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Faculty Meeting Minutes 

Friday, February 3rd, 2006

10:30 am – 12:30 pm @ PNK 212

Attendance: O. Baiocchi, A. Fry, J. Tenenberg, D. McLane, G. Mobus, M. Stepp, S. Chung, S. Hanks, D. Chinn, L. Lyon-Banks, E. Hong, M. Rosenfeld, F. Johnson, J. Burley.

1. Approval of Minutes:

12/2/05 – Attachment I – Approved with amendments (J. Tenenberg motion, E. Hong second)

1/13/06 – Not attached – Approved (S. Chung motion, J. Tenenberg and M. Stepp second)

2. New Business:

A. Important Updates – Orlando

1. Distinguished Teaching Award Nomination: Donald Chinn

Congratulations to Donald for receiving this nomination. Also, it was reported that Marty Stepp received the highest student evaluation scores in the CSS program.

2.  Computer Engineering Process – We are now in the tri-campus evaluation step or should be near the completion of this. There is strong Institute Advisory Board support. Orlando also confirmed that since this process goes through the HEC Board, we do not know if we can and don’t

necessarily have to start the CES program next year. Orlando indicated that he is meeting with the UWB Director and that he wants to know if there are any items for him to discuss with the him and his faculty. 

3.  Faculty Search – We have about 68 applicants so far and the search committee meets today to review their submitted materials. If there is anyone who would like to participate in this process, please let Orlando know. Steve Hanks indicated he would be available to look at CV’s, etc. Orlando indicated that we also have permission to hire a second person due to vacancies, etc and asked faculty for their input in terms of hiring from this pool of candidates or readvertise for this position. He asked that faculty start thinking about this idea for now. 

4. Course Release Negotiation – Orlando indicated that faculty need to negotiate with him concerning course releases. Faculty discussed that people who receive course releases should find their own replacements or work on a search committee to do so. 

5. Information Assurance Issues  - We need to determine the nature of the Institute’s continuing involvement with the Center for Security at UW. Orlando stated that he will be meeting with the Dean of the Information School on Monday. We need to make a decision about this by March 15, 2006. Steve will present his input and ideas regarding this issue. 

6. Consultant Issues  - There are some staff issues that the consultant Tim Dickenson is here to address and he has been meeting with the “Kitchen Cabinet”/Institute Administrative Team. Orlando will be sending an email out with more information. 

7. Institute’s Funds – Orlando stated that he recently was made aware of some funds that were saved from the construction and others that are coming into the Institute. Some of the uses for these funds may be for scholarships, immediate faculty and lab needs, etc. More information will be coming in the future. Bill Philip will be coming soon to visit the campus, and discuss further help to the Institute. 

B.  Discretionary Budget - Andrew

Andrew stated that having $1500/year in discretionary funds would be ideal to help fund different activities such as our quarterly birthday celebrations, various functions that involve pizza, etc. There are automatic payroll deduction forms that can be used for this purpose and he offered to fill out the form for anyone. There will be a thermometer at the door to show our progress towards the goal. He said there is no pressure to contribute; pledges are done on a voluntary basis. 

C. Faculty of record for internships – Josh

Andrew Fry made note that he was available to help manage internships for faculty of record during summer quarter. 

D. Freshman declaration or admissions to CSS major – Orlando

Orlando was asked if we want incoming freshmen to declare CSS as their major either as a freshman, sophomore, or junior and requested faculty’s input. The consensus was to leave the policy as is, i.e. students enter the major in their junior year, and if there is a pre-major category, they then can select that prior to their junior year. 

E. TCSS 466 and TCSS 566 – George

· Both TCSS 466 and TCSS 566 were approved (Voted: 7-yes, 1- no) with an amendment adding TCSS 325 as a prerequisite for TCSS 466. (J. Tenenberg motion, E. Hong second) 

F. TCSS 401 > TINST 401 – George

George proposed changing TCSS 401 to TINST 401 and that the number of credits for the course be increased from 3 to 5. 

· Approved (Voted: 8-yes, 0-no) as proposed. (J. Tenenberg motion, D. Chinn second)

G. Prerequisite Waiver Procedures – Josh

This item was tabled to the next faculty meeting.

H. Course Offerings/Change Quarter Sequence – George

George indicated that in terms of graduate core courses and the scheduling of them, that they be offered once next year and sequence the rest. He also requested that they be reduced to offering them one section per year. 

I. Capstone completion guidelines – George

This item was tabled to the next faculty meeting.

J. Graduate Program review – George

George indicated that he would be sending out an email next week specifying what documents will be needed and their respective deadlines.  George will be collecting curriculum vitaes, exams, syllabi, projects, copies of student work, etc. He stated that the self-study is due 10/16/06. He noted that they will be looking at the undergraduate program as well. 

K. Freshmen Admissions Review – Orlando

Orlando recently received a request to ask our faculty if we should admit freshmen that fall within the 15% alternative admissions requirement permitted by the HEC Board (approximately 23 enrollees for our 2006 class). Josh and George suggested that this be brought to the Faculty Assembly for further discussion, which was agreed upon by all. 

L. New Course Proposals for CES Major – Josh

Josh reported that the Undergraduate Committee reviewed the course proposals for the CES major.  The committee is returning the proposals to the voting faculty without review, but with a recommendation that the voting faculty form an ad-hoc committee of people who have more disciplinary expertise. Orlando indicated that there may be some accreditation concerns. George suggested that we should have standard course syllabi. 

M. Writing Assessment and TCSS 302 Discussion – Josh – Attachment III

After a discussion on the writing assessment test for incoming students, the faculty approved the following proposal that applies only to Spring Quarter: 
· Incoming students will not be assessed and will be allowed to move forward through the program. 

· TCSS 302 or an equivalent will not be offered. 

· For students who failed the assessment in the past who did not pass a remedial class, they will be told that they will need to do some kind of remediation to be determined, and will be allowed to continue taking courses in the program.

The faculty also decided that a longer-term solution should be discussed at the March meeting. 

N. Spring Quarter Teaching – Orlando

· Faculty approved (Vote: 7-yes, 0-no) (D. Chinn motion, J. Tenenberg second) Bill Conlen teaching TCSS 143 for the Spring 2006 Quarter. 

O. Discussion regarding Full-Time Lecturers – Orlando

There was a discussion about length of contracts for lecturers and senior lecturers. There was a consensus that faculty need to develop criteria for promotion to senior lecturer. 

P. Global Honors Search – Orlando

Orlando indicated that one of the Global Honors candidates, Juan Lucerna, may be more of a fit for an Associate Professor position with the Institute. Jennifer circulated copies of his curriculum vitae. Josh requested that faculty please look at his qualifications, and attend his upcoming talk if possible, as we will be asked to make a decision as to whether he will be offered a tenured position in the Institute. 

Adjourn

Faculty Meeting Minutes – Approved




Friday, December 2, 2005. Attending: E. Hong, D. McLane, L. Crum, I. Bichindaritz,

M. Rosenfeld, G. Mobus, O. Baiocchi, A. Fry, D. Chinn, S. Chung, L. Lyon-Banks.

1. Announcements: Workshop Innovation in Regional Economic Development

(WIRED) for scholarship support for the program, lights in the labs.

2. Approval of minutes:

11/4/05 minutes were approved unanimously with corrections (S. Chung motion,

G. Mobus second)

3. New Business

A. The faculty voted to renew the contracts for the full-time lecturers (D.

McLane, M. Stepp, L. Lyon-Banks). The vote was 8 yes, 0 no, 0 abstain, 2

absent (J. Tenenberg, S. Hanks) (M. Rosenfeld motion, G. Mobus

second).

B. The faculty discussed Peter Horak’s request to teach 4 courses for the Institute

in the academic year 2006-07. Courses that he could teach are: TCSS 321,

TCSS 322, and the Linear Algebra course for the new Computer Engineering

and Systems program. The discussion was that the courses he teaches should be as much as possible relevant for the student audiences who are taking these courses.

C. G. Mobus will work with C. Rials on graduate advising with the idea of

separating a bit recruiting from advising.

D. The faculty voted unanimously to approve the course proposal TCSS 590

Special Topics in Computing and Software Systems (S. Chung motion, D.

Chinn second).

E. The new student orientation will be Dec. 15, 5pm.

F. The faculty voted unanimously to approve the new procedures for TCSS

497/499 as recommended by the undergraduate committee (M. Rosenfeld

motion, G. Mobus second).

G. The faculty discussed the course proposal TCSS 491, a 400-level capstone

course: Capstone in Computational Worlds.

Two modifications to the proposal were made:

-- eliminate “Capstone in” in the title of the course, since the intention of that

designation is to signify that it is for a capstone in a concentration in this area,

which the program currently does not have.

-- to teach the course as a special topics course (TCSS 490) entitled “Special

Topics in Computing and Software Systems: Computational Worlds”.

The faculty unanimously approved the course proposal as amended (E.

Hong motion, L. Crum second).

H. Science Day will be in March or April. I. Bichindaritz and S. Chung

volunteered to participate in the organization of the event.

I. Chancellor Pat Spakes spoke with the faculty about the vacancy in the

position of Vice Chancellor of Academic Affairs and the process for how the

university will proceed to fill the vacancy. She solicited ideas for formulating

a set of qualities that the university should seek in the new Vice Chancellor.

The current plan is for an interim Vice Chancellor to be appointed sometime

in January 2006 and that a search for a permanent Vice Chancellor will begin

in September 2006, with the position to be filled for academic year 2007-08.

J. L. Crum informed the faculty of the suggestion to change the name of the new

program to Computer Engineering and Systems (from Computer Systems

Engineering).
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