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Faculty/Staff Meeting Minutes APPROVED

Friday, April 22, 2005

Attendance: S. Chung; J. Tenenberg; T. Ostrander; J. Nelson; J. Haugen; F. Johnson; L. Crum; J. Roshan; D. McLane; D. Chinn; I. Bichindaritz; S. Hanks; C. McGaughey; K. Martin; C. Randazzo; M. Rosenfeld; C. Calo; G. Mobus; A. Fry.

1. Announcements:
Orlando Baiocchi will be back on Thursday, April 28th.  His itinerary for that day begins with Pat Spakes and Jack Nelson.  Lunch with Larry, followed by a meeting with the faculty and staff from 1:45 to 3:15 in the Tacoma room.  At this time, his itinerary for Friday, April 29th has not been disclosed.  Additional comments can be given to Jack Nelson.

10th Annual Provost Workshop on Teaching and Learning

UW instructional personnel are invited to participate in the Provost’s 10th Annual Faculty Workshop on Teaching & Learning scheduled for Wednesday, September 7, 2005 from 9:00AM to 4:00 PM in Mary Gates Hall on the UW, Seattle campus.  Copies of the flyer will be distributed to faculty.
Larry’s Reception Celebration

June 6th in the Tacoma Room from 4:30 PM to 6:30 PM, there will be a reception organized by the Office of Advancement and IT to congratulate Larry Crum for contributions made to IT.

Reminders: 

June 9, 2005 – Spring Party at Andrew’s House

June 10, 2005 – Commencement in Puyallup

2. Approval of Minutes:

      4/1/05- Approved

3. Old Business:

A. Scheduling the Port Visit with IT Faculty and Env. Science Faculty

Fridays don’t work for Environmental Science faculty.  Tuesday, Wednesday, and Thursday mornings work for IT Faculty.  We will come up with some dates, based on this availability, to get the Port Visit scheduled.

4. New Business:  

A. Guidelines for tape recording faculty staff meetings

Recommendations: 

1) all recorded tapes will be kept in a locked cabinet, and only Carmelita will have access   

to them.  She can share them with others (only those attended) only to help understand the points of the discussion.
2) the tapes will be transcribed within 5 days of the meeting.
3) the tapes will be destroyed or overwritten immediately after minutes are approved.
4) no tape recordings will be made of those parts of meetings that involve personnel decisions.
5) no recording will be made for those parts of meetings for which any attendee requests  and it can be communicated using non-verbal signals.

B. Promoting ACM

Faculty need to be seen as role models for membership in professional organizations.  Currently our chapter is inactive and we will need to make a better effort to promote membership to students.  It was discussed that waiving the membership fees for officers would alleviate the cost associated with joining the organization.  Making commitments as chapter officers is difficult as students are often surrendering their commitments.  

The faculty will donate/sponsor the membership fees for officers.  K. Martin will collaborate with S. Chung to formalize a student contract for officers.

C. Milgard Scholarship 

The Milgard scholarship, totaling $50,000, is earmarked for both Business and IT students distributed over a 10-year period.  $10,000 is dedicated to retention and recruiting efforts.

D. Agenda items for UWT/CTC Joint Faculty Quarterly Meeting
The SBCTC is requesting that we host another workshop this spring.  Topics that might have common interest include Disciplinary Commons and teaching discrete math.  Another talking point is the discussion of UWT turning 4 years and discussing this with the community colleges.  It is proposed that we do it in conjunction with our spring CTC partner faculty meeting on June 3. 2005.  The SBCTC is willing to provide funding.

J. Tenenberg indicated the need to have 4 hours slated for this workshop.  Commitment from both UWT Faculty and CC faculty was necessary to facilitate the workshop.  Other obligations needed to be met before finalizing the Commons workshop as an agenda item.  These were not tabled for discussion at the time.  M. Rosenfeld announced a meeting of the community colleges on April 26, 2005 to discuss discrete math.  Several problems will be discussed and faculty is encouraged to attend.  It was too early to determine if discrete math would be added to the agenda for June 3rd.  G. Mobus recommended a discussion with community colleges and UWT turning 4 years.  

L. Crum will inform CTC Liason and SBCTC on the initial plans for a UWT/CTC Joint Faculty Extended Meeting (Workshop) on June 3, 2005.  Tentatively, the agenda will begin with Turning 4-years/Discussion and working with community colleges, lunch and Commons workshop.

E. Courses Only Option

Reporting from the Graduate committee, G. Mobus made the announcement that a course only option will be proposed to the full faculty.  The Course only option gives the students’ an opportunity to pursue a degree not research driven.  This option would require students to take 15 credits at the 500-level.  Upon completion, this degree will not have any distinguishable differences from completing a research project.  L. Crum will contact the Graduate school if additional approvals would be necessary.

F. Teaching Assistants

After a discussion with the graduate committee, S. Hanks informed the department of the plans to solicit appointments for hourly paid course support rather than hire teaching assistants for the course of the year.  Teaching assistants have not been effectively used in our classes in the capacity of their official duties.  Faculty needing teaching assistants may talk with L. Crum and S. Hanks to justify their needs.  Hourly paid course support would provide flexibility in their schedules and fulfill the need of faculty in the courses they teach.  Teaching assistants were designed to teach undergraduate classes however the fellows have taken that role.  Another aspect of offering teaching assistant positions is to attract students that wouldn’t otherwise be in our graduate program.  Currently we do not have a policy on course support.

S. Hanks asked that a policy on course support be addressed at a upcoming faculty staff meeting.

G. Planning for Lower Division Curriculum

Issue: The campus will enter the planning stages for a lower division (freshmen and sophomores) curriculum starting in two weeks.  Several committees have been identified for overseeing this process, which consists of Steering committee, chaired by Robert Jackson (with administrative support by Jack Nelson); Curriculum, chaired by Charles Lord; Student Services chaired by Ginger McDonald; Facilities chaired by Jan Rutledge.  We need to discuss the Institute's participation in the planning and it is believed that one spot is available for IT in the Curriculum committee.  G. Mobus has agreed to be consultant in course approvals.  It is expected that work during the summer is inevitable and to support these committees, a pool of funds will be made available to finance faculty release time, consulting services and such.  The committees will comprise of all individuals of the UWT community at large.  Membership to committees will accept nominations and self-nominations.

H. Personnel Agenda Item

The Professorial faculty will meet in closed session.


Adjourn
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