Faculty Meeting 

January 18, 2008, 9:00 – 10:30

CP 206C Conference Room

Minutes
In attendance:  

Orlando Baiocchi

Ankur Teredesai

Chris Rials
Larry Wear


Sam Chung


Zaide Chavez
Josh Tenenberg

Isabelle Bichindaritz

Dan Zimmerman


Steve Hanks


Menaka Abraham


George Mobus 

Don McLane





1.  Approval of minutes from the December 7, 2007 meeting
Motion:  To approve minutes with changes to be made. 
(motion:  L. Wear, second: G. Mobus, against: 0, abstained: 0, approved)
2. Announcements

Change Menaka’s last name from Muppa to Abraham.
3.  Old Business

3.1 Annual Faculty Evaluations – Josh Tenenberg

Josh is proposing to eliminate the two-person review committee and the accompanyingn letter.  Note that this has nothing to do with the peer evaluations for teaching, since by the faculty code the department is obliged to do peer evaluations of teaching.  
After discussion, it was agreed to table this proposal until we find out the review period, and how this impacts the review process. Baocchi and Tenenberg will work together on this and bring this issue back to the faculty.
Motion:  To table until we get the dates (motion:  L. Wear, second:  S. Chung, against: 0, abstained: 0, approved) 
4.  New Business

4.1 Affirmation of the UWT Strategic Plan and Institute Strategic Plan- George  

The faculty is being asked to affirm the process and the general idea of the Strategic Plan, not that you agree with every point in the Strategic Plan.  Two things need to be done
1.) What process do we want to use to give a statement to Donald to take to the
     Executive Council on whether or not the faculty affirms or does not affirm the
          process.
2.) Carrying out the process and getting that done.
Several units have already sent their affirmation.  What should we do or what do we want to do?
Motion: To affirm the affirmation statement.  (motion: S. Hanks, second: J. Tenenberg, abstained: 0, against: 0, Approved)
4.2 Buy out policy – Orlando

Orlando wants to know if we approve the 1/9 buy out policy. There is no retroactive effect. Ankur, is a member of the Research Advisory Board.  A major roadblock to attracting funding agencies is if we only have 1/6 or 1/7 of the salary for a course release.  The cost of the project goes up much higher at these rates. 
Per Beth Rushing, each unit can have their own policy. 
Motion: That we support buy out policy (motion:  J. Tenenberg, second:  G. Mobus, against: 0, abstained: 0, approved)
4.3 Institute Committee Representation – Orlando

List will be emailed to faculty
4.4 Promotion and Tenure Process – Orlando
The university is accredited by the Northwest Commission on Accreditation.  The process takes place every ten years.  At the end of the five year, the university has to respond to their concerns.  Beth needs to provide the Promotion and Tenure process for every unit with date that it was approved.  Two things need to be provided

1) Diversity component – Orlando requested input from some faculty members
2) Tenure and Promotion process
We have the guidelines for Tenure and Promotion, and the dates that vote took place should be in the minutes.

4.5 Mentor Process – Larry Wear

We need to formalize our mentoring process.  Larry Wear would like to volunteer to do that and would like Dan Zimmerman and George Mobus to participate in defining the process.  Isabelle will send a link to the process that is online for mentoring in Seattle. 
No vote was taken

5.  CSS Curriculum Committees
5.1 Undergraduate – Larry Wear (No Meeting to took place)
5.2 Graduate – Steve Hanks
Steve Hanks distributed handouts 

1. Proposal to eliminate 400-level allowance for one elective

Currently the graduate program requires 3 electives.  At least two courses must be in 500 level electives and thus, leaving the door open to take one 400 level elective.  The Graduate committee feels that there is no academic reason for this.  Right now, it is counter productive, because there is not enough enrollment in the 500 electives.  Change the wording that says, that students must take three electives in the 500 level.  
The graduate committee proposes that the current graduation requirement:

students must take at three electives, at most one of which can be an approved

elective at the 400 level

be replaced by:
students must take at least three electives at the 500 level.

Rationale: first, the original reason for allowing the 400-level elective is no longer

operational: at first there were too few 500-level electives, and the policy offloaded some enrollment to the 400-level classes. Now the opposite is the case: we have trouble getting adequate enrollment in the 500-level electives. Furthermore, the 400-level elective causes all kinds of administrative hassles: when are they scheduled, which are approved, how do we enforce a policy of no duplication with previous coursework. In short, we believe there is no academic justification for keeping the policy, and lots of good reasons to change it.

Motion: To change wording to “students must take at least three electives at the 500 level.”  (motion:  G. Mobus, second: J. Tenenberg, abstained: 0, against: 0, approved)
2. Proposal to commit to timing of bridge and core courses

Shortly after the program launched, the faculty voted on two matters of policy:

1.) that the master’s program be an evening program, meaning that all courses  

     would be taught at 5:00 or later

2.) that the program would abide by a particular course schedule, saying which  

     bridge and core courses would be taught at which times and days.

In the last couple of years we have departed from those policies in a variety of ways.

Most dramatically was our decision to co-locate the bridge courses with their 400- or

300-level equivalents. These courses could not be taught at 5:00 due to the

undergraduate enrollees. In addition, quarters and dates of courses have shifted from year to year to accommodate other scheduling priorities.

The graduate committee believes that while the co-location of bridge courses is

reasonable and even necessary, there is a benefit to the students and advising staff to knowing when courses will be taught from year to year, and that policy should be

respected on the schedule except under extraordinary circumstances. Therefore we

propose the following matters of policy:

1.) that the master’s program be an evening program, meaning that all 
courses will be taught at 5:00 or later, except for bridge courses which will be taught at 4:30 or later. 

2.) that except under extraordinary circumstances, core and bridge courses 
     be taught in the following quarters

a. Autumn: 560, 572, 543

b. Winter: 545, 558

c. Spring: 522, 598

It should be noted that the schedule under point 2 above is the one currently published in the Graduate Handbook, and it is the intent of this proposal to affirm that this is the policy of the faculty and should not be changed except under extraordinary circumstances.

We take extraordinary circumstances to be those in which there is insufficient enrollment to warrant teaching the course and the educational needs of the affected students can be addressed.

George Mobus would like to recommend that the issue of bridge courses be re-opened at a later date. 
Motion: To adopt course scheduling policy 
1.) that the master’s program be an evening program, meaning that all 

courses will be taught at 5:00 or later, except for bridge courses which will be taught at 4:30 or later. 

2.) that except under extraordinary circumstances, core and bridge courses 

    be taught in the following quarters

a. Autumn: 560, 572, 543

b. Winter: 545, 558

c. Spring: 522, 598

 (motion:  S. Hanks, second: L. Wear, abstained: 0, against: 0, approved)
3. Proposal to set policy in the area of course substitutions

There have been several cases where students have wanted to take an elective course for credit at another institution (often Seattle). Current policy allows them to do that (to a limit of two courses) but policy is ambiguous as to what happens in the case that the course at the external institution is less than 3 credits. There are two options here:

1.) that under all circumstances the student be required to make up the 
difference in credits between the substituted course and 5 credits, presumably by taking an independent-study course

2.) that the graduate committee be allowed on a case-by-case basis to dictate  

either making up the credits as in (1) above, or waiving the difference in credits.

It should be noted that our graduation requirements for number of credits exceeds the UW graduate schools’ requirements, so we can waive 2 or even 4 credits without

jeopardizing the student’s ability to graduate.

As far as we know, this policy was never voted on by the faculty, though wording now appears in the graduate handbook mandating option (1).

The committee feels, to the contrary, that option (2) is preferable, and proposes the

following changes to the graduate handbook as a matter of policy:


· In Section 6 on Course Substitutions and Independent Study Courses, add the following item:

- If the proposed course carries less than five credits, the student must either petition the graduate committee to have the difference in credits waived, arguing that the content of the proposed course is equivalent to a fivecredit course in the CSS Master’s program, or arrange for an independentstudy project to make up the difference in credit. The graduate committee will rule separately on approving the course substitution and waiving the difference in credit.

· Amend the Petition to Substitute MS Course so in the course of a credit

deficiency the student either applies to have the credit waived, or identifies the faculty sponsor of an independent study project to make up the difference in credit. Likewise the Decision part of the petition will be amended to indicate

separately the decision on the substitution and on the credit waiver.
George expressed concerned that once you let one student do it, more students will want to do it.  The review committee will have to do the evaluations, and make a judgment on whether or not they count.
Motion: That the decision about whether or not you make up the additional two credits in the case where you’re requesting a substitution for a course that is less than 5 credits be at the discretion of the committee that reviews the substitution.  Adopt the following two bullet point items:

· In Section 6 on Course Substitutions and Independent Study Courses, add the following item:

- If the proposed course carries less than five credits, the student must either petition the graduate committee to have the difference in credits waived, arguing that the content of the proposed course is equivalent to a fivecredit course in the CSS Master’s program, or arrange for an independentstudy project to make up the difference in credit. The graduate committee will rule separately on approving the course substitution and waiving the difference in credit.

· Amend the Petition to Substitute MS Course so in the course of a credit

deficiency the student either applies to have the credit waived, or identifies the faculty sponsor of an independent study project to make up the difference in credit. Likewise the Decision part of the petition will be amended to indicate

separately the decision on the substitution and on the credit waiver.
 (motion: S. Hanks, second: D. Zimmerman, abstained: 0, against: 0, approved)
6.  Voting 
6.1 Alan Fowler to teach TCSS 142

Motion:  Alan Fowler to teach TCSS 142 in the Spring Quarter. (motion:  L. Wear, second: M. Abraham, against: 0, abstained: 0, approved)
6.2 Robert Gutman to teach TCES 323

Motion:  Robert Gutman to teach TCES 323 in the Spring Quarter (motion:  L. Wear, second:  A. Teredesai, against: 0, abstained: 0, approved)
6.3 Martine De Cock Visiting Scholar in the Spring Quarter

Previously approved
6.4 Emeritus Professor – Larry Crum

 Due to UW regulations, the faculty needs to vote again to "waive the 
10-year requirement" for granting that status. 

1. Motion to waive the 10-year requirement for granting the status.


               (motion: S. Hanks, second: M. Abraham, against: 0, abstained: 0, approved)

2. Motion to grant Emeritus Status to Larry Crum
    (motion: S. Hanks, second:  L. Wear, against: 0, abstained: 0, approved)
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