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Faculty/Staff Meeting Minutes - Approved 

Friday, January 14, 2005


Attending: L. Crum; F. Johnson; J. Nelson; G. Mobus; J. Tenenberg; M. Stepp; E. Hong; D. Chinn; S. Hanks; S. Chung; D. McLane; L. Sessoms; C. Randazzo; J. Burley; S. Rondeau; C. McGaughey; K. Martin; L. Lyon-Banks; I. Bichindaritz; A. Fry; J. Roshan; C. Calo.

1. Approval of Minutes:

11/19/04 minutes – Approved with no revisions.

2. Committee Reports

Graduate Committee: 

G. Mobus reported the new course application for Service Oriented Computing has received approval from the curriculum committee and it was sent to UW Seattle for final approval.

Undergraduate Committee:

I. Bichindaritz reported the committee has approved the new course application for Network Security after revisions to the syllabi and the course application.  The committee brought forth the course application for a full faculty vote.  

The faculty voted to approve (11 yes; 0 no).

To Note: L. Crum requested that future course applications presented to the full faculty be distributed prior to meetings for further consideration, after being reviewed by the program administrator for correct formatting and required contend.  Concern that there is a lack of effective process for choosing new course numbers was voiced.  L. Crum asked J. Roshan to improve how we choose numbers.   J. Nelson volunteered to assist.

S. Hanks provided an update on the proposal of the Bachelor of Arts degree/Minor in CSS.  He reported the proposals have been met with positive responses and that is likely to be approved on the administrative level.

3. New Business: 

A. Report on Search for Director

G. Mobus reported from the search committee that after placing ads in the most appropriate publications and sending mailings to department heads nationwide, 11 applications were received for the CSS/IT Director position.  The closing date is Feb. 1st and the committee expects more applications to arrive by that date.  Phone interviews will be conducted on Feb. 25th but only those applicants fulfilling the qualifications will be considered for the position.  The committee will need to review the applications and begin scheduling interviews however it was noted scheduling to begin once the new Chancellor arrives, early April.  The committee expects to invite 3-5 candidates for interviews.

B. Carol Hert, Research Consultant 

Carol is the new Full-time UWT Research Consultant, replacing Sondra Perdue.  She will be visiting to tell us about how she is expecting to provide research grant support for us, and to hear from us what we would like from her.

Carol will be working with both faculty and staff as they initiate the grant process.  Once the grant is approved, Leo Aguiling will work with the appropriate person for the life of the grant (e.g. budget).  Although Carol’s position is primarily paid by the UWS campus, there is hope that the UWT campus can later fund her position in its entirety.  After her brief description of how she can work with the departments, she opened up the meeting for suggestions.  J. Tenenberg suggested a website providing links to grants and flow chart of the grant process would be helpful.  He also offered to share a more efficient process to research on human subjects.  

C. Contract for Incompletes 

Issue: We are having a problem with faculty not enforcing the UW Incomplete Policy, which is: 

Students must request an incomplete from their instructor. Incomplete grades should be given only to students who have performed satisfactorily until the last two weeks of the quarter. Incompletes should never be given to students who are not making satisfactory progress.

Incomplete grades will be converted to a 0.0 after one quarter unless the faculty submits a grade change by the quarterly grade deadline. The faculty may select an alternate grade by indicating it on the FGR along with an I. (The I remains on the student's transcript as well.) 

An extension of up to three quarters can be given by the instructor under exceptional circumstances. Request an extension by email to ugradoff@u.washington.edu by the quarterly grade deadline. Students should not repeat a course to make up an incomplete. 

Recommendation: Consider creating an Institute Incomplete contract.  Students would use it to request an incomplete and faculty would state the requirements for fulfilling the Incomplete.  It should have student and faculty signatures.

It was decided that incomplete requests and approval will be handled via email.  Students will email their request for an incomplete and propose how and when it will be completed.  The faculty will approve, modify, or reject the request.  Advising will be copied on the email for review, advice, and filing.

D. Autumn Quarter Failed Classes 

Issue: We had 37 students fail CSS courses last quarter; several of these
students failed more than one class. Additionally at least 4 students
dropped courses late in the quarter, a move indicative of failure in most
cases.
Recommendations: Counsel the student early; Recommend resources (mentors, 390 classes, advisers); Notify advisers; other suggestions.
F. Johnson reported that very few of the faculty approached advising of students with failing grades.  She provided statistics of the CSS undergraduate students failing courses (See Attachment).  Compared to previous quarters, she could not recall a situation with such high numbers of failed grades since she has been with the department.  F. Johnson noted very few newly admitted students for autumn quarter, which would indicate that these grades are occurring with our currently enrolled students.  F. Johnson suggested that encouraging a student to drop a class rather than fail would prove beneficial.  M. Stepp expressed concern about the impact of singling out students who are doing poorly in a class.  It was suggested that add advising information to syllabi, and private consultation can address concerns of singling out students that are doing poorly.

The faculty committed to informing advising of students doing poorly in their classes.  Advising will send out email reminders, and notices of approaching drop date deadline each quarter to encourage consistent reporting.
E. Lower Division Credits allowed for a Baccalaureate degree

Issue: At our last meeting, we addressed the following:

The UW Seattle transfer policy will likely be to accept:  

· Up to 90 hours of transferable credit 

· + extra hours that can fulfill major requirements (determined by the major department)

· + hours that can fulfill free elective requirements

45 hours must be taken at UW.

The Institute present policy is that we accept:

· Up to 90 hours of transferable credit

· + extra hours that can fulfill major requirements(determined by us)

90 hours have to be upper division credits.

Recommendation:  We follow the UWS policy.   We would no longer require that students take 90 hours of upper division courses. 

The faculty approved the recommendation (8-yes, 0-no).

The Faculty Senate has now approved the following policy to be added to the Handbook in Volume Four, Part III, Chapter 1, Section 6: 

1) Lower-division transfer credits will be limited to 90 at the time of admission to the University.  

2) It is recognized that there are legitimate reasons within specific majors to permit the transfer of more than 90 lower-division credits.  Transfer of additional credits must advance a student toward a degree, and have the approval of the student’s school or college.  

3) Students must complete a minimum of 45 credits at the university to earn a baccalaureate degree and more than 135 transfer credits would therefore be unnecessary.

Action:  Doing nothing, this becomes our policy, per our vote at the last meeting.

There was considerable discussion on the addendum to the policy and the intention of the transfer policy as it affects of community colleges transfer credits.  The topic was tabled to allow for a more thorough discussion at a later meeting.

F. New Class Matrix 

Issue:  It is predicted that our present class matrix will not support expected enrollments as early as 2006.  The Vice Chancellor for Academic Affairs advocates establishing a new class matrix in Spring of 2005 to take effect in Fall 2006.  Working documents will be passed out.

Action:  We need to provide input on our class matrix limitations.  

Larry shared some of the models under consideration.  A discussion established the following needs and desires for the Institute:

1) Our “contract” with our graduate students specifies that our graduate courses will meet in two time slots beginning no earlier than 5 pm.

2) It is important that the daily student hour should be preserved.  It is scheduled for both student and faculty meetings. 

3) Students need to be surveyed on the impact of offering 5-credit hour classes in three meeting a week.

4) We intend to continue scheduling classes to allow students to complete the program in the evening on a part-time basis.

L. Crum will report back to the Vice Chancellor’s office with this input.

G. Marketing Brochures and Student Projects 

A new brochure is being created to primarily highlight the exciting projects our CSS students are involved in.  Suggestions from faculty are encouraged.

K. Martin will use the colloquiums as a resource and will target non-theory classes for potential projects that can be displayed well.

H. Summer Teaching 

Issue: TCSS 143 is being offered summer 2005 and we need to identify faculty to teach it.  

Action: If there is no internal interest, are there any recommendations outside of the dept?

  W. Conlen has expressed interest and M. Stepp intends to give it consideration.  

I. Faculty Guests from the Port of Tacoma  

Issue: Last quarter the Port of Tacoma hosted the Institute faculty in a meeting to get acquainted.  They are now interested in our hosting a visit for them.  We need to pick a date(s) (Friday?) to propose to them, and an agenda.

Action: Suggest possible dates and agenda

L. Crum will recommend Friday afternoons sometime during the first half of February for hosting the Port of Tacoma visit to our campus.


Adjourned at 12:30pm

Attachment

Autumn Quarter 2004

Undergraduate Student Fails by Course

	Course
	Total course enrollment
	# Students Failed
	# Dropped 

Course
	Percentage of fails

	TCSS 142
	20
	4
	
	20%

	TCSS 143
	24
	4
	2
	17%

	TCSS 301A
	21
	1
	
	.05%

	TCSS 321A
	16
	3
	1
	19%

	TCSS 321B
	25
	6
	1
	24%

	TCSS 342A
	22
	6
	
	27%

	TCSSS 342B
	16
	5
	
	31%

	TCSS 343
	20
	4
	2
	20%

	TCSS 372
	22
	6
	2
	27%

	TCSS 422
	12
	1
	1
	.08%

	TCSS 425
	17
	1
	2
	.06%

	TCSS 435
	22
	1
	
	.05%

	
	
	
	
	

	Total
	237
	42*
	11
	18%

	Enrollment: All undergraduate courses/seats
	354**
	42
	
	12%


*some students failed more than one course

**does not include 390 courses
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