Faculty Meeting

April 23, 2010, 10:30 am – 12:00 pm

CP 206C Conference Room
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1. Approval of minutes (5 minutes)

1.1 Approval of minutes from the April 2, 2010 faculty meeting

Motion:  To approve the minutes from the April 2, 2010 faculty meeting.

(motion: G. Mobus, second: D. Chinn, abstained: 0, against: 0, approved)
2 Institute Updates(10 minutes) – Orlando
2.1 Budget Update

At this time, no one really knows what is going to happen with the budget.  The legislature is one month late on the budget resolution and the office of the Provost has not provided formal guidelines.  A 15% budget reduction is projected for the next biennium.  Some of the academic directors have requested that a formal statement be made regarding the budget.
2.2 UWT Chancellor
The Chancellor has sent an open letter to the UWT community.

2.3 Hiring
We asked for a number of lecturer positions from temporary funds, and for a permanent tenure-track position for the ITS program.  That request is the highest priority of the second tier of requests. Beth is considering withdrawing that request, because the Chancellor advised that we should try to keep those funds.  At this time, we cannot move forward with advertising the full-time lecturer positions. With the resignation of Steve Hanks we have two options. He can take a one year leave without pay, or leave for good. In either case, there is nothing stopping us from filling that position, since it is a replacement, not a new position. 
3 Old Business (10 minutes) – None

4 New Business
4.1 Discussion of Director Search Process: post mortem and how we can improve it (15 minutes) – Donald Chinn

Donald wanted to know what went well and what didn’t go well during the search.

What role did Beth Rushing play in the search?

Why was the committee split into two subcommittees?

What criteria were used to evaluate the candidates?

Was there some agreed-to factors that determined qualifications?

Why was this search unsuccessful when the first search was successful?

The second search was not successful, because the candidate did not accept the position.

In the future candidates need to be filtered based on whether or not they meet the requirements.

The committee has the charge to come up with the ad.  It is a good idea to talk about this and the process.  Next time, we can negotiate that both the search committee and the Institute faculty be involved with the process.  We need to consider improving the process. 

Prior to the meeting, Ankur sent a presentation on effective decision making (Institute Leadership Criteria) for everyone to look at.  

In the future, faculty would like to see the CVs before candidates are invited to campus.

People not in the search committee should be able to participate, and the search ad needs to be improved.

4.2 Interim Director position discussion (15 minutes) – Open Discussion

We have to prepare for the ABET accreditation and Graduate Program Review. Both are critical to our department. These two issues will dominate the 2010/2011 year.  During the open discussion between the faculty and staff, George proposed that Orlando Baiocchi continue as the interim director of the Institute, both because of his expertise with ABET and to maintain continuity with the process.  George mentioned that the committee working on ABET accreditation feel strongly that Orlando would be the person that is most suitable to continue as interim director. Another point made was that having Orlando and Larry working during the summer makes financial sense, instead of having to pay an outsider to come in and take over.  Donald Chinn asked, if Orlando was not chosen as the Interim Director, whether he still be able to participate in the processes. 


Twenty members of the faculty and staff were present at the beginning of the meeting.   
Professor Sam Chung was feeling ill.  He was there at the beginning of the meeting, and 
asked if a vote could be taken on the Visiting Scholar after the approval of the minutes.  
He left after the vote was concluded.  That left 19 members of the faculty and staff.  
Because each item on the agenda was timed, a vote was taken in order to use the 10 
minutes that were not used for Old Business and extend the Interim Director 
position 
discussion.

Motion:  To take the 10 minutes that were not used for item 3 on the agenda (Old Business), and use that time for the Interim Director position discussion.

(motion: D. Chinn, second: A. Teredesai, for: 12, against: 6, abstained: 0, approved)

Four motions were presented and voted on by both faculty and staff during the Interim Director Position discussion.

1. For Orlando Baiocchi to stay as the Interim Director of the Institute for one year.


       (motion: D. Chinn, second: A. Teredesai, for: 12, against: 6, abstained: 0, approved)

2. To have an internal committee made up of a combination of Sr. Faculty and someone external from the Institute’s Advisory Board.


      (motion: D. Chinn, second: A. Teredesai, for: 6, against: 12, abstained: 0, not approved)

3. To have a Sr. Faculty member from within the UWT (inter/dept) serve as interim.


      (motion: D. Chinn, second: A. Teredesai, for: 7, against: 11, abstained: 0, not approved)

4. To have a Sr. Faculty member from outside the UWT serve as interim director.


       (motion: D. Chinn, second: A. Teredesai, for: 4, against: 14, abstained: 0, not 
 

       approved)

4.3 Hiring processes for Autumn (10 minutes) – Orlando and Donald Chinn
During the faculty meeting that took place on April 14, 2010, a committee was formed to put together the advertisement for the three positions that we want to fill.  The members of the committee are Donald Chinn, Josh Tenenberg, John Mayer, Larry Wear and Dan Zimmerman.  Donald collected copies of the previous advertisements for lecturers and assistant/associate professors.  At this time, we are not able to advertise, but once we can the ad should be ready to go.  
4.4 MSL Hiring Committee (5 minutes) – Adrienne

If anyone is interested in volunteering with the MSL program during the summer, please let Adrienne know.  The program runs from the mid-July to mid-August.  Eleventh graders have paid internships on Tuesday and Thursdays.

1. August 13, 2010 – 2:00 to 4:00 pm – Student presentations in Philip Hall

2. August 14, 2010 – 6:00 to 10:00 pm – MSL Graduation 

5 Committee Reports

5.1 Undergraduate Committee (5 minutes) – No Report

5.2 Graduate Committee (5 minutes) – No Report

6 Voting
6.1 Visiting Scholar – Dong Ha Lee (5 minutes) – Sam Chung

Motion:  To appoint Dr. Dong Ha Lee from the Daegu Gyeongbuk Institute of Science and Technology (DGIST) as a Visiting Scholar from June 16, 2010 to June 15, 2011. 

(motion: G. Mobus, second: I. Bichindaritz, for: 11, against: 0, abstained: 0, approved) 

6.2 Vote to Renew Moshe’s Previous Graduate Faculty Status (5 minutes) – Moshe


Motion: To renew Moshe’s previous Graduate Faculty Status.

(motion: A. Teredesai, second: J. Mayer, for: 7, against: 0, abstained: 1, approved) 
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