Faculty Meeting 

November 7, 2008, 10:00 – 12:30 pm 

CP 206C Conference Room
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1. Approval of minutes from the October 3, 2008 meeting.

These meeting minutes were approved at the November 14th, faculty/staff meeting.

Motion:  To approve minutes from October 3, 2008 faculty meeting.

(Motion:  D. Zimmerman, Second: A. Teredesai, Approved)

2.     Institute Updates – 
2.1 
Recent developments – Orlando

Budget

We have funds for new computers, laptops, and ITS Labs. But, we need to be prepared for budget cuts next year.  The forecast is a 5-10% budget cut from our budget. This could mean a loss of $300,000 to $500,000.  These cuts would have a big impact on equipment, travel and other areas.
Faculty Fellow

Request was not approved.  This might be a new position in 2010. 
3.    Old Business

3.1 
P&T Criteria Discussion (10:15 – 11:00 am) CP206C/ADMCGWP215 – Josh 

At this time the faculty split into two groups.  Each group focused on tenure and worked on an exercise to clarify the evaluation process.

3.2
Finalizing Strategic Plan – Joe (handout)
The document was emailed to faculty and staff.
3.3
Draft of proposal and policy for hiring student graders – Steve (handout)
Grader must have the taken the course that he/she is supporting and have received at least a 3.5 in the class.  Changes suggested include changing item I, “wage rate” to “rate”.

Motion: To approve Proposal and Policy for Hiring Student Graders with changes.

(Motion: S. Hanks, Second: J. Tenenberg, Approved)

3.4
Vote on Mentoring Proposal – Josh and Dan
Motion: To approve mentoring proposal with the following change: Remove the word “briefly” in the section about meeting with the director.

(Motion: D. Zimmerman, Second: S. Hanks, Approved)

3.5
Course Supervisors – Larry Wear

Tabled for December 12, 2008 meeting.

4.     New Business

4.1
Peter Horak (handout)
Peter Horak gave a presentation at the Faculty Meeting.  His salary is currently paid by the Institute.  The faculty agreed to vote during the next Faculty Meeting on December 12, 2008.

4.2
Academic Affairs Strategic Initiatives Plan – Orlando (handout)
Handout was distributed for faculty to read.
4.3
Teaching evaluations for this quarter – Orlando
This needs to be done before the quarter ends for new tenure-track faculty and new lecturers. We also need to notify Academic Affairs by December 15, 2008, about faculty members we are planning to re-hire. Josh suggested adopting CIDR guidelines. In the future, the advisors will be asked to notify students when class visits are scheduled to take place.

Motion: To adopt CIDR guidelines for this quarter only.

(Motion: Josh, Second: George, Approved)

4.4
Visiting Scientist – Ph.D. student Timur Fayruzov, Belgium (Spring 2009) (handout)
CV information handed out to faculty.  
4.5
Visiting Scientist – Ph.D. student Patricia Victor, Belgium (Spring 2009) (handout)
CV information handed out to faculty.  
4.6
ITS Degree Progress Report (5 minutes) – Sam And Ankur
The committee is currently working on HEC guidelines.  They will work with the Information School.
5.    Committee Reports: 

5.1
Lecturer Search Committee Report – Ankur/George/Martine


Telephone interviews are being conducted.

5.2
Colloquium Committee Report – Isabelle
There is a presentation next week at 12:30 pm.
6.  Voting Faculty
6.1 
Discussion on personnel issues. 
Matt Alden - To be discussed and voted on during December 2, 2008 voting faculty meeting. 

Announcements
Plaque Presentation – Barbara Endicott-Popovsky presented plaque to the Institute for Cybersecurity work.
