Faculty Meeting 

April 4, 2008, 9:30 – 12:00

CP 206C Conference Room

MINUTES

In attendance:  

	Orlando Baiocchi
	George Mobus
	Dan Zimmerman

	Larry Wear
	Menaka Abraham
	Ankur Teredesai

	Joe Contris
	Don McLane
	Stephen Rondeau

	Sam Chung
	Donald Chinn
	Zaide Chavez

	Josh Tenenberg
	Steve Hanks
	Isabelle Bichindaritz

	
	
	Lou Ann Lyon-Banks


1.  Approval of minutes from the March 7, 2008 meeting

Motion:  To approve minutes from March 7, 2008. 

(motion: S. Chung, second: J. Tenenberg, against: 0, abstained: 0, approved)
2. Institute Updates – Orlando/Steve

Tenure and Promotion –
Donald Chinn was Tenured and Promoted to Associate Professor, effective this September.

Graduate School –

We will not have to write a new self-study in the next three years.  In three years we will have to go and present an update to the response we gave the Graduate Committee on February 14, 2008
.  The Graduate Council 
was impressed with our enrollment numbers and faculty search update.  The recommendation made by the Council was that all recommendations should be observed except the first one (freeze new programs).    

ITS Program Update –

The UW Administration seems to support launching the ITS program as long as we have the resources.

Teaching Load –

The goal is to have Assistant Professors and other tenure track faculty members teach 5 courses only.    

Graduate Program –

Steve has been granted a reduction to a permanent half-time position.  The Institute recaptures the other half and can use the funds to hire someone to teach.  With Steve not working full-time, another faculty member needs to be in charge of the Graduate Program.  Spring would be a good time to assign this job function, so that summer can be used as a transition period for the new Graduate Coordinator.  
Strategic Planning – 

Orlando will be a member of the Mission/Vision Committee.

Larry Wear –

Larry wanted to mention that candidate Yan Bai’s institution implemented a 5 year BS/MS program that increased their enrollment.  One potential benefit of having this kind of program is having students starting their research as juniors and continuing research into their master’s.   

Staff Searches – Joe Contris

Joe has received 20 applications for both Graduate and Undergraduate positions.

Graduate Advisor – 3 applicants.

Undergraduate Advisor – 17 applicants 

From the first batch five are strong candidates, 2 are no’s.  We received 20 more applications this morning and these will be distributed to the committee members.  The interviews will take place the week of the 14th for both positions.  No internal UWT applicants yet.

3.  Old Business

3.1 ITS Proposal – Ankur and Sam
Sam and Ankur addressed the three items from the October 19, 2007 meeting.  During the meeting there was a three part decision regarding the proposal.  During the April 4, 2008 meeting the following items were addressed: the approval process, resources, and course articulation with local community colleges.

 

· Articulation Examples

· Budget and Resources

· Launch Plan & Overlapping Cost

Articulation Examples

· Faculty Meeting

· GRCC 

· Email Exchange

· Olympic College

· UWT-CTC Meeting

· GRCC 

· Olympic College

· Pierce College

· TCC

· SPSCC

· Highline CC

· Clover Park technical College

Articulation Examples

· ITS Prerequisite

· TINST 100, TINFO 200, 201 are recommended to be taught at CTC.

· ITS CORE Programming

· TINFO 300 is equivalent to CTC IT 143 level.

· ITS CORE

· TINFO 310, 320, 330, 340, 350, 360 

· One to many approach.

· Out of 8 core courses, 4 courses (50%) may be taken at  CTC.

Budget (for next 5 years): Cost vs. Revenue

· Personnel Cost: 
$3,514,524 

· Operation  Cost: 
$124,135

· Total Revenue: $4,615,250. 

· Equipments Cost: 
$1,218,418 

· Infrastructure Cost: $2,374, 416 

Launching Plan: 2008-2010

	 
	2008-2009
	2009-2010

	 
	Autumn
	Winter
	Spring
	Autumn
	Winter
	Spring

	Sam
	2
	1
	1
	2
	2
	2

	Ankur
	1
	1
	 
	2
	2
	1

	N. F1.
	2
	1
	2
	2
	2
	2

	N. F2
	 
	 
	 
	2
	2
	1

	CSS
	 
	 
	 
	(1)
	 
	TCSS325

	TINST
	(1)
	(1)
	(1)
	(1)
	(1)
	(1)

	UWT
	 
	 
	1
	 
	 
	1

	CTC
	 
	 
	(1)
	 
	 
	(1)

	Courses
	5 (1)
	4 (1)
	6 (2)
	10 (2)
	9 (1)
	10 (2)


Launching Plan: 2008-2010
· Students

· 50 inquiries

· 17 full application

· 13 admissions

· 10 FTE

Motion:  To accept the rollout plan for the ITS program and budget report as per the original vote from the October 19, 2007 Faculty Meeting (motion:  G. Mobus, second, L. Wear, against: 0, abstained: 0, approved)

4.  New Business
4.1 Emeritus for Moshe Rosenfeld– Larry Wear

Votes were taken with the following results:

Motion:  To grant emeritus status to Moshe Rosenfeld. 

(motion: L. Wear, second: G. Mobus, approved)
Motion:  To waive the 10 year requirement for Moshe Rosenfeld. 

(motion: L. Wear, second: S. Chung, approved)
4.2  Executive Council update – Donald Chinn
Time Schedule –  

There is currently a discussion taking place regarding the master’s program time schedule.
Faculty Assembly Committee Terms –

Faculty Assembly Committee memberships are up this quarter.  We need to decide what we want to do for the next term.  George suggested designating some committee memberships to Sr. Faculty and some to Jr. Faculty with individuals being able to volunteer for the committee they want to be members in.  

Vice Chair of the Faculty Assembly –

Does anyone want to be the Vice Chair of the Faculty Assembly?

Donald will communicate with everyone via email.

5. Faculty Search Discussion and Vote 

5.1 CES Faculty Position

Motion:  To offer Dr. Jie Sheng an Assistant Professor position at the Institute of Technology’s Computer Engineering and Systems Program. (motion: L. Wear, second: D. Zimmerman, approved)
5.2 ITS Faculty Position

Motion:  To offer Dr. Yan Bai an Assistant Professor position at the Institute of Technology’s Information Technology and Systems Program with the stipulation that if Dr. Yan Bai does not accept the offer, the position will be offered to Dr. Carlo Torniai. (motion: L. Wear, second: G. Mobus, approved)
5.3
CSS Faculty Position      

A two-part decision was made regarding this faculty position.

Motion:  The faculty voted on whom the Assistant Professor position should be offered to;  the two candidates were Dr. Martine De Cock and Dr. Ruth Anderson.  The majority voted for Dr. Martine De Cock. (motion: L. Wear, second: J. Tenenberg, approved)
Motion:  If Dr. Martine De Cock does not accept the offer, or if the department is allowed to hire a second person as an Assistant Professor, the position should be offered to Dr. Ruth Anderson. (motion: J. Tenenberg, second: D. Chinn, approved)
 Announcements

1.) Pat Spakes and Beth Rushing from the Vice Chancellor’s office will be meeting with the Institute of Technology faculty/staff on Monday, April 7, 2008.

�Did we really respond to them on Valentine’s Day? How cute. 


�Is it “Graduate Committee” (as above), or “Graduate Council”? One of them should be changed. 





PAGE  
4

