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Faculty/Staff Meeting Minutes - DRAFT
Friday, November 17, 2006 

10:30 am @ CP 206C

Attendance: O. Baiocchi, A. Urbanec, M. Muppa, D. Zimmerman, S. Rondeau, D. McLane, L. Wear, L. Zimmerman, D. Chinn, C. McGaughey, G. Mobus, A. Teredesai, E. Hong, A. Fry, S. Shields, K. Gibbons, B. Endicott-Popovski, D. Smith, L. Fernandez, S. Hanks, K. Martin, I. Bichindaritz, C. Calo.
1. Approval of Minutes: 
· 5/12/06 – Attachment I  Approved
2. Announcements:

· FERPA Training – Chris and Alina
· Pie Day – Wednesday, Nov 22 Noon – 2:00 pm in GWP 3rd Floor Terrace - Chris
· Turkey lunch, potluck  - Monday, Nov 20 12:30 pm – 1:30pm in PNK 212 - Carmelita
· Christmas party - Alina

3. New Business: 

A. Overview of Institute – 

Orlando shared a brief list of the various collaborations with other institutions in 
promoting the Institute; Rochester Institute of Technology and the University of 
Buffalo.


 S. Hanks and A. Teredesai are working on a new program on InfoX.   
 
Endicott-Popovski is moving forward with recertification process and explained 
the collaboration with National Defense University.  
Teredesai is involved with social computing with NIH funding possibilities.  
TCC was awarded a .5 million from NSF on scholarships in math/computer science which will help transfer students complete their bachelor degrees.  Both

Sam and Moshe either currently have or are expecting visiting faculty to join the Institute to prosper and enhance faculty exchange program.  
Orlando is working 
with the School of Tacoma Arts in designing a math/science/tech/art center.  


Another initiative is working with IAS in creating a BA and minor in Education.  There’s a project with the Port of Tacoma in providing funding to investigate GPSaide for pilots coming thru the ports.
B. Information Assurance – Barbara indicated that the UWS and UWT is in the recertification process in submitting an application to NSA for our Center of Excellence in Information Assurance. (Re-certification will cover the Center for the following 5 academic years.)  Barbara noted that the Information Assurance certificate in UWS is on their 3rd/4th cohort.  In another project, she is working with the National Defense University.  NDU offers free classes and they are partnering ith institutions on building graduate programs, in particular the northwest.  Articulation agreements will be developed with the help of Institute faculty. The Chancellor is in favor of this project moving forward however it will need faculty approval.  Lastly, Barbara attended the annual NSA Center of Excellence Annual President's meeting in Baltimore.  There’s a call for scholarship applications.  This is a full tuition and stipend award for juniors and seniors that funds thru master’s and doctorate programs.  After completion of degree, graduates in turn agree to work in the governments with IT expertise.
C. Community Partnerships – Andrew gave a brief synopsis of the various venues where he has or plan to promote both the Institute and the new CE&S program.  These included: City Line (channel 12) on Education and Technology; Tacoma Technology Consortium; South Sound Technology Conference at UWT which George will speak on Energy; Grey Hat Conference in February 2007; Newsletter is close to final draft; WSA president Kathy Wilcox resigned and Ken Myer to step in to the position.  Ken will likely take on the role of the Institute board member in Kathy’s place.  Senator Kastama; Lead the Way – an invite from Intel.
Side note: L. Wear commented on the Lead the Way meeting that it was more technology based and more conversation and discussion would need to take place.

D. Facilities Committee Mission and Members (See Attachment) – Stephen presented the the mission of the Facilities Committee.  The faculty approved the proposal of the mission with the following amendment:
“Membership: Members of the Facilities Committee must include at least one faculty member of each Institute program – current or pending approval, and lab managers and one laboratory staff member.”

(L. Wear motion and G. Mobus second).  All approved (11-yes, 0-no).

Side note: To improve the process of lab use, requests needs to be submitted in advance given the higher demand of lab use during class time.  This will be more evident as the dept continue to build more programs.

E. TINST courses for BS and BA students – Can they take 1 course? – Chris could not locate faculty votes on this matter and asked whether or not the BS and BA students could enroll in the TINST courses.  CSS majors in BS or BA can take TINST 400 level classes up to 5 credits to be applied to the CSS major.  Beyond this 5 credit limit, additional TINST courses will be applied as free electives (non CSS elective).
(S. Hanks motion and S. Chung second).  All approved (11-yes, 0-no).

F. TCES 230 course – Faculty vote to have this course available for CSS students as an elective – This course is now approved and open for registration.  Chris asked if CSS students could take this course.  This discussion is tabled for the next faculty meeting on Dec. 1st where the syllabus will be reviewed.
G. InfoX – Steve and Ankur presented a new program based on Assurance, Acquisition, Discovery, and Interaction.  There will be faculty discussion on this topic at the next faculty meeting.
H. Info session for InfoX – Sam provided some findings on institutions with undergraduate degree programs in computing curriculum (See Attachment).
Adjourn
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ATTACHMENT I

Faculty & Staff Meeting Minutes - APPROVED
Friday, May 12th, 2006 

10:30 am @ CP 206C

Attendance:  C. McGaughey, J. Haugen, C. Rials, C. Randazzo, C. Calo, S. Rondeau, 

D. McLane, M. Stepp, K. Martin, J. Tenenberg, E. Hong, L. Crum, F. Johnson, D. Chinn, A. Fry, S. Chung, O. Baiocchi, J. Burley, J. Roshan, I. Bichindaritz, and G. Mobus. 

1. Announcements: 
A. Institute of Technology Spring Party – Orlando’s House – June 10th
B.  Quarterly Birthdays – Carmelita/Jessica

2. New Business: 

A. FERPA Information – Bobbe Miller-Murray, Registrar

Bobbe provided faculty and staff with information about FERPA and reminded us of its rules and regulations. 

B. Faculty Search Status – Orlando

Orlando asked for updates on both current faculty searches from members of each respective search committee:


CSS Search – Josh reported that candidates are coming in for interviews for the lecturer positions. Decisions are being made for whom to invite for tenure-track position interviews. 


CES Search – Larry indicated that a finalist candidate is coming for additional interviews in the next few weeks. 
C. Other Updates – Orlando

As reported earlier via email, Jessica is leaving the Institute for employment at UW Seattle. The advertisement for her replacement will be posted soon and will reflect the position as supervising both administrative and advising staff groups. 

The CES degree proposal has been receiving letters of support from members of our advisory board and community. 

Discussions are still occurring with the Boeing Company in regards to their proposed degree options.

We are still working with the Port of Tacoma in regards to their pilot navigation issues. There may be opportunities in the future for our students to work with them as well. 

D. MSDS Information – Jessica

Jessica presented to faculty and staff a Material Safety Data Sheets binder full of information about items that are in offices, break room areas, and supply rooms that have the potential for danger. One binder is located at the Pinkerton front desk and the Cherry Parkes front desk. 
E. Assistantships for Graduate Students – Chris

Chris indicated that she recently received approval from Enrollment Services to accept international students. A main concern of international students is of financial nature, and us providing assistantships would help. This would also be a great recruitment tool. Larry provided the history of this idea and that there is a placeholder in the budget for this. Chris also stated that course support positions may be ideal. Geoge suggested one idea would be to develop course material for architecture classes. She asked faculty to keep thinking and discussing amongst each other about this idea for next fall. 

F. Graduate Deadlines – Chris

Chris reminded faculty and staff of upcoming deadlines, and to encourage students to adhere to these. Deadlines are sent via email to students as well as being posted on our website online. Josh suggested an idea of having the graduate committee meet just prior to the start of Autumn Quarter but George indicated that it is hard to get faculty here during the summer. 

G. Web-accessible Institute documents – Josh

Josh indicated that there is a need for password-protected, web-accessible academic documents.  Kris Martin has set this up and provided the code so that only Institute faculty and staff can access these documents.  The URL for these documents is:

   http://depts.washington.edu/techdocs/


A link to this URL will be placed on the Institute website. Some documents are already placed in this (e.g. promotion & tenure procedurial documents, faculty meeting minutes, etc.).  There was concensus that the undergraduate coordinator, graduate coordinator, and the program administrator will be responsible for maintaining these documents.
H. Discussion and vote regarding 390 workshops – Donald (Vote for faculty only) (Note: M. Rosenfeld joined in this discussion via telephone).
Donald indicated receiving much feedback from faculty, staff, and students in regards to the 390 workshops. He also provided the history of the workshops and read student testimonials. It was decided by faculty (Sam motioned and Josh seconded, all approved) to run an absentee vote for all voting faculty members to have a chance to vote on the following proposal:

Continuation of 390 workshops subject to official quantitative instructor involvement with the facilitator. The facilitator should contact the instructor regularly about the workshop. Instructor will have the opportunity to provide input in regards to the content of the workshop.

The absentee vote will last until the end of business day Wednesday, May 17th, and results will be reported as required. 

Update: Faculty voted to approve the continuation of 390 workshops with the conditions indicated above (12-yes, 1-no). 
I. Update from last faculty meeting – Calculus/Math issue – Larry

The undergraduate committee recommends that "TQS 311 Calculus and
Its Practical Applications I" not be used to satisfy the Calculus entry requirements for the CSS BA and BS.  This decision was also unanonmously approved by faculty (Josh motioned and Marty seconded).  It is important that program administration and staff communicate this campuswide so that entering students are correctly advised.

The undergraduate committee also recommends that Director Baiocchi immediately initiate discussions with Horak to teach a Calculus course next year based on Seattle's Math 124, which would be considered adequate to satisfy the program's Calculus requirements. Crum stated that Horak said that he is quite happy to teach such a
course next year.

 Tenenberg indicated that the program has been accepting only the statistics class that is currently being offered in the Business program as satisfying the CSS entry requirements for Statistics, and indicated that we will continue to do this by default.  It was recommended that during the next academic year that the Undergraduate Committee examine the desired curriculum for this course.  The committee should then determine if the Statistics course offered by Business sufficiently matches the desired syllabus or if it is necessary for the Institute to develop and teach this course.
J. Faculty Merit discussion – Orlando (Discussion for faculty only)

This discussion was held in an executive session. 

Adjourn
FACILITIES COMMITTEE MISSION

1. Current mission/charge:

“The mission of the Facilities Committee is to investigate and recommend ways to maintain and improve Institute computing facilities, equipment and support services for the faculty, students and staff of the Institute of Technology. The committee will develop

recommendations on policies, procedures and strategic planning relating to networking infrastructure, servers, computers, software, laboratory equipment, laboratory supplies, support services, computer rooms/offices for review by the Faculty/Staff Committee.“

2. Proposed mission/charge:

“The mission of the Institute of Technology Facilities Committee is to investigate and recommend ways to maintain and improve Institute facilities, equipment and support services for the faculty, students and staff of the Institute of Technology. The committee will develop recommendations on policies, procedures and strategic planning relating to infrastructure, servers, computers, networks, software, laboratory equipment, laboratory supplies, support services, and  rooms/offices for review by the Director or faculty.“

3. Membership

Members of the Facilities Committee must include at least one faculty member of each Institute program – current or pending approval -- and one laboratory staff member.

4. Name: Institute of Technology Facilities Committee
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