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Faculty/Staff Meeting Minutes - Draft

Friday, January 21, 2005

Attending: F. Johnson; J. Burkett; C. McGaughey; S. Rondeau; S. Hanks; C. Randazzo; C. Calo; L. Crum; G. Mobus; E. Hong; S. Chung; D. Chinn; D. McLane; M. Rosenfeld; I. Bichindaritz; J. Roshan; J. Burley; M. Stepp; K. Martin.

1. Announcements:

2. Approval of Minutes:

1/14/05 minutes 
Approved
3. New Business: 

A. Updates on IT Services – Patrick Pow Attachment

P. Pow provided a status report on Information Technology. An outline is attached.  G Mobus expressed need to be able to log in to the UWT domain from the labs.

B. Revisiting the Capstone Requirement and it’s Impact on the Student and Faculty – George 

Issues: A capstone is an excellent experience for students however there seems to be challenges that need to be re-considered.  This is being brought forth as a general discussion and as a means of getting feedback from those teaching graduate courses and supervising capstone.  Recommendations after the discussion will be taken to the Graduate Committee for further consideration.

1. Many students appear to be intimidated by a capstone experience.  

2. Many students appear have a difficult time both choosing a topic and completing it.  

3. It appears that we need to be more proactive in helping students identify their capstone project and completing it. 

4. When we designed the MS program we discussed having a design project 
each year for those students who wanted that choice.  We anticipated that many students without that option might have a problem with it. 

5. We have a number of students that are dropping out of the program. 
Their intention is to return but there’s no guarantee.  Many state 
the job responsibilities are the reason, but there’s some speculation the capstone may be 
a significant influence.  Some state that they don't like the electives we 
are offering.
It was noted that there seems to be a disconnect between faculty and students’ views of research.  G. Mobus stated that TCSS 598 is now providing students a more effective perspective on research and better engaging them in focusing on a project.  The following suggestions were offered: 
1) Consider assigning faculty advisors to incoming students to encourage and lead them through the process of selecting their capstone focus and professor. 

2) Faculty could present a list of research topics for students to consider.
3) Consider a concentration, e.g. Software Engineering or Informatics, or take more electives as an alternative to the capstone,

4) Offer a class design project led by a professor as an alternative capstone experience. 
G.  Mobus will take the suggestions back to the Graduate Committee for further discussion.

There are 22 students are on leave but many are not ready to begin their capstone.  It is not clear if the capstone is a concern that has influenced there requesting a leave.  F. Johnson will survey students about any concerns about the capstone.
C. Faculty Meeting with Environmental Sciences

L. Crum reminded the department of the Environmental Sciences Faculty visit next Friday.  The meeting will begin with each faculty sharing her/his areas of particular interest and research focus.

D. Hosting Port of Tacoma

L. Crum proposed that the Environmental Science Faculty be invited to co-host the visit by the Port of Tacoma.  The suggestion was approved.


Adjourned at 11:40.

Attachment

Information Technology Services Update 

For the Institute of Technology 

1. IT Updates: 

a. UWT Computer and AV Equipment Purchase Policy

b. Campus Technology Committee (Email Policy, Bb Policy, etc.)

c. Innovative Technology Lab (VPN/ a new way for Remote Access, PDA Projects)
2. CTLT

a. Blackboard: FERPA, Statistics and Policy

b. Faculty Development Events

c. STF Technology workshops for students
3. Computer Services

a. Macintosh Classroom (CP-109)

b. Cherry Parkes Open Lab (CP-005)

c. Bandwidth 

d. Planning for “Video Ring” in Cherry Parkes, linking the Computer Labs of the Institute of Technology to the Broadcast Studio for video transmission

e. Wireless Network 

· Available in the entire building – Library and Pinkerton

· Available on the 1st and 2nd floor – GWP/BB/BHS/WCG

· Proposed new areas: Cherry Parkes, Mattress Factory, Science and Dougan 

4. Media Services

a. Classroom Facilities/ Equipment Upgrades 

· Remote Control in SMART classrooms and presentation classrooms

· Renovation of videoconferencing classroom (BHS-107)

· Renovation of Smart meeting rooms (CP-103 and CP-331)

b. Other Specialized Facilities in Phase 2B 

· Videoconferencing Room (MAT-352) 

· Multimedia Lab with Mac and PC workstations (MAT-251)

· Smart Classroom with Multiple Slide Projectors (MAT-214) 

· Video Recording/Interview/Observation Rooms (CP-325A, B, C & 338A, B, C)

5. Questions and Comments
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