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1.  Minutes

1.1 Approval of minutes from the November 16, 2007 meeting.

Motion:  To approve minutes from November 16, 2007 faculty/staff meeting with changes to be made.

(motion: S. Chung, second: A. Fry, approved)

1.2 Approval of minutes from the October 3, 2008 meeting.

Motion:  To approve minutes from October 3, 2008 faculty meeting.

(motion: D. Zimmerman, second: A. Teredesai, approved)

2.     Institute Updates – 
2.1 Recent developments – Orlando



Budget 

We may have to cut 5%, 7.5% or 10% from our budget for next year. So, if you have computer needs, please submit your request as soon as possible.

       


Information School Accreditation  

One key issue raised by the accreditation agency is the relationship among the three campuses. We are officially not a system, but one University. The Information School approached us regarding possible collaboration between our units.  The first step would be to put together a Certificate Program.  Cisco is a possible funding source.  The Information School will start the proposal process.  This would not include the undergraduate level, because the ITS program is not up and running yet.  We can take advantage of some of the graduate courses that they offer and they can use some of the undergraduate courses we offer.  

Microsoft

Don McLane went to the Microsoft campus to view a movie called “Geeks Under Attack”.  This movie is a documentary of the 2008 Pacific Rim Collegiate Cyber Defense Competition.   

Andrew Fry

There are preliminary steps taking place with Dr. Nelson from Vision Gate regarding possible collaboration with WTC. They would lease labs and office space at the UWT campus.  The goal would be to create funding opportunities for research. 

Joe Contris

Combined Fund Drive: the Institute has the lowest amount of giving among all the departments.  Joe’s band is playing at Woody’s next Saturday and he suggests collecting contributions during that time.

ITS Update

We are waiting to hear back from tri-campus.  Yan, Ankur, and Sam are revising the HEC Board proposal based on the 14 criteria they have.  They are recommending three external reviewers. One is from North Dakota and two are from RIT.  

Executive Committee Report – Donald

Will be meeting next week

ACM Contest – Dan

This contest will take place this weekend.  Dan will give an update at the next meeting.

Graduate Fair – Theresa

The graduate fair had a good student turnout.

Academic Policy Committee – George

There are currently six or seven new program proposals that have to be evaluated this year.  They’ve been informed that they are the last new proposals for an undetermined period. 

E-science Institute

Was funded by the private sector.

3.    Old Business

3.1 Finalizing Strategic Plan – Joe (handout)

Motion:  To affirm the Institute’s Strategic Plan with the understanding that there will be ongoing review.

(motion:  A. Fry, second: Sam, approved)

3.2 Academic Affairs Strategic Initiatives Plan – Orlando (handout)

Examination of the workload issue continued from last year.  One question that has come up is whether the faculty thinks this institution is the UW or Tacoma State University.  Right now we’re being treated like Tacoma State University in terms of funding, in terms of tenure and promotion we’re in between, in terms or teaching we’re definitely Tacoma State, since we have higher teaching loads.   The faculty will want to discuss and figure out which model would work best for them.

4.     New Business

4.1 Budget Update – Joe/Larry


We’ve been asked to make cuts from our current budget.  These cuts will affect the ITS program.  Please complete the forms that were emailed to you with your suggestions and return them to Joe.

4.2 Student Representation Group - Sam, Beth, Martha

It came up at the undergraduate committee that we don’t have student representation.  We have three strong student organizations.  We would like to talk to them and see if they want to be the point of contact for the students to provide feedback to us.  They could come to the Faculty/Staff meeting and give us information as to what students want.  We need to have a formal meeting and see how we can gather information and build better relationships.  One suggestion is to contact the Information School and ask their advisors how they do it.

4.3 Dual Admission – Beth

Motion:  to eliminate the dual admission criteria when admitting students.

(motion: L. Wear, second: D. Zimmerman, approved)

4.4 BA Degree – Beth Old Business

        Will bring up in old business in the next meeting.

5.    Committee Reports: 

5.1 Faculty Senate Report - Isabelle
Please find below the 2008 interim accreditation report mentioned today:

http://www.washington.edu/about/accreditation/uw_reg_eval_s08.pdf

As mentioned today, the President suggested to send personal letters (not from UW) to your Representative in support of the University. Frank Chopp, 43rd Legislative District Representative and Speaker of the House supported this idea - even a few letters make a huge difference - but no email, they do not read emails. The President mentioned that if a Representative receives 12 letters from the entire State, they see this as an enormous sign of support - they never receive that many, even on occasions of health coverage. The important argument is to explain how education helps people find JOBS, in tangible ways (he listed computer science, health sciences, and global health). Also explain how cuts could influence teaching and ability to conduct research and submit grants. For any question about these matters, contact JW Harrington, 
Faculty Legislative Representative at jwh@u.washington.edu.

6.  Voting Faculty

6.1  Discussion of Personnel Issues 

Announcements
South Sound Technology Conference – Friday, November 21, 2008 @ Philip Hall

Utilities and State Representation Round Table meeting on Friday, November 21, 2008 

@ SCI309
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