Faculty Meeting 

May 2, 2008, 10:30 – 12:00

CP 206C Conference Room

MINUTES
In attendance:  

	Orlando Baiocchi
	George Mobus
	Stephen Rondeau

	Larry Wear
	Don McLane
	Zaide Chavez

	Joe Contris
	Donald Chinn
	Isabelle Bichindaritz

	Sam Chung
	Steve Hanks
	Lou Ann Lyon-Banks

	Josh Tenenberg
	Dan Zimmerman
	Martine De Cock

	
	Ankur Teredesai
	Bob Gutmann


1.  Approval of minutes from the April 4, 2008 meeting

Motion:  To approve minutes from April 4, 2008 meeting.
(motion: S. Chung, second: D. Chinn, against: 0, abstained: 0, approved)
2. Institute Updates – 
2.1 Annual Reports – Administration extended the deadline for the annual  

reports. The deadline will be Friday, May 9, 2008.
2.2 Graduate Coordinator – Isabelle and Ankur have volunteered to be Graduate Coordinators.
2.3 Enrollment – Updates

~ 35% student enrollment increase from the same quarter last year.  
~ Graduate applications are up.  
~ Transfer applications are down. 
~ Freshman CES surpassed CSS, 34 to 28.  
2.4 Microsoft Donation – Microsoft donated equipment from the PRCCDC event that took place last Sunday at the Microsoft Campus.  The equipment will be used for the ITS lab.

2.5 Sabbatical – There might be a possibility to grant sabbatical leave to members that have made the request.  
2.6 Faculty Hiring – Orlando
ITS - Yan Bai will be starting on July 1st 2008  

CES - Jenny Sheng will be starting January 1st 2009
CSS- No Update

Lecturers – There’s a possibility of hiring two tenure track lecturers.
2.7 Staff Hiring – Joe
Student Workers – New student worker name Josh

Undergraduate Advisor – Martha Wilson will be starting May 14, 2008

Graduate Advisor – Theresa Ramos will be starting May 19, 2008

Budget Issues – Orlando

The budget cycle will be changed from 2 years to 1 year. Administration is collecting money not spent during the first year to cover expenses.
A budget meeting will take place on Monday May 5, 2008 in WCG 322

2.8 Move – Move for the Institute is on hold until Summer 2009.

3.  Old Business

3.1 None
4.  New Business

4.1 Collegial Evaluation of Teaching – Josh
We are obliged by the code to do collegial evaluations of teaching. Josh presented the document that outlines the policy of how Collegial Evaluations need to be done.  This evaluation is required to go into the P&T file.  The proposal is to adopt the procedure for one year to do Collegial Evaluations of Teaching for this year and use the evaluation forms to do the reviews.
Motion: Move to accept the Collegial Evaluation Policy and Procedure and the Teaching form with the replacement of the words objectives to outcomes on the third to the last sentence. (motion: J. Tenenberg second:  L. Wear, approved)
4.2  Industrial Fellows – Josh
A former student named Adam Ross Barker is an established interactive designer.  He’s been a guest speaker in Josh’s class.  But, he has not had an official title.  Josh would like to have industry expertise brought into the classroom.  It would entail pairing up a faculty member with an industry fellow. As an industry fellow he would be legitimized to appear in class and give lectures. The document presented states what they can and can’t do.  Seattle has an Affiliate Fellows program that has nothing to do with this.  Industry fellows can be appointed for one year. 
Motion:  To accept the Industrial Fellows Program guidelines with amendments. (motion: J. Tenenberg, second: L. Wear, approved)
Motion:  To appoint Adam as an Industrial Fellow for the next academic year 2008-2009. (motion: L. Wear, second: S. Hanks, approved)
4.3  Faculty Senate Update – Isabelle

4.4  Graduate Certificate in Health Informatics – Isabelle

Isabelle gave a presentation on the Graduate Certificate in Health Informatics.  The proposal has been submitted to PARC.

4.5 Executive Council Update - Donald

An email was sent regarding Schools and Colleges. The Faculty Assembly- Administration proposed a draft idea on how to temporarily transition from our current structure to School and Colleges.  Everyone is encouraged to attend the Thursday Faculty Assembly meetings.  The Institute is to remain independent in the schools and colleges plan.
Code Attached. 
5.  Committee Reports: 
5.1 Promotion and Tenure Committee Report – Josh
The committee wanted to feedback, the kind of information the committee has been getting. The committee is not setting up policy for the Institute.  At this point they will continue having conversations into next year.  They will address the critical things that they need to bring to the faculty. They are going through all the comments that they have received from members and setting-up key categories.  These include process, documentation, what different people write down and a number of comments of what takes place when a file goes up for promotion, what happens during annual review, the mentoring process and how folks need to know their progress.
5.2 Strategic Plan (Mission and Vision) Report – Joe Contris
The committee is in the process of updating the Institute’s Mission and Vision plan. Some feedback has been received from members.   Renee Nyberg from Human Resources has been invited to be part of the committee. 
5.3 Mentoring Report – Larry W
The committee has a rough draft of the mentoring process that is located in the S: drive under mentoring folder.  Larry would like to have everyone take a look at it and provide feedback.

5.4 Undergraduate Committee – Larry W

1.) The proposal was to accept about 15 courses from Science, and have them count as the one outside elective towards the minor.  There is still another requirement for an elective in CSS.  The committee felt that they didn’t have all the information to move forward.  Jim will bring back an example of classes that can count as an elective.  

2.) CES Curriculum change - A six course proposal submitted for CES.  These courses were partially in the original plan. Three one unit courses for freshman are new.  One, 1 unit course welcomes them to engineering. The second two are one unit courses that allow the freshman to work with the seniors working on their senior project. The Committee recommended approval of those courses.  To accept these courses a change has to be made in the degree requirement for computer engineering.  
3.) Make change to 321 and 322.  The change is to move accounting and probability from 321 to 322 and move relationships, the material from 322 to 321.  Computer Engineering is in favor of it, because they don’t have to take 322.  (Josh gave handout).  Changes to 321 will take place in the Autumn Quarter and changes to 322 in the Winter Quarter. 
Motion:  To approve the three 1 unit courses and the three senior level courses for Computer Engineering Systems. (motion:  L. Wear, second: D. Zimmerman, approved)

Motion:  To approve changes to Computer Engineering Systems curriculum.

(motion: L. Wear, second:  D. Zimmerman, approved)

Motion:  To make changes to courses 321 and 322. (motion: L. Wear, second:  D. Zimmerman, approved)
5.5 Graduate Committee – No Meeting

Announcements
~ Spring Celebration May 21st, 12:30 – 2:00 pm
~ Northwest Security Symposium May 7th and 8th in the Carwein Auditorium
~ Budget Meeting May 5, 2008 in the Tacoma Room
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