 8 - Feb 28th (Senior Faculty)

Week 10 - March 11th (Meeting with CTC Faculty)

Both the Jan 21st and Feb 28th meetings may be rescheduled.  On the 21st, several faculty who will likely want to participate will be in Cuba, and Feb 28th is during the SIGCSE conference.

Adjourn at 12:10pm

TCSS 572










Attachment 1

Computing Systems Design

Syllabus

What to expect from the course

While Computer Science is about computation (not machines as such) the only way to realize practical computation is on a modern digital computer.  The interface between hardware and software is a gray zone.  One must know both hardware (at least its functional aspects) and software (logical control).  This zone is where computer engineering turns into computer science so it is well worth a look at how the interface happens.  To do this we must study the architecture of the machines.  That is, we must look at the diverse pieces of hardware, such as CPU, FPU, Memory, I/O, etc. and see how they interrelate to one another.  This is the view of a single, standalone computer.

Modern computing is done in a networked environment.  The second part of this course looks at how networks (e.g., the Internet) are put together and how computers communicate with one another over this network.

Learning Objectives

· Understanding the overall organization of a modern digital computer at several levels - hardware and software

· Understanding the nature and workings of digital logic circuits 

· Combinational

· Memory (recurrent)

· Understanding the various levels of organization of a computing machine

· Understanding the relations between levels of organization

· The ability to analyze design tradeoffs and options in order to solve specific objectives under realistic constraints

· The ability to implement a virtual machine and a higher level language that can be translated to run on that machine

· Understanding of how computers communicate via network connections

· Understanding how programs and applications communicate and cooperate with one another over such a network – protocols.

Grades

Grades will be based on a percentage of total points acquired through a variety of exams, homework, programming assignments and possibly quizzes. The grade translation table can be used to determine decimal grades.

Exams

There will be two exams, a midterm (20%) and a comprehensive final (30%).

Programming Assignments

There will be two programming projects.  These may be done in teams of two since they are fairly large projects.

Project 1 will be to construct a virtual CPU and implement its instruction set, and to construct a cross assembler that will be able to generate an object file for the virtual CPU to run.  (20%)

Project 2 will be a network application (client-server) using Java Sockets. (20%)

Homework

There will be a small number of assignments. (10%)

Textbooks

Computer Organization & Architecture: Designing for Performance, William Stallings, 6th Edition.

TCP/IP Sockets in Java: Practical Guide for Programmers, Kenneth L. Calvert & Michael J. Donahoo, Morgan Kaufmann

Schedule

Week

Subject





Reading/Assignment

1

Overview





Stall. 1 & 2

2

Computer Arithmetic




Stall. 9










HW 1/Proj. 1



Instruction Set Architecture



Stall. 10 & 11

3

CPU Function





Stall. 12










HW 2



RISC and Advanced Architectures


Stall. 13 & 14

4

Computer System Organization


Stall. 3










Proj. 1 Due



Midterm







5

OS Support





Stall. 8



Internal Memory




Stall. 4 & 5

6

External Memory




Stall. 6



Input/Output





Stall. 7










Proj. 2 Assign.

7

Networking – Communications and Protocols
Readings

8

TCP/IP





TCP/IP 1 & 2

9

Distributed Applications



TCP/IP 3 & 4

10

Review





Proj. 2 Due

Support for students with disabilities

If you would like to request academic accommodations due to a temporary or permanent disability, contact Lisa Tice, Manager for Disability Support Services (DSS) in the Science Building, Suite 102. An appointment can be made through the front desk of Student Affairs (692-4400), through Student Services (692-4501), by phoning Lisa directly at 692-4493 (voice) or 692-4413 (TTY), or by e-mail (ltice@u.washington.edu). Appropriate accommodations are arranged after you've conferred with the DSS Manager, and presented the required documentation of your disability to DSS. 

                                                    UNIVERSITY OF WASHINGTON TACOMA

         Attachment 2

THE GLOBAL HONORS PROGRAM

EXECUTIVE SUMMARY

The UWT Global Honors Program serves students in all undergraduate majors who wish to enter careers directed toward the real needs of our region and our world at a time when the emerging global economy is transforming our planet.  It appeals to students transferring to UWT as juniors who recognize the need for a more complete and sophisticated understanding of world problems than would be available to them in their academic majors.  The Program builds on the strengths of the exceptional faculty at UWT from all academic units.  With its core courses organized as seminars, its international experience component, and its culminating project/thesis, it adds substantially to options available to the best students at UWT.

Curriculum (25-40 credits)

A.
15 credits of global honors coursework:

Three core seminars (five credits each, with content varying according to expertise of instructor, though each includes extensive reading lists, rigorous writing and research assignments, and the expectation of active participation and engagement by students)

Global Interactions: 20th and 21st century history, economic philosophies and political systems



Global Imaginations: 20th and 21st century literature, art and music

Global Challenges: future threats and opportunities, including such issues as poverty and the distribution of resources, the global environment, public health and pandemics, religious, national and ethnic conflicts

B.
5-10 credits of thesis/project completed within the student’s academic unit and including a public presentation at a special culminating event each year

C.
An international experience completed during the student’s senior year, with a full quarter preferred

D.
In addition, students will be strongly encouraged to develop a competence in at least one second 

language

Application 

Applications include transcripts, an application letter and personal statement, a writing sample, letters of recommendation, and a personal interview

Students selected on the basis of academic achievement (3.7 GPA during the first two years of college-level work), the potential for bringing unique perspectives and making an exceptional contribution to the Program 


Students enter each fall quarter as members of a cohort


Students will not be admitted within their final 45 credits of graduation


Students required to maintain an overall 3.5 GPA to remain in the program

Student Benefits


Designation on transcript


Special certificate at graduation


Designated reading room and study space


Special funding to support conference participation and research


Special scholarship funding to aid students with study abroad costs


Designated Global Honors faculty advisor


Cultural passport to cultural institutions

Logistics


12-15 students/class


Two courses per quarter


25 students admitted per year in a cohort (50 students total)

Administrative Support


Faculty Director @50% buyout from home academic unit

1.0 FTE staff support for recruitment, advising, publicity

Faculty will be bought out from existing academic units to teach honors courses

Honors Faculty Council of five faculty, Director, and staff member to supervise program and to identify and select honors teaching faculty

Budget

A limited amount of start-up funds have been provided by the UW Fund for Innovation.  We will be able to use this funding, supplemented by UWT funds, to operate during the first year and a half of existence.  The ongoing budget for the Program will be based on the following assumptions:

· Course buyouts: 9 (3 for coordinator/director, 6 for faculty) 


courses per year @$6,000 salary and benefits


$54,000

· Coordinator stipend @$275/month for nine months = $2,475/year  
$2,475

· Staff support: 1.0 FTE = $54,000 salary and benefits.
            

$54,000

· Operations: $10,000/year (computer, telephones, fax, 


printing and publicity, copying, purchasing reference 


materials, etc.) 






$10,000

· Special funding (conference participation, research support; travel 


to conferences, software and instructional materials and services 


to support research, data collection and analysis, cultural passport)
$20,000

· Scholarships (average $3,000 per student for 25 students to            
$ 75,000   


support foreign experience:  $75,000 per year).  









Total:
$215,475

In addition, non-recurring startup costs for furniture, computers, supplies, and equipment is estimated at $20,000
                Proposal for a BA Degree in Computing and Software Systems        Attachment 3
Steve Hanks

(draft 1.1 of 11/16/2004)

(draft 1.0 of 11/11/2004)

Rationale

Although the BS curriculum provides a strong and generally accepted course of study for those who want to enter a traditional computer science career as a software developer, there are other career paths our graduates commonly pursue, and thus we should explore the possibility of offering alternative educational experiences.  The BA degree program proposed here offers solid grounding in the fundamentals of computer system, but does not pursue topics (systems and theory) in as much depth.  To compensate, the student completes a minor in another academic area.

Review of the New Core Curriculum 

This is the core for the B that will be put into play effective Autumn Quarter 2005.

Fundamentals

305 
Practicum

342
Data Structures

Systems

371
Machine organization

372
Architecture

422
Operating Systems

Math / Theory

321
Discrete Math I

322
Discrete Math II

343
Algorithms

"Soft Skills"

360
Software Engineering

325
Ethics

In-Program Electives


25 Credits (at most 10 of internship / independent study)

Breadth Electives


15 Credits

Proposal

The proposal for the BA degree is:

1. Eliminate the following four advanced courses as noted  (leaving 30 credits in the core)

a. 371  372 Architecture

b. 422 Operating Systems

c. 322 Discrete Math II

d. 343 Algorithms

2. Reduce the number of in-program electives from 5 to 4 (leaving 20 credits in electives)

3. Require a minor from another program (generally 20 to 30 credits)

4. Remaining free electives are 10 to 20 credits depending on the minor.

Issues

1. Academic minors

It is crucial that students have enough interesting options for pursuing an academic minor, and that they fit the 20 to 30 credit range noted above.  Here is a list of academic minors currently being offered at UWT, and the number of credits they require

	Asian studies
	30
	Recommended to Nursing, Social Work, and Education

	Education
	29
	Recommended as transition to TCP program

	Environmental Studies
	25
	Recommended to Urban Studies, Business, Nursing

	Hispanic Studies
	25
	

	Human Rights
	25
	Recommended to IAS, ES, Business, Nursing

	Museum Studies
	40-45
	

	Nonprofit Management
	25
	

	Public History
	35
	

	Urban Studies
	30
	

	GIS (certificate)
	24
	


Notes:

· There are currently enough minors of the right "composition" on the books at UWT so we can launch the program and offer students enough options.

· We would want to encourage a few other minors, however:

· information systems in the business school

· minors related to the more "core IAS" concentrations like Arts Media, Culture, Psychology, Politics and Values 

· There is every reason to believe that other programs will be receptive to defining new minors or adapt their minors to accommodate our students 

2. Electives

The question of what electives will be suitable to the BA students will be a tricky one.  We have three options

1. offer a different set of electives to the BA students

2. offer a subset of our current electives to our BA students, but adjust the prerequisites so they BA students will have sufficient options

3. offer two versions of the same course (perhaps offered at the same time and place), one to BA students and one to BS students, where the latter group gets content in more depth

I am proposing   we do not have enough resources to offer a different and parallel set of electives to the two degree candidates, and offering two classes is too complicated and somehow distasteful.  As a side note, Environmental Science has a BS and BA concentration, and adopts the third idea:  the BS program has an enhanced core, but the two programs share electives.  We probably cannot do that for all electives, but we should try our best.  Here is a proposal for electives, their prerequisites in the new core, and whether or not they would be available to BA students.

	430
	Networking
	360, 422
	360, 422
	N (see notes)

	432
	Advances in OOD
	360
	360
	Y

	435
	AI
	360, 372
	360
	Y

	437
	Robotics
	360, 422
	360, 371 422
	Y N

	440
	Formal Models
	343
	343
	N

	445
	Database
	343
	343
	N (see notes)

	450
	Graphics
	360
	360
	Y

	451
	Digital Media
	343, 360
	360, 371
	Y

	455
	Enterprise Apps
	360
	360
	Y

	460
	Client/Server
	360, 422
	360, 430A, 445A
	Y

	465
	Embedded Systems
	360, 422
	360, 371 422
	Y N

	470
	Re-engineering
	360, 422
	360, 422
	N

	475
	Entrepreneurship
	343
	360
	Y

	480
	Programming Lang
	343
	342
	Y

	481
	Security
	422
	360, 430A
	Y (see notes)

	443
	Algorithms
	343
	343
	N


Notes:

· Two courses of special concern are 430 and 445.  These are of general interest to computer science students, and need to be part of the BA curriculum.  On the other hand, we would like to teach a more rigorous version of the course to students in the BS program.  The proposal is to introduce two new courses, 430A and 445A (not their real numbers) targeted to BA students and to CSS minors.  The course descriptions are discussed in more detail in the proposal for the CSS minor.  With these courses on the books, 430 and 445 can be taught (just) to the BS students.  A course like Security that requires knowledge of networks would have either 430 or 430A as a prerequisite.   

· I made the prerequisite for 460 be both 430(A) and 445(A), since that is most consistent with what I have taught in the class, but that detail can be worked out.

· With the scheme in place, the BA students have 13 possible electives, which is plenty.

Summary, Remaining Issues and Next Steps

Overall I'm very positive about the structure of the new degree, and it seems to have broad support.  It can be done with minimal additional resources.  It broadens our reach to students, gives them a degree path that is compatible with the career goals of many, and (perhaps most important) it breaks down some boundaries between us and the other programs on campus.

The main point of controversy, I think, will be about the electives.  The program can only work if we are committed to the idea that a significant number of our electives will be available to both degree tracks.  This is consistent with Environmental Science, and also with other Computer Science programs that offer both BA and BS degree.  Just as an informal example, the first three programs I found on the web that offered both degrees were UCSD, University of Miami, and Seattle Pacific.  They vary greatly in size of program, but none of them had upper-division electives that were available only for the BS students.  Seattle Pacific is a striking example:  the main difference in core between their BS and BA programs is that BA students take one architecture class and BS students take a different (presumably more rigorous) one.  But the prerequisite to all the computer science electives is either of the two courses.

Another problem we will have to confront (though I hope not right away) is that of scheduling.  It is impossible to know what percentage of incoming students will opt for the BS degree, but if significant percentages do not, it may not be feasible to offer the four BS-only courses every quarter, and we will have to schedule the BS-only electives sparingly as well.

The final issue is an administrative one:  FTE counts.  Since our BA students will be taking a significantly greater number of credits outside of the program we need to make very sure that this does not look like a net loss in enrollment for our program.

Next steps:

· Faculty vote on this proposal, including the course prerequisite changes.

· Talk to other programs about the structure of their minors, and the fact that they may be getting more of our students.  In particular pursue minors in the Business Program (Information Systems) and additional minors in IAS.  (This will be done in conjunction with discussions of a CSS minor, proposed in a separate document.)

· Make sure the administration will support us if the program is a success, yet our enrollment numbers go down by the traditional way of measuring enrollment

· If we can get that far, then there are myriad administrative details having to do with catalog updates and scheduling constraints


>

                         Proposal for a Minor in Computing and Software Systems
 Attachment 4

Steve Hanks

(draft 1.1 of 11/16/2004)

(draft 1.0 of 11/11/2004)

Rationale

UWT students outside the CSS program are, as a practical matter, not able to take our courses.  This is due to the difficult prerequisite sequence (142, 143, 320) required to take even our entry-level courses.   There is evidence of demand outside the program, both anecdotal, and as evidenced by enrollment in the few service courses we have offered in the recent past.  UWT students want some additional exposure to computing, but do not want to take a rigorous programming sequence – nor do their educational goals require it.  The field of end-user computing explores the educational topics and practical issues associated with a large and growing number of people who have exposure to and an interest in information systems, but will probably not program them regularly.

On a more practical level, our educational mission should extend beyond our own students, and on an even more practical level we are in a position where overall enrollments at UWT are expected to grow dramatically, and ours are not.  We can either find a way to serve the educational needs of the larger UWT community, or risk becoming irrelevant or worse.  This proposal is one way of doing so.

We have already moved in the direction of reaching a broader constituency, through service courses we have or will soon offer:


TCSS 307 – Internet Technologies


TCSS 452 – Human/Computer Interfaces


TCSS 490 – Introduction to Computing Systems (Dual Admission)


TCSS 407 – Computing in a Social Context

These are good steps, but 

· we lack a framework that will draw students to take courses from us

· our courses go so far in the non-technical direction that they fail to meet the need for "lightly technical" classes that students need to complement their major disciplines (e.g. GIS, ES, Business/IS)

· without some sort of official framework or other incentive to take the class(es) (like a transcript notation), we will have trouble attracting students to them.

Finally, there is a tremendous amount of enthusiasm campus wide to develop cross-program educational offerings, and establishing a vital set of minors is a good way to help with that.  We can take the lead in that mission.

It should be noted that there already is a CSS minor available, which requires 143, 342, 343, 360, and two additional CSS courses.  This proposal would replace those requirements with the ones detailed below.

Basic Structure and Mission

UWT minors typically consist of 25 to 35 credits, in a combination of foundation courses (2 or 3) and electives (2 or 3) that are typically selected from the program's regular offerings.  In most cases our electives will not be suitable for non-majors, but a few (452, 407) would benefit both majors and non-majors.

I see the educational goal of the minor to provide the student with a little depth and a little breadth.  The depth would be understanding the technology better (computer organization and programming, networks and communication, data management).  The breadth would be to provide educational experiences that would span the area between computing and the student's major discipline (452, 407).  Computing-related courses in other programs would be relevant here, as would independent study or capstone courses.

The main challenge in starting the minor will be to offer sufficient flexibility to students, while at the same time not over-burdening us with new courses (and new course preps).

The proposal is:

· the minor would consist of four courses, three "depth" courses and two "breadth" courses

· we would offer the following "depth" courses

· computer fluency algorithmic thinking and programming for non-majors

· networks, communication,  and the internet

· data management and databases

· the breadth courses might include

· human/computer interaction

· computing in a social context

· media computing
http://coweb.cc.gatech.edu/mediaComp-plan
· an informatics course targeted to non-majors

· computing courses in other programs

· independent study and capstone

To earn the minor the student would complete two depth courses, one of which would be the fluency/programming course, and two breadth courses, at least one of which would have to be a TCSS course.  (This requirement would allow a student to "double count" one course with a computing-related course in another program, but not two.)

Fluency and Programming Courses

Here are alternatives for the "fluency and programming" course I suggest we start with Snyder's book, but emphasize programming more than he does.  He uses JavaScript in the book which we could do, or we could combine that material with material on VB as applied to applications.  (I've seen some examples of these courses, though I can't find any at the moment.  I'm sure Microsoft has good resources for this.)

A close alternative is the introductory material used by Briggs and Dickerson in the curriculum at Middlebury College

http://community.middlebury.edu/~briggs/Research/BD-ccscne99.html

Data Management and Networks Courses

These courses are being proposed as having a dual mission:  part of the "depth" requirement for TCSS minors and elective credit for BA students.  The prerequisite for these courses would be either the fluency course or 143.  Note also that these courses would in turn be prerequisites into certain electives in our program (e.g. the Computer Security course requires some knowledge of networks, and would have either 430 or "430A" as its prerequisite).

For the data management course (currently being called "445A"), a good example is this one, taught at the College of Charleston:

CSCI 116 Data Organization and Management (3 semester hours credit) (Replacing CSCI 103 Microcomputer Information Management)
An introduction to organization and management of electronic data intended for anyone who accumulates and analyzes data. Students will use productivity software to explore data relationships, data security, data integrity and avoidance of data redundancy. Topics include file maintenance, relational database design and management, with emphasis on complex queries, report design and beginning Visual Basic for Applications. 
Prerequisite: Computer Science 110, 112, 114 or permission of the instructor.

For the Internet course we could repurpose Andrew's class, but since the students already have the basic literacy and programming requirements, it could cover concepts in networking and basic scripting for internet applications.  Another example from College of Charleston:

CSCI 112 Communications Technology and the Internet (3 semester hours credit) (Replacing CSCI 104 Telecommunications and the Internet)
An introduction to digital communications technology. Topics include networking concepts, Internet and intranet tools, protocols and security. Also included are the infrastructure and governance of the Internet, with emphasis on personal, business, social, legal and ethical implications. Recommended skills are keyboarding and experience with e-mail and web browser software. 
Prerequisite: Computer Science 110, 114, 116 or permission of the instructor.

Issues and Plans

The main issue we will need to confront prior to implementing this minor is anticipated enrollment:  we have no idea how many students we would expect to see in these courses.  For that matter, we have no idea how many students take any minor at UWT.  I think we strengthen our hand a lot in this regard if we propose the minor simultaneously with the BA degree.  That way our students will be taking minors outside the program, and in return we can expect other programs to promote our minor to their students.  Initially we will want to enter into close relationships with likely partners (Business, GIS, Environmental Science), but our ultimate goal should be to transform the campus culture into one where cross-program enrollments are the norm rather an anomaly.

If we can resolve the enrollment issue to our satisfaction, I would suggest the following plan:  for the next academic year try to run the minor as a cohort.  That is, offer the three "depth" courses in sequence, Autumn, Winter, Spring.  We can probably get away with not offering any new breadth courses (unless we want to), if we re-offer both the HCI course and the social computing course,  we identify courses in other programs that would qualify as breadth courses, and we remain open to the idea of sponsoring cross-program independent study courses.  

If the faculty agrees to this basic structure, the next step is to go to the other programs to recruit support:  in encouraging students to take the major, in suggesting content for the depth courses, in identifying appropriate out-of-program breadth courses, and in suggesting additional cross-disciplinary opportunities to strengthen the minor.

� Although I believe the abstract connection to end-user computing is strong, I am not going to press the analogy in this proposal:  the educational offerings that bear that name are for the most part very "IT" in nature, things like "learning to be a power user of spreadsheets and word processors."  Since I don't think that's what we want to do, and there is the danger of giving that impression, I am going to avoid the term from now on.
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