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Faculty & Staff Meeting Minutes

Friday, February 17th, 2006

10:30 am – 12:30 pm @ CP206C

Attendance: C. McGaughey, C. Calo, O. Baiocchi, J. Haugen, C. Rials, J. Tenenberg, D. McLane, G. Mobus, S. Hanks, D. Chinn, L. Lyon-Banks, E. Hong, S. Rondeau, J. Roshan, F. Johnson, J. Burley.

1. Announcements:

A. Quarterly birthday celebrations – Jessica

B. New mailman list  - Jessica

Jessica has indicated that a few people have requested a sort of combination email list – which would combine several of our current lists (ex. uwtechstaff, uwtechallfaculty, etc.). Steve Hanks inquired whom was on each list and that a list be sent out to all indicating this information. Jessica will send this information out shortly. There was a consensus that this should negate the need to have a combination email list and thus the matter is resolved. 

New Funds - Orlando announced that there has been a recent discovery of funds available and that a substantial portion of it will be used for a scholarship endowment. Some external funds might be available to have an endowed chair to implement an additional new program. 

Boeing Corporation - Orlando stated that the Boeing Corporation will be coming to the Tacoma campus in order to discuss the possibility of a new program on Systems Engineering.. 

Information Security (Assurance) - Orlando indicated that he recently met with the new Dean of the Information School and they discussed our progress towards the Information Security (Assurance) program. Based on our surveys with the industry, instead of using “Assurance” in the title, we should use “Security” that is more understandable. He also stated that Barbara Endicott-Popovsky has been officially designated as the Director of the Information Security Center. 

Korean American Outreach - Orlando, Sam Chung, and Fiona Johnson are organizing an Open House/Information Session for the Korean American community. The event will take place on March 5th from 3 pm – 7 pm at CP 206C. The Milgard School of Business will take part in this event.  There will be advertising for this event, including a radio interview and an advertisement in a local Korean newspaper. Attendees will include UWT generalists and a Korean American graduate student. If this event is successful, we may look into hosting future opportunities. 

Advertising Initiatives - Fiona also indicated that there have been additional advertising efforts for the Institute of Technology including billboard signs, print ads, continuation of the bus ads, and radio advertisements. 
Consultant Status - Orlando indicated that the consultants Gogerty Stark Marriott recently reported to him their findings from the recent focus group meetings. Some of the initial findings included:

· The Institute of Technology should not try to separate itself from UWT. 

· There is a perception that the city of Tacoma is still a negative one.

· It is difficult to articulate our program with community colleges. 

· High schools are not linked at all with us.


· The Institute of Technology’s website received poor feedback. 

· There is a lack of understanding about what Computing and Software Systems is. 

· Graduates from UWT rate slightly lower in quality than graduates from UWS. 

Orlando also indicated that it is critical that we have proper signage displayed on campus in order to increase our visibility.  

Incoming UWT Freshmen  - Orlando indicated that there was some concern about the data that has been received thus far in regards to the incoming freshmen. 

2.   New Business:
  
A. Undergraduate prerequisite waiver procedures – Josh

Per 12/7/05 CSS Undergraduate Committee Minutes:

The undergraduate committee granted approval that the voting faculty of CSS adopt the following proposal:


Keep the current “interface” to students applying for a prerequisite waiver: they apply through the advisors, providing a rationale and documentation as they currently do. The advisor routes this request to the professor(s) for whose class a prerequisite waiver is requested. The professor(s) approves or disapproves the request, optionally providing a rationale. The professor can consult with the student, faculty members, and staff members to obtain additional information. The professor gives this decision to the advisor. The waiver only applies to the specified quarter and the professor(s) approving the waiver. 

· Steve Hanks motioned to approve this approval with the amended changes noted above in italics. 

· Josh seconded the motion


· Approved unanimously (7 – yes, 0 – no). 

B. Graduate student petition process – George 
George requested a similar process in order to streamline this procedure. Orlando also indicated that he was concerned with the upcoming graduate program review: faculty need to get involved with this process. There was also some concern about the number of classes that we are offering. Orlando also indicated that we need to work more collaboratively with two local private colleges such as the University of Puget Sound and Pacific Lutheran University.

It was decided after much discussion to move this item to the next faculty meeting scheduled on March 3rd. 

C. Capstone completion guidelines – George

Faculty are encouraged to get their capstone students to submit their thesis/reports at least two weeks prior to the end of the quarter so that they can be adequately reviewed by all committee members and needed edits made. The final deliverables should be completed before the colloquium so that the Graduate Adviser can get the graduation paperwork signed. Josh suggested that George and/or Chris Rials send reminders to faculty indicating the various deadlines and consequences for missing any. Orlando stated that it would be good to have faculty take more of an advising role to help improve these matters. 

D. Bridge courses – George

Due to a great deal of uncertainty regarding coverage of all CSS and TINST course selections and due to the low number of Track I students requiring these, George proposed to drop scheduling bridge courses and require students to take the undergraduate equivalents. George also indicated a concern about the Track I pathway and if students were being adequately prepared for the program. There was also some concern about these ideas as the graduate program is currently being reviewed. Orlando reminded us that two new faculty members are coming in the future and that graduate students will be interviewed as part of the program review. Josh suggested that the persons responsible for the review can also be seen as a resource for us. Steve Hanks noted that we should be more careful during the admissions process. Chris Rials indicated that there may be a niche for recruiting Track I students. The general consensus was that the policy should be kept as-is, but that to be careful with applicants with for example a Psychology major with little Computer Science background and be sure to track them. 

E. Articulation agreements – Orlando and Fiona

This item was tabled to the next faculty meeting. 

F. Undergraduate course prerequisites – Josh

This item was tabled to the next faculty meeting.

G. Graduate prerequisite courses – George

This item was tabled to the next faculty meeting.

H. Promoting/Marketing Cherry Parkes labs – Carmelita

This item was tabled to the next faculty meeting.

I. Assessment Testing – Programming portion – Steve

Steve asked if we wanted to change anything in regards to the programming portion of the assessment testing, and if so, what the options were. There have been a few suggestions and it was decided by Josh to host a meeting with the key people that deal with assessment testing, and bring the proposal(s) gathered to the next faculty meeting for a vote. 

J. TCSS 390 Presentation - Donald 

This item was tabled to a future special staff & faculty meeting.

K. Tracking and analysis of grades – Marty 

This item was tabled to the next faculty meeting.

L. Staff/Faculty Center on campus – Josh

Josh indicated that they are in the planning stages of a place on campus where faculty and staff can meet in a relaxed setting. Josh will meet separately with staff and faculty to discuss this further. 

M. VOTING FACULTY ONLY:

1.  Bill Conlen – Spring Quarter – Teach TCSS 143 and/or TCSS 360 – vote is needed

Faculty voted and approved (8-yes, 9-no, 0-abstain) Bill Conlen to teach both TCSS 143 and TCSS 360 in the Spring Quarter. 

 
      Adjourn
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