Faculty Meeting

October 3, 2008, 9:45 – 11:15 am

CP 206C Conference Room

Minutes

	Orlando Baiocchi
	George Mobus
	Stephen Rondeau

	Larry Wear
	Donald Chinn
	Zaide Chavez

	Joe Contris
	Steve Hanks
	Yan Bai

	Sam Chung
	Dan Zimmerman
	Matthew Alden

	Josh Tenenberg
	Ankur Teredesai
	Bob Gutmann

	Martine De Cock
	Larry Crum
	

	
	
	


1.  Approval of minutes from the June 6, 2008 meeting

Motion:  To approve minutes from June 6, 2008 meeting.

(motion: S. Chung, second: D. Zimmerman, against: 0, abstained: 0, approved)
Approval of minutes from September 18, 2008 retreat meeting
Motion:  To approve minutes from September 18, 2008 retreat meeting.

(motion: D. Zimmerman, second: S. Chung, against: 0, abstained: 0, approved)
2.  Institute Updates – 
2.1
Recent developments – Orlando
New Faculty Introduction 

 Lecturer Matthew Alden 

Outside Contacts
We’ve been approached by outside organizations that are interested in some kind of collaboration with the Institute.

Energy

We’ve received invitation to meet with various contacts regarding energy issues. Had a meeting with Senator Kastama and other folks to discuss bio-fuels.  

UW Seattle Information School 

Orlando will meet with the Dean and Associate Dean of the Information School next week to discuss possible collaboration on Informatics.  The School would also like to meet with our faculty. 
Space

We are getting back two offices in Cherry Parkes. We will be updating cubicles in the Pinkerton Building. They will be higher to accommodate staff members.  

Labs
 Labs need to be cleaned up at the end of each quarter.

2.2
Visiting Scholar – Professor Se Myung Park – Korea
Dr. Kim will be a Visiting Scholar at the Institute of Technology from February 2009 to 

January 2010.  Dr. Park is currently the chair person in his department.

2.3
Visiting Scientist – Ph.D. Student Leticia Rodrigues Bueno - Brazil

Leticia will be a Visiting Scientist from January 2009 to April 2009. 


3. Old Business

3.1 
ITS Progress Report – Sam and Ankur 

The ITS proposal has been sent to Tri-Campus for review.  We are currently waiting to hear back from Tri-Campus for suggestions about changes that need to be made.  The assumption was that the HEC board was going to review the proposal in October.  However, this won’t happen until December.  The information is available for review on the S: drive. As soon as feedback is received, Sam and Ankur will update the proposal with suggestions made by Tri-Campus.  

3.2
P&T Criteria Discussion (10:30 – 11:15 am) CP206C/CP 331– Josh Tenenberg 
We need to have a shared understanding and open discussion about pre-tenure and post-tenure, and how we want to have files evaluated.  

(Tabled for next meeting)

4. New Business

4.1
Course coordinators – Larry Wear
Larry sent out a spreadsheet that contains course information and the name(s) of the person(s) coordinating each course.  Comments received include forming a group to look at TCSS 142, 143, and 305 and treating these as a collection of related courses.  We should have guidelines, objectives, a title, and syllabus that course coordinators can use.  There are 26 classes that need to be filled which would mean 3-4 courses for each faculty member.  

Next steps:

1. Each faculty member gives Larry 4 courses.

2. Larry makes sure that we have all the courses covered, with each committee having 2-3 people.
Per Josh, the goals are to use this process to engage in learning objectives and to find out how the students are doing.  There would be a discussion in spring where each of these groups would present updates to everyone.  Steve suggested that we need to have solid articulation points that determine the objectives, and to have another discussion on our approach to teaching these objectives.  Every core course should have at least two people that can teach it.   

4.2
Institute files (what faculty wants to be done, and who is going to do it) – Larry Wear 
Stephen Rondeau will gather information regarding software capable of organizing the S: drive.
(Tabled for next meeting)

4.3
Search committee for the remaining lecturer position – Larry Wear
A discussion took place regarding guidelines for the hiring process.

The following hiring committee was assigned:

1. Ankur Teredesai

2. George Mobus 
3. Martine De Cock
4.4
Mentoring Process – Josh Tenenberg

Josh placed three objectives at the top.  He took out the signed agreement and didn’t specify what actually happens.  In the last sheet there’s a suggestion to have a discussion once a year.     Orlando and Larry meet with Assistant Professors and Lecturers once a year during the Spring.  Orlando asked if this information will be allowed or required in the tenure and promotion. Dan will review a paragraph “Review of measurements to relationships.” The faculty will then review the document during the next meeting.  Faculty will get back to Orlando on the questionnaire.

(To continue conversation during the next faculty meeting)

4.5
Graders – Josh Tenenberg 

The request for graders has been sent to Academic Affairs.  We are currently waiting for a response.  We need guidelines for hiring graders.  Name, pay, what they do, number of hours they can work, etc.  Joe Contris is the contact person. It should include some kind of confidentiality agreement.  We also need to find out what FERPA rules apply to students, if there is any required training, etc.  Once, we have this information, it needs to be accessible to the graders.  Steve and Joe will work together and bring something to the Faculty.    

4.6
Volunteers for the Policies and Procedures for Faculty Searches Workshop 

For Friday, October 24, 2008 – Orlando 
1. Sam Chung

2. Ankur Teredesai
5.    Committee Reports: 

5.1
None
6.    Voting

6.1 
None
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1

