Minutes of CSS Undergrad Committee Meeting – APPROVED

April 29, 2005

Attending: I. Bichindaritz, D. Chinn, J. Nelson, L. Crum, C. Calo, G. Mobus, S. Chung, L. Lyon-Banks.


Meeting began at 9:40 A.M.


Minutes on April 1, 2005 Approved.

In reviewing the minutes, it was noticed that names were omitted.  Some sort of reference between the student and minutes were needed.  J. Nelson agreed to develop a database referencing numbers on the petitions and related forms submitted to the undergraduate committee.  The minutes will reflect the reference number as they are discussed.  If further discussion is needed, the reference number can be looked up on the database and the student can be identified.

POLICIES AND PROCEDURES

C. Calo provided copies of the revisions that were made by D. Chinn.  There was considerable discussion that this duty is administrative and should not be given to the faculty.  It was suggested that either the Director or the Associate Director should take on this role.

There was consensus charging the Committee Chair of the Undergraduate and Graduate committee to return the original document to the Director with a memo indicating that this issue will not be discussed in the committee as it is an administrative duty.

CONCENTRATION

Bichindaritz was approached by several student on the topic of concentration in our department.  The committee reviewed the wording on the department website and the catalog copy.  It was noted that the catalog copy is the official document.

Website content: Areas of Concentration
An area of concentration consists of 25 credits from courses that produce a recognized or innovative preparation for a particular sub-discipline in Computing and Software Systems. Example concentrations may include: Applications Software Development, Distributed Computing Development (e-commerce), Database and Information Engineering, and Communications and Protocol Software Design. The courses that constitute a student's concentration must be developed with, and approved by, a faculty adviser. 

Catalog Content: Concentrations consist of 25 credit hours of courses that produce a recognized or innovative preparation for a particular sub-discipline in Computing and Software Systems.

There was a proposal to remove the information on concentration on the website and the catalog copy.  This recommendation was unanimously approved and it will be brought up to the full faculty for vote.

A second proposal is for a faculty member to draft up a proposal for concentration.  I. Bichindaritz agreed to draft up the proposal.

498 COURSES – per email from G. Mobus

Background

Currently the undergraduate committee reviews and accepts or rejects all 49x proposals.  This process was initiated several years ago when a review of 49x projects showed an inconsistency in the quality and level of work across various faculty supervisors.  Lacking a clear policy for guiding faculty in what should be expected from these projects, we decided to simply have a committee review of all proposals to ensure that some senior faculty would be involved in pointing out deficiencies in proposals.  The intent was that junior faculty would come to recognize the quality issues and become better at discriminating good proposals from the not-so-good ones.  We may have now come to a time when that intent is achieved.

Additionally, the logistics for having committee review of these proposals has become a burden on everyone.  The timeline for getting proposals has become a burden on everyone.  The timeline for getting proposals in makes it very difficulty for students and faculty alike to get the proposals ready in time for review.  The committee, in turn, must spend an inordinate amount of time reviewing these proposals.

Purpose

This proposed change should alleviate the burden on everybody concerned.  It should also provide incentives for faculty who take on 49x students to make sure the quality of those projects/readings is of the highest nature.

Proposal

We should no longer require a committee review of 49x proposals.  Any faculty member who agrees to take on the responsibility of supervising such a project will also be responsible for the quality of that work.  All 49x project/reading proposals along with their finished products (reports, slide presentations) should be included in the teaching portfolio of the faculty and be available for annual ( biannual) reviews and for tenure and promotion reviews.  These will be reviewed by faculty of more senior rank and will be an explicit element in the assessment of teaching.  Taking on 49x students should be viewed as a very positive contribution to the program and to student learning.  But this will only work if the products are of high quality.

To Do

Develop explicit guidelines for faculty in working with students to develop proposals, including assessment criteria for finished products.  The nature of 49x work is going to be highly variable and comparisons and judgements will necessarily be subjective.

Decide some policy issues: 

Minimum GPA for students?

Workload limitations for faculty?

Criteria of merit for proposals and products?

Revise timeline for submissions

The committee decided to have further discussion on this item.

Meeting adjourned at 10:30 A.M.

