Faculty Meeting 

June 6, 2008, 10:30 – 12:30 pm 

CP 206C Conference Room

Minutes

	Orlando Baiocchi
	George Mobus
	Stephen Rondeau

	Larry Wear
	Don McLane
	Zaide Chavez

	Joe Contris
	Donald Chinn
	Isabelle Bichindaritz

	Sam Chung
	Steve Hanks
	Lou Ann Lyon-Banks

	Josh Tenenberg
	Dan Zimmerman
	Martha Wilson

	Beth Jeffrey
	Ankur Teredesai
	Theresa Ramos

	Menaka Abraham
	Andrew Fry
	


1.  Approval of minutes from the May 2, 2008 meeting

Motion:  To approve minutes from May 2, 2008 meeting.

(motion: S. Chung, second: L. Wear, against: 0, abstained: 0, approved)
2. Institute Updates – 
2.1 Faculty Hiring Update – Orlando

a. Martine De Cock has accepted the Associate Professor Position. Her 

start date will be September 1, 2008.

b. Lecturer Positions - National search will take place to fill two full-time 

positions. (Josh suggested meeting discussing interview guideline procedures for  

new faculty hires).

2.2 Outcome of Students Meeting with the Director – Orlando

Orlando gave a report of the outcome from his meeting with the students. Students addressed concerns with the way the courses for their major are coordinated; the C/C++ issue; 321/322, 142/143/305, and 371/372 courses. 

2.3 Other

      Larry Crum will be teaching full-time in the 2008 Autumn Quarter.  

3.  Old Business

3.1 Graduate Coordinator - Orlando
Larry Wear will serve as interim Graduate Coordinator.  This issue will be discussed at a later date.

4.  New Business

4.1 Pre-major status – Admitting students as pre-majors – Beth Jeffrey

Beth wanted to know if there was a reason why we don’t admit students to the major immediately instead of admitting them as pre-majors. Larry mentioned that if we admit them to the major, we can advise them sooner. CSS and CES students are currently admitted as pre-majors and after the 1st quarter they move into the major. They are admitted to the major once they complete their pre-requisites.  

(Discussion to continue over email)

4.2 ITS Progress Report – Sam and Ankur

      (Tabled for next meeting)

      5.  Committee Reports: 

5.1 Strategic Plan (Mission and Vision) Report - Joe 

                  Guest Renee Smith Nyberg gave a presentation regarding Strategic Planning.  

      There were five goals that the committee recommended:

1. Teaching and Research

     
To develop and enhance teaching and research 

2. Student Enrollment and Retention

     
To expand and diversify student enrollment and strengthen retention.

3. Identity

    
To establish a unique local, state, national and International identity.

4. Program Improvement

     
To continuously develop, assess, and improve program offerings.

5. Community Outreach

     
To extend our reach and increase support within the community.

     Feedback due date will be Tuesday, June 10, 2008.

                  (Tabled for next meeting)
 

5.2 Report from ad-hoc PT Committee - Josh

No proposals.  There was a discussion regarding terminology, specifically what is meant by annual review.  They put together an informational document for review.  The document is not meant to set policy.  The committee wants to start discussions regarding the tenure and promotion process, collegial evaluation of teaching process, the two person committee review and the three year review process.  We need to answer questions that have been addressed and set policies regarding these topics. If no one objects, it would be nice to continue the conversation into next year.

(This will be discussed at the retreat)

5.3 Report from ad-hoc Mentoring Committee – Larry Wear

Mentoring draft was sent out.  The draft can be found on the S: drive  

This is a good starting point to get the conversation started.  The Graduate Review addressed this issue and is the reason that this conversation is being started. It will not overlap with the P&T Committee.  Some items are not in accordance with code.

5.4 Undergraduate Committee – Larry Wear

Two key issues were discussed, please see 6.4.

5.5 Graduate Committee – No Report

     6.  Voting

          6.1 Dan Zimmerman – Three year renewal of Tenure Track Appointment

                Motion:  To renew Dan Zimmerman’s three year Tenure Track Appointment.

                Six voting members were present.

                (motion:  S. Hanks, second:  L. Wear, approved)

          6.2 Proposal to appoint continuing part-time lecturers to the academic term – 

                Larry Wear:

As part of the discussion, it was recommended that Adjunct Procedures be followed.     

A mentor will work with each of the adjunct members.

    -  Don Haueisen – TCES 430 


                   Mentor: Larry Wear

       Motion:  Don Haueisen to teach TCES 430 during the academic term.

       (motion: G. Mobus, second: D. Chinn, approved)

    -  Lou Ann Banks - TINST 310, TINST 311, TINST 312A

       Mentor:  Steve Hanks

       Motion:  Lou Ann Banks to teach TINST 310, TINST 311, TINST 312A during the        

       academic term.

         
       (motion: G. Mobus, second: D. Chinn, approved)                

    -  Bob Gutmann – TCES 310, TCES 330, TCES 455

                   Mentor:  Larry Wear

       Motion:  Bob Gutmann to teach TCES 310, TCES 330 during the academic term.

       
       (motion: G. Mobus, second: D. Chinn, approved) 

    -  Vicki Stoddard - TINST 100A

                   Mentor:  Ankur Teredesai

       Motion:  Vicki Stoddard to teach TINST 100A during the academic term.

                   (motion: G. Mobus, second: D. Chinn, approved)

-  Alan Fowler - TCSS 143A

   Mentors: Josh Tenenberg and Donald Chinn

                   Motion:  Alan Fowler to teach TCSS 143A during the academic term.

       
       (motion: G. Mobus, second: D. Chinn, approved)

                -  Amelia Phillips - TCSS 481A

        
       Mentor: Ankur Teredesai

       Motion:  Amelia Phillips to teach TCSS 481A during the academic term.

       
       (motion: G. Mobus, second: D. Chinn, approved)

- Roya Sabeti – TCES 312, TCES 215

                  Mentor:  Larry Wear

  Motion:  Roya Sabeti to TCES 312, TCES 215 during the academic term.

       
      (motion: G. Mobus, second: D. Chinn, approved)

         6.3 Vote to approve mentoring process for Assistant and Associate Professors 

   No Vote

         6.4 Vote to approve IAS courses for inclusion in the Minor

   Tabled from May 2, 2008 Faculty Meeting

The committee met today.  Three of the five voting members were present.  The committee recommends that the list of Environmental Sciences elective courses for the minor be approved.  It also recommends that next year the committee look at refining the process for deciding which courses need to be approved in the future. There are currently 20 students enrolled in 310 for the fall.

The minor would include 310, 311, 312, two electives (one from our program, one from    

outside).

            Josh suggested two conditions for accepting:

1. Review courses every 3 years for courses outside our program.

2. We should have a moratorium on going out and soliciting new proposals.

Motion:  To approve the classes with the proviso that we acknowledge the need for a better process for vetting these classes in the future and that that process should be developed as a top priority by the undergraduate committee before any more are approved. (motion:  S. Hanks, second: L. Wear, approved)

Motion:  To approve TCES 455 Senior Computer Engineering course.

(motion:  G. Mobus, second: L. Wear, approved)

Announcements
End of the Year Party at George’s house – June 13, 2008 at 6:00 pm 
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