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Faculty Meeting Minutes - DRAFT

Friday, March 10th, 2006 

9:30 am @ CP 206C

Attendance: O. Baiocchi, D. Chinn, A. Fry, G. Mobus, D. McLane, M. Stepp, J. Tenenberg, S. Hanks, S. Chung, E. Hong, M. Rosenfeld, J. Burley.

1. Approval of Minutes: 
· 2/3/06 – Attachment I – Approved with an amendment (Sam Chung motion and Ed Hong second)

· 2/17/06 – Attachment II – Approved (Sam motion and Ed second)

Note: George Mobus expressed some concern with having personal names indicated in the official minutes. He will look into this matter further to see what the procedure is and will let us know. 

2. New Business: 
A. Faculty search status – Orlando   (combined discussion with)                                                                                                                 

B.  Definition of areas for additional position(s) 

Orlando indicated that there are going to be a total of 5-6 potential faculty positions available due to vacancies, sabbaticals, and other circumstances:

1. CE/CS position/Senior level/Rogene Eichler West’s position ++

2. TBD/Senior level for now/Salazar position plus Lou Ann Lyon-Banks’ vacancy

3. Endowed Chair position – to start new programs at UWT

4. “Given” position/Juan Lucena

5. Marty Stepp’s vacancy

6. Boeing’s proposed System Engineering/Software Engineering position

Orlando also asked faculty to let him know if they have any potential referrals for employment that they might have. George asked if we can place an advertisement for junior-level faculty members. Steve Hanks suggested that we place an advertisement indicating a range of faculty positions available. Steve will assist with drafting the ad once he receives a copy of our current one.   

C.  Visiting Faculty - Orlando
                                                                              This item was tabled for the next faculty meeting.

D. Mail votes – Josh – Attachment III                                                                                Josh confirmed that this procedure does not apply to email votes. Motion to approve this policy as presented was approved unanimously. (Steve motion and Ed second).

E.   Undergrad course prerequisites – Josh                                                                                                 Josh indicated that there have been some implementation issues. We need to replace where it is indicated “pre-calc” or “calc” with the actual course numbers or equivalent.  George suggested finding the Seattle course and then find its equivalent. Josh indicated that he will work with Fiona about this issue and also bringing this to the undergrad committee for further discussion.                                                                                                                                                                     
F. Electives for the graduate program– George
The graduate committee is recommending these courses for approval as 400-level electives for the graduate program:

430 Networking and Distributed Systems
431 Network Security
432 Advances in Object Oriented Design
435 Artificial Intelligence and Knowledge Acquisition
437 Mobile Robotics
465 Embedded Real-Time System Programming
 480 Comparative Languages
 481 Computer Security

Motion to approve the above proposal was approved (5-yes, 4-no, 0-abstain). (George           motion and Ed second). It was noted that all future 400-level courses must of that caliber. 

A proposal to approve all 400-level undergraduate courses (except TCSS 422 and TCSS 445 and any other courses deemed by the graduate committee to have significant overlap with bridge courses) was motioned by Steve but was not seconded. 

Steve motioned for the undergraduate committee to address this issue on a long-term basis. Motion was approved unanimously. (Steve motion and Moshe second).


G. Faculty Assembly Committee – Josh – Attachment IV
Josh indicated that the various committee terms end this spring and we need to appoint faculty members to these expiring positions. It was also noted that only the Promotion & Tenure (APT) committee requires a senior-level faculty member. The following appointments were agreed upon:


Sam – Curriculum 


Moshe -  Promotion & Tenure 


George – Executive


Steve – Faculty Affairs 

Don – EC

Ed – Academic Policies

H. Staff/Faculty Center input – Josh

Josh indicated that he was gathering input in regards to a possible place for staff and faculty to gather on campus. Several recommendations were made to Josh, including that the facility be centrally located, spacious, and to model it similar to a coffee shop.
I. Writing assessment and remediation – Josh

Josh stated that we need a long-term policy to address the issues regarding the writing assessments and remediation. He also indicated that 302 is not a remediation course. 

Steve proposed to eliminate effective immediately the writing assessments and charge the undergraduate committee with creating a remediation policy which will consist of assessing the problem and having specific solutions for remediation in class. 

Motion was approved unanimously. (Steve motion and George second).

J. Course releases – Moshe

Moshe presented a proposal that tenure faculty will receive no more than two course releases per year and the course releases will be governed by a policy determined by the entire faculty. Moshe motioned this proposal but it was not seconded. Orlando stated he would bring this issue to the next Academic Director’s meeting to see if there was currently a course release policy being utilized on campus and will let us know. 

George also proposed that this item be tabled to the next faculty meeting and all agreed. 

K. Faculty participation in advising – Orlando

This item was tabled for the next faculty meeting.
L. Discussion & vote regarding Barbara Endicott-Popovsky – Orlando

Orlando proposed either to have Barbara return next year teaching one course per year and we pay a portion of her salary, or renew her current contract as a senior lecturer. Moshe motioned for the proposal to renew her current contract but it was not seconded. Orlando will speak with Dean Bruce at the Information School in UWS to discuss our options and the final proposal will be presented to faculty via an internal voting system. 
Adjourn









ATTACHMENT III

Proposal for absentee voting in the Institute of Technology

The UW Handbook provides guidance to departments wishing to establish procedures for absentee votes.  The relevant sections are quoted below.  The criteria for employment actions (opportunity to vote, secrecy of vote, impartiality of vote count) are general principles that we should ensure for all votes, not just employment actions.

Policy for absentee votes in the Institute of Technology

Adopted March 10, 2006:

Determining what votes are by absentee ballot:

An absentee vote can only be taken for a proposal that has been made and seconded at an Institute program meeting.  A vote will be made by absentee if a motion to do so is approved by a quorum majority of voting members present.  The motion must include when voting begins and ends.  The vote can begin at any time after the end of the meeting, and can end no sooner than 48 hours (not counting weekends) from the start of the vote.  Every attempt should be made to include enough time so that all eligible faculty members will have the opportunity to vote.  At the time the motion is approved, the faculty should also appoint vote counters, whose role is described below.  A proposal will pass if it receives a quorum majority of the votes cast. "Quorum majority" is defined in Section 23-46 of the UW Handbook.

Notification of an absentee vote:

Prior to the start of the vote, voting faculty will be notified by email by the program Director of the beginning and ending times of the vote, the exact wording of the proposal that is being voted on, the location where votes can be cast, and the staff member (called the Vote Administrator) administering the vote.  

Administration of the vote:

For each vote, a staff person will be designated the Vote Administrator (VA).  The VA will keep a ballot box under lock and key during the balloting.  The VA will make ballots that include both the exact wording of the proposal and a set of checkboxes for each of the choice alternatives (e.g. APPROVE, NOT APPROVE).  The VA will have a list of all voting faculty, and will use this list to ensure that

faculty can vote at most once.  Faculty are not required to vote.  The VA should not reveal the names of any of the faculty members who have voted to anyone.  Any record of faculty who voted should be destroyed immediately after the votes have been counted.  As a courtesy, one hour prior to the end of the vote, the VA will send an announcement that the voting will be ending in one hour to all voting faculty. Failure to send this email does not invalidate the vote.  At the end of the vote, the ballot box will be turned over to the vote counters. At least two vote counters must be present, and will include at least one voting faculty member and at least one staff member.  The number of ballots in the box must match the number of faculty members voting as recorded by the VA.  If these numbers do not match, then the vote is invalid.  The vote counters will report the results of the vote to the voting faculty immediately after the count.  The ballots will then

be destroyed.

Phone and email votes:

Some eligible faculty members who cannot be physically present for the absentee vote may still wish to vote.  These faculty members can cast a ballot either by telephoning or emailing the Vote Administrator and conveying their vote choice.  If the VA can confidently verify that the faculty member is who he/she claims, then the VA will fill out a ballot with this faculty member's choice and place it in the box. After the ballot has been cast, the email should be deleted.  Note that the confidentiality of the ballot cannot be guaranteed for phone or email votes.

Section 23-46 Prescribed Procedure in Colleges, Schools, and Departments

A. Except as provided in Subsections B and C, a proposed action or proposed rule of a college, school, or department faculty under the authority of Sections 23-43 and 23-44 is effective if passed by a quorum majority of its voting members present at a meeting or responding by mail, or of its authorized council or committee, and if approved by the dean. Approval by the dean is not required in internal department matters. 

"Quorum majority" means:

   1. in the case of a vote taken at a meeting, a majority of those members voting at a meeting at which at least half the members entitled to vote are present; and 

   2. in the case of a vote taken by mailed (written) ballots, a majority of those voting, provided that at least half of the members entitled to vote have cast ballots.  

Section 23-46 of the UW Handbook

C. When a proposed action concerns a faculty employment recommendation, such as appointment, reappointment, tenure, or promotion, it will be effective only if passed by a majority of all eligible voting members of the unit, and in accordance with the appropriate procedures as specified in Sections 24-51 to 24-55 and

25-41. 

D. Colleges, schools, and departments may vote by mail in matters of faculty employment, provided that they use specific procedures they have adopted and published and that these procedures provide for: 

   1. reasonable opportunity for each faculty member of the unit to study all information relevant to the employment action, 

   2. secrecy and security of the ballot, and

   3. security and impartiality of the ballot count. 

ATTACHMENT IV
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