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Faculty/Staff Meeting FINAL

Friday, April 29, 2005

Attending: G. Ferencko; J. Tenenberg; D. Chinn; G. Mobus; K. Martin; F. Johnson; J. Roshan; S. Chung; I. Bichindaritz; L. Crum; E. Hong; C. McGaughey; S. Hanks; S. Rondeau; C. Randazzo; M. Rosenfeld; A. Fry; J. Haugen; M. Stepp; D. McLane; J. Burkett; C. Calo.

1. Announcements:

Washington Research Foundation (WRF) Symposium - Thursday, May 5, Allen Center Bill & Melinda Gates Commons.    The impact of WRF in CS&E at 2:30 PM.  Speakers: James Landay, David Salesin, Daniel Weld.
Spring Extended Faculty Meeting with CTC Partners - Friday, June 3 in Cherry Parkes

Old Director Out to Pasture Reception – Monday, June 6, Tacoma Room, 4:30 – 6:30

Spring Party (Stress Test Deck) – Thursday, June 9, Andrew’s Home

Commencement – Friday, June 10th, Puyallup Fair Grounds

2. Approval of Minutes:

      4/22/05- Approved as presented

3. Old Business:

   A. Graduate Committee Proposal: MS in CSS Courses Only Option
We recommend the adoption of a third option in the graduate program.  Currently the program requires a capstone of either a thesis or a design project. There may be a group of graduate students who are having difficulty finding a suitable capstone topic and may be leaving the program as a result.  A third option would be to take only courses, but to take three additional 500-level electives for a total of 15 credit hours (the capstone only requires 10).

The justification for requiring 3 courses is that we feel that capstone hours are generally much harder than course hours. Therefore, to ensure that the total workload is equivalent, an additional course would be required.  It may be that requiring additional 5 hours for graduation will need to be approved by the graduate school.

All other requirements for taking the core courses will remain the same.  The only difference between this option and a capstone option is that students may take electives at any time. With the capstone option we require that they finish the core courses before starting the capstone.

Proposed: Our graduate program will include a courses-only option that allows students to substitute an additional 15 hours of 500-level elective courses for the 10-hour minimum of capstone (thesis or project). All requirements and exceptions (such as taking an approved elective at Seattle) apply to these courses as they do for electives under the capstone option.

The graduate faculty approved the proposal with a vote of (6-Approved; 0-Disapprove; 0-Abstained).   L. Crum will contact the Graduate School to confirm that this change requires no more than informing the Graduate School of the change.

B.  IT/CTC Joint Faculty Meeting & Workshop, June 3, 2005

                  (Evaluations from Workshop of June 22-23, 2004 are Attachment II)

The major agenda item for the Joint Faculty meeting is UWT going to 4 yr.   One workshop on Disciplinary Commons is being planned.  There was no request for a workshop from the CTC Discrete Math Committee.

Discussions continued over the next week.  It was decided that the morning session (10:00-12:00) will be the traditional joint faculty meeting with agenda items including: 
A) The CTC's will remains the primary source of the freshman / sophomore pipeline to the Institute and will be for the remainder of our lifetimes. The Institute partnership with CTC's is and will continue to be as important as ever.  How can the Institute proceed in the most collaborative and positive way?
B) The Institute needs to gain wisdom and perspective from its CTC partners who have the experience in teaching freshman and sophomores.  Though many faculty at the Institute have taught in a 4-year setting, some have not, and it has been several years for those who have.

Lunch, complements of the SBCTC, will be from 12:00-1:00. 

The afternoon workshop from 1:00-4:00 will Classroom Assessment Techniques (CATs), facilitated by Josh Tenenberg & Tina Ostrander (limited to 20 participants- Larry, Donald, and Isabelle will attend)
Description: Assessing what students are actually learning in a course is important for effective instruction, yet doing so is often difficult.  Classroom Assessment Techniques (CATs) are formative assessments for use in the classroom to quickly gauge student learning.  Angelo and Cross have
developed and field-tested a comprehensive set of CATs useful in a variety of different class settings over a wide range of material.  Using discussion, small groupwork, and focused lecture, this workshop will provide a primer on CATs so that attending faculty can put them to use immediately
in their own classrooms.

After attending the workshop, we anticipate the workshop participant will:
    o Understand what CATs are;
    o Know where to learn more about CATs;
    o Practice how to critique and refine a CAT;
    o Practice analyzing the results of a CAT;
    o Know how to select a CAT to meet educational objective;

4. New Business:  
A.  Faculty Council on Academic Policy

      The Faculty Assembly Admissions, Academic Standards, and Graduation Committee (Sam Chung is our representative) and the Faculty Council on Academic Policy (Ed Hong is our representative) will be combined next year.  We need to choose our representative for the new committee.


Ed Hong accepted the nomination to be our representative of the new Faculty Council on Academic Policy.
B.  Faculty Hiring Requests for 2006-07

                        Directors have been asked to make requests for any potential new faculty hires for the 2006-07 

                        academic year.

      Based upon expected additional needs of the minor, BA, offering lower level courses, and planning for sabbaticals there was faculty consensus that we should request at least one new faculty position.  

C.  Integrating Writing into the Curriculum
Students, faculty and staff are concerned about the impact of dropping the core-writing course. The faculty decided to integrate writing into the curriculum, but still have reservations about writing's impact on time for content, suitability of writing for 
their course topic, additional time for grading papers, and competence in evaluating and conveying writing and grammar skills to students. However, they may not have considered another advantage: the act of writing as a means of improving a student's thinking 
skills as opposed to just their communication skills.

We may have an opportunity to hear about how to address those reservations and improve thinking skills via writing from a world-renowned facilitator and thirty-year veteran of integrating writing across the curriculum, Dr. John Bean, professor of English at Seattle 
University.

Recommendation: Extend an invitation to Dr. Bean speak at a future 
faculty meeting.
Faculty agreed to invite Dr. John Bean to speak at an upcoming faculty staff meeting.  Stephen Rondeau will send out his CV to the faculty along with information on the book that he authored “Engaging Ideas”.


   Adjourn 

































ATTACHMENT  II

Evaluation of Faculty Computer Science Workshop - June 22 and 23, 2004

What I liked about this workshop:
•    The honesty of the participants in sharing the challenges of

teaching/working with students. The presenting and sharing of ideas on

how to teach materials and how it is done at UWT.

•    1.) Expectation of students for 142/143 helped me what areas I need to

teach. I have not taught 143 level yet. 2.) Sharing/discussing

information with others also helped me to focus on the areas of concern.

3.) 321 overview gave me ideas that I need to do if I teach this class.

I'm very interested in teaching this class [discrete Structures] in the

future since my background is mathematics.

•     I liked the opportunity to discuss techniques and common problems. The

content workload and teaching problem solving issues in CS1 are

excellent topics but need to be discussed further, especially with UWT.

•     Interaction with other professionals. I have several ideas that I want

to try next quarter.

•     I very much enjoyed Bill Conlen's session on 142/143. It was informative

and provided many good ideas.

•    Great seeing colleagues. Ravinder—good presentation. Barbara Kerr

gave the workshop professionalism. * [Star] for Bill and George. UWT

faculty - great, enthusiastic, smart, cooperative. CC faculty -

committed, thoughtful. Good people working together, increases

connection between UWT and CCs, helps enrollment.

•    Scheduled during quarter break; two-day, midweek format; 9-5; simple 

 schedule; small-group meetings in conference rooms; opportunities to 

meet and network with other instructors during breakfast and lunch;

opportunities to discuss course content and techniques with UWT

faculty; sample assignments, test questions and other materials;

presentation on CS1 curriculum project [universal course outcome guide]

•     Understanding what was taught and expected at UWT; understanding

what my peers in other colleges were doing; being given the details on

some best practices ideas; developing a relationship with my peers at

other colleges and UWT

•     As much specific detail was a positive—i.e.. course objectives/topics,

how curriculum fits together, expectations of what students will need to

know. etc. Negative: loss of focus on reasons for fellowship, outcomes.

etc.

•     Exchanging ideas, strategies, resources, etc. relative to expectations of

142/143 students

Barbara A. Kerr, Ph.D. Consulting and Coaching   206 780-0228    kerr@bainbridge.net
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•     Contact with other instructors; learning more about UWT CS program;
best practice sessions
•     Meeting other teachers from other colleges. The time we spent talking
amongst ourselves in the smaller groups
•     Discussions on various teaching practices by other faculty members; new
technologies—interactive TV under consideration
•     Interaction with other faculty - breakfast, lunch and best practices
were the most beneficial times for me; hearing UWT faculty present.
This is a perspective I don't get from the quarterly joint faculty
meetings. This is what my students will experience when they get
here... The forum and pace of the best practices was excellent.
•     Best practices was a great discussion and view of ways to teach
programming and basic CS concepts. Lunch and other social times were
great for interacting and getting to know "fellow" faculty members from
other colleges.
•     Interaction with other faculty outside my home institution

My ideas for future workshops like this:
•     We (our college) need to increase the information from this or future
workshops to increase the participation of our faculty. I would like to
see similar workshops (maybe just one day), maybe once a quarter. For
TCSS320 and TCSS3211 would like to get our math teachers to sit
through this particular workshop.
•     Perhaps we can have a virtual meeting where we can share ideas and
learn, what worked and what did not work... in addition to this kind of
workshop?
•     This was good. I would not change much. We could spend more time,
next time, on specific content in order to move toward the best program
for students.
•     More coffee! It would be insightful to compare assignments, exams and
samples of student work.
•     Best practices and forums about latest burning technology and teaching
topics.
•     Continue COG work—add in UWT; brainstorm homework, tests.
projects—create appropriate and new assignments; computer science
pedagogy—how we teach, what works; [down arrow—'"reduce" a
particular cc faculty member's ramblings after scheduled time]
•     A focus on 321 and or 371 to help cc's understand how they can develop
courses that will transfer to UWT... detailed course outline
                               Barbara A. Kerr, Ph.D. Consulting and Coaching   206 780-0228    kerr@bainbridge.net
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model/course objectives/outcomes, sample materials, best practices,
assessment ideas/examples
•    Take syllabus and outcome sheets—compare to students and how the
courses worked at each college; put together expected outcomes for a
CSO and OOP class; pull individuals from industry/government/non-
profit and review with them programs from UWT and colleges to see
possible weaknesses
•    Faculty sharing ideas/approaches to teaching, curriculum development.
pitfalls/problems of student learning
•    Give a student lab handout describing project requirements, study an
actual student solution and discuss "good" and "bad" practices
implemented and brainstorm strategy for possible teaching methods to
reduce "bad" practices. How might we... to improve Student
understanding, etc.
•    Allow for exchanges between cc instructors
•    Hove more time set aside for sharing teaching strategies, more round
table discussions
•    Different technologies/innovative ideas used in teaching
•    Bill's track was very good—but was long. Possibly divide it into smaller
focused pieces; more best practices
•    Continue best practices; if we hove a follow-on to this workshop: In
this workshop, we learned a lot about the UWT curriculum. How about
learning about the curriculum at various community colleges? WE can
look at what some community colleges teach that is different than UWT.
and hove them talk about why they think the differences are important
to teach.
•    Risk more controversial topics like: TVT classrooms, online teaching, no
grading, using C# instead of Java

And I would just like to say ...
•    This was a great workshop that gave me a good understanding on what is
required for a student to enter UWT. Thanks for having us.
•    Thank you so much!!
•    A CS-0 topic is needed on the issue of teaching problem solving with
respect to control structures and arrays.
•    Thank you.
•    Thanks for the good food!
•    It was great. More people would make it more exciting.
•    Thank you for this fantastic networking opportunity. Lunch could be
smaller. e.g. 1/2 sandwich and either chips or cookies.
•    Thanks!
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•    Most beneficial for the programs. Recommend expanding this to all 4--
year universities; recommend pulling college programming coordinators
and advisors to go over program benefits
•    Thanks for the opportunity to interact with so many other faculty!
Much more interesting and helpful than some "gatherings" of CS folks.
•    I believe the Fellows program has assisted and will continue to assist
CTC faculty to identify the "bright line" and provide CTC faculty with
the information necessary to improve course implementation for
preparing students to enter the university.
•    Good workshop
•    We need to move around more.
•    Great two days!—with a few blips : )
•    It was nice to have Steve Hanks and the Vice Chancellor visit to interact
with us—but it would have been better to have these as expected
events—1 felt it was slightly imposing to crash lunch.
•    I'm astounded that instructo4rs who must suffer from disruptive
students can be so rude as to hold loud conversations during a
presentation.  : )
•    Thank you for the effort to put this together! 
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