Summary of Major Actions Taken at Faculty/Staff Meetings 
October 2002 – Present 

October 2, 2009

1. Approval of minutes 

1.1 Approval of minutes from May 29, 2009 faculty meeting.



Motion:  To approve minutes from the May 29, 2009 faculty meeting. 



(motion:  D. Zimmerman, second:  S. Chung; approved)

4.7 
Discussion on courses TCSS371 and TCSS372 – Larry Wear

1. The catalog descriptions were shortened.

2. In TCSS 371, the C programming section was changed.

3. In TCSS 372, embedded systems were eliminated.



Motion:  To accept all changes recommended and approved during the 


curriculum meeting that took place September 23, 2009. 




(motion:  L. Wear, second:  D. Zimmerman, abstaining: 0, against: 0, 



for: 10; approved)

6. 
Voting


6.1 
To appoint continuing part-time lecturers to the academic term – Larry Wear



10 Voting Faculty Members were present.

    

Don Haueisen – TCES 310, TCES 312          

                  
Mentor: Larry Wear

                      
Motion:  Don Haueisen to teach TCES 310 and TCES 312 during the academic 


term.

       

(motion: J. Tenenberg, second: L. Wear, abstaining: 0, against: 0, for: 10; 


approved)



Lou Ann Banks – TINST 310, TINST 311, TINST 312

                  
Mentor:  Steve Hanks



Motion:  Lou Ann Banks to teach TINST 310, TINST 311 and TINST 312 during 


the academic term.

       

(motion: J. Tenenberg, second: L. Wear, abstaining: 0, against: 0, for: 10; 


approved)

         
Bob Gutmann – TCES 330, TCES 455

                  
Mentor:  Larry Wear



Motion:  Bob Gutmann to teach TCES 330 and TCES 455 during the academic 


term.

       

(motion: J. Tenenberg, second: L. Wear, abstaining: 0, against: 0, for: 10; 


approved)

    

Vicki Stoddard – TINST 100A

                    
Mentor:  Ankur Teredesai



Motion:  Vicki Stoddard to teach TINST 100A during the academic term.

       

(motion: J. Tenenberg, second: L. Wear, abstaining: 0, against: 0, for: 10; 


approved)

 

Alan Fowler – TCSS 142, TCSS 143A, TCSS 342, TINST 310

                  
Mentors: Josh Tenenberg and Donald Chinn



Motion:  Alan Fowler to teach TCSS 142, TCSS 143A, TCSS 342, and TINST 310 


during the academic term. (motion: J. Tenenberg, second: L. Wear, abstaining: 


0, against: 0, for: 10; approved)

 

Amelia Phillips - TCSS 481A

                  
Mentor: Ankur Teredesai

                        Tabled for the November faculty meeting.

 

Roya Sabeti - TCES 215

                  
Mentor:  Larry Wear



Motion:  Roya Sabeti to teach TCES 215 during the academic term.

       

(motion: J. Tenenberg, second: L. Wear, abstaining: 0, against: 0, for: 10; 


approved)



Jenny Quinn – TCSS 321/TCSS 322
Mentor:  Josh Tenenberg



Motion:  Jenny Quinn to teach TCES 321 and TCES 322 during the academic 


term.

       

(motion: J. Tenenberg, second: L. Wear, abstaining: 0, against: 0, for: 10; 


approved)

6.2
Industry Fellow – Jake Knapp 



Motion:  To appoint Jake Knapp as an Industry Fellow at the Institute of 


Technology.
       

(motion: S. Chung, second: J. Mayer, abstaining: 0, against: 0, for: 10; 



approved)

6.3
Forwarding the Minor in Energy Systems to the UWT – Larry Wear


We have someone that is interested in becoming an industry fellow and 


teaching a course.




Motion: The faculty supports pursuing a proposal in the minor in Energy 



Systems.




(motion: A. Teredesai, second: S. Chung, abstaining: 0, against: 0, for: 10; 



approved)


6.4
Faculty access to Moodle




Motion: For all faculty members to have access to syllabi and assignments on 



the Moodle website.




(motion: J. Mayer, second: D. Zimmerman, abstaining: 0, against: 0, for: 10; 



approved)
May 29, 2009

1.
 Approval of minutes 

1.1
Approval of minutes from May 1, 2009 faculty/staff meeting.

Motion:  To approve minutes from the May 1, 2009 faculty meeting with the following change to be made on item 4.2. (motion:  S. Chung, second:  J. Tenenberg, approved)

Item 4.2 

Motion:  To have faculty annual activity reports accessible to all full-time faculty members. (motion:  S. Chung, second:  J. Tenenberg, approved)
No other votes on that day
May 1, 2009

1.
 Approval of minutes 

1.1
Approval of minutes from April 3, 2009 faculty meeting.

Motion:  To approve minutes from the April 3, 2009 faculty meeting.

(motion:  S. Chung, second:  D. Zimmerman, approved)

4.
New Business

4.1
Program Objectives and Outcomes – Larry W.

The outcomes listed for the B.A. and B.S. in CSS are identical.  Part of the requirements for the Program Objectives and Outcomes is that you have to show that you’ve met the minimum set of education outcomes by the time you are granted your degree in engineering.  The same is true for computer science.  These were copied from the CAC (Computer Accreditation Committee).  The difference in both degrees is in the objectives.  Objectives are something that you must evaluate after your students are in the field. Outcomes are what students leave the program with. While the outcomes for the B.S. and B.A. programs are identical, the objectives are different. 

Motion:  To approve Program Objectives and Outcomes for the Computing and Software Systems undergraduate program.

(motion:  G. Mobus, second:  L. Wear, approved)

4.2
Sharing annual activity reports – Josh Tenenberg

Josh suggested that it would be a good idea for faculty to share their annual activity reports with each other.  The sharing mechanism would be determined by the director and accessible only to people who turn in their annual reports.  Annual activity reports will be due next week, and must be submitted in PDF format.

Motion:  For faculty members to share their annual activity reports. 

(motion:  J. Tenenberg, second:  S. Chung, approved)

6.    
Voting 

6.1
Retention Salary Adjustment Policy – Orlando

A retention salary adjustment statement was presented to the faculty and a vote was taken with the following result:
Motion: To approve the Retention Salary Adjustment Policy.

(motion:  S. Hanks, second:  G. Mobus, approved)
7.
Leadership 

7.1
Leadership Issues – Orlando (no later than 11:15 AM)

Motion:  To request a meeting among faculty, staff, Beth Rushing and Pat Spakes for next Friday, May 8th. (motion:  S. Hanks, second: J. Tenenberg, approved)

Steve will draft a letter and invite Beth Rushing and Pat Spakes to discuss the director position.  He will email a draft copy of the invitation, and faculty and staff will have until Monday at 12 pm to respond with any suggestions.  He will send the invitation to Pat Spakes and Beth Rushing on Monday afternoon.

April  3, 2009

1.
Approval of minutes 

1.1
Approval of minutes from March 6, 2009 faculty meeting.

Motion:  To approve minutes from the March 6, 2009 faculty meeting.

(motion: G. Mobus, second: D. Zimmerman, approved)

3.2
Proposal for an Open Source Lab – Don McLane

A handout was distributed for the Open Source Lab proposal.  Don has received some feedback from people, but would like to get more feedback regarding this proposal. (Tabled for April 3, 2009 meeting)

When Don met with Beth Rushing, she offered support for the Open Source Lab.

There are two potential issues: space constraints and funding.

There are legal issues regarding copyright.  Someone has to have the copyright to software generated by the Open Source Lab, and it can be commercially licensed.  In order to proceed we need to have faculty support. Don would also like to get feedback regarding whether this is considered part of our mission. The Advisory Board members have talked about getting more support for the Institute.  Someone will have to manage the Open Source Lab. 

Motion:  To support an Institute of Technology Open Source Lab.  The Open Source lab would be managed by Don McLane. (motion: L. Wear, second: G. Mobus, approved)

4.1
"Industry Fellows" (15 minutes) – Josh

The Industry Fellow during Winter Quarter was Adam Barker.  Adam works at Google as the design lead for real time communications. Josh had a very good experience working with Adam.  They met a few times prior to teaching the course.  Adam had an official appointment with the Institute.  Students were surveyed at the end of the course and the experience of having a Professor and an Industry Fellow received an overall positive feedback.  The Industry Fellow was present during the class once a week and twice during the last week.  Videos were made with students and Adam to promote the program. Josh knows another person that is interested in the Industry Fellows program.  Her name is Beth and she is a graduate of our program.  She is interested in the TCSS 360 Software Development Course.  A proposal will need to be approved in order for Beth to be able to teach TCSS 360. We will also need to figure out where funding will come from, or if we can provide other benefits. 

Motion:  Appoint Beth to teach as an Industry Fellow for the TCSS 360 Software Development course with Josh next year. (motion:  J. Tenenberg, second: L. Wear, approved)

March 6, 2009

1.
 Approval of minutes 

1.1
Approval of minutes from the January 23, 2009 faculty/staff meeting.

Motion:  To approve minutes from the January 23, 2009 faculty/staff meeting.

(motion: S. Chung, second: D. Zimmerman, approved)
3.    
Old Business

3.1 
Undergraduate Committee

The undergraduate committee has two proposals to bring to the faculty.

1.
To allow computer science students to take TCES 330 and TCES 430 courses as electives.

TABLED FROM THE LAST FACULTY MEETING

Motion:  To accept TCES 330 and TCES 430 as electives.

(motion:  L. Wear, second: G. Mobus, for: 5, against: 5, abstained: 0, declined: 0, motion not approved).

2.
Two other items the committee discussed.
a.
Removing calculus as a prerequisite for TCSS 321 and adding it as a prerequisite for TCSS 343.

Motion: To remove calculus as a prerequisite for TCSS 321 and add it as a prerequisite for TCSS 343.  To become effective in the Autumn 2009 Quarter. (motion: L. Wear, second: S. Hanks, for: 7, against: 2, abstained: 0, declined: 0, motion approved).

b.
Making TCSS 342 and TCSS 372 co-requisites (currently, 342 is a prerequisite for 372).  

TABLED FROM THE LAST FACULTY MEETING   

Motion: Making TCSS 342 and TCSS 372 co-requisites (currently, TCSS 342 is a pre-requisite for TCSS 372).  (motion: S. Chung, second: L. Wear, for: 10, against: 0, abstained: 0, declined: 0, motion approved).
4.5
Annual Evaluation of Teaching discussion/vote – Sam  (handout)  


Motion:  To adopt the Annual Evaluation of Teaching proposal.


(motion: S. Chung, second: Y. Bai, for: 10, against: 0, abstained: 0, declined: 0, motion approved).
5.    
Committee Reports 

5.1 
Undergraduate Committee

5.1.1  Formal labs for CSS courses – Larry W.
(Tabled for April 3, 2009    meeting)

5.1.2  Discussion on offering 2 or 3 unit classes – Larry W.  (handout)

Two proposals were sent out. One is a general proposal and the other is a Ruby course proposal for the Spring Quarter.  The idea is that the short 2 credit courses will tend to be practical, technology oriented rather than concepts oriented.  

1.
There are skills that students really want and need in order to be competitive in the job market.

2.
Having only 5-credit courses limits the breadth of topics that students are exposed to.

3.
There is an enrollment issue: often, students would be more comfortable taking 12 credits rather than 15 credits.  

Either they don’t count as credit towards the major or students can put two courses together and get one elective.  The pre-requisite course would be 342.  Other 2 or 3 unit classes may have different prerequisites in the future.  The vote today is to allow the Ruby class as a TCSS 498 directed reading class for Spring Quarter. The Undergraduate Committee already approved the proposal. 

Motion: To approve the proposal for the Spring 2009 Ruby course.

(motion: L. Wear, second: D. Zimmerman, for: 10, against: 0 abstained: 0, declined: 0, motion approved).

No February Meeting

01/23/09 Faculty/Staff Meeting

2. Approval of minutes 

1.2 Approval of minutes from the November 14, 2008 faculty/staff meeting.

Motion:  To approve minutes from November 14, 2008 faculty/staff meeting.

(Motion:  L. Wear, Second: D. Zimmerman, Approved)

1.3 Approval of minutes from the December 12, 2008 faculty meeting.

Motion:  To approve minutes from December 12, 2008 faculty meeting. 

(Motion:  S. Hanks, Second: D.  Zimmerman, Approved)

1.4 Approval of minutes from the January 9, 2009 faculty meeting.

Motion:  To approve minutes from January 9, 2009 faculty meeting.

(Motion:  J. Tenenberg, Second: D. Zimmerman, Approved)

4.3
Jeroen Janssen – Visiting Scientist (CV included)
 

Motion:  To invite Jeroen Janssen as a Visiting Scientist to the Institute of Technology

(motion:  A. Fry, second: G. Mobus, approved)

6.1 
Martine De Cock – Visiting Associate Professor

Motion:  To appoint Martine De Cock as a Visiting Associate Professor for the 2009-2010 
academic year.

(motion: S. Hanks, second: J. Tenenberg, against: 3, abstained: 0, approved: 8)

01/09/09 Faculty Meeting

3. Approval of minutes from the December 12, 2008 meeting.

These minutes were not approved at this meeting.  They will be approved at the next Faculty Meeting.


4.3
Representation in the Teaching  and Research Award Committees – Larry Wear


The following faculty members volunteered to be in these committees:

 Research Award Committee -  Ankur Teredesai

Teaching Award Committee – John Mayer (If part-time lecturer’s can be members), Jenny Sheng (second), and George Mobus (third).


4.4
"Evaluating Teaching" (20 minutes) – Josh Tenenberg

Josh gave a teaching presentation.

Ad Hoc P&T Meetings – Josh, Sam, Dan and Yan Bai

In order to apply to Spring Quarter, we have to vote on teaching objectives and outcomes for classes by the March Meeting.

6.
Mentoring

6.1
John Mayer – Tabled for next Faculty Meeting.
6.2
Isabelle Bichindaritz – Tabled for the next Faculty Meeting.
6.3
Yan Bai – Deborah Frincke (affiliate full professor)

6.4
Jenny Sheng – Susan Egers
7.  
Voting Faculty

7.1 
Martine De Cock – Visiting Professor
Motion: To ask for a tenure track position and give two weeks to get a response from Academic Affairs. Josh and Larry will write down the description for the tenure track position.   
(motion: S. Hanks, second: J. Tenenberg, approved)

7.2
Michael Panitz -  Fellows Program
Motion:  To appoint Michael Panitz to the Fellows Program.

(Motion: J. Tenenberg, second: G. Mobus, approved)

7.3
Adam Barker – Industry Fellow

Motion:  To appoint Adam Barker as an Industry Fellow and pay him out of Josh Tenenberg’s grant.

(motion: L. Wear, second: G. Mobus, approved)
12/12/08 Faculty Meeting

4. Approval of minutes from the November 7, 2008 meeting.

Motion:  To approve minutes from November 7, 2008 faculty meeting.

(Motion:  D. Zimmerman, Second: L. Wear, Approved)

3.    Old Business

3.1
Course Supervisors / Course Stewards (Josh, Larry W, Steve). We will need
a good 20-30 minutes for this. The attached document should be
included with the meeting packet – Josh
This is an issue that was brought up at the faculty retreat.  We talked about it last time and drafted a paper on it.  The undergraduate committee just had a look at it. Changes suggested include adding 342 and 360 to the Software Development cluster (142, 143, 305).  Larry would like to add 465 to the Systems cluster (371, 372, 422).  No changes were suggested for the Theory  cluster (321, 322, 343).  Josh will update the Course Stewards document with the suggested changes.   One person will need to be responsible for each cluster.  
1. Larry will send a notice of current preferences expressed by faculty. Preferences already expressed by faculty members should work.  Groupings have been changed a little and this may affect some folks.  Recommendations will be brought to Orlando and the final recommendation will be made by the Director.  Course stewards should be set by the 1st faculty meeting in winter quarter. 
2. Either Josh or the Undergraduate committee will follow up to make sure that cluster meetings are taking place. 

3. Initial meetings will take place in the winter. In order to discuss this further we will need to have a 4 hour meeting to discuss what happened in each of the cluster meetings.  It should include a 3-5 minute presentation of what was discussed, recommendations, comparisons, etc.  

Motion:  To have related courses grouped in clusters for coordination and linkage as discussed below. The Director is responsible for assigning courses to clusters. 

(Motion:  J. Tenenberg, Second: G. Mobus, approved) 
3.2
Mentoring – Orlando
The mentoring proposal was passed.  The following are the mentoring assignments:


- Don Haueisen  

Mentor:  Larry Wear


- Bob Gutmann 

Mentor:  Larry Wear
- Roya Sabeti  

Mentor:  Larry Wear





- Jenny Sheng         
Mentor:  Larry Wear 
   


   


- Dan Zimmerman 
Mentor:  Larry Wear
      



- Alan Fowler            
Mentors: Josh Tenenberg and Donald Chinn

- Matthew Alden 
Mentors: Josh Tenenberg and Donald Chinn

- Lou Ann Banks 

Mentor:  Steve Hanks

- Vicki Stoddard 

Mentor:  Ankur Teredesai

             


- Amelia Phillips  

Mentor:  Ankur Teredesai

- Isabelle Bichindaritz  
Mentor:  Elise Ralph

           


- Yan Bai      

Mentor:  Sam Chung

3.3
Promotion and Tenure - Josh
Josh made changes to the Annual Faculty Review document.

Motion: Accept “Faculty Annual Review” document with changes to be made.

(motion: S. Hanks, Second, G. Mobus, approved)
6.  
Voting Faculty

6.1 
Jason Henderson to teach during 2009 Winter Quarter

Motion:  Jason Henderson to teach TCSS 360/560 with Professor Josh Tenenberg’s assistance.
(Motion:  L. Wear, Second: J. Tenenberg, approved) 
12/02/08 Voting Faculty Meeting
5. Motion:  To make provisional job offer to John Mayer pending recommendation feedback. 

 motion: L. Wear, second: A. Teredesai, against: 0, abstained: 1, approved
6.  Motion:  To offer Matt Alden a three year contract as a full-time lecturer at the Institute of Technology.
motion: J. Tenenberg second: L. Wear, against: 0, abstained: 0, approved


11/14/08 Faculty/Staff Meeting
7. Minutes

1.1 Approval of minutes from the November 16, 2007 meeting.

Motion:  To approve minutes from November 16, 2007 faculty/staff meeting with changes to be made.

(motion: S. Chung, second: A. Fry, approved)

1.2 Approval of minutes from the October 3, 2008 meeting.

Motion:  To approve minutes from October 3, 2008 faculty meeting.

(motion: D. Zimmerman, second: A. Teredesai, approved)

3.    Old Business

3.1  Finalizing Strategic Plan – Joe (handout)

Motion:  To affirm the Institute’s Strategic Plan with the understanding that there will be ongoing review.

(motion:  A. Fry, second: Sam, approved)

4.     New Business

4.3  Dual Admission – Beth

Motion:  to eliminate the dual admission criteria when admitting students.

(motion: L. Wear, second: D. Zimmerman, approved)

11/07/08 Faculty Meeting

8. Approval of minutes from the October 3, 2008 meeting.

These meeting minutes were approved at the November 14th, faculty/staff meeting.

Motion:  To approve minutes from October 3, 2008 faculty meeting.

(Motion:  D. Zimmerman, Second: A. Teredesai, Approved)

3.    Old Business

3.3
Draft of proposal and policy for hiring student graders – Steve (handout)
Grader must have the taken the course that he/she is supporting and have received at least a 3.5 in the class.  Changes suggested include changing item I, “wage rate” to “rate”.

Motion: To approve Proposal and Policy for Hiring Student Graders with   changes. (Motion: S. Hanks, Second: J. Tenenberg, Approved)

3.4
Vote on Mentoring Proposal – Josh and Dan
Motion: To approve mentoring proposal with the following change: Remove the word “briefly” in the section about meeting with the director.

(Motion: D. Zimmerman, Second: S. Hanks, Approved)

4.3
Teaching evaluations for this quarter – Orlando
This needs to be done before the quarter ends for new tenure-track faculty and new lecturers. We also need to notify Academic Affairs by December 15, 2008, about faculty members we are planning to re-hire. Josh suggested adopting CIDR guidelines. In the future, the advisors will be asked to notify students when class visits are scheduled to take place.

Motion: To adopt CIDR guidelines for this quarter only.

(Motion: Josh, Second: George, Approved)

4.4
Visiting Scientist – Ph.D. student Timur Fayruzov, Belgium (Spring 2009) (handout) CV information handed out to faculty.  
4.5
Visiting Scientist – Ph.D. student Patricia Victor, Belgium (Spring 2009) (handout) CV information handed out to faculty.  
10/03/08 Faculty Meeting

9. Approval of minutes from the June 6, 2008 meeting

Motion:  To approve minutes from June 6, 2008 meeting.

(motion: S. Chung, second: D. Zimmerman, against: 0, abstained: 0, approved)
Approval of minutes from September 18, 2008 retreat meeting
Motion:  To approve minutes from September 18, 2008 retreat meeting.

(motion: D. Zimmerman, second: S. Chung, against: 0, abstained: 0, approved)
2.2
Visiting Scholar – Professor Se Myung Park – Korea
Dr. Park will be a Visiting Scholar at the Institute of Technology from February 2009 to January 2010.  Dr. Park is currently the chair person in his department.

2.3
Visiting Scientist – Ph.D. Student Leticia Rodrigues Bueno - Brazil

Leticia will be a Visiting Scientist from January 2009 to April 2009. 


4.3
Search committee for the remaining lecturer position – Larry Wear
A discussion took place regarding guidelines for the hiring process.

The following hiring committee was assigned:

1. Ankur Teredesai

2. George Mobus 
3. Martine De Cock
4.6
Volunteers for the Policies and Procedures for Faculty Searches Workshop 

For Friday, October 24, 2008 – Orlando 
1. Sam Chung

2. Ankur Teredesai
06/06/08 Meeting
          6.1 Dan Zimmerman – Three year renewal of Tenure Track Appointment

                Motion:  To renew Dan Zimmerman’s three year Tenure Track Appointment.

                Six voting members were present.

                (motion:  S. Hanks second:  L. Wear, approved)

          6.2 Proposal to appoint continuing part-time lecturer’s to the academic term – 
                Larry Wear:

As part of the discussion, it was recommended that Adjunct Procedures be followed.  A mentor will work with each of the adjunct members.

    -  Don Haueisen – TCES 430 


                   Mentor: Larry Wear

       Motion:  Don Haueisen to teach TCES 430 during the academic term.

       (motion: G. Mobus, second: D. Chinn, approved)

    -  Lou Ann Banks - TINST 310, TINST 311, TINST 312A

       Mentor:  Steve Hanks
       Motion:  Lou Ann Banks to teach TINST 310, TINST 311, TINST 312A   

       during the academic term.

         
       (motion: G. Mobus, second: D. Chinn, approved)                

    -  Bob Gutmann – TCES 310, TCES 330, TCES 455

                   Mentor:  Larry Wear

                   Motion:  Bob Gutmann to teach TCES 310, TCES 330 during the academic   

                   term. (motion: G. Mobus, second: D. Chinn, approved) 

    -  Vicki Stoddard - TINST 100A

                   Mentor:  Ankur Teredesai

       Motion:  Vicki Stoddard to teach TINST 100A during the academic term.

                   (motion: G. Mobus, second: D. Chinn, approved)

-  Alan Fowler - TCSS 143A
   Mentors: Josh Tenenberg and Donald Chinn
                   Motion:  Alan Fowler to teach TCSS 143A during the academic term.

       
       (motion: G. Mobus, second: D. Chinn, approved)

                -  Amelia Phillips - TCSS 481A

        
       Mentor: Ankur Teredesai

       Motion:  Amelia Phillips to teach TCSS 481A during the academic term.

       
       (motion: G. Mobus, second: D. Chinn, approved)

- Roya Sabeti – TCES 312, TCES 215
                  Mentor:  Larry Wear

  Motion:  Roya Sabeti to TCES 312, TCES 215 during the academic term.

       
      (motion: G. Mobus, second: D. Chinn, approved)

6.3 Vote to approve mentoring process for Assistant and Associate Professors 

No Vote

         6.4 Vote to approve IAS courses for inclusion in the Minor

               Tabled from May 2, 2008 Faculty Meeting

   The committee recommends that the list of Environmental Sciences elective   

   courses for the minor be approved.  There are currently 20 students enrolled in 310  

   for the fall. The minor would include 310, 311, 312, two electives (one from our    

   program, one from outside)
The cost of saying yes is very low and we would have the benefit of getting more students.

Josh suggested two conditions for accepting:

1. Review every 3 years.

2. We should have a moratorium on soliciting a new proposal.

Tabled for next Undergraduate Committee Meeting

Motion:    ---------------------------

(motion:  S. Hanks, second: L. Wear, approved)

455 Senior Computer Engineering course

Motion:  To accept the list of courses with the provision that 

(motion:  G. Mobus, second: L. Wear, approved)

05/02/08 Meeting
1.  Approval of minutes from the April 4, 2008 meeting

Motion:  To approve minutes from April 4, 2008 meeting.

(motion: S. Chung, second: D. Chinn, against: 0, abstained: 0, approved)
4.  New Business

4.1 Collegial Evaluation of Teaching – Josh

We are obliged by the code to do collegial evaluation of teaching. Josh presented the document that outlines the policy of how Collegial Evaluations need to be done.  This evaluation is required to go into the P&T file.  The proposal is to adopt the procedure for this year and use the evaluation forms to do the reviews.

Motion: To accept the Collegial Evaluation Policy and Procedure and the Teaching form with the replacement of the word “objectives” with “outcomes” in the third to the last sentence. (motion: J. Tenenberg second:  L. Wear, approved)

4.2  Industrial Fellows – Josh

A former student named Adam Ross Barker is an established interaction designer.  He’s been a guest speaker in Josh’s class but has not had an official title.  Josh would like to have industry expertise brought into the classroom.  This would entail pairing up a faculty member with an industry fellow. An industry fellow can be appointed for one year and would be able to appear in class and give lectures. The document presented states what such fellows can and can’t do.  Seattle has an Affiliate Fellows program that has nothing to do with this. 
Motion:  To accept the Industrial Fellows Program guidelines with amendments. (motion: J. Tenenberg, second: L. Wear, approved)
Motion:  To appoint Adam as an Industrial Fellow for the next academic year 2008-2009. (motion: L. Wear, second: S. Hanks, approved)
5.4 Undergraduate Committee – Larry W
1.) The proposal was to accept about 15 courses from Science, and have them count as the one outside elective towards the minor.  There is still another requirement for an elective in CSS.  The committee felt that they didn’t have sufficient information to move forward.  Jim Gawel will bring back an example of classes that can count as an elective.  

Tabled for June 6, 2008 Faculty Meeting

2.) CES curriculum change - Six course proposals were submitted for CES.  These courses were partially in the original plan. Three one-unit courses for freshmen are new.  The first welcomes them to engineering. The second two allow the freshmen to ”shadow” seniors who are working on their senior projects. The Committee recommended approval of these courses.  To accept these courses a change has to be made in the degree requirements for computer engineering.  
Motion:  To approve changes to the Computer Engineering Systems curriculum.

(motion: L. Wear, second:  D. Zimmerman, approved)

3.) Changes to TCSS 321 and 322.  The change is to move counting and probability from 321 to 322 and relations from 322 to 321.  Computer Engineering is in favor of it, because they don’t have to take 322.  (Josh gave handout).  Changes to 321 will take place in the Autumn Quarter and changes to 322 in the Winter Quarter. 
Motion:  To make changes to courses TCSS 321 and 322. (motion: L. Wear, second:  D. Zimmerman, approved)
04/04/08 Meeting

.  Approval of minutes from the March 7, 2008 meeting

Motion:  To approve minutes from March 7, 2008. 

(motion: S. Chung, second: J. Tenenberg, against: 0, abstained: 0, approved)
4.  New Business
4.1 Emeritus for Moshe Rosenfeld– Larry Wear

Votes were taken with the following results:

Motion:  To grant emeritus status to Moshe Rosenfeld. 

(motion: L. Wear, second: G. Mobus, approved)
Motion:  To waive the 10 year requirement for Moshe Rosenfeld. 

(motion: L. Wear, second: S. Chung, approved)
5.1 CES Faculty Position

Motion:  To offer Dr. Jie Sheng an Assistant Professor position at the Institute of Technology’s Computer Engineering and Systems Program. (motion: L. Wear, second: D. Zimmerman, approved)
5.2 ITS Faculty Position

Motion:  To offer Dr. Yan Bai an Assistant Professor position at the Institute of Technology’s Information Technology and Systems Program with the stipulation that if Dr. Yan Bai does not accept the offer, the position will be offered to Dr. Carlo Torniai. (motion: L. Wear, second: G. Mobus, approved)
5.3
CSS Faculty Position      

A two-part decision was made regarding this faculty position.

Motion:  The faculty voted on whom the Assistant Professor position should be offered to;  the two candidates were Dr. Martine De Cock and Dr. Ruth Anderson.  The majority voted for Dr. Martine De Cock. (motion: L. Wear, second: J. Tenenberg, approved)
Motion:  If Dr. Martine De Cock does not accept the offer, or if the department is allowed to hire a second person as an Assistant Professor, the position should be offered to Dr. Ruth Anderson. (motion: J. Tenenberg, second: D. Chinn, approved)
03/07/08 Meeting

1.  Approval of minutes from the March 7, 2008 meeting

Motion:  To approve minutes from February 1, 2008 meeting with changes to be made. (motion: S. Chung, second: J. Tenenberg, against: 0, abstained: 0, approved)
7. Voting 

6.1
Vicky Stoddard - TINST 100A “Computer Fluency”

Motion:  Vicki Stoddard to teach TINST 100A “Computer Fluency” in the Spring Quarter (motion:  L. Wear, second:  J. Tenenberg, against: 0, abstained: 1, approved)

6.2
Amelia Phillips – TCSS 481A “Computer Security”

Motion:  Amelia Phillips to teach TCSS 481A “Computer Security” in the Spring Quarter (motion:  L. Wear, second:  D. McLane, against: 0, abstained: 0, approved)
6.3
Roya Sabeti ​​– Engr 204/251, “Electrical Circuits” – Hybrid Course

Motion:  Roya Sabeti to teach Engr 204/251, “Electrical Circuits” – Hybrid Course in the Spring 
Quarter (motion:  L. Wear, second:  S. Chung, against: 0, abstained: 0, approved)   
      6.4 Robert Gutmann – TCES 330 “Digital Systems Design”

Motion:  Robert Gutmann to teach TCES 330 “Digital Systems Design” in the Spring Quarter 
(motion:  S. Chung, second:  G. Mobus, against: 0, abstained: 1, approved)
      6.5 Meet to discuss CES, CSS, and ITS Candidates 

Motion:  To meet during April 4, 2008 meeting and discuss all faculty candidates.  It will be up the committee if they want to provide a ranking for the candidates.

(motion:  J. Tenenberg, second:  D. Zimmerman, against: 0, abstained: 0, approved)
02/01/08

1. Approval of minutes from the January 18, 2008 meeting

Motion:  To approve minutes from January 18th meeting. 

(motion:  J. Tenenberg, second: L. Wear, against: 0, abstained: 0, approved)
3.  Old Business

3.1 Annual Faculty Review – Josh

Tenenberg moved that the faculty adopt the attached procedure for faculty annual reports, merit reviews, and meetings with the Director. In essence, it implements what is stated in Chapter 24 of Volume 2 of the UW Handbook.

Motion:  To accept the procedures specified in the attached document.
(motion:  Tenenberg, second: G. Mobus, against: 0, abstained: 0, approved)

In terms of the annual activity reports, the UWT handbook says it should be academic year.  Beth Rushing would like a report on May 15, 2008.  In order for Orlando to get the information he needs to write the report, we should have ours completed by May 1, 2008 and it goes through the middle of June.  It has to cover the academic year.  There’s quite a bit about the meeting between the director and the faculty member.  On paper we had written down that this meeting was going to take place and be documented, but what ended up happening was that the review written by Sr. faculty ended up being incorporated.  

The handout can be found at:

http://www.washington.edu/faculty/facsenate/handbook/02-02-24.html

Larry Wear would like to have a formal statement of what goes into the tenure and promotion file. In the past during the tenure and promotion process a number of issues were surprising to the people involved.  We need a policy stating what from the annual reports go into the tenure and promotion file.

George, the idea was to track progress and how improvements can be made. This is specially important for Jr. Faculty on tenure track.  Progress made needs to be tracked, and merit review. The review committee writes the report and gives it to the director.  

Motion:  To accept the document handed out by Josh.

(motion:  L. Wear, second: G. Mobus, against: 0, abstained: 0, approved)
4.  New Business

4.1 Faculty Search Updates – Orlando talked to Sharon Parks regarding inviting a 

local candidate, and she said, it was an opportunity to bring a local candidate. 

A.  ITS – Sam and Ankur – They have a list of 8 candidates and will form two  

     groups and each group will contact 4 candidates.

B.  CES – Larry Wear – 4 candidates that they intend to invite for a campus 

     Visit, 1 is local. 

C.  CSS – George – Identified 10 candidates, and 1 backup, 1 is local, 2 have 

      backed out.  

Motion: For the committees to make the decision on which candidates to invite to campus.

(Motion:  L. Wear, second, J. Tenenberg, against: 0, abstained: 0, approved)

There are numerous undergrad courses that have the following restriction, “May not be repeated after achieving minimum grade of 2.0”.  Should this restriction be removed?   

The committee agreed to recommend to the full faculty the “May not be repeated after achieving minimum grade of 2.0” restriction be removed from all undergraduate courses.  

Motion:  to eliminate the restriction that reads “May not be repeated after achieving minimum grade of 2.0” from all undergraduate courses
(Motion: L. Wear, second: A. Teredesai , against: 0, abstained: 0, approved)

01/18/08

1.  Approval of minutes from the December 7, 2007 meeting
Motion:  To approve minutes with changes to be made. 

(motion:  L. Wear, second: G. Mobus, against: 0, abstained: 0, approved)

3.  Old Business

3.1 Annual Faculty Evaluations – Josh Tenenberg

Josh is proposing to eliminate the two-person review committee and the accompanyingn letter.  Note that this has nothing to do with the peer evaluations for teaching, since by the faculty code the department is obliged to do peer evaluations of teaching.  

After discussion, it was agreed to table this proposal until we find out the review period, and how this impacts the review process. Baocchi and Tenenberg will work together on this and bring this issue back to the faculty.
Motion:  To table until we get the dates (motion:  L. Wear, second:  S. Chung, against: 0, abstained: 0, approved) 

4.  New Business

4.1 Affirmation of the UWT Strategic Plan and Institute Strategic Plan- George  

The faculty is being asked to affirm the process and the general idea of the Strategic Plan, not that you agree with every point in the Strategic Plan.  Two things need to be done
1.) What process do we want to use to give a statement to Donald to take to the Executive Council on whether or not the faculty affirms or does not affirm the process.

2.) Carrying out the process and getting that done.

Several units have already sent their affirmation.  What should we do or what do we want to do?

Motion: To affirm the affirmation statement.  (motion: S. Hanks, second: J. Tenenberg, abstained: 0, against: 0, Approved)
4.2 Buy out policy – Orlando

Orlando wants to know if we approve the 1/9 buy out policy. There is no retroactive effect. Ankur, is a member of the Research Advisory Board.  A major roadblock to attracting funding agencies is if we only have 1/6 or 1/7 of the salary for a course release.  The cost of the project goes up much higher at these rates. 

Per Beth Rushing, each unit can have their own policy. 

Motion: That we support buy out policy (motion:  J. Tenenberg, second:  G. Mobus, against: 0, abstained: 0, approved)

1. Proposal to eliminate 400-level allowance for one elective

Currently the graduate program requires 3 electives.  At least two courses must be in 500 level electives and thus, leaving the door open to take one 400 level elective.  The Graduate committee feels that there is no academic reason for this.  Right now, it is counter productive, because there is not enough enrollment in the 500 electives.  Change the wording that says, that students must take three electives in the 500 level.  
The graduate committee proposes that the current graduation requirement:

students must take at three electives, at most one of which can be an approved

elective at the 400 level

be replaced by:
students must take at least three electives at the 500 level.

Rationale: first, the original reason for allowing the 400-level elective is no longer

operational: at first there were too few 500-level electives, and the policy offloaded some enrollment to the 400-level classes. Now the opposite is the case: we have trouble getting adequate enrollment in the 500-level electives. Furthermore, the 400-level elective causes all kinds of administrative hassles: when are they scheduled, which are approved, how do we enforce a policy of no duplication with previous coursework. In short, we believe there is no academic justification for keeping the policy, and lots of good reasons to change it.

Motion: To change wording to “students must take at least three electives at the 500 level.”  (motion:  G. Mobus, second: J. Tenenberg, abstained: 0, against: 0, approved)
2. Proposal to commit to timing of bridge and core courses

Shortly after the program launched, the faculty voted on two matters of policy:

1.) that the master’s program be an evening program, meaning that all courses  

     would be taught at 5:00 or later

2.) that the program would abide by a particular course schedule, saying which  

     bridge and core courses would be taught at which times and days.

In the last couple of years we have departed from those policies in a variety of ways.

Most dramatically was our decision to co-locate the bridge courses with their 400- or

300-level equivalents. These courses could not be taught at 5:00 due to the

undergraduate enrollees. In addition, quarters and dates of courses have shifted from year to year to accommodate other scheduling priorities.

The graduate committee believes that while the co-location of bridge courses is

reasonable and even necessary, there is a benefit to the students and advising staff to knowing when courses will be taught from year to year, and that policy should be

respected on the schedule except under extraordinary circumstances. Therefore we

propose the following matters of policy:

1.) that the master’s program be an evening program, meaning that all 

courses will be taught at 5:00 or later, except for bridge courses which will be taught at 4:30 or later. 

2.) that except under extraordinary circumstances, core and bridge courses 

     be taught in the following quarters

a. Autumn: 560, 572, 543

b. Winter: 545, 558

c. Spring: 522, 598

It should be noted that the schedule under point 2 above is the one currently published in the Graduate Handbook, and it is the intent of this proposal to affirm that this is the policy of the faculty and should not be changed except under extraordinary circumstances.

We take extraordinary circumstances to be those in which there is insufficient enrollment to warrant teaching the course and the educational needs of the affected students can be addressed.

George Mobus would like to recommend that the issue of bridge courses be re-opened at a later date. 

Motion: To adopt course scheduling policy 

1.) that the master’s program be an evening program, meaning that all 

courses will be taught at 5:00 or later, except for bridge courses which will be taught at 4:30 or later. 

2.) that except under extraordinary circumstances, core and bridge courses 

    be taught in the following quarters

a. Autumn: 560, 572, 543

b. Winter: 545, 558

c. Spring: 522, 598

 (motion:  S. Hanks, second: L. Wear, abstained: 0, against: 0, approved)
3. Proposal to set policy in the area of course substitutions

There have been several cases where students have wanted to take an elective course for credit at another institution (often Seattle). Current policy allows them to do that (to a limit of two courses) but policy is ambiguous as to what happens in the case that the course at the external institution is less than 3 credits. There are two options here:

1.) that under all circumstances the student be required to make up the 

difference in credits between the substituted course and 5 credits, presumably by taking an independent-study course

2.) that the graduate committee be allowed on a case-by-case basis to dictate  

either making up the credits as in (1) above, or waiving the difference in credits.

It should be noted that our graduation requirements for number of credits exceeds the UW graduate schools’ requirements, so we can waive 2 or even 4 credits without

jeopardizing the student’s ability to graduate.

As far as we know, this policy was never voted on by the faculty, though wording now appears in the graduate handbook mandating option (1).

The committee feels, to the contrary, that option (2) is preferable, and proposes the

following changes to the graduate handbook as a matter of policy:



· In Section 6 on Course Substitutions and Independent Study Courses, add the following item:

- If the proposed course carries less than five credits, the student must either petition the graduate committee to have the difference in credits waived, arguing that the content of the proposed course is equivalent to a fivecredit course in the CSS Master’s program, or arrange for an independentstudy project to make up the difference in credit. The graduate committee will rule separately on approving the course substitution and waiving the difference in credit.

· Amend the Petition to Substitute MS Course so in the course of a credit

deficiency the student either applies to have the credit waived, or identifies the faculty sponsor of an independent study project to make up the difference in credit. Likewise the Decision part of the petition will be amended to indicate

separately the decision on the substitution and on the credit waiver.
George expressed concerned that once you let one student do it, more students will want to do it.  The review committee will have to do the evaluations, and make a judgment on whether or not they count.

Motion: That the decision about whether or not you make up the additional two credits in the case where you’re requesting a substitution for a course that is less than 5 credits be at the discretion of the committee that reviews the substitution.  Adopt the following two bullet point items:

· In Section 6 on Course Substitutions and Independent Study Courses, add the following item:

- If the proposed course carries less than five credits, the student must either petition the graduate committee to have the difference in credits waived, arguing that the content of the proposed course is equivalent to a fivecredit course in the CSS Master’s program, or arrange for an independentstudy project to make up the difference in credit. The graduate committee will rule separately on approving the course substitution and waiving the difference in credit.

· Amend the Petition to Substitute MS Course so in the course of a credit

deficiency the student either applies to have the credit waived, or identifies the faculty sponsor of an independent study project to make up the difference in credit. Likewise the Decision part of the petition will be amended to indicate

separately the decision on the substitution and on the credit waiver.
 (motion: S. Hanks, second: D. Zimmerman, abstained: 0, against: 0, approved)
6.  Voting 
6.1 Alan Fowler to teach TCSS 142

Motion:  Alan Fowler to teach TCSS 142 in the Spring Quarter. (motion:  L. Wear, second: M. Abraham, against: 0, abstained: 0, approved)

6.2 Robert Gutman to teach TCES 323

Motion:  Robert Gutman to teach TCES 323 in the Spring Quarter (motion:  L. Wear, second:  A. Teredesai, against: 0, abstained: 0, approved)

6.3 Martine De Cock Visiting Scholar in the Spring Quarter

Previously approved

6.4 Emeritus Professor – Larry Crum

 Due to UW regulations, the faculty needs to vote again to "waive the 
10-year requirement" for granting that status. 

1. Motion to waive the 10-year requirement for granting the status.


               (motion: S. Hanks, second: M. Abraham, against: 0, abstained: 0,    

               approved)


2. Motion to grant Emeritus Status to Larry Crum

    (motion: S. Hanks, second:  L. Wear, against: 0, abstained: 0, 
    approved)

12/07/08

Questions from the program review were the only items on the minutes/notes from this meeting.  The minutes were approved with the following changes to be made:

The number of publications during the last two years was 100, not during the last year. (Motion:  L. Wear Second: E. Hong, approved)

1. Recommendation to change pre-requisite for 371 and 321 currently listed as 

being 142.  The recommendation from the committee is to change both of those to be 143 prerequisite.  

Motion:  To change the pre-requisite for 371 and 321 from 142 to 143 starting in the 2008 Autumn Quarter (motion:  S. Hanks second:  G. Mobus, approved) 

2. A few students have requested to take a 500 level non-bridge course as a 

replacement for a 400 level elective.  The committee looked at this issue and there are a few conditions under which this should be allowed.  

1. All core coursework must be completed

2. GPA must be 3.0

3. Must have a faculty advisor’s approval

4. Must have the instructor’s approval

If all these requirements are met, they can take a 500 level course as a replacement for a 400 level elective.

Chris Rials noted that if you have an undergraduate student that has the desire to go into the master’s program and has chosen to take 543, as a substitution for a 400 level course, it creates a problem.  543 is a core class for the master’s and it’s already being used as an elective. 

Motion: To allow students to take a 500 level TCSS course and have it count towards 400 level TCSS elective.  It excludes bridge classes and 598. 

(motion: L. Crum second: L. Wear, approved)

3.
In relation to courses that students pursuing the minor in applied computing can take in their major to satisfy those extra units.  There are four classes that were recommended by advisor members in other programs.  Two of the four are courses that fit what we’re looking for.  The other two the committee is still looking into.

1. TSOCWF 424 and TCSIG 330, both have significant usage of SPSS 

assignments and spreadsheet usage. 

Motion: To approve TSOCWF 424 and TCSIG 330 to satisfy extra units for the minor. (motion: G. Mobus second:  E. Hong, approved) 

2. Change the prerequisites for 325 from 143.  The prerequisite would be

changed to TCSS 143 or TINST 311 or TINST 312. It would allow students in the minor to take this class, then they could take the security class.

Motion: To approve the change of the prerequisite of 325 from 143 to 143 or TINST 311 or TINST 312 (motion:  L. Wear second: L. Crum, approved)

A. Annual faculty evaluations – Josh Tenenberg

Handout was provided of Faculty Evaluation Policy and Procedures. Josh suggested to remove a level of review.  The suggestion is to take away the 2 person review committee and have no letter written by the committee or senior faculty. As policy the collegial evaluations have to continue.  Larry Crum would not like to see that go away.

(move to table for next meeting: L. Wear second: G. Mobus)

B. Finish up discussion of schools and colleges – Donald Chinn

Option: 1 - At this time (Dec. 7), we believe that in any organization of the

Academic units at UWT, the Institute needs to maintain its autonomy. 

Option 2 -  At this time (Dec. 7), we are willing to consider organizations of academic units at UWT that encourage interdisciplinary activities and/or ties more closely those disciplines that support the academic mission of the Institute, while still maintaining the Institute's autonomy.

Discussion took place regarding schools and colleges and how the Institute of Technology would like to remain autonomous.  Per George, we have not had this discussion internally.  

 

Motion: To approve option 1 and take away Dec. 7, from the statement.

(motion:  L. Crum second: J. Tenenberg, 1 vote against, 12 approve)
Re-appointment voting for Lecturers (to be confirmed)

Don McLane – Included for everyone’s review is the report of the two person committee, and evaluations.  The committee recommended that Don consult CIDR in Seattle.  Teaching sabbatical was suggested.

During the 3 quarters of the regular academic year

1.)  Chair facilities committee and participate in the committee as needed
2.)  Coordinate the use/maintenance of embedded computer lab

3.)  Manage information assurance and network lab

4.)  Development of advance networking lab and course materials

5.)  Continue as advisor of the Gray Hat Group

6.)  Continue to improve offers in information assurance area.

7.)  Continue to work on Malware forensics. Develop a full outline for a 400 level course outline on Malware Forensics
8.)  Improve teaching evaluations

Motion:  Postpone decision until May 2008 contingent upon plan approved by faculty (motion: L. Wear Second: G. Mobus, 7 voted for, 2 abstained) 
11/16/2007

Motion:  to approve meeting minutes from May 18, 2007 with the following changes:  add Isabelle Bichindaritz, Beth Jeffrey and Sam Chung to May 18th attendance.

(Motion:  S. Chung Second:  L. Wear, approved)

No other votes

10/26/2007

No votes taken.  Answered questions from the program review.
10/19/2007

1.  Approval of Minutes

May 31, 2007 meeting minutes were approved.

(motion:  L. Wear second: A. Teredesai,, approved)

C. Adjunct faculty- TCSS 343 Winter, TCSS 342 Spring, TINST 100 Winter/Spring – TINST 100- Vicki Stoddard

Larry Crum and other members expressed concern with the usage of commercial slides, he would like to see original work in future presentations made by candidates.

Josh requested to get all the materials for hiring adjunct faculty.  When, the offer letter goes out it should specify that the adjunct member will be assigned a mentor, they will be asked to provide syllabus in advance and at the end of the course gather all the materials.

A draft of spring schedule was distributed by Larry Wear.  Larry requested that faculty get back to him with comments or questions they may have regarding the schedule.

Issues related to TCSS 343 in the Winter and TCSS 342 in the Spring have been solved.

(motion: to hire Vicki Stoddard as a half- time lecturer to teach for the winter quarter only.  motion: L. Wear, Second, D. Zimmerman,  approved)

D. Emeritus Status for Larry Crum – Orlando

Comments were made by Steve Hanks, regarding the difference between Emeritus and retirement.  The document is not very clear as to what Emeritus means and under which circumstances it may or may not be awarded.

Moshe gave a short description of some of the benefits associated with Emeritus status, for example, Emeritus members are entitled to apply for research grants. As a retiree he will get all the benefits associated with retirement.  As an Emeritus member, there is continuing association with the department.  

Secret vote was taken:  The vote was unanimous to approve the Emeritus title to Larry Crum.

(motion: to award Emeritus Status to Larry Crum motion: L. Wear, Second, S. Hanks ,  approved)

4. Votes

1.
Vote on the ITS proposal – Ankur (Q&A only)

Sam described the kind of students that will be attracted to this program.  He discussed course transfers from community colleges.  

Larry Crum mentioned that we need to clearly spell out what we’re doing, because it is a long approval process.  Orlando mentioned that the approval process has changed, it goes to PARC, then the Faculty Council on Academic Policy, it is then advertised for two weeks for comments, and then it goes to the Provost.

Three part decision regarding the proposal was made.

 

1. Moved to approve the proposal to be sent to PARC with the stipulation that in the next phase we vote after the resolution of three issues:

 

Articulation

Budget and resources

Course overlaps

 

2. We will vote to continue after the above have been addressed.

 

3. Last phase is to vote to move forward after we have reviewed a detailed launch plan.

(motion: L. Wear, Second, Moshe,  approved)
5/31/2007

1.  Approval of Minutes
April 6, 2007 meeting minutes were approved.

(motion: S. Chung second: G. Mobus, approved)

April 27, 2007 meeting minutes were approved.

(motion: S. Chung second: L. Wear, approved)

Visiting Scholar – 

Orlando discussed Guy Johnson, Associate Dean and Director of the Center for Cyberinfrastructure (CASCI), from Rochester Institute of Technology coming to the Institute as an unpaid visiting scholar for the 2007-2008 academic year.  This appointment would be in collaboration with Urban Studies.  His background is in Systems and Information Science.  Some benefits he would bring to the Institute and UWT are: 
1.
He has taken the lead in recruiting high school students into engineering which is 
growing quickly in the Northwest.

2.
Brian Coffey, of Urban Studies supports the idea of bringing him to the campus to work with him on his GIS program. 

3.
He is also very familiar with internet two grid conferencing.

(motion: To bring Guy Johnson to UWT as a visiting scholar for the 2007-2008 academic year.  G. Mobus,  second,  L. Wear, approved)

5. New Business-Personnel 

A. Personnel vote CES Candidate – Orlando Baiocchi
Dr. Raj Katti, from North Dakota State and a candidate for the CES position has been recommended by the search committee.  Dr. Raj Katti is a full professor.  He is capable and would be interested in teaching three or four CSS courses in addition to CES courses.   
(motion: to offer the CES position at the full professor level to Dr. Raj Katti:  Steve Hanks, second George Mobus, approved)
B. Undergraduate Committee, Prerequisite Recommendation – Larry Wear
There are two issues pending:

Email discussions have taken place regarding the prerequisites for 497-498-499 the suggestion was to drop the 422 prerequisite and just make 360 the prerequisite for those 3 classes. The reason for request is that BA students do not have to take 422 and yet they are interested in the 497 498 499. 

It would also enable the BA students to take these courses without having to do petitions. Larry Crum wanted to be sure we maintained our philosophy that these courses are most appropriate for those who have completed their core.


BS students are still expected to take the core.

The proposal from the committee is to change the prerequisite for 497-498-499 to “360 and consent of instructor.”


(Move to accept the proposal, George Mobus, second, Larry Wear, approved)

The second issue is regarding the prerequisite for TINST 312 and whether we would 
accept a course as an equivalent for 310 that the student may have taken elsewhere. Steve Hanks noted that the current prerequisite for 312 is 310.  The new proposal is to change 
to it to “310 or permission of instructor.”


This will not impact the minor.

(motion: to change the prerequisite  from 310 to “310 or permission of instructor.” L. Wear, second, G. Mobus, approved)

C. Part-time lecturer-vote -  Steve Hanks
Steve Hanks suggested hiring Lou Ann Lyon-Banks for next year (2007-2008) as a half-time lecturer.  Steve pointed out that the Institute needed someone to teach 310, 311, and 312.  Also, that it was equally important to have her act as advocate for the minor.  He pointed out that we need someone working to generate interest in the BA and minor programs.  Steve’s proposal would be that Lou Ann teach three courses and recruit for the BA and the minor. 

Three have been problems with the courses and satisfaction with the courses   Steve, Menaka, and Lou Ann will work together during the summer to address these concerns.  This would be considered a re-appointment.
(motion: to hire Lou Ann Banks as a half time lecturer to teach 310-311-312 and to administer and promote the minor: L. Wear, second, S. Hanks, approved)

D. Merit Discussion-vote – Orlando Baiocchi
Merit will be in two steps, 

1. Faculty will need to vote to approve peer reviews and merit increases for lecturers, Menaka Muppa and Don McLane.

2. There also needs to be a collective vote to approve everyone that has been recommended by corresponding peers to receive meritorious increases.

Orlando Baiocchi gave an update on the expected merit percentage for faculty.  

Everyone will receive 2% for merit 2.5% for extra merit and compression.  Out of the extra 2.5%, 1.2 will be distributed. 
E.
Peer reviews

The peer review for Don McLane was discussed.  Teaching evaluations varied by quarter.  His service was highlighted and his work with the student organizations as well as his work in supervising two labs.  His research is increasing. 
Orlando noted that the vote brought forth was for merit increase only.  Approvals for appointment had already been voted on and approved

(motion: vote Don McLane meritorious.  G. Mobus, second, L. Wear, approved) 

The peer review for Menaka was discussed.  It was noted that her teaching and service contributions were excellent.  

(motion: vote Menaka Muppa meritorious.  L. Crum, second, L. Wear, approved) 

It has been recommended by the associate professor and full professors to give meritorious increases to the assistant professors. It has been recommended by the professors to give meritorious increases to the associate professor.

The Director recommends the full professors to receive meritorious increases.

(motion: to approve all the decisions made for meritorious increases:  L. Crum, second, S. Hanks, approved)

5/18/2007 Faculty/Staff Meeting  

1.  Approval of Minutes

· February 16, 2007

(motion:  L. Wear  second:  L. Crum,  approved)

Two issues brought up:

1. Addressing approval to substitute any science lab based class for our physics requirement.  Larry Crum stated that he strongly prefers calculus based physics.  IAS physics will be a 6 unit course, as opposed to Seattle and most other places which is 5 units.  It would put the program at 184 units.  Orlando commented that one way to deal with this is to require two physics courses, instead of three.  Needs to go to undergraduate committee.  

2. Original undergraduate was for CSS program. Do we need to have two committees, one for CSS and one for CES?

(motion: L. Crum second: L. Wear, approved) 

Minor -
Required Courses TINST 310, 311, 312 and a list of eight additional courses.  

Members:  Steve Hanks, Menaka Muppa and Lou-Ann Lyons-Banks are trying to publicize the minor and get people interested.

Eight Additional Courses

1.
TCSIIN 437 - Technology in the modern world

2.
TINST 401 - Technology in the Service of Society
3.
T ACCT 330 - ACCTG INFO SYSTEMS

4.
TBUS 301 - Quantitative Analysis for Business
5.
TGIS 311 - Maps and GIS
6.
TINST 475 - Entrepreneurship in Computing and Software Systems
7.
TINST 490 - Information Assurance (will be approved as an elective)

8.
TCSS 481 - Computer Security (has a pre-requisite of 312, side issue if it should be moved into TINST)

Two electives, one of which might be an independent study.

(motion:  L. Crum second: L. Wear, approved)
4/27/2007

2. Important Updates - Orlando Baiocchi
Program Review - An official letter has not been received from the program review committee.  However, it has been decided by the review committee to postpone the site visit.  The request has been made to re-submit the program review based on input from the graduate school and review committee members.  Orlando would like faculty members to become involved in the second round and would like to form a task force to work with the graduate school.  The annual fall retreat’s main topic will be the program review.

Orlando asked for a volunteer to support undergraduate review during the summer.  Larry Wear was nominated.
(motion: L. Crum, second: L. Wear, approved)

Lecturer Position - 

Faculty voted in favor of hiring Menaka Muppa as a lecturer for a three year term.
 (motion: L.Crum, second: S. Hank, approved)

D. TINST 207- Andrew Fry

Discussion took place on the issue of offering TINST 207 in the autumn.  It is generally a well registered class when offered.  Andrew Fry will be teaching the course.  The vote to 
offer this course in the autumn and also in the spring if necessary was taken.


(motion: S. Hanks, second: L. Wear, approved)
E. Undergraduate Committee Report – Sam Chung
Should we clone the Seattle FIT, Fluency in Technology Course to a TINST 100 course?  An email vote will take place after the faculty reviews the course description and syllabus. The vote will be:  

To approve the cloned course FIT 100/CSE 100, listing it as TINST 100 course and offer it next academic year based on conversation with Beth Kalikoff.
The undergraduate committee requested to change TCSS 445 pre-requisite to add 360 to the current 342

(motion: S. Chung, second: E.Hong, approved)
Orlando is looking for person to support undergraduate review during the summer. Larry Wear volunteered.

(motion: L. Crum, second: L. Wear, approved)
04/06/2007
1.  Approval of Minutes

· February 2, 2007

· March 2, 2007
(motion:  L. Wear  second:  S. Chung, approved)

G. Visiting Scholar – Sam Chung
Dr. TaeWan Kim was suggested as a visiting scholar from Korea.  Beginning August 1 for one year.  His vita was reviewed by the faculty.

(motion:  S. Hanks, second:  M. Rosenfeld, approved)

H. Undergraduate Committee Report – Sam Chung
The undergraduate Committee recommended that CSS be changed from “major with prerequisites” to “open”.
(motion: L. Wear second: G. Mobus, approved)

· Physics courses in quarter system count for 5 credits. 5 + 1 non-required credit.

03/02/2007
E.
TINST 490 Information Assurance Syllabus Approval – Sam Chung
(Moved: D. McLane, second: E. Hong, approved)
Steve Hanks – The deadline to change any pre-requisites to CSS courses to be implemented for the following fall will be the last day of class in the winter quarter.

(motion: O. Baiocchi  second: S. Chung, approved)
02/16/2007 Faculty/Staff Meeting – Nothing was voted on.

02/02/2007
Updates – Orlando Baiocchi

Review Process

· Committee to do full review, not director.  

· Director under Vice Chancellor academic year basis.

· Faculty voted that director’s review not go into tenure file. 

· Tenure and promotional criteria → mentorship needs to be well defined

(Moved,   I. Bichindaritz, second D. McLane, approved)

4.  New Business

A. Eliminate 343 as a pre-requisite for 422- Larry Wear

(Moved: L. Wear, Second: D. Zimmerman, approved), 
B. Remove physics pre-requisites for 371– Give community colleges a two year notice.

(Moved: L. Wear, Second: S. Chung, approved)

I.
Visiting Scholar from Belgium (Dr. Martine De Cock) – Orlando Baiocchi

· Attracted by Information Science Position

· Wants to come as a visiting scholar

· Was visiting scholar at Stanford and Berkeley

(Moved, S, Chung, second E Hong, approved)

Faculty Vote – Faculty to vote on Andrew Fry teaching TINST 207

(Moved: G. Mobus. Second: D. Mclane, approved)
01/05/2007

1.  Approval of Minutes

·  December 1st minutes were approved as amended.

· On item #3, letter E. delete the letter “e” after maybe
· Add space between E. Hong
(motion S. Chung, second D. Zimmerman, approved)

· Faculty/Staff Searches – Kris Martin’s last day 01-12-2007.

· Job Posted – 12-22-2006

· Run program - ½ time MSL Consultant, ½ time diversity, advising, community outreach, represents IT Dept.

· Information Science – Two applicants so far, Search committee members (O.  Baiocchi, S. Hanks, A. Fry, D. McLane)

· Computer Engineering – Search committee members (O. Baiocchi, L. Wear, G. Mobus, D. Zimmerman)

(motion, S. Chung, second L. Wear, approved)
E. Requirement to have faculty or staff who have attended conferences provide a report i.e. paper given, research etc.- Larry Wear
· Suggestion – Provide a report, presentation when attending conferences/trips. (motion L.Wear, second S. Hanks approved)

J. Committees-  
· Search committee; Info. Science- S. Hanks, D. Mclane, A. Fry, O. Baiocchi Search committee, CES position- L. Wear, G. Mobus, D. Zimmerman, O. Baiocchi

                   (motion S. Chung, second, L. Wear, approved)
12/01/2006

A. M. Rosenfeld recommended Amelia Phillips to teach as a lecturer for the spring 

quarter.  B. Endicott also recommended Amelia.  Steve Hanks had a concern regarding her experience in computer science.  S. Hanks requested that TCSS 490 be changed to TINST 490.

(motion, S. Hanks to accept as a lecturer for TINST 490, second L.Crum approved)

C. TCES 230 was approved to be a non-CSS elective for CSS majors.

(motion S. Hanks, second L. Crum, approved)

D. TINST 475, Andrew Fry was recommended to teach this course.  Steve Hanks 

recommended that Andrew sell it to the Milgard business school advisors.

(motion, S. Chung, second S. Hanks, approved)

E.  
Policy discussion took place for the BS and BA:  310,311, 312 = minor if a 


student chooses to change to CSS major student can to use 310-311-312 and must 


start at 142.


BS= 1 TINST upper division class maybe e used as a CSS elective


(motion S. Hanks, second E.Hong, approved).

11/17/2006
D. Facilities Committee Mission and Members (See Attachment) – Stephen presented the the mission of the Facilities Committee.  The faculty approved the proposal of the mission with the following amendment:

“Membership: Members of the Facilities Committee must include at least one faculty member of each Institute program – current or pending approval, and lab managers and one laboratory staff member.”

(L. Wear motion and G. Mobus second).  All approved (11-yes, 0-no).

Side note: To improve the process of lab use, requests needs to be submitted in advance given the higher demand of lab use during class time.  This will be more evident as the dept continue to build more programs.

E. TINST courses for BS and BA students – Can they take 1 course? – Chris could not locate faculty votes on this matter and asked whether or not the BS and BA students could enroll in the TINST courses.  CSS majors in BS or BA can take TINST 400 level classes up to 5 credits to be applied to the CSS major.  Beyond this 5 credit limit, additional TINST courses will be applied as free electives (non CSS elective).

(S. Hanks motion and S. Chung second).  All approved (11-yes, 0-no).

11/04/2006

Updates

Pat Spakes has approved the hiring of one new faculty. 1 for the CES program.


Steve Hanks was concerned about enrollment  versus the cost of new hires.


Orlando requested support for 2 positions. Engineering and Information (motion 
Donald Chinn, Larry Crum second- approved).

Discussion took place regarding a new administrative title for Larry Wear,


Associate Director of the Institute, Larry Crum was concerned about the 


CES program.  Steve Hanks asked what the purpose of this was:


It was explained that Larry Wear role will focus on development and assessment,


Computer engineering and academics.  The new title will be Associate Director of


Computer Engineering & Systems.


(motion, Steve Hanks, Donald Chinn, second, approved)

10/20/06

1.  Approval of Minutes


June 2, 2006 minutes were approved as amended.  

 

Remove the word “capstone” from the 491A description



George suggested that there be further discussion on the definition of



“Capstone”. (Donald Chinn motion, Larry Crum second)


May 5, 2006 minutes were approved as amended.  Larry Crum stated he 



did not approve but 2nd the motion. (Donald Chinn approved, Sam Chung



second)


May 12, 2006 minute were approved as amended.  Sam Chung discussed the 



Course….  (Sam Chung motion, Donald Chinn second).

D.  Visiting Scholar


Sam Chung discussed approval for a visiting scholar from Korea, vita was 


presented.  (unofficial vote- George Mobus motion, Donald Chinn second)

E.  Declaring a Major


A request from Beth Kalikoff concerning the questions of when students could 


declare their major was discussed.


Outcome was, 60 credits, must have completed Math, Stats, 142, 143.  Physics 


can be taken later.  GPA must be 2.5.  (Steve Hanks motion, Donald Chinn 


second)

F.  Advising Model


Chris Rials discussed the new advising model and training on the EARS program


that faculty could use to view transcripts and use the notes section.  Bobbe, the 


Registrar will train the faculty on FERPA and Chris will train on the EARS program


(George Mobus motion, Ed Hong second)


George Mobus will bring TINST 101 information for a faculty vote.  

3.  Action Items


Dan Zimmerman approved as a graduate faculty.


TCSS 490 approved.  Change 343 to 342 for a pre-req.


Change TCSS 475 to TINST 475.  (Sam Chung motion, George Mobus second).

6/2/06

-Minutes are awaiting full faculty approval. Pre-approved drafted minutes have been distributed to the current Undergraduate Coordinator, Graduate Coordinator, and Lead Adviser. Drafted minutes will be presented to the full faculty at the first meeting of the 2006-07 academic year. (Drafted minutes are also available for viewing only at S:\Institute_of_Technology\General\CSS\Faculty Meeting Minutes IT-CSS\2006\6_2 Faculty Meeting Minutes DRAFT). 

5/12/06

Discussion and vote regarding 390 workshops – Donald (Vote for faculty only) (Note: M. Rosenfeld joined in this discussion via telephone).
Donald indicated receiving much feedback from faculty, staff, and students in regards to the 390 workshops. He also provided the history of the workshops and read student testimonials. It was decided by faculty (Sam motioned and Josh seconded, all approved) to run an absentee vote for all voting faculty members to have a chance to vote on the following proposal:

Continuation of 390 workshops subject to official quantitative instructor involvement with the facilitator. The facilitator should contact the instructor regularly about the workshop. Instructor will have the opportunity to provide input in regards to the content of the workshop.

The absentee vote will last until the end of business day Wednesday, May 17th, and results will be reported as required. 

Update: Faculty voted to approve the continuation of 390 workshops with the conditions indicated above (11-yes, 1-no). 
5/5/06

Changes to the CSS Minor – Undergraduate Committee 
The Undergraduate Committee recommends adoption of the CSS Minor proposal. 

The proposal was approved (Steve Hanks motion and George Mobus second) with an amendment to strike “Upper division, writing-intensive course” in the Proposed Prerequisites section. 

The proposal:

A. Computing and Software Systems Minor
Version May 2, 2006 

	Current
	Proposed

	A minor in Computing and Software Systems is available for students majoring in other UWT programs. The minor consists of 30 credits and is designed for students interested in applying computer programming to their chosen primary profession. The course of study provides non-CSS majors with the necessary programming and software management skills to work within a software development environment. The CSS minor offers students the opportunity to learn a variety of programming languages and advanced software applications. 
	A minor in Computing and Software Systems focuses on computer programming, problem solving, and how software is designed to meet diverse human needs. The minor emphasizes fundamental skills that apply to current computer-based technologies such as dynamic webpages and which will remain applicable to the next generation of computing devices. Coursework in the minor balances the theoretical underpinnings of computing with the pragmatics of hands-on practice in developing a variety of software projects.

	Prerequisites
· Matriculated status within the University of Washington 

· Calculus 

· Probability/Statistics 

· Fundamentals and Theory of Object- Oriented Programming (or approved two-quarter programming sequence with emphasis in structured and object-oriented paradigms) 
	Prerequisites
· Matriculated status within the University of Washington 

· Calculus 

· Probability/Statistics 

· TCSS 142 or equivalent, TCSS 143 or equivalent 



	Minor Requirements
The CSS minor requires 30 credits to include: 

· TCSS 321: Discrete Structures 

· TCSS 342: Mathematical Principles of Computing I 

· TCSS 343: Mathematical Principles of Computing II 

· TCSS 360: Software Development and Quality Assurance Techniques 

· Two additional CSS 400-level courses 
	Minor Requirements
The CSS minor requires 30 credits to include: 

· TCSS 305: Programming Practicum 

· TCSS 321: Discrete Structures 

· TCSS 342: Data Structures 

· TCSS 360: Software Development and Quality Assurance Techniques 

· TCSS 371: Machine Organization 

· One additional CSS 300 or 400-level course 

A 2.0 minimum grade is required in each course taken for the minor.


Prerequisites for selected 400 level TCSS Courses – Undergraduate Committee 

This proposal was approved with two requested changes (Larry Crum motion and Steve Hanks second). Changes to the proposal were: 

TCSS 460 Client Serve/Programming – Change 371 to 360.

TCSS 431 Network Security requires 321 and 371.  
     The proposal:

Note: Changes to this attachment that were made at the 5/5/06 faculty meeting are noted below.

---------- Forwarded message ----------
Date: Thu, 27 Apr 2006 16:22:56 -0700 (PDT)
From: Josh Tenenberg <jtenenbg@u.washington.edu>
To: uwtechvotingfaculty@u.washington.edu
Cc: F. McLaughlin <fionaj@u.washington.edu>
Subject: 400-level CSS Electives

CSS Faculty,

We are starting to get students who are choosing the BA as a degree
option.  Recall that its requirements are 305, 321, 325, 342, 360,
371, and 20 credits of 400 level TCSS courses.  In looking ahead at
these students' degree trajectories, the undergraduate committee think
that changes of prereq's for a few courses will benefit these
students. The rationale is twofold; the first is to provide the BA
students access to courses that will benefit them.  For example, we
feel that every BA student should be able to take Artificial
Intelligence and Databases.  The second is to provide these same
students more pathways for graduation.  As it currently stands there
are few regularly offered electives that require only the BA core as
prerequisites.  For most of these courses, the prereq's were
established under the old curriculum, and for a different population
of students.
The courses and prerequisites that we are suggesting changes to are:

TCSS 435 Artificial Intelligence.  Change 372 to 342.
TCSS 445 Database Systems Design.  Change 343 to 342.  Also, if
   possible, move relations from 322 to 321
TCSS 460 Client/Serve Programming.  Change 422 to 371*. *Note: Faculty decided instead of 422, to replace it with 360.
TCSS 480 Programming Languages.  Change 343 to 342 and 371.

Also, we wonder if TCSS 431 Network Security requires 422*.  Might one
or more of the BA core courses suffice?  

*Note: Faculty decided instead of 422, to replace it with 321 and 371.

The TCSS course offerings can be found at:
   http://www.washington.edu/students/crscatt/tcss.html

The BA is described at:
   http://www.insttech.washington.edu/internal.php?section=3&subsection=7&page=53

 Josh (for the Undergraduate Committee)

Colloquium Proposal – Sam Chung 

The proposal was approved (Steve Hanks motion and Larry Crum approved). It was also noted that these changes should encourage poster sessions.

The proposal:

Improving the current CSS Colloquium

Drafted: Monday, May 01, 2006

Josh Tenenberg, Andrew Fry, Isabelle Bichindaritz, Sam Chung
Operations Guidelines:

· The Showcase consists of four types: formal thesis defense (1 hour), formal capstone presentation (30 minutes), informal project presentation and demo (20 minutes), informal project posters and demos.

· Each session includes 5 minutes preparation time for next presenters

· The Showcase should be scheduled at the same day/time each quarter, both to simplify scheduling and to help with attendance.  

· The recommended date is the last Friday before finals week, 11:00 am –1:00 pm. (The Friday session will not interrupt any other courses.)  

· The light lunch will be provided on 1:00 PM to encourage gathering of all students. The lunch will be closed by 2:00 pm. The Drinks and pizza will be a great vehicle to entice more students for their stay until the end of the Showcase day. 

· If the thesis defense cannot be done on the Showcase day, the defense needs to be advertised to the CSS students and faculty in advance.

· The Showcase would be run in parallel speaker sessions to occupy 2 hours, in rooms as close together as possible.   During the 5 minutes preparation time, the attendees can have their break time to move to other rooms.

· The poster session showcase to have at least four participants.

· Any student or group of students can present their work as part of the Showcase – not just those doing "formal" projects – as long as they have a faculty "sponsor", i.e. a faculty member (possibly non-voting) who says "yes, this student (or students) can present at the showcase".

· The CSS Showcase will be advertised to the UWT community.

· The following information needs to be submitted to the Showcase coordinator one week before the showcase day:

· Title

· Course Number (if available)

· Name of presenter

· Name of the advisor

· Names of committee members (if necessary)

· Abstract (around 250 words)

	B. MS Thesis

	Course           
	· TCSS 700, 702

	Type 
	· Thesis Defense or project presentation

	Session
	· Total 30 minutes to 1 hour 

· 20-30 minutes for presentation, 

· 5-25 minutes for Q&A, 

· 5 minutes for next speak presenter's presentation

	Date
	· A fixed colloquium day is recommended. 

· According to the committee members' schedule, it can be rearranged.

	Session Chair
	· The advisor

	Required Attendees
	· The committee members

	A. 

	Student Project

	Course           
	· TCSS 497, 498, 499

· TCSS 600

· Students with faculty sponsor who want to share their project

	Type 
	· Presentation, Poster or Demo

	Session
	· Presentation: 20 minutes total

· 15 minutes for presentation, 

· 3 minutes for Q&A, 

· 2 minutes for next speak presenter's presentation

· Poster or Demo: 1 – 2 hours in lab/display area near speaker rooms

	Date
	· A fixed colloquium day

	Session Chair
	· For presentations: Colloquium Coordinator and/or faculty advisor

	Required Attendees
	· Advisors, other students in session


2006-07 CSS Committees – Orlando 

Numerous changes and additions were notated and approved by faculty. Any committee positions that Josh Tenenberg currently has will not be changed for now per Orlando. 

The changes that were recommended:

2006-07 CSS COMMITTEES (revised 5/8/06)


*FACULTY RECOMMENDATIONS ARE BOLDED, CAPITAL LETTERS, AND ITALICIZED. 



CSS Committees –Faculty/Staff Membership

Facilities - Don (chair), Orlando, Isabelle, Larry, Sam; (Jessica – ex officio, Stephen – ex officio)

Graduate - George (Graduate Coordinator), Steve, Ed, Sam; (Christine – ex officio, Josh – ex officio)

Undergraduate – Josh (Undergraduate Coordinator), Donald, Lou Ann, Larry, Marty; (Fiona – ex officio, George – ex officio)

Ad Hoc Committees

Alumni – Andrew (Chair)

Colloquium / Seminar Series - Andrew

Course Scheduling - Jessica, Jill, George, Josh

Fellows – Orlando, Josh, Jessica 



ADD: DONALD CHINN
IT Admin Team – Orlando, Fiona, Andrew, Jessica, Stephen, Josh, George

Course Support/Mentoring/TA’s – Orlando, Jessica

Mentoring – Marty, Jessica       ADD: DONALD CHINN OR NEW CSS FACULTY   
Safety - Jessica (Chair), Cormac, Lorna, Carmelita, Jennifer, Ed

Web Committee – Andrew (Chair), Orlando, Kris, Jessica, Fiona

UWT Committees –Faculty/Staff Membership

Academic Directors - Orlando

Admin Junque - Jessica

All Directors - Orlando

Arts & Lectures Committee – no CSS participation

Building & Facility Use Committee – no CSS participation  ADD: JESSICA ROSHAN

Campus Technology Committee – Sam, Stephen

Faculty Advisory Committee for the CTLT - Donald

Faculty Assembly Executive Committee – Donald (term expires 2008)

Faculty Assembly Faculty Affairs Committee – Steve (term expires 2008)

Faculty Assembly Curriculum Committee - Sam (term expires 2008)

Faculty Committee on the Campus Library - Isabelle (term expires 2006)    RENEW ISABELLE, AND STEPHEN RONDEAU NEEDS TO BE ADDED (IS ON THE COMMITTEE)

Faculty Council on Academic Policy – Ed (term expires 2008)

Faculty Council on Appointment, Tenure, & Promotion - Moshe (term expires 2008)

Faculty Council on Tri-Campus Policy – Josh (ex officio)

UW Faculty Senate – Steve



REMOVE/ASKED TO RESIGN

Founders' Endowment Fund Committee – No CSS participation      ADD: ANDREW

Gift of Service Committee - Fiona

Health & Safety Committee - Jessica

Next Step Scholarship Committee - Fiona

Scholarship Committee - Isabelle (term expires June 30, 2006)

RENEW

UWT Art Committee - Fiona 

UWT Naming Committee – No CSS participation

UWT Staff Assoc – Jessica 

UWT World Wide Web Task Force Working Group - No CSS participation ORLANDO IS ON THE COMMITTEE

UWT Recruitment Sub Committee – Jill

4/14/06

Assessment exams – Steve 

Steve indicated that there is too much dissatisfaction with the current assessment procedures and proposed the elimination of this practice. It passed unanimously. (George Mobus passed and Josh Tenenberg second). As a consequence of this decision, the Assessment Committee has been disbanded.

Adjunct Hiring and Evaluation Proposal from the Undergraduate Committee – Josh 

Josh suggested the attached proposal for hiring adjunct faculty members. There was some concern about the term “adjunct” and that the official title is actually different. Orlando will check with Jessica about the issue. Steve asked that the word “reflective” (See “Hiring”, then second bullet in the attachment) be removed from the proposal. Steve also indicated that this proposal does not apply to faculty who have already worked here before. This proposal was unanimously approved, along with the three above-mentioned changes, (Steve Hanks motion and Larry Crum approved). 

Changes were to:

· Replace “adjunct” with the correct term, 

· Strike the word “reflective”

Note that this proposal does not apply to faculty whom have worked here before

Institute of Technology
Hiring and Evaluation of Part-time Instructors

Adopted April 14, 2006 by CSS voting faculty 

This document reflects a philosophy that the Institute should structure its hiring process to ensure that only the most highly qualified faculty teach within the Institute. Once hired, faculty should find an environment that enables them to develop as teachers. 

Hiring

Applicants to part-time instructor positions should provide the following material as part of the application packet: 

· Curriculum Vita 

· A Philosophy of Teaching statement along with documentation that both 1) provides evidence of teaching effectiveness, and 2) shows how the philosophy has been enacted in teaching in specific settings in the past, whether formal courses or informally. This document should not exceed three pages. 

· A minimum of two professional references addressing teaching or teaching promise. These should be sent to the Director of the Institute. 

Applicant interviews will consist of: 

· A teaching demonstration of 30 minutes, followed by a 30 minute discussion on teaching with those attending. 

· Meetings with groups of faculty and/or individuals, especially those teaching the same or similar courses. 

· A meeting with the Director of the Institute. 

Evaluation

The ultimate aim of any faculty evaluation process is to improve student learning. This leads to the following two concrete goals: 1) to help the faculty member develop as a teacher, and 2) to provide evaluative information for reappointment decisions. This section outlines a faculty evaluation process for part-time instructors hired in UWT's Institute of Technology on a part-time, per-term basis so as to meet these goals. 

Material collection

The part-time instructor will provide to the Institute office the following material in hardcopy form each quarter in which the part-time instructor is employed: 

· one week prior to the start of the term: the course syllabus to be handed out to students, detailing course objectives, course topics and order, required text and readings, basis for assigning final grades, brief description of each of the graded student learning assessments used (labs, homeworks, exams, etc.). 

· at the time final grades are handed in: all assessments (homeworks, exams) given to students. 

These items will be placed in the part-time instructor's personnel file. This material will only be used for evaluative purposes, and ownership of this material remains with the part-time instructor. This material, along with end-of-term student course evaluations, will be reviewed by voting faculty and the Director at the time of reappointment of the part-time instructor. 

Mentorship

A mentor is assigned during the first 3 quarters in which a part-time instructor is hired. The 3 quarters need not be consecutive. The mentor (which need not but can be the same from quarter to quarter) will be appointed by the Director, with advice as to choice of mentor from the voting faculty when the faculty votes to hire the part-time instructor faculty member. Mentors will generally be chosen based on a match of subject matter knowledge with the part-time instructor. 

The mentor's role is to help the part-time instructor integrate into the program and the local academic culture. The mentor's responsibilitiies are 1) to meet with the part-time instructor prior to the start of the term to discuss the syllabus and request changes to it as appropriate, and answer any questions the part-time instructor might have, and 2) to be available for consultation by the part-time instructor during the term. At the pre-quarter meeting during the second and third terms in which the part-time instructor is hired, the part-time instructor and mentor should also include a retrospective discussion on the previous quarter's teaching and, if the same course is being taught, changes that the part-time instructor will make to the course to incorporate lessons learned. All discussions between the mentor and part-time instructor are confidential, and are not to be used for evaluation purposes. 

Part-Time Instructor Cooperation

In order to increase an part-time instructor's cooperation in this process, the following should be conditions of employment, and included in the appointment letter: 

1. the part-time instructor will meet with their assigned mentor prior to the start of the term in which they are teaching, or as close to the start of the term as both are able; 

the part-time instructor will provide materials to the Institute as indicated above.

3/10/06

Mail votes – Josh 

Josh confirmed that this procedure does not apply to email votes. Motion to approve this policy as presented was approved unanimously. (Steve motion and Ed second).

Proposal for absentee voting in the Institute of Technology

The UW Handbook provides guidance to departments wishing to establish procedures for absentee votes.  The relevant sections are quoted below.  The criteria for employment actions (opportunity to vote, secrecy of vote, impartiality of vote count) are general principles that we should ensure for all votes, not just employment actions.

Policy for absentee votes in the Institute of Technology

Adopted March 10, 2006:

Determining what votes are by absentee ballot:

An absentee vote can only be taken for a proposal that has been made and seconded at an Institute program meeting.  A vote will be made by absentee if a motion to do so is approved by a quorum majority of voting members present.  The motion must include when voting begins and ends.  The vote can begin at any time after the end of the meeting, and can end no sooner than 48 hours (not counting weekends) from the start of the vote.  Every attempt should be made to include enough time so that all eligible faculty members will have the opportunity to vote.  At the time the motion is approved, the faculty should also appoint vote counters, whose role is described below.  A proposal will pass if it receives a quorum majority of the votes cast. "Quorum majority" is defined in Section 23-46 of the UW Handbook.

Notification of an absentee vote:

Prior to the start of the vote, voting faculty will be notified by email by the program Director of the beginning and ending times of the vote, the exact wording of the proposal that is being voted on, the location where votes can be cast, and the staff member (called the Vote Administrator) administering the vote.  

Administration of the vote:

For each vote, a staff person will be designated the Vote Administrator (VA).  The VA will keep a ballot box under lock and key during the balloting.  The VA will make ballots that include both the exact wording of the proposal and a set of checkboxes for each of the choice alternatives (e.g. APPROVE, NOT APPROVE).  The VA will have a list of all voting faculty, and will use this list to ensure that

faculty can vote at most once.  Faculty are not required to vote.  The VA should not reveal the names of any of the faculty members who have voted to anyone.  Any record of faculty who voted should be destroyed immediately after the votes have been counted.  As a courtesy, one hour prior to the end of the vote, the VA will send an announcement that the voting will be ending in one hour to all voting faculty. Failure to send this email does not invalidate the vote.  At the end of the vote, the ballot box will be turned over to the vote counters. At least two vote counters must be present, and will include at least one voting faculty member and at least one staff member.  The number of ballots in the box must match the number of faculty members voting as recorded by the VA.  If these numbers do not match, then the vote is invalid.  The vote counters will report the results of the vote to the voting faculty immediately after the count.  The ballots will then

be destroyed.

Phone and email votes:

Some eligible faculty members who cannot be physically present for the absentee vote may still wish to vote.  These faculty members can cast a ballot either by telephoning or emailing the Vote Administrator and conveying their vote choice.  If the VA can confidently verify that the faculty member is who he/she claims, then the VA will fill out a ballot with this faculty member's choice and place it in the box. After the ballot has been cast, the email should be deleted.  Note that the confidentiality of the ballot cannot be guaranteed for phone or email votes.

Section 23-46 Prescribed Procedure in Colleges, Schools, and Departments

A. Except as provided in Subsections B and C, a proposed action or proposed rule of a college, school, or department faculty under the authority of Sections 23-43 and 23-44 is effective if passed by a quorum majority of its voting members present at a meeting or responding by mail, or of its authorized council or committee, and if approved by the dean. Approval by the dean is not required in internal department matters. 

"Quorum majority" means:

   1. in the case of a vote taken at a meeting, a majority of those members voting at a meeting at which at least half the members entitled to vote are present; and 

   2. in the case of a vote taken by mailed (written) ballots, a majority of those voting, provided that at least half of the members entitled to vote have cast ballots.  

Section 23-46 of the UW Handbook

C. When a proposed action concerns a faculty employment recommendation, such as appointment, reappointment, tenure, or promotion, it will be effective only if passed by a majority of all eligible voting members of the unit, and in accordance with the appropriate procedures as specified in Sections 24-51 to 24-55 and

25-41. 

D. Colleges, schools, and departments may vote by mail in matters of faculty employment, provided that they use specific procedures they have adopted and published and that these procedures provide for: 

   1. reasonable opportunity for each faculty member of the unit to study all information relevant to the employment action, 

   2. secrecy and security of the ballot, and

   3. security and impartiality of the ballot count. 

Electives for the graduate program– George
The graduate committee is recommending these courses for approval as 400-level electives for the graduate program:

430 Networking and Distributed Systems
431 Network Security
432 Advances in Object Oriented Design
435 Artificial Intelligence and Knowledge Acquisition
437 Mobile Robotics
465 Embedded Real-Time System Programming
 480 Comparative Languages
 481 Computer Security

Motion to approve the above proposal was approved (5-yes, 4-no, 0-abstain). (George           motion and Ed second). It was noted that all future 400-level courses must of that caliber. 

A proposal to approve all 400-level undergraduate courses (except TCSS 422 and TCSS 445 and any other courses deemed by the graduate committee to have significant overlap with bridge courses) was motioned by Steve but was not seconded. 

Steve motioned for the undergraduate committee to address this issue on a long-term basis. Motion was approved unanimously. (Steve motion and Moshe second).

Writing assessment and remediation – Josh

Josh stated that we need a long-term policy to address the issues regarding the writing assessments and remediation. He also indicated that 302 is not a remediation course. 

Steve proposed to eliminate effective immediately the writing assessments and charge the undergraduate committee with creating a remediation policy which will consist of assessing the problem and having specific solutions for remediation in class. 

Motion was approved unanimously. (Steve motion and George second).

2/23/06

TCSS 466 and TCSS 566 – George

Both TCSS 466 and TCSS 566 were approved (Voted: 7-yes, 1- no) with an amendment adding TCSS 325 as a prerequisite for TCSS 466. (J. Tenenberg motion, E. Hong second)

TCSS 401 > TINST 401 – George

George proposed changing TCSS 401 to TINST 401 and that the number of credits for the course be increased from 3 to 5. 

· Approved (Voted: 8-yes, 0-no) as proposed. (J. Tenenberg motion, D. Chinn second)

Course Offerings/Change Quarter Sequence – George

George indicated that in terms of graduate core courses and the scheduling of them, that they be offered once next year and sequence the rest. He also requested that they be reduced to offering them one section per year. 

Writing Assessment and TCSS 302 Discussion – Josh – Attachment III

After a discussion on the writing assessment test for incoming students, the faculty approved the following proposal that applies only to Spring Quarter: 
· Incoming students will not be assessed and will be allowed to move forward through the program. 

· TCSS 302 or an equivalent will not be offered. 

· For students who failed the assessment in the past who did not pass a remedial class, they will be told that they will need to do some kind of remediation to be determined, and will be allowed to continue taking courses in the program.

The faculty also decided that a longer-term solution should be discussed at the March meeting. 

2/17/06

A. Undergraduate prerequisite waiver procedures 

Per 12/7/05 CSS Undergraduate Committee Minutes:

The undergraduate committee granted approval that the voting faculty of CSS adopt the following proposal:


Keep the current “interface” to students applying for a prerequisite waiver: they apply through the advisors, providing a rationale and documentation as they currently do. The advisor routes this request to the professor(s) for whose class a prerequisite waiver is requested. The professor(s) approves or disapproves the request, optionally providing a rationale. The professor can consult with the student, faculty members, and staff members to obtain additional information. The professor gives this decision to the advisor. The waiver only applies to the specified quarter and the professor(s) approving the waiver. 

· Steve Hanks motioned to approve this approval with the amended changes noted above in italics. 

· Josh seconded the motion


· Approved unanimously (7 – yes, 0 – no). 

Bill Conlen – Spring Quarter – Teach TCSS 143 and/or TCSS 360

Faculty voted and approved (8-yes, 9-no, 0-abstain) Bill Conlen to teach both TCSS 143 and TCSS 360 in the Spring Quarter. 

2/3/06

TCSS 466 and TCSS 566 
Both TCSS 466 and TCSS 566 were approved (Voted: 7-yes, 1- no) with an amendment adding TCSS 325 as a prerequisite for TCSS 466. (J. Tenenberg motion, E. Hong second)

TCSS 401 > TINST 401 
George proposed changing TCSS 401 to TINST 401 and that the number of credits for the course be increased from 3 to 5. 

-Approved (Voted: 8-yes, 0-no) as proposed. (J. Tenenberg motion, D. Chinn second)

Writing Assessment and TCSS 302 Discussion – Josh 

After a discussion on the writing assessment test for incoming students, the faculty approved the following proposal that applies only to Spring Quarter: 
· Incoming students will not be assessed and will be allowed to move forward through the program. 

· TCSS 302 or an equivalent will not be offered. 

· For students who failed the assessment in the past who did not pass a remedial class, they will be told that they will need to do some kind of remediation to be determined, and will be allowed to continue taking courses in the program.

The faculty also decided that a longer-term solution should be discussed at the March meeting. 

Spring Quarter Teaching 

Faculty approved (Vote: 7-yes, 0-no) (D. Chinn motion, J. Tenenberg second) Bill Conlen teaching TCSS 143 for the Spring 2006 Quarter

1/13/06

Petition Process and Prerequisites – Undergraduate 

-During the weeks when classes are in session, the undergraduate coordinator will receive the petitions. The undergraduate coordinator and at least one other faculty member (chosen by the coordinator as appropriate) will make a determination concerning the petition. This determination might be to approve, deny, defer, request clarification, or bring the petition to the undergraduate committee, voting faculty, or Director.

-During the weeks when classes are not in session, the petitions will be handled based on the type of petition.

Course equivalency petitions.

Currently, these will be held until classes are in session, and then handled as specified above.

The long-term plan is to determine those courses from CSS at UW Bothell and CSE at UW Seattle that map to courses in the CSS program. The undergraduate committee will develop this map and bring it to the voting faculty for approval.

Petitions to take the same course for a third time.

These will be handled by the Director.

Prerequisite waivers.

These will be held until classes are in session, and handled as specified above.

Entry requirement waiver requests.

These will be handled by the Director.

Other petitions

These will be brought to the Director, who will either make a determination on the petition or wait until classes are in session, whichever he or she deems most appropriate.

2. The undergraduate committee recommends (3-yes, 0-no, 0-abstain) that the voting faculty of CSS adopt the prerequisites as specified on the accompanying sheet entitled "Recommended Prerequisites for undergraduate foundation and core courses in CSS." This is to eliminate the inconsistencies between prerequisites as specified in a variety of different official documents.

Motion by S. Ching to approve the proposed petition process, Second by G. Mobus

Approved Unanimously

Motion by E. Hong to approve the proposed pre-requisites and approve as the

prerequisites, Second by M. Rosenfeld

Approved Unanimously as proposed.

Scholarships:

Motion by Moshe Rosenfeld to have faculty take charge of all scholarships and tuition waivers that are for the Institute and to form a subcommittee, Second by Sam Chung. Approved unanimously.

TINST 490 Special Topics in Applied Computing:

Motion by Sam Chung to approve as presented, Second by George Mobus. Approved unanimously.

TGIS 311 and TBUS 301:

Motion to approve these courses as being part of the “approved” list as a second elective for the minor. 

Motion by Sam Chung, Second by Ed Hong. Approved unanimously.

Raise MS GPA Requirement for Foundation Courses:

Proposal to raise the MS GPA requirement for foundation courses from current 2.7 to 3.0. Motion by Ed Hong, Second by George Mobus. Approved unanimously.

12/2/05

TCSS 590 Special Topics in Computing and Software Systems:

The faculty voted unanimously to approve the course proposal TCSS 590 Special Topics in Computing and Software Systems (S. Chung motion, D. Chinn second).


TCSS 497/499 Procedures:

The faculty voted unanimously to approve the new procedures for TCSS 497/499 as recommended by the undergraduate committee (M. Rosenfeld motion, G. Mobus second).


TCSS 491 Capstone Proposal:

The faculty discussed the course proposal TCSS 491, a 400-level capstone course: Capstone in Computational Worlds.

Two modifications to the proposal were made:
-- eliminate “Capstone in” in the title of the course, since the intention of that designation is to signify that it is for a capstone in a concentration in this area, which the program currently does not have.
-- to teach the course as a special topics course (TCSS 490) entitled “Special Topics in Computing and Software Systems: Computational Worlds”.

The faculty unanimously approved the course proposal as amended (E. Hong motion, L. Crum second).

Update to CSE Proposal:

L. Crum informed the faculty of the suggestion to change the name of the new program to Computer Engineering and Systems (from Computer Systems Engineering).

11/18/05

No major actions/votes taken during this meeting. 

11/4/05

CSE Degree Proposal

Faculty discussed issues in the CSE degree proposal:

· Who should teach the linear algebra course?
Potential instructors named were M. Rosenfeld and P. Horak.

· This degree program will require resources to be allocated and faculty to be hired.

· There are potential accreditation issues in this degree program.

· The courses in this degree program might benefit from standardized syllabi and course coordinators.

· Should students in this program be allowed to take Operating Systems (TCSS 422) without taking TCSS 343?

· J. Tenenberg expressed desire that we push to name this program CE (Computer Engineering).

CSE Degree proposal was approved unanimously (G. Mobus motion, J. Tenenberg second).

Hiring new tenure-track faculty next year 

· We have an $85,000 pot of money previously allocated to R. Eichler-West.

· This money is currently used toward lecturers' salaries.

· The money is proposed to be used to hire a tenure-track faculty member.

· Reasons for hiring another tenure-track faculty member include decreased or no availability for L. Crum, S. Hanks, and J. Tenenberg next year.

· O. Baiocchi expressed intention to replenish the lecturer salaries using money from other sources, and said he was close to having found suitable sources for this money.

· The intended faculty member to be hired should have a strong Computer Engineering background with computer science knowledge.

Tenure-track hire proposal was approved with 1 "nay" vote (L. Crum motion, G. Mobus second).

TINST vs. TCSS courses, and implications:

· Amended to state that a course should be designated TCSS if it has only TCSS courses as its prerequisites.

· Faculty may also vote on individual courses to designate them TCSS.

· TCSS 475 will be evaluated later to decide the suitable designation.

TINST vs. TCSS course proposal was approved unanimously (J. Tenenberg motion, M. Rosenfeld second).

325 as "writing intensive" (W) course:

325 as writing course proposal was approved unanimously (J. Tenenberg motion, M. Stepp second).

Barbara Endicott-Popovsky’s Information Assurance course to be offered as a TCSS 490 course with TINST 310 or consent of instructor as prerequisites for Winter 2006:

· Understanding of networking is not a prerequisite for the course.

· Faculty decided that grad students will not receive credit for the course, but that undergraduates will be permitted to take TCSS 490 as a free elective.

B. Endicott-Popovsky's Info Assurance course TCSS 490 was approved unanimously (J. Tenenberg motion, L. Crum second).

Applied Computing minor process:

· Faculty discussed whether the CSS program will maintain a list of “approved courses” that will satisfy the breadth course requirement.

· The question was raised of whether it would be easier to allow the other departments on campus to maintain their own lists of approved courses.

· D. Chinn, J. Tenenberg stated belief that no significant bureaucracy or hassle would be saved by having other departments manage these lists.

TACCT 330 "approved course" designation was approved with two "nay" votes and one abstention (J. Tenenberg motion, I. Bichindaritz second).

2006 Summer Sessions Offerings: 

Peter Horak would like to teach 1 or 2 term B summer session courses for CSS: 320, 321 or 322.

Faculty decided not to permit any single-term 4-week courses such as P. Horak's 320/321/322 request, out of concern that 4 weeks is not enough to teach these topics.

Awarding Student Scholarships 

Currently Fiona decides which CSS students receive scholarships to our program. Should there be more than one voice in the process and should a faculty member be involved?

· I. Bichindaritz, G. Mobus, M. Rosenfeld volunteer to make a committee to determine who should choose student scholarships.

Proposal to form committee approved unanimously (S. Chung motion, D. Chinn second).

Institute email lists 

G. Mobus recommended making separate mail list groups such as tenure-track, voting faculty.

· Faculty agreed that mailing lists should have "truth in advertising" -- that a mail list should contain exactly the people it implies it contains.

10/5/05

TINST 307 – Some amendments were offered and the course was approved pending editing. Hanks moved, Crum seconded. Vote: approved.

TINST 498/499 – Discussion focused on the need for a policy statement that only voting faculty would be able to supervise one of these directed courses. Otherwise the courses were approved. Hanks moved, Crum seconded. Vote: approved.

TCSS 458 – New Graphics course. The content was discussed and there was general consensus to accept.  Hanks moved, Curtis seconded. Vote: one abstention, no nays so the course passed.  (Jennifer’s note – “Curtis” must mean “Stepp” for Marty Stepp, not Marti Curtis). 

5/13/05

Graduate Committee Proposal:  MS in CSS Courses Only Option Update:

Graduate School Manager of Academic Programs Augustine McCaffery has confirmed that our adding a course-only option requires information-only notification to the Graduate School.  The Director needs to provide a description of the new option, when it takes effect, and the graduate faculty vote for the record.  So, it is effectively approved. 

The graduate committee faculty votes were: Approved-6, Disapprove-0, Abstain-0.  L. Crum will inform the Graduate School of the description of the new option and the faculty vote.  G. Mobus will talk to L. Sessoms in regards to details of this option.

Changing prerequisites of CSS electives for Students pursing Minor
In order to open up some CSS electives to the Minor in Applied Computing students and to the BA students, the prerequisites for those electives need to be changed.  I have spoken with the instructors for these classes about these changes, and they support the changes.

The proposed changes are:
450 Graphics: old prereq of 360 to new prereq of 360 OR 310 – supported by Isabelle
475 Entrepreneurship: old prereq of 343 to new prereq of 360 OR 310 – supported by Andrew
481 Cyber Security: old prereq of 422 to new prereq of 342 OR 312 (may be taken concurrently with 312) – supported by Don

Notes: Remember that 310 is Computational Problem Solving and that 312 is Computer
Networks and the Internet.  Recall also that 310 is a prereq for 312.


I. Bichindaritz reported that the Undergraduate committee proposed to change the following courses to TINST from TCSS (301, 307, 401, & 452).  It was pointed out that it is unlikely that 301 will be offered again.  A new 400 level writing course may be proposed.   There was a discussion about the need for more non-major courses.  This will need to be discussed at a later time.

The faculty approved changing TCSS 307 and TCSS 401 to TINST 307 and TINST 401, and changing the prerequisite on TCSS 475 from 343 to 360 by a vote of: Approved-10, Disapprove-0, Abstain-0.

Impact of Dropping TCSS 301 on the General Education Requirement 
Our admission requirement is:
  10 credits of  VLPA
  10 credits of  I&S
  15 credits of  Natural World
  10 credits of Writing.
For graduation, students need:
  15 credits of  VLPA
  15 credits of  I&S
  15 credits of  Natural World
  12 credits of Writing.
TCSS 425 satisfies either 5 credits of VLPA or 5 credits of I&S
TCSS 301 satisfies 5 credits of VLPA and 5 credits of Writing


                   Now that students will no longer be required to take TCSS 301, students could have both a writing, 

  and either a VLPA or a I&S deficiency.


L. Crum proposed that CSS program requirements should explicitly state: 5 credits of VLPA or I&S, and 2 credits of Writing are required.  They need to be covered in program electives if they are not covered elsewhere.  This was endorsed by the Undergraduate Committee.

        The full faculty unanimously approved the proposal.

4/29/05

Graduate Committee Proposal: MS in CSS Courses Only Option


We recommend the adoption of a third option in the graduate program.  Currently the program requires a capstone of either a thesis or a design project. There may be a group of graduate students who are having difficulty finding a suitable capstone topic and may be leaving the program as a result.  A third option would be to take only courses, but to take three additional 500-level electives for a total of 15 credit hours (the capstone only requires 10).

The justification for requiring 3 courses is that we feel that capstone hours are generally much harder than course hours. Therefore, to ensure that the total workload is equivalent, an additional course would be required.  It may be that requiring additional 5 hours for graduation will need to be approved by the graduate school.

All other requirements for taking the core courses will remain the same.  The only difference between this option and a capstone option is that students may take electives at any time. With the capstone option we require that they finish the core courses before starting the capstone.

Proposed: Our graduate program will include a courses-only option that allows students to substitute an additional 15 hours of 500-level elective courses for the 10-hour minimum of capstone (thesis or project). All requirements and exceptions (such as taking an approved elective at Seattle) apply to these courses as they do for electives under the capstone option.

The graduate faculty approved the proposal with a vote of (6-Approved; 0-Disapprove; 0-Abstained).   L. Crum will contact the Graduate School to confirm that this change requires no more than informing the Graduate School of the change.
4/22/05

Recording Faculty/Staff Meeting minutes

Guidelines for tape recording faculty staff meetings:

Recommendations: 

1) all recorded tapes will be kept in a locked cabinet, and only Carmelita will have access   

to them.  She can share them with others (only those attended) only to help understand the points of the discussion.
2) the tapes will be transcribed within 5 days of the meeting.
3) the tapes will be destroyed or overwritten immediately after minutes are approved.
4) no tape recordings will be made of those parts of meetings that involve personnel decisions.
5) no recording will be made for those parts of meetings for which any attendee requests  and it can be communicated using non-verbal signals.

4/1/05

Curriculum Course Changes for TCSS 390: Discussion/Faculty Vote

There was some discussion on determining the benefits of TCSS 390 as there’s significant amount of departmental resources being spent.  Methods of tracking and formulating measurements and comparing grades of those attending to those not attending would provide some basis of justification for continuing this course.  Faculty involvement will be initiated by the Facilitators effective fall 2005.

The faculty voted to approve the TCSS 390 course changes of 2 credits; 4 contact hours per week (Approve – 9; Oppose – 0; Abstain – 0).

3/4/05

During the approval of the 2/18/05 minutes, there was a concern voiced of tracking revisions of the minutes from the prior meeting.  In the future when minutes are approved with corrections, the corrections will be identified in the minutes of the meeting when they were approved.  As appropriate, revised minutes will be distributed to ensure that revisions were accurately made.

Revisiting Lower Division Transfer Credits One Last Time 

UW was considered in non-compliance of State law by limiting CC transfer credit to 90 hours.  Therefore the Senate amendment takes place immediately.  

2/18/05

Lower Division Credits allowed for the proposed BA degree 

   Last week the faculty passed the policy: Students desiring to transfer more than 90 lower division credits toward the BS in CSS degree will submit their request via a petition to the CSS faculty.  It will nominally be expected that approved transfer credits are:
1) for courses that are document ably equivalent to UW courses that would be accepted toward the degree, and
2) not a substitute for 10 credits of 300-400 level electives.

           We need to address the policy for the proposed BA program.


It was proposed to change “BS” in the above policy to “baccalaureate programs”.

The faculty unanimously approved the proposal.

P & T Guidelines 

   Josh is proposing the companion to the Promotion and Tenure Contents document that we approved last year.  It outlines CSS-specific criteria for promotion.  All of the other programs at UWT have similar documents, and it is important that we have a collective sense of what our criteria is for tenure.  Senior faculty have already had a chance to review this and comment, and this version reflects changes that they suggested. (see Attachment)


The faculty approved the proposal. (Vote: Yes 9, no 0, abstain 0).

University of Washington, Tacoma Campus

Tenure and Promotion for the Computing and Software System Program 

in the Institute of Technology
Guidelines for Implementing Provisions of the Handbook Policies 

for UW Tacoma Campus.

Draft: Version February 14, 2005
Approved February 18, 2005

The CSS Program affirms the principles and procedures for faculty tenure as outlined in both Chapter 24 of the UW handbook and Part II Chapter 1 of the UWT handbook. This document provides additional guidelines specific to the CSS program, with comments specific to Research, Teaching, and Service. 

Research

Research takes place within a community of researchers. Particular research communities determine the range of questions that its members pursue, the kind of evidence that is accepted to adjudicate truth claims, and the methods that are used for acquiring evidence. Research communities determine what work gets published and funded through the processes of peer review and public debate in the forums particular to this research community. 

Regardless of the research focus, the expectation is that a candidate for promotion from Assistant to Associate Professor or Associate to Professor is an active participant of the public discourse within one or more research communities. This does not mean that the candidate performs research in direct collaboration with others, although this might be the case. Rather, it means that the candidate can situate his or her work with respect to a larger community of researchers. In particular, we expect a candidate for promotion to: explicitly identify the research communities of which he or she is an active contributor; clearly identify the set of research questions and issues that the candidate is investigating; describe the methods used in carrying out the research and explain why the methods chosen are appropriate for answering the research question; link the candidate's research to the theories and methods of the candidate's chosen communities. 

In evaluating the scholarly achievement of candidates for promotion and tenure, the CSS Program endorses the criteria as described in the "Best Practices Memo: Evaluating Computer Scientists and Engineers for Promotion and Tenure" as approved by the Computing Research Association Board of Directors, August 1999, and published as a Special Insert in the September 1999 issue of the Computing Research News (also available at the time of the writing of this document on the Internet at www.cra.org/reports/tenure_review.pdf). The CSS director will include this memo along with his or her recommendation to the appropriate Dean and Vice Provost for each candidate for promotion. 

The summary of the CRA Memo states: 

Computer science and engineering is a synthetic field in which creating something new is only part of the problem: the creation must also be shown to be "better". Though standard publication is one indicator of academic achievement, other forms of publication, specifically conference publication, and the dissemination of artifacts also transmit ideas. Conference publication is both rigorous and prestigious. Assessing artifacts requires evaluation from knowledgeable peers. 

As indicated by this passage, much of the work created by faculty in CSS is synthetic in nature. The memo quotes Fred Brooks of the University of North Carolina, Chapel Hill who states "When one discovers a fact about nature, it is a contribution per se, no matter how small. Since anyone can create something new [in a synthetic field], that alone does not establish a contribution. Rather, one must show that the creation is better." As the memo points out, these synthetic contributions tend to be one of two kinds: either theoretical contributions, generally expressed in the form of theorems and proofs, and experimental contributions involving the construction of computational artifacts, such as a "chip, circuit, computer network, sofware, robot, etc". These computational artifacts not only embody the research ideas, but are themselves the means for observation and measurement. That is, one constructs a robot (or network, or algorithm, etc.) and measures its effectiveness at solving the task for which it was designed. 

As to evaluating this "better" quality, the memo states: "The fundamental basis for academic achievement is the impact of one's ideas and scholarship on the field. ... For the purposes of evaluating a faculty member for promotion or tenure, there are two critical objectives of an evaluation: a) Establish a connection between a faculty member's intellectual contribution and the benefits claimed for it, and b) Determine the magnitude and significance of this impact." 

For theoretical research, "though conference publication is highly regarded ... there is a long tradition of completing, revising, and extending conference papers for submission and publication in archival journals." For experimentalists who create computational artifacts, however, 

A key research tradition is to share artifacts with other researchers to the greatest extent possible. Allowing one's colleagues to examine and use one's creations is a more intimate way of conveying one's ideas than journal publishing, and is seen to be more effective. For experimentalists conference publication is preferred to journal publication, and the premier conferences are generally more selective than the premier journals. 

The reason conference publication is preferred to journal publication, at least for experimentalists, is the shorter time to print (7 months vs. 1-2 years), the opportunity to describe the work before one's peers at a public presentation, and the more complete level of review (4-5 evaluations per paper compared to 2-3 for an archival journal). 

As for assessing impact, the memo states that 

The primary direct means of assessing impact -- to document items (a) and (b) above -- is by letters of evaluation from peers. Peers understand the contribution as well as its significance. ... 

From the point of view of documenting item (a) ... evaluators may be selected from the faculty member's collaborators, competitors, industrial colleagues, user, etc. so that they will have the sharpest knowledge about the contribution and its impact. ... 

The letter writers need to be familiar with the artifact as well as the publications. The artifact is a self-desribing embodiment of the ideas. Though publications are necessary for the obvious reasons ... the artifact encapsulates information that cannot be captured on paper. Most artifacts "run," allowing evaluators to acquire dynamic information. Further, most artifacts are so complex that it is impossible to explain all of their characteristics; it is better to observe them. Artifacts, being essential to the research enterprise, are essential to its evaluation, too. 

It should also be noted that research carried out by Computer Scientists is commonly performed in teams. In such circumstances, the author listed first is not always the member of the research team making the largest contribution. For multi-authored works, it is incumbent on the candidate to provide an explanation of the candidate's role. Supporting evidence for the candidate's contributions can also be provided by co-authors and research partners. 

As to the content of the research, the CSS program acknowledges that given the penetration of computational ideas, methods, and artifacts into virtually every discipline, a faculty member's research may be directed not just to others within computer science and engineering, but to a cross-disciplinary audience, e.g. computational linguists or design engineers. Further, a faculty member might direct their research to audiences outside of those traditionally associated with computing, for example by creating software to help medical researchers visualize and classify viruses, or using computational theories to account for economic market behavior. In such cases, the criterion of relevance and appropriateness to the CSS program is the extent to which the candidate has applied computational methods, algorithms, concepts, or artifacts to the chosen application domain. Given the mission of the program within the broader goals of the Institute of Technology and Washington state, such cross-disciplinary research is not only tolerated but encouraged, and it will be evaluated using the methods and criteria as outlined above. 

In addition, given both the undergraduate and professional focus of the CSS educational programs, scholarship aimed at improving professional practices or the teaching and learning of computational methods and concepts is likewise encouraged. Because such research will likely borrow method from other disciplines (e.g. ethnography, statistical inference), it should be evaluated with respect to the audience to which it is directed. For example, if published within a traditional discipline, such as Psychology or Education, it should be evaluated by standards within those disciplines. If published within an emerging, hybrid discipline, such as Computer Science Education, or the Scholarship of Teaching and Learning, it should be evaluated with respect to the standards within that discipline. In such a case, it will be incumbent on the candidate to both provide information to evaluators for such standards, as well as recommend external evaluators who can likewise provide an assessment of the candidate's work with respect to prevailing standards within this research community. 

Teaching

Excellence in teaching is ultimately evaluated by the extent to which 1) the candidate's objectives for student learning are consistent with the mission of the CSS program, the Institute, the University, and the discipline, and 2) the extent to which the candidate's teaching leads to student achievement of these learning objectives. 

A scholarly approach to teaching promotes this excellence. As Lee Shulman states in "The Course Portfolio", 

A scholarship of teaching will entail a public account of some or all of the full act of teaching - vision, design, enactment, outcomes, and analysis - in a manner susceptible to critical review by the teacher's professional peers and amenable to productive employment in future work by members of that same community. 

Evidence for this public accounting can be found in the documents that candidates provide in support of their promotion, and can include such things as course syllabi and sample assignments, course design rationales, teaching statements in annual reports, teaching statements in the tenure file, peer evaluations, and student evaluations. 

There are special considerations known by faculty within technologically-based programs, but often less known outside these fields. Given the fast rate of technological change, some courses in a curriculum will come and go with greater rapidity than in other more stable fields, and the rate of evolutionary change within a given course is often more rapid than in other fields. Even when particular topics remain the same, textbooks, software/hardware tools, languages, and formal notations can change with surprising rapidity (e.g. new versions of Java or the Unified Modeling Language). Further, given the increasing professionalization of the discipline, there are a number of external, discipline-wide curricular issues that individual faculty and faculty-as-a-whole must keep abreast of. These include such things as ABET accrediting standards, and ACM and IEEE curriculum guidelines. In addition, there is a large and growing literature of models of software development and professional practice, and many of these are being incorporated into the classroom. Competent educators must thus keep abreast of these practices. Examples include such things as test-driven software development, agile methods, pair programming, and peer code inspections, to name just a few. 

Faculty who teach in the computational sciences also share the same challenges that their colleagues do in other laboratory sciences. Faculty expend considerable effort in researching, securing, and developing appropriate state-of-the-art laboratory environments to support student learning, an absolute prerequisite to effective student learning in the discipline. This can include such activities as searching the software and hardware market for appropriate tools, arranging for software purchase and installation, securing the appropriate licensing agreements for intellectual property, and learning to use and program specialized hardware and software, many of which are in a state of flux. These hardware/software systems are often multi-layered systems of astonishing complexity, which can be programmed at various levels of abstractions through different interfaces. Examples of these multi-layered complex systems include embedded computers, mobile robots, client-server systems and enterprise applications environments. A CSS faculty member must thus not only ensure that these systems are functional, that students have ready, affordable access, that the faculty member has gained a sufficient mastery of the specific technology as well as the underlying principles that the technology embodies. But the faculty member must plan pedagogically meaningful sequences of student activities and assignments using these tools to enable student learning of the technologies and underlying principles. 

The CSS program maintains an active program of student internships and research projects, and both the undergraduate and graduate levels. These one-on-one relationships between students and faculty are often the most meaningful and important relationships that students develop during their time in the CSS program. Most faculty spend considerable time in advising and mentoring students in these projects, and it is important that the time necessary to carry out this vital "apprenticeship" model of teaching be accorded due consideration in a faculty member's promotion decision. 

Because of the instrumental uses of technology in society, one of the additional responsibilities of faculty in CSS is in helping students to recognize the ethical and social implications of the use of technology within specific social settings. This includes the effect of technology on human relationships, work, the distribution of power, and the potential risks and benefits to human health and welfare. As a result, each faculty member should play some role in helping students in CSS to recognize their ethical obligations as computing professionals, as described in such things as the IEEE and ACM Codes of Ethics, though the extent of this role will vary considerably. Examples of teaching that demonstrates this role include adding units related to the social and ethical implications of computing into otherwise technical courses, discussing these issues with student interns and advisees, bringing in external speakers who address these issues to address students, and teaching courses where these issues comprise a substantial part of the course material. 

Service

There is a high degree of program-level service within CSS, for two primary reasons. The first is related to the discussion above concerning the lab-based nature of the courses; considerable service is required of most faculty at some time during their tenure to maintain a computing infrastructure that enables student learning. The second reason concerns the role of CSS within the Institute of Technology in carrying out its unique mission in the state. In addition to faculty representation on over 12 permanent committees in the Institute (not including ad-hoc committees and faculty review committees), faculty are involved in such things as quarterly meetings with Community College faculty, working with CTC Faculty Fellows, working closely with advisors, and guest speaking in the high schools and community. 

2/11/05

Lower Division Credits allowed for a Baccalaureate degree 

Issue: At our last meeting, we addressed the following:

The UW Seattle transfer policy will likely be to accept:  

· Up to 90 hours of transferable credit 

· + extra hours that can fulfill major requirements (determined by the major department)

· + hours that can fulfill free elective requirements

45 hours must be taken at UW.

The Institute present policy is that we accept:

· Up to 90 hours of transferable credit

· + extra hours that can fulfill major requirements(determined by us)

90 hours have to be upper division credits.

Recommendation:  We follow the UWS policy.   We would no longer require that students take 90 hours of upper division courses. 

The faculty approved the recommendation (8-yes, 0-no).

The Faculty Senate has now approved the following policy to be added to the Handbook in Volume Four, Part III, Chapter 1, Section 6: 

1) Lower-division transfer credits will be limited to 90 at the time of admission to the University.  

2) It is recognized that there are legitimate reasons within specific majors to permit the transfer of more than 90 lower-division credits.  Transfer of additional credits must advance a student toward a degree, and have the approval of the student’s school or college.  

3) Students must complete a minimum of 45 credits at the university to earn a baccalaureate degree and more than 135 transfer credits would therefore be unnecessary.

   The faculty approved the following policy to establish guidelines for approval of more than 90 lower division credits (Vote: 10 yes, 0 no, 0 abstain):

   Students desiring to transfer more than 90 lower division credits toward the baccalaureate degrees in CSS degree will submit their request via a petition to the CSS faculty.  It will nominally be expected that approved transfer credits are:
1) for courses that are document ably equivalent to UW courses that would be accepted toward the degree, and
2) not a substitute for 10 credits of 300-400 level electives.

What lower division courses might we want to offer next year?  

   Issue: It is still an open question whether UWT will get authorization from the legislature to accept freshmen in a couple of years.  Evidently we do now have authorization to offer lower division courses to UWT students.  Programs are being asked what additional lower division courses they want to teach next year.  We might want to consider two categories:

1. Lower division courses for UWT students.

2. Lower division courses are not available, or not available on a regular basis, at community colleges, but could be beneficial for potential UWT students.

There was consensus that no new lower division courses should be proposed for offering this next year.  The Institute will focus on the new and revised courses necessary for the revision of the BS in CSS, the proposed new BA in CSS, the proposed new Minor, and possibly the revised CSS Minor under consideration.

Undergraduate Committee agenda items:

   1. Course proposals for the new minor:

The faculty approved TCSS310, TCSS311, and TCSS 312 (attached are the modified versions) with the intention of implementing the TINST as the prefix (Vote: Yes 10, no 0, abstain 0) 

   2. Adoption of TINST prefix, and 

        The faculty approved the prefix TINST to identify courses designed for non-CSS majors.  

        A letter will be submitted to request its adoption (Vote: Yes 10, no, 0, abstain 0).

   3. Name for minor.  Suggested names include:


a) Computing and Software Systems; 

            b) Computational Problems Solving; 

c) Computational Systems

                    The faculty approved the name “Applied Computing” for the proposed new minor (Vote: Yes 10, no 0, abstain 0).

SYLLABUS 

TINST 310

Computational Problem Solving

I.
Credit

5 hours of credit

II.
Prerequisite

NONE

III. Course Description

This course covers the fundamental framework for developing computational solutions to a variety of problems encountered in the world.  Computational problems are everywhere and modern life could not go on without means to routinely solve these kinds of problems.  The course first develops the concept of a computational problem; not all problems are solved computationally.  However, many real-world problems are amenable to computational solutions.  This course then explores the methods of analyzing and characterizing problems, and the methods by which a computational solution can be developed.  Computer programming, as a method for specifying and implementing a solution, is introduced, but is not the central feature of this course.  Various types of programming are explored and compared.  The mechanisms used to implement computation are introduced in order to understand how computers work and how the software interacts with the hardware to produce a result.

IV. Course Objectives

A student who successfully completes this course should exhibit the following skills and knowledge:

· Identify various kinds of computational problems as they might occur in their areas of interest. Compare these to non-computational problems

· Understand the methods by which a problem can be analyzed 

· Understand the methods by which a solution to a problem can be designed and specified

· Able to write a simple computer code to solve some kind of problem

· Understand the relationship between data organization and algorithms for manipulating that data

· Construct a small-scale model (paper-based or computer code) of a useful computational solution

· Understand the methods for analyzing the correctness and speed of various algorithms

· Understand the nature of interactive and reactive computing systems in our everyday life.

V. Textbook

The textbook for this course is:

· Harel, D. with Y. Feldman, Algorithmics: The Spirit of Computing, Addison Wesley, ISBN: 0-321-11784-0

VI. Project

Students will complete a project that involves the identification of a computational problem (one in which they are interested), analysis of the problem, specification of the computational solution and a simple implementation of the solution.  Implementations may be either in the form of a computer program, e.g., in a spreadsheet macro, or a paper-based process.  In some cases these projects may be conducted in teams but every student needs to contribute to all aspects of the project.  Every student will give a class presentation on their work.

VII. Grading and Evaluation

Evaluation will include a mixture of homework assignments, midterm exams, project/presentations and a final exam.

Grades in the course will be determined as follows:


Homework

20%


Midterm 1                   15%


Midterm 2                   15%



Project                         20%


Presentation                10%


Final exam                  20%


Total                         100%
VIII. Course Schedule and Assignments (Sample)

	Week
	Topic
	Readings and assignments

	1
	Introduction: What is a computational problem


	Harel: Chapter 1

Finding examples of computational problems in many areas of life

	2
	Algorithmic thinking and data organization


	Harel: Chapter 2

Algorithms, data types and manipulations

Homework: Constructing an algorithm

	3
	Algorithms and data (continued)

B. 
	Data organization and the algorithms that perform operations on them.

Exercises in sorting/searching.

Homework: Organizing a search tree

Midterm 1

	4
	Programming languages 
	Harel: Chapter 3

An introduction to BASIC and converting a simple algorithm to a BASIC program. How a computer works and how to make it do what you need.

Homework: Developing an algorithm for inserting data into the search tree

	5
	Programming (continued)
	Writing a program in a spreadsheet

Input/Output and files in BASIC

Homework: A BASIC program to compute averages for a sequence of data

	6
	Algorithmic Methods
	Harel: Chapter 4

Types of problems and algorithmic strategies to solve them

Project kickoff – analyzing the problem domain

Homework: Extending the BASIC program to work on stored sequences (arrays)

	7
	Algorithmic Correctness
	Harel: Chapter 5

Specifying problem solutions that are guaranteed to work

Homework: Formatted output

Midterm 2

	8
	Algorithmic Efficiency

Algorithmic Universality
	Harel: Chapters 6 & 9 (parts indicated by professor)

Simple machines that compute. Visual demonstrations

Project update and review

Homework: Sorting data in the array

	9
	Reactive Systems
	Harel: Chapter 14

Real-world systems and embedded algorithms

Homework: Searching for specific data

	10
	Project Presentations
	


IX. 
Academic Standards
Both the value and the success of any academic activity, as well as the entire academic enterprise, have depended for centuries on the fundamental principle of absolute honesty.  Students assume full responsibility for the content and integrity of the academic work they submit. Although students are encouraged to discuss ideas with others, within the bounds expressed above, individual written assignments must reflect only the individual’s efforts. Reference citations must be used correctly to credit another person’s ideas.

A complete list of Academic Standards is published in the University of Washington Tacoma Catalog. A student who violates Academic Standards for an assignment will receive no credit for that assignment.

IMPORTANT: If you would like to request academic accommodations due to a temporary or

permanent disability, contact Lisa Tice, Manager for Disability Support

Services (DSS) in the Mattress Factory Bldg, Suite 206. An appointment can

be made through the front desk of Student Affairs (692-4400), through

Student Development and Success (692-4501), by phoning Lisa directly at

692-4493 (voice) or 692-4413 (TTY), or by e-mail ltice@u.washington.edu.

Appropriate accommodations are arranged after you've conferred with the

DSS Manager and presented the required documentation of your disability to

DSS.

TINST 311 Syllabus

Database Management and Data Analysis
CREDIT

5 hours

DESCRIPTION

Databases provide powerful systems and methods for transforming data into valuable information. Professionals from any discipline, from arts and sciences to business alike, benefit from learning how to manage information in databases, whether for their independent practice or within a company. Students learn in this course how to transform data into information through a database management system, how to query it interactively, how to visualize it in a meaningful way, how to share it on the Internet, and how to analyze it. The approach is practical, based on solving concrete problems the students are interested in, with hands-on labs and tutorials on a multimedia database management system.

OBJECTIVES

Some of the objectives for this course include:

· Understand fundamental database concepts and systems.

· Understand methodologies to design database systems.

· Create databases using a state-of-the-art multimedia database management system.

· Compose and use queries in Structured Query Language.

· Create and customize forms and reports.

· Share information on the Internet.

· Visualize and analyze data from the database.

TOPICS 

1. Fundamental concepts of files and databases

2. Database development process

3. Conceptual data models – Entity-Relationship model

4. Relational databases

5. Physical database design and indexing

6. SQL language commands and queries

7. Internet database systems environment

8. Data visualization and interface

9. Data analysis

Detailed tentative schedule for each class, assignments, project, and schedules can be found at the class home page.

PREREQUISITE 

          None

TEXTBOOK 

Modern Database Management (7th Edition), Jeffrey A. Hoffer, Mary Prescott, Fred McFadden, Prentice Hall, 7th edition, 2004, ISBN 0131453203.

The course Web site provides complementary tutorials and articles in particular on Access and SQL.

CLASS WORK AND EVALUATION 

There will be weekly deliverables due, and two midterms. Assignments are due by midnight on the due date, and can be submitted electronically. The deliverables will be either individual assignments (three assignments), or group project deliverables. Homework assignments and project deliverables are posted on the class Web site. Incomplete assignments will be accepted. No late assignment will be accepted.

PROJECT WORK 

Students will identify a database project of interest to them that they will complete throughout the quarter. The project will be developed either individually or in teams of no more than 4 students. The teams will be formed during the first week of class. Although grades for the different components of the project will be granted at the team-level, a peer evaluation will be performed at the end of the project, and may alter, either positively, or negatively, a student’s final project grade.

BONUS 

I encourage, and reward, individual efforts to build a community of active learners. Efforts to participate in class will be awarded bonus points in the class, up to 5%. These efforts, that I will monitor, are:

· Active and constructive participation in the online discussion forum found on the Web-site.

· Proposing solutions for exercises on the blackboard when I give you a chance.

· Submitting answers to online intermediate course evaluations.

GRADING  


Assignments: 

20%
(individual)

Labs:


20%     (individual)

Project:

30%
(team)

Midterm: 

15%

Final mid-term: 
15%

CODE OF CONDUCT
The assignments, and of course the quizzes, and exams need to be done individually. Copying of another student's work or code, even if changes are subsequently made, is inappropriate, and such work or code will not be accepted. The University has very clear guidelines for academic misconduct, and they will be enforced in this class.

COURSE CHANGES 

The schedule and procedures for this course are subject to change. Changes will be announced in class and it is the student's responsibility to learn and adjust to changes.

IMPORTANT

If you would like to request academic accommodations due to a permanent or temporary physical, sensory, psychological/emotional or learning disability, please contact Lisa Tice, Coordinator for Disability Support Services (DSS).  An appointment can be made through the front desk of Student Affairs (692-4400), by phoning Lisa directly at 692-4493 (voice), 692-4413 (TTY), or by e-mail (ltice@u.washington.edu). Appropriate accommodations are arranged after you've presented the required documentation of your disability to DSS, and you've conferred with the DSS Coordinator.

TENTATIVE SCHEDULE

	Week
	Topic
	Pre-reading and classwork

	1
	Fundamental concepts of files and databases
	Chapter 1

Lab: introduction to a multimedia database management system

	2
	Database development process
	Chapter 2

Lab: creating a database

Project assignment: project proposal

	3
	Modeling data
	Chapter 3 

Lab: creating an entity relationship model

Assignment: data model

	4
	Relational databases
	Chapter 5

Lab: creating tables

Project assignment: data model

	5
	Physical database design, indexing
	Chapter 6

Lab: indexing

Review

	6
	SQL commands / FIRST MIDTERM
	Chapter 7

Lab: writing SQL commands

Project assignment: database design

	7
	SQL queries
	Chapter 7

Lab: writing SQL queries

Assignment: SQL queries

	8
	Internet database applications
	Chapter 10

Lab: creating forms and accessing the database from the Internet

Project assignment: database system interface

	9
	Data visualization and interfaces
	Handout

Lab: visualizing data

Review

	10
	Data analysis / SECOND MIDTERM
	Handout

Lab: analyzing data

Project assignment: data analysis

	Finals
	FINAL PROJECT PRESENTATIONS
	


TINST 312 Syllabus

Computer Networks and the Internet
CREDIT

5 hours

DESCRIPTION

Computer networks and the Internet are fundamental to comprehend how computers and people communicate over the Internet. The course studies how the Internet and the World Wide Web have changed how people, businesses, and communities work and interact. It presents a variety of Web development technologies for developing state-of-the-art dynamic Web sites. It follows a practical approach through hands-on labs and homework proposing to solve concrete Web development problems of interest to the student in a wide range of application areas.

OBJECTIVES

Some of the objectives for this course include:


· Understand fundamental data communication principles.

· Understand network protocols and connectivity.

· Understand the distributed architecture of the World Wide Web.

· Understand the technologies underlying the Internet, the World Wide Web, scripting languages, and dynamic Web sites.

· Create and maintain a dynamic Web site.

· Develop Web sites involving scripting languages to add interactivity to a Web site.

· Develop dynamic Web sites capable of interacting with a database.

· Develop server side processing using PHP.

· Understand Web server configuration and the Web sites and applications it hosts.

TOPICS 

1. Fundamentals of computer networking and the Internet.

2. Configuration of a Web server.

3. XHTML development.

4. Cascading style sheets.

5. Scripting language development.

6. Dynamic HTML development.

7. Web graphics.

8. Interactive animations.

9. PHP server side development.

10. Database development.

11. Network protocols and systems connectivity.

Detailed tentative schedule for each class, assignments, project, and schedules can be found at the class home page.

PREREQUISITE 

          TINST310 or equivalent

TEXTBOOK 

Internet and World Wide Web How To Program THIRD EDITION, by Deitel & Associates, Paul Deitel, Andrew Goldberg, Andrew B. Goldberg, Paul J.  Deitel, Prentice Hall, ISBN: 0131450913, 2003.

CLASS WORK AND EVALUATION 

There will be weekly – almost - deliverables due, and two midterms. Assignments are due by midnight on the due date, and will be submitted electronically. The deliverables will be either theoretical assignments or labs. Homework assignments and project deliverables are posted on the class Web site. Incomplete assignments will be accepted. No late assignment will be accepted.

PROJECT WORK 

Students will identify a Web development project of interest to them that they will complete throughout the quarter. The project will be developed either individually or in teams of no more than 4 students. The teams will be formed during the first week of class. Although grades for the different components of the project will be granted at the team-level, a peer evaluation will be performed at the end of the project, and may alter, either positively, or negatively, a student’s final project grade.

BONUS 

I encourage, and reward, individual efforts to build a community of active learners. Efforts to participate in class will be awarded bonus points in the class, up to 5%. These efforts, that I will monitor, are:

· Active and constructive participation in the online discussion forum found on the Web-site.

· Proposing solutions for exercises on the blackboard when I give you a chance.

· Submitting answers to online intermediate course evaluations.

GRADING  


Labs:


30%     (individual)

Project:

30%
(team)

Midterm: 

20%

Final mid-term: 
20%

CODE OF CONDUCT
The assignments, and of course the quizzes, and exams need to be done individually. Copying of another student's work or code, even if changes are subsequently made, is inappropriate, and such work or code will not be accepted. The University has very clear guidelines for academic misconduct, and they will be enforced in this class.

COURSE CHANGES 

The schedule and procedures for this course are subject to change. Changes will be announced in class and it is the student's responsibility to learn and adjust to changes.

IMPORTANT

If you would like to request academic accommodations due to a permanent or temporary physical, sensory, psychological/emotional or learning disability, please contact Lisa Tice, Coordinator for Disability Support Services (DSS).  An appointment can be made through the front desk of Student Affairs (692-4400), by phoning Lisa directly at 692-4493 (voice), 692-4413 (TTY), or by e-mail (ltice@u.washington.edu). Appropriate accommodations are arranged after you've presented the required documentation of your disability to DSS, and you've conferred with the DSS Coordinator.

TENTATIVE SCHEDULE

	Week
	Topic
	Pre-reading and classwork

	1
	Fundamental concepts of networking and the World Wide Web
	Chapter 1

Lab: HTML hand coding with Notepad

	2
	Network setup and maintenance

	Chapter 2

Lab: Page authoring

Project assignment: project proposal

	3
	Web development with XHTML 
	Chapter 4-5

Lab: More page authoring

	4
	Creating graphics for the Web / Cascading style sheets
	Chapter 3,6

Lab: Cascading Style Sheets

Project assignment: Web site design

	5
	Scripting languages
	Chapter 7-12

Lab: Scripting language

Review

	6
	Web development with dynamic HTML
	Chapter 13-16

Lab: DHTML

Project assignment: Static Web site

	7
	Creating interactive animations
	Chapter 17-18

Lab: Animations

	8
	PHP server side development
	Chapter 26

Lab: PHP and forms

Project assignment: Dynamic Web site

	9
	Database development 
	Chapter 22

Lab: Web databases

Review

	10
	More dynamic Web site development / Network protocols and connectivity

SECOND MIDTERM
	Chapter 21

Lab: Networking

	Finals week
	FINAL PROJECT PRESENTATIONS
	Project assignment: Final report


01/14/05

Undergraduate Committee:

I. Bichindaritz reported the committee has approved the new course application for Network Security after revisions to the syllabi and the course application.  The committee brought forth the course application for a full faculty vote.  

The faculty voted to approve (11 yes; 0 no).

Contract for Incompletes 

Issue: We are having a problem with faculty not enforcing the UW Incomplete Policy, which is: 

Students must request an incomplete from their instructor. Incomplete grades should be given only to students who have performed satisfactorily until the last two weeks of the quarter. Incompletes should never be given to students who are not making satisfactory progress.

Incomplete grades will be converted to a 0.0 after one quarter unless the faculty submits a grade change by the quarterly grade deadline. The faculty may select an alternate grade by indicating it on the FGR along with an I. (The I remains on the student's transcript as well.) 

An extension of up to three quarters can be given by the instructor under exceptional circumstances. Request an extension by email to ugradoff@u.washington.edu by the quarterly grade deadline. Students should not repeat a course to make up an incomplete. 

Recommendation: Consider creating an Institute Incomplete contract.  Students would use it to request an incomplete and faculty would state the requirements for fulfilling the Incomplete.  It should have student and faculty signatures.

It was decided that incomplete requests and approval will be handled via email.  Students will email their request for an incomplete and propose how and when it will be completed.  The faculty will approve, modify, or reject the request.  Advising will be copied on the email for review, advice, and filing.

Autumn Quarter Failed Classes 

Issue: We had 37 students fail CSS courses last quarter; several of these
students failed more than one class. Additionally at least 4 students
dropped courses late in the quarter, a move indicative of failure in most
cases.
Recommendations: Counsel the student early; Recommend resources (mentors, 390 classes, advisers); Notify advisers; other suggestions.

F. Johnson reported that very few of the faculty approached advising of students with failing grades.  She provided statistics of the CSS undergraduate students failing courses (See Attachment).  Compared to previous quarters, she could not recall a situation with such high numbers of failed grades since she has been with the department.  F. Johnson noted very few newly admitted students for autumn quarter, which would indicate that these grades are occurring with our currently enrolled students.  F. Johnson suggested that encouraging a student to drop a class rather than fail would prove beneficial.  M. Stepp expressed concern about the impact of singling out students who are doing poorly in a class.  It was suggested that add advising information to syllabi, and private consultation can address concerns of singling out students that are doing poorly.

The faculty committed to informing advising of students doing poorly in their classes.  Advising will send out email reminders, and notices of approaching drop date deadline each quarter to encourage consistent reporting.

New Class Matrix 

Issue:  It is predicted that our present class matrix will not support expected enrollments as early as 2006.  The Vice Chancellor for Academic Affairs advocates establishing a new class matrix in Spring of 2005 to take effect in Fall 2006.  Working documents will be passed out.

Action:  We need to provide input on our class matrix limitations.  

Larry shared some of the models under consideration.  A discussion established the following needs and desires for the Institute:

1) Our “contract” with our graduate students specifies that our graduate courses will meet in two time slots beginning no earlier than 5 pm.

2) It is important that the daily student hour should be preserved.  It is scheduled for both student and faculty meetings. 

3) Students need to be surveyed on the impact of offering 5-credit hour classes in three meeting a week.

4) We intend to continue scheduling classes to allow students to complete the program in the evening on a part-time basis.

L. Crum will report back to the Vice Chancellor’s office with this input.

11/19/04

Graduate Committee

Item 1: Change core requirement from 540 to 543 (543 is no longer a bridge course). Effective 2005 catalog, 540 will be retained as an elective.
Reason: 543 will be teaching advanced algorithms, which will better match the needs of the distributed computing theme of the program.

The faculty approved the change (8 yes; 0 no).  George will ensure that the catalog changes are made.

Item 2:  Propose a new course (TCSS 572) Computing Systems Design

This is a bridge course for Track I students and it is to be offered once a year beginning Autumn 2005.

Larry expressed concern that our program does not necessarily prepare our students to enter our program without deficiencies.  Donald pointed out that our students have the opportunity to complete all requirements to enter the graduate program without deficiencies if they so chose, and that is what is appropriate.

The faculty approved the new course proposal (8 yes; 0 no). George will submit the new course application.

 TCSS 572


Computing Systems Design

Syllabus

What to expect from the course

While Computer Science is about computation (not machines as such) the only way to realize practical computation is on a modern digital computer.  The interface between hardware and software is a gray zone.  One must know both hardware (at least its functional aspects) and software (logical control).  This zone is where computer engineering turns into computer science so it is well worth a look at how the interface happens.  To do this we must study the architecture of the machines.  That is, we must look at the diverse pieces of hardware, such as CPU, FPU, Memory, I/O, etc. and see how they interrelate to one another.  This is the view of a single, standalone computer.

Modern computing is done in a networked environment.  The second part of this course looks at how networks (e.g., the Internet) are put together and how computers communicate with one another over this network.

Learning Objectives

· Understanding the overall organization of a modern digital computer at several levels - hardware and software

· Understanding the nature and workings of digital logic circuits 

· Combinational

· Memory (recurrent)

· Understanding the various levels of organization of a computing machine

· Understanding the relations between levels of organization

· The ability to analyze design tradeoffs and options in order to solve specific objectives under realistic constraints

· The ability to implement a virtual machine and a higher level language that can be translated to run on that machine

· Understanding of how computers communicate via network connections

· Understanding how programs and applications communicate and cooperate with one another over such a network – protocols.

Grades

Grades will be based on a percentage of total points acquired through a variety of exams, homework, programming assignments and possibly quizzes. The grade translation table can be used to determine decimal grades.

Exams

There will be two exams, a midterm (20%) and a comprehensive final (30%).

Programming Assignments

There will be two programming projects.  These may be done in teams of two since they are fairly large projects.

Project 1 will be to construct a virtual CPU and implement its instruction set, and to construct a cross assembler that will be able to generate an object file for the virtual CPU to run.  (20%)

Project 2 will be a network application (client-server) using Java Sockets. (20%)

Homework

There will be a small number of assignments. (10%)

Textbooks

Computer Organization & Architecture: Designing for Performance, William Stallings, 6th Edition.

TCP/IP Sockets in Java: Practical Guide for Programmers, Kenneth L. Calvert & Michael J. Donahoo, Morgan Kaufmann

Schedule

Week

Subject




Reading/Assignment

1

Overview





Stall. 1 & 2

2

Computer Arithmetic




Stall. 9










HW 1/Proj. 1



Instruction Set Architecture



Stall. 10 & 11

3

CPU Function





Stall. 12










HW 2



RISC and Advanced Architectures


Stall. 13 & 14

4

Computer System Organization


Stall. 3










Proj. 1 Due



Midterm







5

OS Support





Stall. 8



Internal Memory




Stall. 4 & 5

6

External Memory




Stall. 6



Input/Output





Stall. 7










Proj. 2 Assign.

7

Networking – Communications and Protocols
Readings

8

TCP/IP





TCP/IP 1 & 2

9

Distributed Applications



TCP/IP 3 & 4

10

Review





Proj. 2 Due

Support for students with disabilities

If you would like to request academic accommodations due to a temporary or permanent disability, contact Lisa Tice, Manager for Disability Support Services (DSS) in the Science Building, Suite 102. An appointment can be made through the front desk of Student Affairs (692-4400), through Student Services (692-4501), by phoning Lisa directly at 692-4493 (voice) or 692-4413 (TTY), or by e-mail (ltice@u.washington.edu). Appropriate accommodations are arranged after you've conferred with the DSS Manager, and presented the required documentation of your disability to DSS. 

Global Honors 

Attached is a copy of the proposed UWT Global Honors program.  UWT would like to able to say that all students at UWT can participate in the program.  Here are some comments on the curriculum:
Curriculum part A: I'm told that the three-course sequence would be designated as THonors, i.e. they would not be simply part of the IAS FTE.  The implication here is that the FTE "numbers" would go with the student to his/her major.  Obviously the resources would have to go to the program that teaches each course or part thereof.  I'm told that the there might be the opportunity for alternative sections for the third course by the second year of operation of the Global Honors program.
Curriculum parts B&C:  I'm told that for CSS students, curriculum parts B & C could be satisfied by a TCSS Internship international experience and a significant report during the summer between the junior and senior year.

It seems to me that with this interpretation, it is "possible" for honors level students to participate in this program without adding hours, or by adding only a few hours to their program.  I can't estimate how many might be interested. 


Recommendation:  We endorse the Global Honors program, but make it clear to students that we cannot guarantee that we will be able to find them an appropriate international internship to fulfill the international experience requirement.  


Larry made a motion that the faculty endorse the Global Honors Program, and we make it clear to students that we cannot guarantee them an International internship experience that will satisfy B. and C. simultaneously.  That would be important to be able to complete the Global Honors Program within the 180 hours required for the degree. The Faculty approved the motion  (8-yes 0-no).

UNIVERSITY OF WASHINGTON TACOMA

THE GLOBAL HONORS PROGRAM

EXECUTIVE SUMMARY

The UWT Global Honors Program serves students in all undergraduate majors who wish to enter careers directed toward the real needs of our region and our world at a time when the emerging global economy is transforming our planet.  It appeals to students transferring to UWT as juniors who recognize the need for a more complete and sophisticated understanding of world problems than would be available to them in their academic majors.  The Program builds on the strengths of the exceptional faculty at UWT from all academic units.  With its core courses organized as seminars, its international experience component, and its culminating project/thesis, it adds substantially to options available to the best students at UWT.

Curriculum (25-40 credits)

A.
15 credits of global honors coursework:

Three core seminars (five credits each, with content varying according to expertise of instructor, though each includes extensive reading lists, rigorous writing and research assignments, and the expectation of active participation and engagement by students)

Global Interactions: 20th and 21st century history, economic philosophies and political systems



Global Imaginations: 20th and 21st century literature, art and music

Global Challenges: future threats and opportunities, including such issues as poverty and the distribution of resources, the global environment, public health and pandemics, religious, national and ethnic conflicts

B.
5-10 credits of thesis/project completed within the student’s academic unit and including a public presentation at a special culminating event each year

C.
An international experience completed during the student’s senior year, with a full quarter preferred

D.
In addition, students will be strongly encouraged to develop a competence in at least one second 

language

Application 

Applications include transcripts, an application letter and personal statement, a writing sample, letters of recommendation, and a personal interview

Students selected on the basis of academic achievement (3.7 GPA during the first two years of college-level work), the potential for bringing unique perspectives and making an exceptional contribution to the Program 


Students enter each fall quarter as members of a cohort


Students will not be admitted within their final 45 credits of graduation


Students required to maintain an overall 3.5 GPA to remain in the program

Student Benefits


Designation on transcript


Special certificate at graduation


Designated reading room and study space


Special funding to support conference participation and research


Special scholarship funding to aid students with study abroad costs


Designated Global Honors faculty advisor


Cultural passport to cultural institutions

Logistics


12-15 students/class


Two courses per quarter


25 students admitted per year in a cohort (50 students total)

Administrative Support


Faculty Director @50% buyout from home academic unit

1.0 FTE staff support for recruitment, advising, publicity

Faculty will be bought out from existing academic units to teach honors courses

Honors Faculty Council of five faculty, Director, and staff member to supervise program and to identify and select honors teaching faculty

Budget

A limited amount of start-up funds have been provided by the UW Fund for Innovation.  We will be able to use this funding, supplemented by UWT funds, to operate during the first year and a half of existence.  The ongoing budget for the Program will be based on the following assumptions:

· Course buyouts: 9 (3 for coordinator/director, 6 for faculty) 


courses per year @$6,000 salary and benefits


$54,000

· Coordinator stipend @$275/month for nine months = $2,475/year  
$2,475

· Staff support: 1.0 FTE = $54,000 salary and benefits.
            

$54,000

· Operations: $10,000/year (computer, telephones, fax, 


printing and publicity, copying, purchasing reference 


materials, etc.) 






$10,000

· Special funding (conference participation, research support; travel 


to conferences, software and instructional materials and services 


to support research, data collection and analysis, cultural passport)
$20,000

· Scholarships (average $3,000 per student for 25 students to            
$ 75,000   


support foreign experience:  $75,000 per year).  









Total:
$215,475

In addition, non-recurring startup costs for furniture, computers, supplies, and equipment is estimated at $20,000
Transfer Credit

Issue: Per Vice Chancellor Nelson, “The HEC Board has changed its policy on transfer credit. The net effect seems to be this: the number of upper division credits a student needs to graduate is determined by the requirements of her/his major. All remaining credits may be taken at a community college and counted towards the total 180 credits required for graduation.” 

The UW Seattle transfer policy will likely be to accept:  

· Up to 90 hours of transferable credit 

· + extra hours that can fulfill major requirements (determined by the major department)

· + hours that can fulfill free elective requirements

45 hours must be taken at UW.

The Institute present policy is that we accept:

· Up to 90 hours of transferable credit

· + extra hours that can fulfill major requirements(determined by us)

90 hours have to be upper division credits.

Recommendation:  We follow the UWS policy.   We would no longer require that students take 90 hours of upper division courses. 

The faculty approved the recommendation (8-yes, 0-no).

Proposal for BA Degree in CSS 

Three edits were made to the proposal (Identified on Attachment 3).  George encouraged the solicitation of additional minors at UWT to allow this degree to become a choice for more students.  In particular, George would like to see an option that facilitates student designed minors.  The faculty approved the proposal in principle and asked the Undergraduate Committee to implement the degree with a target launch of fall 2005.  (8-yes, 0-no).

Proposal for a BA Degree in Computing and Software Systems        

Steve Hanks

(draft 1.1 of 11/16/2004)

(draft 1.0 of 11/11/2004)

Rationale

Although the BS curriculum provides a strong and generally accepted course of study for those who want to enter a traditional computer science career as a software developer, there are other career paths our graduates commonly pursue, and thus we should explore the possibility of offering alternative educational experiences.  The BA degree program proposed here offers solid grounding in the fundamentals of computer system, but does not pursue topics (systems and theory) in as much depth.  To compensate, the student completes a minor in another academic area.

Review of the New Core Curriculum 

This is the core for the B that will be put into play effective Autumn Quarter 2005.

Fundamentals

305 
Practicum

342
Data Structures

Systems

371
Machine organization

372
Architecture

422
Operating Systems

Math / Theory

321
Discrete Math I

322
Discrete Math II

343
Algorithms

"Soft Skills"

360
Software Engineering

325
Ethics

In-Program Electives


25 Credits (at most 10 of internship / independent study)

Breadth Electives


15 Credits

Proposal

The proposal for the BA degree is:

1. Eliminate the following four advanced courses as noted  (leaving 30 credits in the core)

a. 371  372 Architecture

b. 422 Operating Systems

c. 322 Discrete Math II

d. 343 Algorithms

2. Reduce the number of in-program electives from 5 to 4 (leaving 20 credits in electives)

3. Require a minor from another program (generally 20 to 30 credits)

4. Remaining free electives are 10 to 20 credits depending on the minor.

Issues

1. Academic minors

It is crucial that students have enough interesting options for pursuing an academic minor, and that they fit the 20 to 30 credit range noted above.  Here is a list of academic minors currently being offered at UWT, and the number of credits they require

	Asian studies
	30
	Recommended to Nursing, Social Work, and Education

	Education
	29
	Recommended as transition to TCP program

	Environmental Studies
	25
	Recommended to Urban Studies, Business, Nursing

	Hispanic Studies
	25
	

	Human Rights
	25
	Recommended to IAS, ES, Business, Nursing

	Museum Studies
	40-45
	

	Nonprofit Management
	25
	

	Public History
	35
	

	Urban Studies
	30
	

	GIS (certificate)
	24
	


Notes:

· There are currently enough minors of the right "composition" on the books at UWT so we can launch the program and offer students enough options.

· We would want to encourage a few other minors, however:

· information systems in the business school

· minors related to the more "core IAS" concentrations like Arts Media, Culture, Psychology, Politics and Values 

· There is every reason to believe that other programs will be receptive to defining new minors or adapt their minors to accommodate our students 

2. Electives

The question of what electives will be suitable to the BA students will be a tricky one.  We have three options

1. offer a different set of electives to the BA students

2. offer a subset of our current electives to our BA students, but adjust the prerequisites so they BA students will have sufficient options

3. offer two versions of the same course (perhaps offered at the same time and place), one to BA students and one to BS students, where the latter group gets content in more depth

I am proposing   we do not have enough resources to offer a different and parallel set of electives to the two degree candidates, and offering two classes is too complicated and somehow distasteful.  As a side note, Environmental Science has a BS and BA concentration, and adopts the third idea:  the BS program has an enhanced core, but the two programs share electives.  We probably cannot do that for all electives, but we should try our best.  Here is a proposal for electives, their prerequisites in the new core, and whether or not they would be available to BA students.

	430
	Networking
	360, 422
	360, 422
	N (see notes)

	432
	Advances in OOD
	360
	360
	Y

	435
	AI
	360, 372
	360
	Y

	437
	Robotics
	360, 422
	360, 371 422
	Y N

	440
	Formal Models
	343
	343
	N

	445
	Database
	343
	343
	N (see notes)

	450
	Graphics
	360
	360
	Y

	451
	Digital Media
	343, 360
	360, 371
	Y

	455
	Enterprise Apps
	360
	360
	Y

	460
	Client/Server
	360, 422
	360, 430A, 445A
	Y

	465
	Embedded Systems
	360, 422
	360, 371 422
	Y N

	470
	Re-engineering
	360, 422
	360, 422
	N

	475
	Entrepreneurship
	343
	360
	Y

	480
	Programming Lang
	343
	342
	Y

	481
	Security
	422
	360, 430A
	Y (see notes)

	443
	Algorithms
	343
	343
	N


Notes:

· Two courses of special concern are 430 and 445.  These are of general interest to computer science students, and need to be part of the BA curriculum.  On the other hand, we would like to teach a more rigorous version of the course to students in the BS program.  The proposal is to introduce two new courses, 430A and 445A (not their real numbers) targeted to BA students and to CSS minors.  The course descriptions are discussed in more detail in the proposal for the CSS minor.  With these courses on the books, 430 and 445 can be taught (just) to the BS students.  A course like Security that requires knowledge of networks would have either 430 or 430A as a prerequisite.   

· I made the prerequisite for 460 be both 430(A) and 445(A), since that is most consistent with what I have taught in the class, but that detail can be worked out.

· With the scheme in place, the BA students have 13 possible electives, which is plenty.

Summary, Remaining Issues and Next Steps

Overall I'm very positive about the structure of the new degree, and it seems to have broad support.  It can be done with minimal additional resources.  It broadens our reach to students, gives them a degree path that is compatible with the career goals of many, and (perhaps most important) it breaks down some boundaries between us and the other programs on campus.

The main point of controversy, I think, will be about the electives.  The program can only work if we are committed to the idea that a significant number of our electives will be available to both degree tracks.  This is consistent with Environmental Science, and also with other Computer Science programs that offer both BA and BS degree.  Just as an informal example, the first three programs I found on the web that offered both degrees were UCSD, University of Miami, and Seattle Pacific.  They vary greatly in size of program, but none of them had upper-division electives that were available only for the BS students.  Seattle Pacific is a striking example:  the main difference in core between their BS and BA programs is that BA students take one architecture class and BS students take a different (presumably more rigorous) one.  But the prerequisite to all the computer science electives is either of the two courses.

Another problem we will have to confront (though I hope not right away) is that of scheduling.  It is impossible to know what percentage of incoming students will opt for the BS degree, but if significant percentages do not, it may not be feasible to offer the four BS-only courses every quarter, and we will have to schedule the BS-only electives sparingly as well.

The final issue is an administrative one:  FTE counts.  Since our BA students will be taking a significantly greater number of credits outside of the program we need to make very sure that this does not look like a net loss in enrollment for our program.

Next steps:

· Faculty vote on this proposal, including the course prerequisite changes.

· Talk to other programs about the structure of their minors, and the fact that they may be getting more of our students.  In particular pursue minors in the Business Program (Information Systems) and additional minors in IAS.  (This will be done in conjunction with discussions of a CSS minor, proposed in a separate document.)

· Make sure the administration will support us if the program is a success, yet our enrollment numbers go down by the traditional way of measuring enrollment

· If we can get that far, then there are myriad administrative details having to do with catalog updates and scheduling constraints


>

Proposal for Minor in CSS 

George pointed out that the phrase “computer fluency” should be replaced by “algorithmic thinking” to accurately describe the intended focus in the course (Identified on Attachment 4).  The faculty approved the proposal in principle and asked the Undergraduate Committee to implement the degree with a target launch of fall 2005.  (8-yes, 0-no).

   Proposal for a Minor in Computing and Software Systems
 

Steve Hanks

(draft 1.1 of 11/16/2004)

(draft 1.0 of 11/11/2004)

Rationale

UWT students outside the CSS program are, as a practical matter, not able to take our courses.  This is due to the difficult prerequisite sequence (142, 143, 320) required to take even our entry-level courses.   There is evidence of demand outside the program, both anecdotal, and as evidenced by enrollment in the few service courses we have offered in the recent past.  UWT students want some additional exposure to computing, but do not want to take a rigorous programming sequence – nor do their educational goals require it.  The field of end-user computing explores the educational topics and practical issues associated with a large and growing number of people who have exposure to and an interest in information systems, but will probably not program them regularly.

On a more practical level, our educational mission should extend beyond our own students, and on an even more practical level we are in a position where overall enrollments at UWT are expected to grow dramatically, and ours are not.  We can either find a way to serve the educational needs of the larger UWT community, or risk becoming irrelevant or worse.  This proposal is one way of doing so.

We have already moved in the direction of reaching a broader constituency, through service courses we have or will soon offer:


TCSS 307 – Internet Technologies


TCSS 452 – Human/Computer Interfaces


TCSS 490 – Introduction to Computing Systems (Dual Admission)


TCSS 407 – Computing in a Social Context

These are good steps, but 

· we lack a framework that will draw students to take courses from us

· our courses go so far in the non-technical direction that they fail to meet the need for "lightly technical" classes that students need to complement their major disciplines (e.g. GIS, ES, Business/IS)

· without some sort of official framework or other incentive to take the class(es) (like a transcript notation), we will have trouble attracting students to them.

Finally, there is a tremendous amount of enthusiasm campus wide to develop cross-program educational offerings, and establishing a vital set of minors is a good way to help with that.  We can take the lead in that mission.

It should be noted that there already is a CSS minor available, which requires 143, 342, 343, 360, and two additional CSS courses.  This proposal would replace those requirements with the ones detailed below.

Basic Structure and Mission

UWT minors typically consist of 25 to 35 credits, in a combination of foundation courses (2 or 3) and electives (2 or 3) that are typically selected from the program's regular offerings.  In most cases our electives will not be suitable for non-majors, but a few (452, 407) would benefit both majors and non-majors.

I see the educational goal of the minor to provide the student with a little depth and a little breadth.  The depth would be understanding the technology better (computer organization and programming, networks and communication, data management).  The breadth would be to provide educational experiences that would span the area between computing and the student's major discipline (452, 407).  Computing-related courses in other programs would be relevant here, as would independent study or capstone courses.

The main challenge in starting the minor will be to offer sufficient flexibility to students, while at the same time not over-burdening us with new courses (and new course preps).

The proposal is:

· the minor would consist of four courses, three "depth" courses and two "breadth" courses

· we would offer the following "depth" courses

· computer fluency algorithmic thinking and programming for non-majors

· networks, communication,  and the internet

· data management and databases

· the breadth courses might include

· human/computer interaction

· computing in a social context

· media computing
http://coweb.cc.gatech.edu/mediaComp-plan
· an informatics course targeted to non-majors

· computing courses in other programs

· independent study and capstone

To earn the minor the student would complete two depth courses, one of which would be the fluency/programming course, and two breadth courses, at least one of which would have to be a TCSS course.  (This requirement would allow a student to "double count" one course with a computing-related course in another program, but not two.)

Fluency and Programming Courses

Here are alternatives for the "fluency and programming" course I suggest we start with Snyder's book, but emphasize programming more than he does.  He uses JavaScript in the book which we could do, or we could combine that material with material on VB as applied to applications.  (I've seen some examples of these courses, though I can't find any at the moment.  I'm sure Microsoft has good resources for this.)

A close alternative is the introductory material used by Briggs and Dickerson in the curriculum at Middlebury College

http://community.middlebury.edu/~briggs/Research/BD-ccscne99.html

Data Management and Networks Courses

These courses are being proposed as having a dual mission:  part of the "depth" requirement for TCSS minors and elective credit for BA students.  The prerequisite for these courses would be either the fluency course or 143.  Note also that these courses would in turn be prerequisites into certain electives in our program (e.g. the Computer Security course requires some knowledge of networks, and would have either 430 or "430A" as its prerequisite).

For the data management course (currently being called "445A"), a good example is this one, taught at the College of Charleston:

CSCI 116 Data Organization and Management (3 semester hours credit) (Replacing CSCI 103 Microcomputer Information Management)
An introduction to organization and management of electronic data intended for anyone who accumulates and analyzes data. Students will use productivity software to explore data relationships, data security, data integrity and avoidance of data redundancy. Topics include file maintenance, relational database design and management, with emphasis on complex queries, report design and beginning Visual Basic for Applications. 
Prerequisite: Computer Science 110, 112, 114 or permission of the instructor.

For the Internet course we could repurpose Andrew's class, but since the students already have the basic literacy and programming requirements, it could cover concepts in networking and basic scripting for internet applications.  Another example from College of Charleston:

CSCI 112 Communications Technology and the Internet (3 semester hours credit) (Replacing CSCI 104 Telecommunications and the Internet)
An introduction to digital communications technology. Topics include networking concepts, Internet and intranet tools, protocols and security. Also included are the infrastructure and governance of the Internet, with emphasis on personal, business, social, legal and ethical implications. Recommended skills are keyboarding and experience with e-mail and web browser software. 
Prerequisite: Computer Science 110, 114, 116 or permission of the instructor.

Issues and Plans

The main issue we will need to confront prior to implementing this minor is anticipated enrollment:  we have no idea how many students we would expect to see in these courses.  For that matter, we have no idea how many students take any minor at UWT.  I think we strengthen our hand a lot in this regard if we propose the minor simultaneously with the BA degree.  That way our students will be taking minors outside the program, and in return we can expect other programs to promote our minor to their students.  Initially we will want to enter into close relationships with likely partners (Business, GIS, Environmental Science), but our ultimate goal should be to transform the campus culture into one where cross-program enrollments are the norm rather an anomaly.

If we can resolve the enrollment issue to our satisfaction, I would suggest the following plan:  for the next academic year try to run the minor as a cohort.  That is, offer the three "depth" courses in sequence, Autumn, Winter, Spring.  We can probably get away with not offering any new breadth courses (unless we want to), if we re-offer both the HCI course and the social computing course,  we identify courses in other programs that would qualify as breadth courses, and we remain open to the idea of sponsoring cross-program independent study courses.  

If the faculty agrees to this basic structure, the next step is to go to the other programs to recruit support:  in encouraging students to take the major, in suggesting content for the depth courses, in identifying appropriate out-of-program breadth courses, and in suggesting additional cross-disciplinary opportunities to strengthen the minor.

11/5/04

Committee on Writing in our curriculum

Committee Recommendations presented:

2. Institute an assessment exam for the writing skills.  The test will be taken after admission.  Passing the test will not be a prerequisite to admission.  The test will be administered by the Office of Educational Assessment in Seattle (the same organization that administers the business school test, details in the addendum below).  4 (out of 6) will be the minimum grade.

3. Re-introduce TCSS302, a Writing Skills course, which will be offered every quarter.

4. Those failing the exam will have to take 302 during the first quarter after admission.  Students can enroll in other entry-level classes during the first quarter.  Students who fail 302 they will not be allowed to enroll in any other TCSS classes.  The minimum grade point for 302 will be a 2.0.  Repeating 302 will be subject to the CS program criteria for repeating courses.

5. The number of writing credits required for graduation will be raised from 12 to 15.

6. 302 will not be counted as elective credit.  It nor can be used to satisfy the 15 writing credits for graduation.

7. The Institute will develop a technical writing elective to be offered once a year starting in the academic year 2004/5

8. 301 will be removed from the CSS core.

Josh expressed objection to having the Institute offer writing courses, arguing that it was not our area of expertise.  He proposed to strike item #6 of the proposal and Steve second the motion.  The full faculty voted to approve the removal of item #6 from the proposal 6 yes; 2 no)

Larry proposed that item #5 be reworded to:  302 will not be counted as elective credit nor can it be used to satisfy the 15 writing credits for graduation.  There was unanimous support.

The full faculty voted to approve the recommendations as revised (8 yes; 1no)

Proposal for Curriculum and Writing (Deferred from last week)

The committee recommendation was (modified as shown after the previous agenda item vote):

1) Remove 301 from the core and re-establish 422 in the core.

2) Establish 3 core courses as communications "heavy intensive" to promote communications across the curriculum. Recommended are: the new 372, 360 and 425. Refer this recommendation to the under-graduate committee for specific action.

3) Encourage all professors to incorporate some communications component in their courses.  Have the undergraduate committee collect syllabus examples of communications in the courses (core and electives). Review these examples often and share them among faculty to promote incorporation in other courses. Refer this recommendation to the undergraduate committee for specific action.

4) We should review the admission requirements and consider options for dealing with deficiencies on entry.  Several issues need to be understood: 1) not having 10 units of composition, 2) deficient writing skills regardless of hours taken, 3) ESL concerns.  Each of
these require a specific policy for mitigation.  Refer this recommendation to the undergraduate committee for action.


The faculty voted to approve item #1 (9- yes; 0-no).

The faculty voted to defer items #2 thru #4 to the Undergraduate committee for further discussion (10-yes; 0-no).

Faculty Vote on Renewing Lecturer Contracts (Faculty session)


Issue:  Part-time Lecturer hires for Winter quarter need to be approved by faculty vote.  Returning Full-time Lecturers need to be notified by Dec. 15th by the Vice Chancellor as to their renewal.   This also requires a faculty vote.


The faculty voted to approve the reappointment of Jeanette Burkett for the winter quarter.  


The faculty voted to approve and renew the contract for Don McLane for the 2005-06 academic year.

10/29/04

Technical Report Series

Issue: A technical report series would allow researchers (faculty and students) to publish their work in a non-refereed way.  Since conferences typically have very tight page requirements whereas technical reports have no such limitations, a tech report can provide many more details,
better dissemination of the research, and a way to refer to the more detailed work in future work.

Both faculty research and masters capstones (and possibly undergraduate work) would provide the bulk of tech reports produced.  Tech reports would be available to anyone, inside or outside the program, who requests them.


The faculty supports establishing and maintaining a technical report repository.  Isabelle volunteered to supervise the creation of the software infrastructure to support it.

10/8/04

Approval of Winter Quarter Part-time Lecturers (requires faculty vote)
Issue:  The following part-time Lecturers are proposed for winter quarter: Bill Conlen (repeat) – To teach TCSS320 and TCSS143; David Robison (repeat) – To teach a new TCSS elective course "Human Computer Interaction"
The faculty unanimously voted to approve both hires (9 voting faculty).
Fellow Assignments

Issue:  We want to spread their assignments uniformly over the three quarters and provide them with the best experience.  The proposed assignments are:

  Winter – Menaka Muppa (Clover Park - repeat): TCSS142  

                 Janet Ash (Green River - repeat): TCSS143

                 Jay Smith (Pierce, Puyallup - repeat): TCSS143

  Spring – Tina Ostrander (Highline): TCSS 142

                 Greg Ferencko (TCC): TCSS143


     Mark Gottshall (Green River): TCSS305


The consensus was to accept these assignments, and next year the Institute should offer Fellowships, 2 in each quarter.  Candidates could be nominated for a specific slot.  We should assign them on a first come, first served basis, with new candidates getting priority for a slot.

UW Course Repeat Enforcement Policy
Issue: Registrar Tim Washburn memo: Earlier this year the Faculty Council on Academic Standards was informed that undergraduates were repeating courses more than once as permitted by the repeat-course policy in the University Handbook.  After reviewing the faculty code (http://www.washington.edu/faculty/facsenate/handbook/Volume4.html), the Council has concluded that the existing policy remains appropriate and adequate, but given current technological capabilities the registration system should be modified to be operationally consistent with the handbook policy. (The current registration system does not limit the number of times an undergraduate may repeat a course.)

Effective winter quarter 2005, the registration system will be modified to enforce the existing policy, which allows undergraduates to repeat a course once, with the offering department's approval. Students will be advised of this change when they register on MyUW for autumn quarter 2004. Repeated-course restrictions will not apply to graduate students taking undergraduate courses, nor will they apply to undergraduate courses that may be taken more than once such as independent study and research courses.

Courses considered to have been taken once include those with grades of I, CR/NC, and S/NS. Withdrawn or dropped courses and courses with X or no grade reported will not count as the first taking of a course. If a student is currently enrolled in a course, registration for the same course in the following quarter will be counted as a repeat registration.
 
Academic departments will be able to request the Registrar's Curriculum Office to add repeat restrictions for each course at the curriculum level.  Departments will receive operational details well before registration for winter quarter begins on November 5, 2004.  If a department does not want to restrict registration, no action is necessary, and students may register for the repeated course beginning in Period I.

The options open to departments will include:
  a.  no repeat policy indicated, which will allow undergraduates to register for the second taking of a 

                   course during Period I registration and thereafter
  b.  repeat course registrations allowed only after registration Period I
  c.  repeat course registrations allowed only after the quarter has begun (Period III)
  d.  Entry Code required for a repeat registration.



An undergraduate may repeat a course more than once, but only if the offering department registers the student for the course on the SRF 104 screen. Grades earned in third or subsequent takings will not be included in the grade-point average (GPA).  Departments should rarely approve enrollment in the same course more than twice, and then only after an extensive advising session with the student.  


The consensus was that the Institute should adopt option d. for all TCSS courses.  The registrar will be notified.

Writing Requirement in the New Curriculum

Issue: Donald provided a set of options for discussion and action.  See Attachment 1. 

It was proposed that to address the writing need  in the new curriculum:

1) TCSS301 or an equivalent writing intensive course chosen from a “to be generated” approved list will become part of the core requirements,

2) TCSS422 will become a TCSS elective,

3) The critical core elements of TCSS422 will be integrated into TCSS371 and TCSS372, and

4) Courses that have TCSS422 as a prerequisite will haveTCSS372 as their prerequisite.

*Supporting documentation is filed in the Faculty/Staff Meeting Minutes Binder

The faculty voted to approve this proposal (6 yes, 3 no).

Acceptance of International Students
Issue: UWT is considering admitting International Students.  TCC, Pierce, and Green River all accept International Students now and each has requested that UWT accept their graduates into UWT programs. The UW TOEFL score requirement is 580, or 540 and completion of a set of ESL courses taken through UW Extension.  It is conjectured that 15 self-supporting International students taking ESL courses would justify offering the ESL courses at UWT.  Alternatively, TCC would like to offer the ESL courses for us.  It has been proposed that the courses could be taken required, or at least begun, during the summer prior to beginning at UWT.  (For reference:  for undergraduate students in 2002-03, 540 ~ 54th percentile, 560 ~ 65th percentile, 580 ~ 76th percentile)


The consensus was that the Institute should support accepting International Students into CSS programs with a TOEFL score requirement of 580, or 550 and completion of a set of ESL courses taken at UWT (through UW Extension or UWT Continuing Education) beginning in the summer before taking classes at UWT.

Allocation of FTE’s for 2005-06
Issue: UWT expects to be assigned 200 additional FTE’s for 2005-06.  We are being asked how many we can use.  For reference, this year our targets were 159 undergraduate (present count is 129.1 – 81%) and 30 graduate (present count 37.5 – 125%).


The consensus was that we cannot use any more undergraduate FTE’s, but could accommodate10 more graduate FTE’s, bringing that number to 40.  (It might make sense to move10 present undergraduate FTE’s to accommodate the additional graduate FTE’s)  We will request that the SBCTC supply us with yearly data on CTC enrollments in TCSS142 &TCSS143 equivalent courses.  We would like to see the numbers and trend for the past several years and estimates of the numbers for this academic year.

Affiliate Faculty Appointment: Rogene Eichler West

Issue: Granting Affiliate Faculty Status was approved for Rogene 10/1/04.  Attachment 2 is a proposed Statement of Conditions to be included in her Letter of Appointment.  *Supporting documentation is filed in the Faculty/Staff Meeting Minutes Binder

The faculty approved the Statement of Appointment as submitted.  

10/01/04

Faculty Hiring for Tenure-Track Positions for 05-06 

Issue:  The Institute has been granted permission to fill one open position for 05-06 at this time.  If the search for a new Director is not an internal search, that position will be needed for that search.

Faculty unanimously voted to recommend an external (national) search (9 faculty members were in attendance).

Approval of Full-time and Part Time Lecturer Hires


Issue:  Faculty Votes are required for Full-time or Part-time faculty hires.  Per the Handbook:

Section 24-52. Procedure for New Appointments 

Faculty recommendations of appointments are ordinarily rendered through committees, and the procedure depends upon the level of appointment. 

For recommendation of a departmental appointment other than that of chairperson, the department members act as an advisory appointment committee. A department may delegate this responsibility to a departmental committee. 

Section 24-53. Procedure for Renewal of Appointments 

When it is time to decide upon renewal of a nontenure appointment to the faculty (Section 24-41), the procedure described below shall be followed. 

The voting members of the appropriate department (or undepartmentalized college or school) who are superior in academic rank to the person under consideration shall decide whether to recommend renewal or termination of the appointment.                                         

It was proposed that the responsibility for new part-time appointments, part-time reappointments, or one-year appointments will be delegated to the Director only during times when a decision needs to be made and a quorum cannot be convened for a faculty vote with a one week notice, or in emergency situations within the in time of need for the decision.     Faculty voted unanimously to approve the recommendation. (10 Faculty were in Attendance).

UW Senate Representative from Institute/IAS/Urban Studies constituency   

Issue: Josh was elected as Senate Representative, but has declined to serve.  The other Senate representative for the constituency is an IAS faculty member.  IAS therefore requests that Josh’s vacated position be filled by either an Urban Studies faculty or an Institute faculty.  The Urban Studies faculty requests that it be filled by an Institute faculty, since there numbers are so small.  *Supporting documentation is filed in the Faculty/Staff Meeting Minutes Binder
Steve agreed to be the Senator.  It was unanimously endorsed.  

CTC Discrete Math Report 

(Supporting documentation is filed in the faculty/staff meeting minutes binder) 

Issue: The State Board for Community and Technical Colleges asked a group of six faculty from University of Washington - Tacoma (UW-T) feeder colleges and facilitator Mike Flodin from Tacoma Community College to investigate the feasibility of offering a discrete math course for students preparing for the UW-T Institute of Technology Computing and Software System (CSS) program.  After thorough study, that group recommends such a course be developed.  Furthermore, they recommend such a course for all colleges in the state.  The State Board would like feedback from us.  *Supporting documentation is filed in the Faculty/Staff Meeting Minutes Binder
The faculty unanimously voted to endorse the CTC Discrete Math Report submitted by the State Board for Community and Technical Colleges (10 faculty members were in attendance). 

Affiliate Faculty Appointment (discussed in faculty session) 

Rogene M. Eichler West, Ph.D.                      P.O.Box 999       Richland WA 99354
Computational Sciences and Mathematics      phone: (509) 375-4503

Pacific Northwest National Laboratory           email: rogene.eichler.west@pnl.gov           

Issue: Rogene has requested an Affiliate Faculty appointment in the Institute.  Larry and Rogene have identified the following possible objectives:

1) she would assist students to find opportunities for internships at PNNL.  She could be a internship supervisor.

2) she would assist students to find opportunities for interesting theoretical and/or practical capstone projects.  She could be a committee member or co-director of a capstone project.
3) she would provide a professional link to develop collaborations with PNNL 

4) she would be a resource for input on evolution of the Institute's educational and research programs 

5) she would be an advocate for the Institute and its importance to the state

6) she would be listed as an Affiliate Faculty member of the Institute.

7) we would make PNNL literature on opportunities at PNNL known to students

8) she would have access to library resources for purposes of working with students

9) she could be a co-director of an grants (such as NSF student funding) with Institute   faculty

The faculty approved the Affiliate Faculty appointment for Rogene Eichler West.  It will be reviewed annually for continuance.  Larry will create an appointment letter.
05/07/04

P & T Documentation 

*Supporting documentation is filed in the Faculty/Staff Meeting Minutes Binder
Josh’s document reflected the suggested changes from the last meeting.  

The faculty voted and unanimously approved the revised document (there were 10 faculty members in attendance).  

Undergraduate Repeated Course Policy
*Supporting documentation is filed in the Faculty/Staff Meeting Minutes Binder

Larry received an email from Carolyn Plumb, Chair Faculty Council on Academic Affairs, outlining the procedure for undergraduates wishing to repeat a course more than once.  The policy dictates (effective Fall 2005) the Undergraduate Committee should be petitioned if a student wants to repeat a course more than once.  As far as we’ve seen, this policy is what we currently practice; there is no discrepancy in the policy versus our practice.

In the email (policy) the following options are noted:

The options open to departments will include:
a.  No repeat policy indicated, which will allow undergraduates to register for the second taking of a course during Period I registration and thereafter
b.  repeat course registrations allowed only after registration Period I
c.  repeat course registrations allowed only after the quarter has begun (Period III)
d.  Entry Code required for a repeat registration.

Faculty voted to adopt option “d” as specified in the policy.  The vote was unanimously approved (there were 10 faculty members in attendance).

04/30/04

Faculty Search Committee Recommendation

It was recommended we offer Lou Ann a one-year full time lectureship for the 2004-05 academic year. 

*A vote was taken, and unanimously approved the Search Committee’s recommendation.  There were 10 faculty members in attendance.
02/13/04

Access Control for Teaching & Research Labs

Stephen Rondeau addressed the concern on how ‘open’ we want our labs to be.  Larry suggested all faculty & staff should have access to labs.

*A vote was taken, and unanimously approved Larry’s suggestion.  There were 8 faculty members in attendance.

02/06/04

Lecturer Appointments 
Part time lecturers should be voted on by faculty, the following PT Lecturers will be teaching Spring Quarter:


David Robison, Craig Sanders, Bill Conlen and LouAnn Lyon-Banks

*A vote was taken to approve the part time teaching assignments and was accepted unanimously.  There were 8 faculty members in attendance*

Rewording of Lab Reservation Policy 
Stephen Rondeau suggested that the meeting minutes be amended from the 11/21/03 Faculty/Staff Meeting.  The minutes from the November meeting stated the following:

“Larry proposed to the faculty that the large general- purpose lab not be reserved for classes thus available for student use, and that there be at least one lab available at all time for student use.  This proposal was approved with the exception that faculty lab requests may still be fulfilled.”

Stephen suggested the following amendment:

“Larry proposed to the faculty that the large general-purpose lab (SCI 106) not be reserved for entire classes, but still may be reserved for the lab portions of a class, and that for all general-purpose labs, only one lab can be reserved during the same time period.”

*A motion was brought to amend the minutes to Stephen’s wording; it was seconded and unanimously approved.  There were 8 faculty members in attendance. *

Update on the Port of Tacoma Meeting –
· The Port would like to give us some sort of endowment, right now, we have an understanding that they want to give us money, and want us to do something in the area of security with/for it.

· The Repercussions:

· If we get an endowment, there needs to be a professor to support the topic of security

· Larry proposes that we don’t fill the slot of the visiting professor with a permanent faculty position, but with another visiting professor or lecturer.

· Specifically, the endowment requires a Chair and a full time position in security – not just a concentration.  

· How much money are we talking about?  About 1 million, up to 2.5

· Basically, they want to endow someone as the Chair of Transportation Security

· We won’t be able to provide that, and we’re not making many commitments

· The ideal candidate for the Port will be someone focused on them – who knows about boats, trains, cargo, etc. but we’re not sure we can find someone who can also teach our core courses.

· This may be worth it, but there will be battles

*It was voted upon to defer filling the faculty position.  The decision was unanimous, there were 8 faculty in attendance*
01/23/04

Scheduling Meetings 

The frequency of Faculty/Staff Meetings will now be contingent upon agenda items.  The following new policy was proposed:

· The call for agenda items will go out on Wednesday morning by the Administrative Coordinator with a deadline of 4 PM Wednesday afternoon

· If there are no agenda items received, the Faculty/Staff Meeting will be cancelled for that week

· If agenda items are received and total more than 40 minutes, the meeting will be held

· If agenda items are received and total less than 40 minutes, those with agenda items will be contacted as to whether their item can be postponed until the following meeting.  The deadline for their answer will be 12:00 noon Thursday.

· If no response is received by noon Thursday, by default the item will be postponed until the following meeting.

*There was a motion to approve this new policy, it was seconded, and approved unanimously among the faculty & staff in attendance (21 in attendance)*
Report from the Curriculum Committee – TCSS 307

(See attached New Course Application and Syllabus)

· This will be a service course aimed at non-majors offered Spring 04 Quarter and taught by Andrew Fry
· Offering this service course will help to inflate FTE’s
· IAS has agreed that it will work with their department’s students and will inform students of it’s availability
· The course was submitted previously, but rejected due to the wording.  It’s been resubmitted and will most likely be approved this time, but will not appear in the catalog
· It was decided that in the future, the curriculum committee will report any new course (non-core) and faculty may then call for a vote when necessary
· There is no issue on core courses, only on electives and other types of courses
· Faculty asked that they be included via email in what will be discussed in curriculum meetings so they may attend the meeting at their discretion
· There was much discussion regarding the process this particular course was “rushed” through.  There were feelings of being uninformed, worry about not following procedure closely enough, and feelings of mistrust.
· There was debate over the balance between being procedural and the ability to act quickly when situations demand it – there should be a process with flexibility
*The faculty voted to approve TCSS 307 – there were none opposed.  The course was approved (There were 9 faculty members in attendance)* 

11/21/03

In Josh’s absence, Larry proposed that the Faculty Review Process (emailed by Josh on 11/21/03 to the faculty and attached) be amended to have relative dates of completion rather than dates as listed.  The Collegial Evaluation should be completed before the Evaluation by senior faculty.  This proposal was approved.

Larry asked the department if a policy needed to be in place so as to provide ample lab space for our students.  Stephen emphasized that when labs are reserved (by him or Cormac) for classroom use, lab space for students are still available.  Labs are reserved in advance and students are informed beforehand by numerous means.  Larry proposed to the faculty that the large general- purpose lab not be reserved for classes thus available for student use, and that there be at least one lab available at all time for student use.  This proposal was approved with the exception that faculty lab requests may still be fulfilled

11/14/03

Larry had proposed to the faculty that Steve’s current position as Associate Director of the Institute of Technology be changed to Associate Director for Academics.  This change was recommended by the UW Seattle report (written by Lazowska / Notkin). The change in title will require no change in responsibilities.  The faculty voted to approve Steve’s new title.

10/31/03

The faculty voted to approve the Graduate Handbook (see attachment).  The result: 8 Approve; 1 opposed.  

10/24/03

Room for CSS Student Clubs – The committee proposed to use Pinkerton 130 for student use.  Currently this room is designated for graduate lab use and the committee felt there was a need for CSS student clubs to have a room.  Pinkerton 130 was selected because of its openness, security, close to the foyer as a study area and easier accessibility to CSS faculty/staff offices.  It was also suggested that the move date for the equipment in Pink 130 be the same move date as Cherry Parkes move-in date.  This proposal was put to a faculty vote: Approved – Unanimous; Opposed – None.  

10/10/03

Faculty voted to make adjustments to the 498-499 Process and Procedure document and approved it.
10/3/03

It was proposed and approved to create an Undergraduate Committee to deal with the breadth of issues of the undergraduate program as the present Graduate Committee deals with the breadth of issues of the Graduate program.  The Undergraduate Committee will replace the Curriculum Committee, accepting its curricular responsibilities and taking on responsibility for the broader issues such as undergraduate petitions, review of 498/499 applications, and support of advising including admissions.  The initial membership of the Undergraduate Committee will be the present membership of the Curriculum Committee.  Steve offered to initially take responsibility of the petitions functions.  The vote was: 7 yes, 0 no.

6/6/03

Larry named Steve Hanks as the Associate Director.  This selection was followed by a vote of the faculty.

5/30/03

Proposal for fall 2003 enrollments:  Post baccalaureate non-degree students are to obtain the instructor approval and student needs to have fulfilled the pre-requisites for the course.  The faculty voted to approve this policy (10-unopposed; 1-opposed).  This policy will be revisited in the fall 2003.

5/23/03

Discussion on the proposed curriculum took place specifically on remedial courses, writing courses, software engineering offerings.  An amendment proposal was made – vote to drop 322 and add software engineering course to the core.  The majority voted opposing this amendment (6 opposed; 3 unopposed).  Another amendment to the proposal was suggested – Approval of the # of core credits; approval of the sequence of core courses; approval of core courses; and approval of the # of credits for electives.  The majority voted in favor of these amendments (7-unopposed; 1-opposed).

5/09/03

A discussion took place on both Dr. Pilarski’s and Dr. Madhyastha’s teaching/research qualifications and fit in the program.  A subsequent vote did not produce a majority for hiring either candidate in a tenure/tenure-track position.  The faculty voted to offer Dr. Pilarski a visiting position for 1 year.  The faculty also voted that should Dr. Pilarski decline the offer, Dr. Madhyastha would be offered the visiting position for 1 year.

4/25/03

George asked the faculty to approve a change in the pre-requisites for TCSS 475 – from TCSS 301 and TCSS 422 to TCSS 343. This change was approved by unanimous voice vote.

Faculty discussed adopting a proposed set of policies for the annual faculty review and merit review in the CSS Program. Faculty approved the policies unanimously by voice vote.

4/18/03

Glenna and Lorna proposed two contract forms to facilitate the process of students registering for Research (TCSS 499) and Directed readings (TCSS 498) courses.  The faculty approved the implementation of the contract forms.

4/4/03

Steve recommended that TCSS 600 be allowed to go off the books this year (and, indeed, should be removed from our Website and printed materials) because it cannot be taken for graduate credit. The faculty voted to allow TCSS 600 to lapse and to indicate that TCSS 498 and TCSS 499 could not be taken by master’s students as a 400 elective.

Steve reported the Graduate Committee was considering an agreement with the Graduate School to list the CSS Graduate program as one accepting international students. Deadline for international students to apply is in the fall a year in advance. International students would only be admitted in the fall quarter each year. The Graduate School does most of the work, but there will be some additional advising and support needed for these students at the program level.

Maile and Glenna will begin working on an Institute Mission/Vision Statement by doing research to determine what other schools are doing. 

3/14/03

It was agreed Larry would tell the Chancellor we still want to do 142 and 143 here and we are now not asking to do any more than that. If students come here with 75 credits (and have met our pre-requisites), we will accept them, he said. The context of this, as amended in the 3/4/03 meeting, is that if students have met all of our pre-requisites, they could actually come to the program with only 55 credits.

Moshe reported that a student with disabilities had asked him if she could organize a mentoring group as an independent study project. Lots of students might be tempted to abuse this privilege. The faculty agreed that mentoring of itself is not deserving of credit. However, if the mentoring it is part of a legitimate research project, then it is ok with the supervision of the faculty member.

2/28/03

Moshe reported that the Graduate Committee had adopted a working policy on graduate admissions. Two members of the committee will review each applicant for graduate admission. If these two members concur on admission, then the committee will accept the application. 

Prior to the start of an internship, a graduate student must have a faculty adviser. Steve will send an email to all graduate students advising them of this. In addition, all students will have to have an individual faculty adviser.

The committee decided that graduate students should not be allowed to take the 5-credit internship as an elective. Track One students can waive a course only through petition.

Sam asked for faculty input on a proposal for the Institute to serve as a co-host with Pierce College for a program that brings 60 Korean students to the United States to study computer science. The program would require the use of one of the Institute’s labs for five hours each Friday for a period of 10 weeks. Revenue from the program could be used to hire teaching assistant and to offset other costs. This would be done in conjunction with the UWT Professional Development Office. The faculty agreed to do this providing it would not adversely impact our students.

2/21/03

Ed Solem asked faculty and advisers to refer all students who have decided to drop to him so that the appropriate counseling and tracking can be accomplished. Moshe suggested that Ed visit the classes at the start of each quarter and remind the students they should come to him (Ed) with concerns or if they plan to drop. 

The faculty approved a recommendation that the Graduate Committee oversee the evaluation of all graduate applications and that all graduate faculty are welcome to participate in the process. 

The faculty approved a recommendation that graduate students in Track Two can take bridge courses only by petition to the graduate committee. 

Matt presented a revised CSS Petition Form for faculty review. Stephen suggested showing all the changes on a tracking document. Maile said she would set up the original document so the changes could be reviewed. No action was requested or taken. 

A student petitioned to enter the Entrepreneurship Course, TCSS 475. Andrew reported that the student had talked with him prior to making the petition, which was done by email. After some discussion it was decided to approve the petition and allow the student, who had not taken TCSS 422, to enter the course. Some discussion was held about the need to revise the pre-requisites for TCSS 475. This was referred to the Curriculum Committee.

2/14/03

Donald requested that the pre-requisite for TCSS 440 be changed to TCSS 343. The faculty voted to make this change.

Isabelle’s Data Mining Course, which will be listed as TCSS 555, was approved by the faculty and will be sent to the UWT Curriculum Committee. Rather than list TCSS 435 or TCSS 445 as pre-requisites, the faculty decided, after some discussion, to amend the course proposal so that TCSS 343 is listed as the only pre-requisite.  Students interested in pursuing a graduate concentration in AI/Data Mining will be encouraged to take 435 and 445.

Josh proposed that the mission statement for the CSS Process Committee

should be: “The CSS Process Committee’s charge is to recommend policies and procedures to the CSS faculty.” The faculty approved this as the committee’s mission statement.

Matt reported on a meeting between our advisers and the CSE advisers in Seattle. The advisers in the Seattle program have agreed to make available materials about the UWT program to those students who do not qualify for admission at Seattle and still want to pursue a computer science degree. Larry asked if they had agreed to provide lists of students. Matt said they had not asked this question.

Matt reported that the advisers would eliminate giving out entry codes to students beginning in the Spring Quarter, 2003. Changes in the online registration system will not allow students who do not have at least a 2.0 GPA to register without seeing an adviser. Matt said he expected some students would complain about the new process, but that it would serve both students and the program better in the future. Many programs have moved to eliminate entry codes, he said.

Matt said advising had developed a form for students to fill out requesting a waiver of a pre-requisite. Students have to petition to receive such a waiver. The form provides a record for their file and gives them the opportunity to make a case for the waiver. Faculty must still vote to waive pre-requisites…this cannot be done at the discretion of an individual instructor.

2/07/03

Sam asked for faculty permission to purchase additional removable hard disk drives and to install a motion detector light switch in the SCI 113 Lab. This lab is dark (lacks windows) and students have asked that a lighting system be installed so that they do not have to enter it in the dark and search for the light switch. The faculty agreed that providing this support was appropriate and Stephen was instructed to go ahead with the purchase of the hard disk drives and the security light.

The Graduate Committee voted down a proposal to include an adviser as a permanent, voting member of the committee but agreed that an adviser should be an ex officio member of the committee to stay informed of its activities.

Steve reported that the Graduate Committee wanted to establish an earlier deadline for the consideration of applications to the program and then meet on all the applications at one time to streamline the application process. Larry indicated the Graduate School in Seattle has application deadlines, but that the CSS program does not. We accept applications all the way up to the start of each semester and that some applicants might have to be considered outside of this deadline structure, he said. Steve said he was particularly concerned about the deadline for fall applications being on June 15, when many members of the committee would be gone. Larry advised that the Committee should stay nimble on this question.

Steve said the committee was studying the process of course waivers and hoped to devise a process by which advisers could use a waiver form to standardize the decision-making process. No recommendation has been formulated on this yet but the committee is continuing to study this. It was noted that rarely, if ever, would course requirements be waived for Track 2 students.

Steve reported that some students were entering the graduate program without having taken calculus. Some discussion was held on which committee – Graduate or Curriculum – makes recommendations for courses to the full faculty. George indicated the Curriculum Committee was charged with making course recommendations to the full faculty. More discussion will be held on the issue of explicit course requirements for Master’s students.

1/31/03

Larry proposed that we host a meeting with extended partner faculty in the community and technical colleges in lieu of one regularly scheduled faculty/staff meeting, one Friday per quarter. A call for agenda items and special invitation will be sent to the extended faculty prior to this meeting.  Discussion opportunities beyond those that would fit into the schedule for this meeting also might be accommodated if faculty express an interest in doing so. A room will be reserved.  The faculty approved this proposal.

1/24/03

Larry discussed the need to have an agreement on how exams would be proctored. After some discussion the faculty agreed that it is strongly preferred that the faculty member teaching the course be present when the final exam is given; that another faculty colleague be asked to substitute if a faculty member can’t be at the exam; that a special proctor be named to serve special-needs students after the first three hours of lab-based exams (special needs students may have six-hour exam periods); and that it might be appropriate to have students develop an honor code relating to exams.

Larry asked if the Writing Exam had been eliminated from the placement tests given students. Some discussion was held about this and it was agreed to look at the minutes from Dec. 13 to determine if the writing exam was still being given.

1/17/03 

George Mobus reported for the Curriculum Committee. The Committee recommended that two new courses be approved and sent to the Campus Curriculum Committee for approval. Steve presented the course description for TCSS 481, Introduction to Computer Security. This course may serve as the first course in what could become a concentration in Computer Security. The faculty approved the course.

The Committee also recommended that a second course, TCSS 581, Cryptology, be approved and sent to the Campus Curriculum Committee. Moshe said the new course would cover both Cryptography, which deals with methods for enciphering messages and data, and Cryptanalysis, the science of attacking and breaking ciphers. This course could become part of a concentration in security or a concentration on theory. The faculty approved the course.

Steve provided a written proposal for Master Program Policy and Scheduling. The proposal was discussed extensively by the faculty. Josh expressed concern that the proposal would establish a permanent precedent for teaching graduate courses in the evening only and thereby make it difficult for students who need to attend during the day. Steve responded that the proposal’s primary objective was to offer a sequence of courses that would enable students to graduate on time. Since there are not enough faculty to teach all the required courses both day and evenings (and not enough students to support this), Steve said the proposal would ensure that the largest cohort of graduate students (those attending in the evening) would be able to attend classes sequentially. Larry said he expected the program to grow and to offer a full complement of courses for day and evening students within a few years. The faculty approved the proposal with one dissenting vote.

Josh said subcommittee minutes should be posted where they were easily accessible. He offered to set up a Committee Folder on the Shared Drive and post the minutes. The faculty agreed this would be a good idea.

Josh proposed that a Structures and Process Committee be formed to handle a variety of pending concerns, including the writing of by-laws for the program. The faculty voted to establish an Ad Hoc Committee for Structure and Process chaired by Josh with Isabelle, Stephen and George as members. Larry will serve as an ex officio member of the committee.

12/13/02

Matt Newman reported for the Assessment and Initial Placement Committee with three recommendations. The faculty approved the following policy:

“Students accepted into the CSS program will be scheduled for an appointment with an adviser at the earliest practical date after acceptance. Students will take the appropriate assessment (writing, math, and/or programming) to place into TCSS 301, 321, 341, 342, and 305. Advisers may waive assessment testing at their discretion.”

An ad hoc committee composed of George (chair) and recent instructors of 341, 342, 305, and 342 will develop the programming placement test.

11/22/02

George reported that new courses – 522, 545, 540 – had been approved by the UWT Curriculum Committee. They were approved by a faculty vote and were sent to Seattle for final approval. These will be offered in the winter quarter. They were sent as temporary courses. Graduate courses being offered jointly for undergraduate students have to go forward with a copy of the syllabus of the undergraduate course under their own course description according to policies in effect at UWT. 

A lengthy discussion was held on the procedure to assign faculty offices. Josh acknowledged that the responsibility to assign faculty offices rests with the director. He asked the faculty to consider making formal recommendations to the director for office assignments. The faculty voted in favor of the following motion: When an office becomes vacant that has been allocated for full-time faculty, priority is given to faculty to occupy this office in order based on number of quarters at UWT/CSS as a full-time faculty member. The faculty voted not to make such a recommendation retroactively with respect to assignment of offices in the Pinkerton. 

Larry asked if the faculty were interested in offering a fluency course. The present course on the books was probably offered on a temporary basis and needs to be made permanent. The consensus was that two fluency courses should be added.

10/25/02

Approval of Graduate Elective Course in Parallel Computing. Rogene asked who is responsible for graduate curriculum. George said the Graduate Committee makes recommendations about the graduate curriculum, but only the full Faculty Committee has the authority to approve the graduate curriculum. Rogene then proposed and Moshe seconded a motion to approve this course. Faculty voted to approve the course. 
It was decided to hold a faculty committee meeting every Friday at 9:30 a.m. prior to the Faculty/Staff meeting. It was moved, seconded and approved to hold a Faculty/Staff meeting from 10:30 to 12:30 Fridays and to organize the meeting by agenda according to the importance of items needing to be discussed as opposed to making a distinction between a staff portion of the meeting and a faculty portion of the meeting. The purpose of holding faculty committee meetings prior to the faculty/staff meeting is to enable the latest information on course recommendations, faculty hires, etc. to be shared with the full committee.

ATTACHMENT III








� Although I believe the abstract connection to end-user computing is strong, I am not going to press the analogy in this proposal:  the educational offerings that bear that name are for the most part very "IT" in nature, things like "learning to be a power user of spreadsheets and word processors."  Since I don't think that's what we want to do, and there is the danger of giving that impression, I am going to avoid the term from now on.





�I don’t remember exactly what this was about.





