
Faculty Meeting Minutes
December 12, 2008, 10:30 – 12:00 pm 

CP 206C Conference Room

Minutes
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1. Approval of minutes from the November 7, 2008 meeting.

Motion:  To approve minutes from November 7, 2008 faculty meeting.

(Motion:  D. Zimmerman, Second: L. Wear, Approved)

2.     Institute Updates – 
2.1 
Recent developments – Orlando

Academic Affairs Strategic Plan

The Strategic Plan shows UWT as a single individual school.  The accreditation agency does not see us as a system, they see us as a single university.

Information School

As soon as the ITS program is approved, we need to look into collaboration with the Information School on a Certificate program. 

2.2
Budget situation

The announced cut for the Institute is 9.5%. This is not final, and Orlando is discussing it with Beth Rushing.  

Chancellor’s Leadership Council Report
They went over individual items to see which items should be cut.  The Provost may make exceptions for two administrative positions, but not for faculty positions. 
Orlando mentioned that in order to save resources some universities collaborate with community colleges and private institutions.

2.3
Class schedule/faculty assignments changes (if needed) for Winter and Spring 

We may have an issue with the class schedule depending on what happens with the hiring of faculty.  One faculty member has volunteered to teach one extra course.  Josh knows a former student that can teach a class in the winter quarter in case we need it, and has some funds in his grant to pay the student to teach in the winter. 

We currently have two graduate courses with enrollment of 3-4 students.  Depending on how many students we have enrolled we have to determine which classes to offer.  Right now we have two sections of 322 that are both ½ full.  If we’re not able to hire John, we may have problems in the spring quarter.

2.4
Students’ Meeting with the Director

The advisors and new faculty members received praise from the students.  The students raised concerns regarding the TCSS 371/372 sequence.

3.    Old Business

3.1
Course Supervisors / Course Stewards (Josh, Larry W, Steve). We will need
a good 20-30 minutes for this. The attached document should be
included with the meeting packet – Josh
This is an issue that was brought up at the faculty retreat.  We talked about it last time and drafted a paper on it.  The undergraduate committee just had a look at it. Changes suggested include adding 342 and 360 to the Software Development cluster (142, 143, 305).  Larry would like to add 465 to the Systems cluster (371, 372, 422).  No changes were suggested for the Theory  cluster (321, 322, 343).  Josh will update the Course Stewards document with the suggested changes.   One person will need to be responsible for each cluster.  During this meeting the Course Stewards proposal was adopted.
1. Larry will send a notice of current preferences expressed by faculty. Preferences already expressed by faculty members should work.  Groupings have been changed a little and this may affect some folks.  Recommendations will be brought to Orlando and the final recommendation will be made by the Director.  Course stewards should be set by the 1st faculty meeting in winter quarter. 
2. Either Josh or the Undergraduate committee will follow up to make sure that cluster meetings are taking place. 

3. Initial meetings will take place in the winter. In order to discuss this further we will need to have a 4 hour meeting to discuss what happened in each of the cluster meetings.  It should include a 3-5 minute presentation of what was discussed, recommendations, comparisons, etc.  

Motion:  To have related courses grouped in clusters for coordination and linkage as discussed below. The Director is responsible for assigning courses to clusters. 

(Motion:  J. Tenenberg, Second: G. Mobus, approved) 
3.2
Mentoring – Orlando
The mentoring proposal was passed.  The following are the mentoring assignments:


- Don Haueisen  

Mentor:  Larry Wear

- Bob Gutmann 

Mentor:  Larry Wear
- Roya Sabeti  

Mentor:  Larry Wear




- Jenny Sheng         
Mentor:  Larry Wear 
   


   


- Dan Zimmerman 
Mentor:  Larry Wear
      



- Alan Fowler            
Mentors: Josh Tenenberg and Donald Chinn

- Matthew Alden 
Mentors: Josh Tenenberg and Donald Chinn

- Lou Ann Banks 

Mentor:  Steve Hanks

- Vicki Stoddard 

Mentor:  Ankur Teredesai

             


- Amelia Phillips  

Mentor:  Ankur Teredesai

- Isabelle Bichindaritz  
Mentor:  Elise Ralph

           


- Yan Bai      

Mentor:  Sam Chung

3.3
Promotion and Tenure - Josh
Josh made changes to the Annual Faculty Review document.

Motion: Accept “Faculty Annual Review” document with changes to be made.

(motion: S. Hanks, Second, G. Mobus, approved)
4.     New Business

4.1
Review of Teaching and Research Labs Management Document – Stephen Rondeau

Ankur volunteered to work with Stephen Rondeau to review current documentation available on lab management.  They will work together and present recommendations to the faculty at a later meeting.

4.2
UWT Executive Council and WiCS (Replacements while Donald is out) – Donald Chinn

Executive Council – Josh Tenenberg

WiCS – Yan Bai

4.3
Policy for Support of Student Groups using facilities – Stephen Rondeau

Will be directed to the facilities committee to discuss.

5.    Committee Reports: 

5.1 
None
6.  
Voting Faculty

6.1 
Jason Henderson to teach during 2009 Winter Quarter

Motion:  Jason Henderson to teach TCSS 360/560 with Professor Josh Tenenberg’s assistance.
(Motion:  L. Wear, Second: J. Tenenberg, approved) 
Announcements
Holiday Party this afternoon at Orlando’s house
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