Faculty Meeting

April 14, 2010, 12:30 pm – 1:30 pm

PNK 212 Conference Room

Minutes

	Orlando Baiocchi
	John Mayer
	Yan Bai

	Larry Wear
	Jenny Sheng
	Zaide Chavez

	Sam Chung
	Martine De Cock
	

	Donald Chinn
	Dan Zimmerman
	


Hiring - 

We have sent three requests to Academic Affairs:

1. Three lecturer positions

2. One tenure-track assistant professor who would start in fall 2010.

3. One replacement for Steve Hanks.  At this time, we’re not sure if he’s going to be leaving permanently or if he’s taking a one year leave. If he takes a temporary leave of absence without pay, the position cannot be taken away.  If he decides to leave, that will free up 63k but, at the same time, the position can be taken away.  

Orlando asked Shelby to talk to Beth about the possibility of advertising three lecturer positions.  Shelby wanted to know if we had the funds available to hire lecturers or if we were planning to use the funds that we’ve requested from the budget committee. We need to look at other options if we cannot advertise the 3 full-time positions. If we are not able to hire someone from the outside, we should consider hiring someone that is already here.    We have two options:

1. Not advertise and look within the department.

2. Form a search committee that will work on the advertisement and wait for the approval.

Courses that will need to be covered during the 2010/2011 AY -

There are 37 courses that need to be covered next year. If we are able to hire lecturers, we can cover 21 courses. That still leaves 16 courses that are not covered. Donald and Orlando could give up teaching core courses.  If Larry Crum does not return to teach next year that may free up additional funds for hiring.

Some options that were proposed at the meeting include the following:

1. Eliminate the applied computing minor. However, this would eliminate a lot of FTE that has a low maintenance cost.

2. Offer summer courses.  However, summer courses do not count towards our FTE.  The positive side of offering summer courses is that it is good for our students, and administration likes it. 
3. Increase the number of students and include teaching assistants to help with grading and other tasks. The average number of students per instructor would be 45 students. The cost of a teaching assistant is about $15K. We are going to move forward with increasing the size of some courses.

4. Make the master’s program a fee-based program (as Beth Rushing has suggested).  There are rules for running this type of program; for example, if you don’t reach a certain number of students, the price goes up, and the administration can get rid of the program.

5. Eliminate the master’s program.

6. Don’t hire lecturers, and have master’s students teach instead.

7. Offer fewer electives and eliminate the 390 courses.

8. Offer certain courses 2x per year instead of 3x per year, either with or without a cohort model.

Josh suggested that we discuss the number of courses that we need instructors for at the upcoming faculty/staff meeting.  

Student Feedback - 

Orlando met with the students at the beginning of the quarter.  Some concerns that they have are the following:

1. They are spending long hours in the labs and they are not getting credit for these hours. 

2. ITS students are not getting enough help with Internships.

3. There needs to be a waiting list for students to add courses, because some registered students drop the course and waiting students don’t always get notified.

At the conclusion of the meeting, a committee was to put together the advertisement for the three lecturer positions that we want to fill.  The members of the committee are Donald Chinn, Josh Tenenberg, John Mayer, Larry Wear and Dan Zimmerman.
1

