Faculty Meeting

April 2, 2010, 10:30 am – 12:00 pm

CP 206C Conference Room

Minutes

	Orlando Baiocchi
	John Mayer
	George Mobus

	Larry Wear
	Jenny Sheng
	Matthew Alden

	Ankur Teredesai
	Martine De Cock
	Stephen Rondeau

	Yan Bai
	Josh Tenenberg 
	Zaide Chavez

	Donald Chinn
	Dan Zimmerman
	Kim Davenport

	
	
	


1. Approval of minutes (5 minutes)

1.1 Approval of minutes from the March 5, 2010 faculty meeting.
Motion:  To approve the minutes from the March 5, 2010 faculty meeting.

(motion: L. Wear, second: D. Zimmerman, abstained: 0, against: 0, approved)
2. Institute Updates (15 minutes) – Orlando
2.1
Budget – The budget documentation is on Catalyst and faculty should look at it

and talk to Orlando about any concerns they have.  Our original request was for 150k to cover 31–32 courses next year. We’re going to have some extra funds, because Sam will be on sabbatical, and Larry Crum will not be teaching next year. The new request of 95k would then allow us to hire three full-time lecturers.  We need also tenure track faculty positions as well. Originally, Orlando was asking for two positions, but with the current situation, it is unlikely that they would be approved.   At this time, Beth Rushing is letting us apply for one tenure track position.  She requested to the Budget Committee 88k for hiring an Assistant Professor for the ITS program, and reduced the temporary request to $38K. If approved, we will not be able to hire tenure-track for this coming academic year, only for the 2011/2012 academic year, but the money would still be available. 

2.2
Sabbatical – Apparently, The UWT Advisory Board has complained about 
sabbatical leaves and research quarters that faculty take off.  
2.3
Director Search - Dr. Ishwar Sethi was offered the director position, however, he 
declined the offer. 

3. Old Business 



3.1
Course Stewardship (10 minutes) – Josh and Larry




The Course Stewardship is not being done as previously agreed by faculty.  



Instructors have not been rotated like they should have been.  The new 




schedule for the fall should be available this afternoon for review. Faculty 



need to provide feedback for the courses that will be taught next year.  The 



faculty will be able to choose which courses they would like to teach.  We need 



to be aware of what electives people are teaching.  If there’s an elective course 



that you would like to teach, please let Orlando or Larry know.
4. New Business



4.1 
Course fee recommendations (10 minutes) – Larry W. and Kim




Larry Wear, Kim, Beth, George, and Sam met to discuss the possibility of adding 



course fees.  The committee wants to know what the faculty think about 



charging course fees.  The funds can be use to hire mentors and facilitators for 



the 390 courses.  The students are going to be paying a 14% tuition rate 




increase.  If we add additional fees, it’s going to make our programs more 



expensive, but if we don’t add these fees, we will probably not be able to offer

the 390 courses.  Not offering these courses will hurt our students.  The courses 

that we are looking at are those that have lab equipment expenses (embedded 

systems and engineering courses), and the 390 courses.  Students are eligible to

receive financial aid to cover these fees in addition to tuition.  Courses in other 

programs that have fees include the 100-level lab courses in environmental 

science, art courses in IAS, and field courses.




Motion:  To add a $50 course fee on courses that use engineering equipment, 



laboratories, and courses that have 390 workshops associated with them. No 



course should have a fee greater than $50.  




(motion: G. Mobus, second: L. Wear, abstained: 1, against: 0, approved)




Kim and Larry will sit down and go over the list of courses that the fees will

apply to.  They’ll send an email out to faculty and faculty can send them any 

concerns.


4.2
The assessment timeline for UWT. Ginger MacDonald will be at the 




meeting to help explain what is needed. (10 minutes) – Larry W.




Last year we approved a set of outcomes for student learning. We are using the 



ones that we borrowed from the CAC accreditation board.  The next step is for 



the faculty to review it.  Josh suggested doing it by program. The deadline for 



the assessment outcomes is June 1st.  If we need help, Ginger has volunteered to 


come over and meet with the committee. We need to get student learning 



outcomes, figure out what courses will be looked at, and have a plan for when 



and how the assessment will be done.  The reason for doing this is to improve 



student achievement.  Also, accreditation is coming for the UW campus and our 



self-study for the campus will be due January 1, 2011.


4.3
Peer evaluations (5 minutes) – Kim




Kim has two reminders of deadlines coming up.

1) Peer evaluations need to be done. If you want her to, Kim can send a list of who is assigned to whom.  

2) Annual reports are due May 1st. Please give or send a copy to Orlando.



4.4 
Faculty Assembly Standing Committees Vacant Positions (10 minutes) 



The following Standing Committee members’ terms are up in June 2010. 



Executive Council (Marcie Lazzari):




Larry Wear 
 




Academic Policy (Deirdre Raynor):




George Mobus (can switch with Ankur if he wants to)
 




Curriculum Committee (Jose Rios):




Pending - Dan Zimmerman (Dan will discuss with junior faculty and full-time 

lecturers to see who wants to serve)
 




Appointment Promotion and Tenure (Zoe Barsness):




Steve Hanks (If Steve does not want to continue, Ankur will volunteer)
 




Faculty Affairs (Annette Henry):




Donald Chinn, 2009-2011 (term not expiring)
 

 

5. Committee Reports 

  5.1 
Undergraduate Committee (5 minutes) – None

                           
5.2
Graduate Committee (5 minutes) – None

6. Voting (15 minutes)


6.1
Vote on graduate faculty status for Martine. 




Kim will research what the code says about having a visiting faculty as a 




graduate faculty.  No motion at this time.



6.2
Vote on graduate faculty status for Moshe.




As part of his emeritus status, he is a graduate faculty member and can work 



with graduate students. No vote is necessary.



6.3
Full-time lecturer status for 2010/2011 – Alan Fowler and Vicki Stoddard


With the temporary funds and with our funds, we will be able to hire full-time 
lecturers.  We can do a national search or we can hire people that have been 
working at the Institute. We are going to need three full-time lecturers in order 
to cover 31 courses next year.  Faculty needs to meet with the Vice Chancellor 
and ask for tenure track positions.  We will tell the VCAA that we want to hire 
three lecturers and one tenure track position for ITS for next year. 

No Vote

Announcements

None
1

