Faculty Meeting 

March 7, 2008, 10:30 – 12:00

CP 206C Conference Room

MINUTES

In attendance:  

	Orlando Baiocchi
	George Mobus
	Dan Zimmerman

	Larry Wear
	Menaka Abraham
	Chris Rials

	Joe Contris
	Don McLane
	Stephen Rondeau

	Sam Chung
	Andrew Fry
	Zaide Chavez

	Josh Tenenberg
	Robert Gutmann
	Isabelle Bichindaritz

	
	
	


1.  Approval of minutes from the March 7, 2008 meeting

Motion:  To approve minutes from February 1, 2008 meeting with changes to be made. 

(motion: S. Chung, second: J. Tenenberg, against: 0, abstained: 0, approved)
2. Institute Updates – Orlando
2.1 Faculty Searches – The following four candidates visited the campus this week:  

Dr. Nathan Segerlind – CSS 
Dr. Ruth Anderson - CSS
Dr. Yul Chu - CES
Dr. Sumesh Philip - CES
The following three candidates will visit the campus next week.  

Dr. Martine de Cock - CSS
Dr. Jenny Jie Sheng - CES
Dr. Qiang Duan – CES (accepted job offer somewhere else)
DEADLINE FOR PRESENTING TO BETH RUSHING THE NAMES OF THE CANDIDATES THAT WE WANT TO HIRE, HAVE BEEN VOTED ON BY FACULTY, AND MADE AN INFORMAL VERBAL OFFER TO:  APRIL 28, 2008 (Approval goes to Seattle, then Beth Rushing sends the candidate a formal offer)
2.2 Staff Searches – We are currently waiting for posting approval from Seattle for Chris’s position    

and for an undergraduate recruiter/advisor. 
2.3 Korean American Night – The event was a success.  Sam and Chris did a great job organizing 
the event.

2.4 Graduate Review – There is a tentative meeting date of April 3, 2008 in Seattle.

2.5 Informal space proposal – The proposal is to give up the Pinkerton building in exchange for six 
or seven small offices in the Cherry Parkes building.  Our counter proposal is to get three floors in the Cherry Parkes building in exchange for the Pinkerton building.   
2.6 Pat Spakes – Agreed to start a campaign to raise $5 mil dollars for an endow chair for Energy 

Systems to start five years from now.
Pat Spakes met with the Provost and the Provost is open to the idea of going forward with the ITS program.  However, it was approved by faculty with the condition that in the next phase a vote was going to take place and the three issues addressed by faculty members would be resolved.  
NOTES FROM 10/19/07 MEETING MINUTES REGARDING ITS PROGRAM:

Three part decision regarding the proposal was made.

 

1. Moved to approve the proposal to be sent to PARC with the stipulation that in the next phase we vote after the resolution of three issues:

 

Articulation

Budget and resources

Course overlaps

 

2. We will vote to continue after the above have been addressed.

 

3. Last phase is to vote to move forward after we have reviewed a detailed launch plan.

(motion: L. Wear, Second, Moshe,  approved)
3.  Old Business

3.1 Old Business Undergraduate Curriculum Committee regarding lower division  

Transfer credits - Chris Rials
The committee agreed to recommend to the full faculty, native freshman be allowed to apply 5 lower division credits earned at UWT, towards the 15 upper division general elective requirement.  

TABLED FROM 2-1-08 MEETING
Policy is in place only allows the transfer of 90 lower division units.  For you to transfer more than 90 lower division credits, these three criteria items must be met.
1. The student has to make the request

2. Must advance student towards degree

3. The academic department has to approve it.
Motion:  Students have to graduate with 90 upper division level courses. Effective Autumn 
2008 Quarter. (motion: J. Tenenberg, second: G. Mobus, against: 2, abstained: 1, approved)
If we allow a student to transfer more than 90 credits, they will no longer be eligible for faculty honors.  To be eligible the student has to complete 90 units at UWT.
4.  New Business

     4.1 – Introductions
A. Ginger MacDonald – Associate Vice Chancellor for Organizational Planning.
UWT Strategic Plan has been affirmed.  The academic affairs office is working on their own strategic planning for the academic side.  Different units are working on their own strategic planning.  Ginger is working with other departments in their strategic planning goals.  Our department needs to come up with what our strategic goals are as a unit. These goals need to align with the goals of the UWT and the Academic Affairs Office.  There are some recommendations from the self-study, the graduate review report and our response to the graduate review report.  We need to have our strategic planning goals in place by the end of this academic year. We have recommendations from the Graduate review that need to be implemented. We need to do the following: set goals, state how progress will be measured, accountability, and how our plan will be implemented.  
Per Orlando, a small group will be formed to start discussion on the Institute mission/vision goals.
Orlando had two quick questions for Ginger.

1. How do new programs fit into this exercise? 
2. During Renee’s presentation the emphasis was relating budget with strategic planning.  
Ginger’s response was that because the budget process is done, if we can have our strategic plan by June we can have our strategic goals articulated with measurement tools, by next year our goals and the UWT goals have to be aligned.
B.  Bob Gutmann – Will be teaching second circuits course and second digital design course. 

Worked in industry and taught at PLU and University of Massachusetts. 
C.  Joe Contris – New Program Administrator.  Joe has a background in mental healthcare. 
4.2 Mentoring Committee Report - Larry W.
Meeting took place.  The proposal is to have a plan for mentoring Assistant Professors and a plan for Associate Professors.  Information is being collected and the committee is also looking at how other programs do their mentoring.  The goal is to have it approved by the Spring Quarter. 

Members:  Dan Zimmerman, George, Larry Wear
4.3 Mission/Vision Strategic Plan Committee: organization and timeline – Orlando
Members: Andrew Fry, Mike Hanaway (Advisory Board Member), Ankur, Orlando, Isabelle, Joe Contris, Larry Wear, Steve Hanks

4.4 Tenure and Promotion Committee: organization and timeline – Orlando
Members: Josh, Sam, Donald Chinn, Orlando
4.5 Enrollment Update: Chris
Course 422 is closed, as is one section of 305, 343 workshop and TINST 312 has double digit numbers.  A video with Menaka and a student will be posted on the web to promote the minor.   Open house is today, and more video taping will be done, to broaden the interest of students.
We now have a two step admission program:

1.) Student must be admitted to the University
2.) Then the information is forwarded to the department for approval or denial.  
Cedric Howard is currently working on Student Housing and a Student Health Center.  
5.  CSS Curriculum Committees

5.1 Undergraduate Committee – Larry W.
5.2 Graduate Committee – No meeting
7. Voting 

6.1
Vicky Stoddard - TINST 100A “Computer Fluency”
Motion:  Vicki Stoddard to teach TINST 100A “Computer Fluency” in the Spring Quarter (motion:  L. Wear, second:  J. Tenenberg, against: 0, abstained: 1, approved)

6.2
Amelia Phillips – TCSS 481A “Computer Security”
Motion:  Amelia Phillips to teach TCSS 481A “Computer Security” in the Spring Quarter (motion:  L. Wear, second:  D. McLane, against: 0, abstained: 0, approved)
6.3
Roya Sabeti ​​– Engr 204/251, “Electrical Circuits” – Hybrid Course
Motion:  Roya Sabeti to teach Engr 204/251, “Electrical Circuits” – Hybrid Course in the Spring 
Quarter (motion:  L. Wear, second:  S. Chung, against: 0, abstained: 0, approved)   
      6.4 Robert Gutmann – TCES 330 “Digital Systems Design”

Motion:  Robert Gutmann to teach TCES 330 “Digital Systems Design” in the Spring Quarter 
(motion:  S. Chung, second:  G. Mobus, against: 0, abstained: 1, approved)
      6.5 Meet to discuss CES, CSS, and ITS Candidates 
Motion:  To meet during April 4, 2008 meeting and discuss all faculty candidates.  It will be up the committee if they want to provide a ranking for the candidates.
(motion:  J. Tenenberg, second:  D. Zimmerman, against: 0, abstained: 0, approved)
Announcements

1.) Jessica Benner (student) would like to talk to faculty about a new initiative. 
- Jessica would like to form a group to work on various projects that interests them.  They need lab space in order to be able to do this.  Per Orlando, one or two faculty meetings to work on this project and present it at the next faculty meeting.  
2.) Any interest in a Faculty vs Staff bowling tournament. 
3.) Retreat to take place in September 2008 – Joe F. Contris
4.) Chris Rial’s last day March 14, 2008.

5.) Relationship with other universities

     - Moshe wanted to bring a proposal to the faculty regarding developing a sister university  

    relationship with FPT University in Vietnam.  He has visited the campus, and met faculty members.    

    He would like an exchange student program, research collaboration and accreditation. 
 - Martine suggested collaboration with Ghent University
    - Benedito suggested collaboration with a Brazilian University
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