Faculty Meeting

May 7, 2010, 10:30 am – 12:00 pm

CP 206C Conference Room

MINUTES
	Orlando Baiocchi
	Martine De Cock
	Kim Davenport

	Larry Wear
	George Mobus
	Stephen Rondeau

	Yan Bai
	Matthew Alden
	Jenny Sheng

	Dan Zimmerman
	Sam Chung
	Zaide Chavez

	John Mayer
	Alan Fowler
	

	
	
	


1. Approval of minutes 
1.1 Approval of minutes from the April 23, 2010 faculty meeting
Motion:  To approve the minutes from the April 23, 2010 Faculty/Staff Meeting with changes to be made.

a. Formatting changes.

 (Motion:  D. Zimmerman, second: G. Mobus, abstained: 0, against: 0, approved)
2 Institute Updates – Orlando
2.1
Interim Director Position

The Vice Chancellor of Academic Affairs is waiting to hear back from the Provost regarding the Interim Director position.

2.2
Leave of Absence

Isabelle is out on medical leave.  Matt Alden will be taking over her TCSS 322 Discrete Structures II class. It is unknown at present who will be taking over her TCSS 458 Computer Graphics class.

2.3
Conference Fees
We are currently working on trying to find a way to pay for conference registration fees using discretionary funds.  Sam volunteered to pay a conference fee for Yan Bai.

2.4
Budget
The Vice Chancellor has forwarded a request to the Chancellor to hire one tenure track position for the ITS program.  We expect the Chancellor to approve the request.  Included along with that request will be a request to recruit for a new director.  There’s also a proposal to fund part-time lecturers for next year. 

There is a projected 15% budget cut for next year for UWT.  This will be offset by a 10% fee increase. Our budget cut is expected to be 10%, which would be about $300,000, for next year.  Positions that remain unfilled within the university are targets for elimination.  Beth Rushing will be in charge of the budget committee next year.

Junior faculty members have had papers accepted at conferences, but are unable to travel because of the travel restrictions. We should make sure that accepted papers are placed in their files and are counted towards the tenure and promotion process.  We need to include a letter stating that they were unable to attend the conferences and present their papers because of the travel restrictions.

2.5
Part-time Lecturers

There’s a proposal to fund part-time lecturers for the ITS program for next year.

2.6
Faculty for the next Academic Year

Next year, Sam will be on sabbatical, Steve Hanks and Martine De Cock will be gone.  Ideally, we would be conducting a search to replace them.  However, this seems unlikely, and if it did happen, the searches would be time consuming. The situation with Steve Hanks has not been resolved.  The two options are for him are to take a one year leave without pay, or to resign his position.
2.7
Offering Summer Courses

None of the programs receive funds from teaching summer courses.  The summer courses bring an estimated $600,000 to $700,000 profit to the campus each summer.  It would help our budget if we would get some of these funds for offering summer courses.  It would be good for our programs, because students from the community colleges would be able to take classes and would be introduced to our different programs.

2.8
UW President

President Emmert submitted his letter of resignation.  He will be leaving the UW and will be President of the NCAA.  

2.9
Executive Planning Council Meeting

There’s an executive planning council meeting this afternoon.  There is no agenda for the three hour meeting.

3 Old Business – None
4 New Business
4.1 Fall Schedule Discussion – Orlando/Larry Wear

Larry Wear has been working on the schedule and trying to fill it as much as possible.  Matt and John have agreed to teach senior electives next year.  They will prepare during the summer. Most of the classes that need to be filled are in the ITS program.    Sam will be on sabbatical next year. Yan will be gone for one quarter next year.  Ankur will be filling the graduate-level gap.

Faculty with concerns about their course assignments should talk to Larry Wear.  

4.2 Hiring lecturers for the 2010/2011 Academic Year – Orlando/Larry Wear

Vicki Stoddard cannot teach full-time.  Alan Fowler might be interested in teaching full-time. Right now, the biggest gap we have is in the ITS program.

4.3 Renewing part-time lecturer appointments for the 2010/2011 Academic Year – Orlando/ Larry Wear

Continuing part-time lecturers 2010/2011 AY

Don Haueisen – TCES 310, TCES 312          

Mentor: Larry Wear

Lou-Ann Banks – TINST 310, TINST 311, TINST 312 (has not taught classes this academic year)
Mentor: Larry Wear
Bob Gutmann – TCES 330, TCES 455, TCES 490

Mentor:  Larry Wear

Vicki Stoddard – TINST 100A, TINST 310, TINST 311, TINFO 300, TINFO 310

Mentor:  Ankur Teredesai

Alan Fowler – TCSS 142, TCSS 143A, TCSS 305, TCSS 342, TINST 310

Mentors: Josh Tenenberg and Donald Chinn

Roya Sabeti - TCES 215 (has not taught this year)
Mentor:  Larry Wear

Jennifer Quinn – TCSS 321/TCSS 322

Motion:  To not have to vote to approve Jennifer Quinn and to remove her from the part-time lecturer list.  Her teaching appointment should be at the discretion of the director. (Motion:  G. Mobus, second: D. Zimmerman, abstained: 0, against: 0, approved)
Bryan Wilkins – TCSS, 431, TCSS 481

Mentor: Larry Wear

Menaka Abraham – TCSS 142, TCSS 143, TCSS 305, TINST 310, TINST 311, TINST 312
Stephen Rondeau – TINFO 320 Foundations of Hardware and Software Systems


         TINFO 420 Systems Administration
Andrew Fry – TINST 207, TINST 475, TINST 490

Vote on part-time lecturers tabled for the May 28, 2010 meeting.

5 Committee Reports
5.1 Undergraduate Committee – Vote on BA students with previous Bachelor's
degrees – Larry Wear
This is a recommendation to the faculty that specifies the classes in which student learning outcomes will be assessed.  This is related to the university’s assessment; by June 1, 2010, we must have a plan in place (see attachment) that states what our learning outcomes are and the classes in which they will be evaluated.  We must show that we have a plan in place by June. We need to do this for every program that we offer, except the minor.  The courses that need to be removed as assessment possibilities are 372, 422, 343, and 322, because the students in the BA program do not take these courses.   Our list includes 305, 321, 325, 342, 360, and 371 as the courses in which assessment of outcomes can occur.  The list of the courses and outcomes appears on the next page.

Motion:  To accept the recommendation from the undergraduate committee to assess the courses as shown on the next page.  This is a plan that can be amended in the future. (Motion:  L. Wear, second: D. Zimmerman, abstained: 0, against: 0, approved)

Motion:  To drop the minor requirement for students that already have a Bachelor’s degree.

(Motion:  L. Wear, second: D. Zimmerman, abstained: 0, against: 0, approved)

Motion:  To adopt George’s proposal to reduce the number of offerings of courses TCSS 371, 372, and 422 from once every quarter to twice during the academic year, and increase the section sizes of the two offerings to accommodate the same number of students.  Based on enrollments trends, we would not offer 372 in autumn, not offer 422 in the winter and not offer 371 in the spring. (Motion:  L. Wear, second: G. Mobus, abstained: 0, against: 0, approved)

5.2 Graduate Committee – No report

6 Voting

6.1 See item 5.1
Announcements

Student Learning Outcomes

The following SLOs will be used to assess student learning:

a) an ability to apply knowledge of computing and mathematics appropriate to the discipline;

b) an ability to analyze a problem, identify and define the computing requirements appropriate to its solution;

c) an ability to design, implement and evaluate a computer-based system, process, component, or program to meet desired needs;

d) an ability to function effectively on teams to accomplish a common goal;

e) an understanding of professional, ethical and social responsibilities;
f) an ability to communicate effectively with a range of audiences;

g) an ability to analyze the impact of computing on individuals, organizations and society, including ethical, legal, security and global policy issues;

h) recognition of the need for, and an ability to engage in, continuing professional development;

i) an ability to use current techniques, skills, and tools necessary for computing practice.

Assessment of SLOs

Mapping of Required Courses to Student Learning Outcomes
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	( in a cell indicates that the outcome in that column is covered by the course in that row

A in a cell means the outcome in that column is assessed in the course in that row
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