Faculty Meeting

February 12, 2010, 10:30 am – 12:30 pm

CP 206C Conference Room

Minutes

	Orlando Baiocchi
	John Mayer
	Stephen Rondeau

	Larry Wear
	Jenny Sheng
	Zaide Chavez

	Ankur Teredesai
	Martine De Cock
	Kim Davenport

	Yan Bai
	Sam Chung 
	Andrew Fry

	Donald Chinn
	George Mobus
	Matthew Alden

	
	
	


1. Approval of minutes (5 minutes)


1.1
Motion: To approve the minutes from the January 8, 2010 faculty 




meeting. (motion: S. Chung, second: G. Mobus, approved)

2. Institute Updates (15 minutes) –  Orlando

2.1
The UWT Administration met with Advisory Board members last month

to discuss the budget cut to the Institute.  The Chancellor and the director 
wrote letters to the Advisory Board regarding the Institute funding.  Advisory 
Board members will draft a letter that will be sent to the state legislature.  

2.2
Three academic hiring plans were presented to the Vice Chancellor for Academic 
Affairs.




a)  
2 tenure track professors (1 Computer Science and Systems, 1 

Information Technology and Systems), 1 full-time lecturer.





b)  
1 tenure track professor, 2 full-time lecturers (1 senior, 1 junior).




c)  
3 lecturers.

2.3
Orlando’s Review – He will get a copy of his review today during his meeting with 
Beth Rushing and Cheryl Greengrove.

2.4
New Staff – Erica Coker has been hired as our new Undergraduate 

Advisor.

2.5
Potential travel and hiring freeze.

3. Old Business – None

4. New Business



4.1
Course fees (5 minutes) – Kim




The ITS program is adding a $50 course fee for some courses offered in 




the program.  These fees will provide funds to pay for student facilitators. 



The faculty needs to vote in order to approve these fees.  Sam will work 

with Kim on setting up a meeting of a small committee to further discuss course fees. Sam will represent the ITS program, Larry Wear will represent the CES program, and George Mobus will represent the CSS program

Motion:  The committee of three will meet and recommend a mechanism 
for setting a policy for course fees. (motion: G. Mobus, second: Y. Bai, 

approved).




An alternative option would be to make the ITS program a fee based

program, or to make the CSS graduate program fee based.  We do not 

know if there is a policy we can use to raise fees. A related issue is that 

CES and CSS faculty have been teaching lab classes without being 

compensated for the lab time.



4.2
Virtual Computing Lab Facility (10 minutes) – Stephen




Stephen gave a presentation on the Virtual Computing Lab Facility.



4.3
Third-year review and criteria (5 minutes) - Yan 




Yan is approaching her three year review. The last person that did a three 



year review was Dr. Zimmerman.  The third-year review portfolio should 

include all  publications, student evaluations of teaching, letters from 

committees served on, and anything that the reviewed individual has

done or is planning to do.  



4.4
Short Course Proposals Update (5 mins) - Ankur

Dan and Ankur have a short-course proposal related to the ACM programming contest. The course is TCSS 498 “Hands-On Algorithms”. The course would be taught by Dan, Ankur, and industry fellows Nikita Shamgunov and Skidanov Alexander from Microsoft (past winners of the ACM contest). 

Mohamed Ali (Microsoft SQL Server “StreamInsight”) from Microsoft would co-teach the TCSS 498 “Data Streams” course. Data Streams is a quickly growing area in databases that deals with mostly main-memory data management where the queries follow a continuous query processing paradigm. The focus is on dealing with massive amounts of rapidly changing data coming from a variety of application domains such as financial streams, manufacturing, healthcare, social networks, etc. 

5. Committee Reports 

  5.1 
Undergraduate Committee 

Vote to expunge TCSS 432, TCSS 450, TCSS 451, and TCSS 455 


from the Institute's offerings and catalog (10 minutes) – Donald

The committee has two student members who have been very helpful in providing the student perspective during discussions. One issue they brought up is that there is a long list of 400 level courses, but only a few courses are actually offered.  This proposal is to eliminate courses that are listed, but have not recently been offered and will not be offered in the future.



Motion: To expunge TCSS 432 from the catalog



(motion:  D. Chinn, second: M. De Cock, approved)



Motion: To expunge TCSS 450 from the catalog



(motion:  D. Chinn, second: J. Tenenberg, approved)



Motion: To expunge TCSS 451 from the catalog



(motion:  D. Chinn, second: S. Chung, approved)



Motion: To expunge TCSS 455 from the catalog



(motion:  S. Chung, second: D. Chinn, approved)



Developing learning objectives for core courses (10 minutes) – 
Donald

This is a reminder for course stewards that the goal is to re-word all the learning objectives for the Institute core courses. There is a document on the web that describes how to write learning objectives.  This will standardize what is expected of the students. Larry asked whether these were objectives or outcomes. In ABET terminology learning outcomes describe the measurable things that students can do at the end of a course, while objectives are broader statements describing what the course is intended to teach.  It’s up to each cluster to devise course outcomes for their courses.



5.2
ITS Curriculum Committee (10 minutes) - Sam

             


The ITS Curriculum Committee met on 2/5/2010. The committee is 

concentrating on the ITS courses.  The minutes from the meeting can be found at:




S:\Institute_of_Technology\General\ITS Degree\07_during_winter_2010\01_meeting_minutes



5.3
Graduate Committee 




The discussion for the next meeting will include changing TCSS 590 to 

have a variable number of units. We may have difficulty offering graduate courses because of the hiring freeze.  If you are interested in teaching graduate courses, please let Larry know.

6. Voting


6.1
Visiting Scholar Mikko-Jussi Laakso (5 minutes) – Donald



Motion: To invite Mikko-Jussi Laakso as a Visiting Scholar at the Institute 



of Technology. (motion: L. Wear, second: S. Chung, approved)
Announcements 

Task Force on Daycare at UWT (2 minutes) - Donald
Exploration of teaching credit for directed readings/research, independent studies and MS thesis/project guidance (1 min) – Ankur

Other
An ad hoc committee will work on trying to get teaching credit for faculty that supervise directed reading, research, and independent study. Members of the committee are Ankur, Jenny, Donald, and Larry Wear.
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