Faculty Meeting 
December 7, 2007, 11:00 – 12:30
CP 206C Conference Room

Minutes

In attendance:  
Orlando Baiocchi

Larry Wear


George Mobus
Chris Rials


Donald Chinn


Ankur Teredesai


Menaka Muppa

Dan Zimmerman

Lou Ann Lyon-Banks
Isabelle Bichindaritz

Steve Hanks


Josh Tenenberg
Larry Crum


Deb Smith 


Ed Hong
1.  Approval of minutes of the October 26, 2007 meeting
Questions from the program review were the only items on the minutes/notes from this meeting.  The minutes were approved with the following changes to be made:

The number of publications during the last two years was 100, not during the last year. (Motion:  L. Wear Second: E. Hong, approved)

2. Updates- Orlando Baiocchi

Program Review - Currently waiting for the letter from the Program Review Committee.  Comments from the Administration regarding the quality of our program and self-study have been positive.  However, we will not get the ten years for our program, because of issues that need to be addressed.   Beth Rushing wants to meet with members of our department.  
Budget - Our operational budget is $265,000 a year.  We use some of these funds to cover faculty salaries for new positions.  We use the funds to pay for the searches and computers.  Per Larry Crum, when we set-up the institute we requested funds from the state.  The operation budget was realistic and based on the costs associated with running our program. The state recognized that we needed a certain amount in order to function.     
3. New Business

A. Advising procedures led by Chris and Larry Wear.

Chris handed out some information with tips about advising students, and reminders from last winter about the DARS report.  It includes what you need to be looking for as far as university requirements. Chris has gone through each of them and it specifies how many credits are required for each program. Under the Institute’s homepage under current bachelor students there are step-by-step instructions of what they need to be doing to register.  Chris is continually updating the website with new information.  New students are coded as TPR students and they are moved into new status TPCSS or TPCES, once all the requirements are met, including a 2.5 cumulative GPA.  
We currently have the Autumn Quarter office hours that were provided by faculty.  Chris would like to know the office hours for the Winter Quarter. Please send emails to Deb Smith with the new office hours at smithd3@u.washington.edu. You will see what the students need in the DARS report.  The grid that was handed out will provide information as to course requirements.
Important items that need to be completed on the DARS include academic issues and discussions, course schedule, and recommendations.  It is important to always enter notes in the DARS reports.  
Problems and Questions 
Access Codes - There is no way of getting around using access codes.  During this quarter, Larry has sent emails to Chris recommending what courses students should take and then Chris sends the student an email with the add code.  
DARS - Issues with courses not showing up in the DARS report. Student should see Chris during office hours.
Withdrawing from courses - Students can use myUW to withdraw from courses up until the last day of withdrawing from courses (found on the academic calendar).  If they need to withdraw after the deadline, they can come by and meet with Chris.  She will be able to guide them through the process.  

Advising - Ankur mentioned that as a new faculty member he was assigned many students and was not prepared to advise them.  It would be nice to have some kind of training on how to advise students.  

Larry mentioned having a mandatory advising schedule.  Chris was putting holds on students who did not come to meet with their advisor’s but it is too troublesome, because Chris has to email student services and have them put the holds on the accounts and take it off. 
Undergraduate Committee Proposals 
1. Recommendation to change pre-requisite for 371 and 321 currently listed as 
being 142.  The recommendation from the committee is to change both of those to be 143 prerequisite.  
Motion:  To change the pre-requisite for 371 and 321 from 142 to 143 starting in the 2008 Autumn Quarter (motion:  S. Hanks second:  G. Mobus, approved) 
2. A few students have requested to take a 500 level non-bridge course as a 
replacement for a 400 level elective.  The committee looked at this issue and there are a few conditions under which this should be allowed.  

1. All core coursework must be completed
2. GPA must be 3.0
3. Must have a faculty advisor’s approval
4. Must have the instructor’s approval

If all these requirements are met, they can take a 500 level course as a replacement for a 400 level elective.
Chris Rials noted that if you have an undergraduate student that has the desire to go into the master’s program and has chosen to take 543, as a substitution for a 400 level course, it creates a problem.  543 is a core class for the master’s and it’s already being used as an elective. 
Motion: To allow students to take a 500 level TCSS course and have it count towards 400 level TCSS elective.  It excludes bridge classes and 598. 
(motion: L. Crum second: L. Wear, approved)

3.
In relation to courses that students pursuing the minor in applied computing can take in their major to satisfy those extra units.  There are four classes that were recommended by advisor members in other programs.  Two of the four are courses that fit what we’re looking for.  The other two the committee is still looking into.
a. TSOCWF 424 and TCSIG 330, both have significant usage of SPSS 
assignments and spreadsheet usage. 
Motion: To approve TSOCWF 424 and TCSIG 330 to satisfy extra units for the minor. (motion: G. Mobus second:  E. Hong, approved) 
b. Change the prerequisites for 325 from 143.  The prerequisite would be
changed to TCSS 143 or TINST 311 or TINST 312. It would allow students in the minor to take this class, then they could take the security class.
Motion: To approve the change of the prerequisite of 325 from 143 to 143 or TINST 311 or TINST 312 (motion:  L. Wear second: L. Crum, approved)
B. Annual faculty evaluations – Josh Tenenberg

Handout was provided of Faculty Evaluation Policy and Procedures. Josh suggested to remove a level of review.  The suggestion is to take away the 2 person review committee and have no letter written by the committee or senior faculty. As policy the collegial evaluations have to continue.  Larry Crum would not like to see that go away.
(move to table for next meeting: L. Wear second: G. Mobus)

C. Faculty Senate report – Isabelle
(tabled for next meeting)

D. Finish up discussion of schools and colleges – Donald Chinn
Option: 1 - At this time (Dec. 7), we believe that in any organization of the
Academic units at UWT, the Institute needs to maintain its autonomy. 

Option 2 -  At this time (Dec. 7), we are willing to consider organizations of academic units at UWT that encourage interdisciplinary activities and/or ties more closely those disciplines that support the academic mission of the Institute, while still maintaining the Institute's autonomy.

Discussion took place regarding schools and colleges and how the Institute of Technology would like to remain autonomous.  Per George, we have not had this discussion internally.  

 
Motion: To approve option 1 and take away Dec. 7, from the statement.

(motion:  L. Crum second: J. Tenenberg, 1 vote against, 12 approve)
E. Begin discussion of the "affirmation" of the UWT Strategic - Donald Chinn
On Dec, 10th there will be a version of the strategic plan.  Do we agree that there was an open process and do we agree with the values and goals of the university over the next 10 years? That’s expressed in the strategic plan, go to the bottom of the second page.  The process was open and honest and we agree with what’s going content wise in the strategic plan. Per George, there will be a modification in that statement, it will not take away from the statement.  It is an ongoing process.  There will be an addendum to the current document.  Orlando had a question regarding the drop in the number of advisory board representatives.  Do we want input from the advisory board? Absolutely.  We need to address this issue in the January 18th, 2008 meeting.  The final version will be available after the 10th.  
VOTE 

Martine De Cock to teach TCSS 305 for Spring 2008 – Request withdrawn
Re-appointment voting for Lecturers (to be confirmed)
Don McLane – Included for everyone’s review is the report of the two person committee, and evaluations.  The committee recommended that Don consult CIDR in Seattle.  Teaching sabbatical was suggested.
During the 3 quarters of the regular academic year
1.)  Chair facilities committee and participate in the committee as needed
2.)  Coordinate the use/maintenance of embedded computer lab

3.)  Manage information assurance and network lab
4.)  Development of advance networking lab and course materials
5.)  Continue as advisor of the Gray Hat Group
6.)  Continue to improve offers in information assurance area.
7.)  Continue to work on Malware forensics. Develop a full outline for a 400 level course outline 

      on Malware Forensics
8.)  Improve teaching evaluations

Motion:  Postpone decision until May 2008 contingent upon plan approved by faculty (motion: L. Wear Second: G. Mobus, 7 voted for, 2 abstained) 
Announcement

New Student Orientation – January 3, 2008 Graduate at 3 pm in PNK 212, Undergraduate at 6:30 in CP 105
Christmas Party – Thursday December 13, 2007
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