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Program Proposal

Summary

This document proposes a new baccalaureate degree option in the Computing and Software Systems program, Institute of Technology, University of Washington Tacoma (UWT).  The proposed option is a Bachelor of Arts (BA) degree with a major in Computing and Software Systems (CSS).  The program currently offers BS and MS degrees, and undergraduate minors in CSS and in Applied Computing.  
The proposed degree option will be very tightly coupled with the currently offered BS degree; it will require four fewer advanced core courses, and will require the student to take an academic minor in another program at UWT.   The proposed BA with a CSS major provides the student with an opportunity to experience more breadth in the academic experience, and to apply the fundamental concepts and technologies of computer science to another academic discipline.  



The proposed BA degree with a major in CSS also offers an additional educational option to UW students more broadly, in that the Seattle and Bothell campuses currently offer only a BS degree option.

As the BS and BA programs will share six core courses and most electives, a student need not decide which degree to pursue until s/he has had a chance to experience the entry-level core courses and make a more informed educational choice.  In addition, the close coupling of the two programs means that the proposed BA degree with a major in CSS can be offered without requiring any additional resources.

I     Program Need

A.
Relationship to Institutional Role and Mission

The institutional mission of UWT is to serve the educational needs of students in the South Puget Sound region; the Institute of Technology is more particularly charged with addressing the needs of students in the South Sound in the area of technology and more specifically computer science.  While the existing BS degree addresses these needs for part of the student population and local economy, both the changing nature of the high-tech job market and the intended career paths of a significant fraction of our student motivates the need for this new program, which will complement our existing baccalaureate degree program. 

The proposed degree option supports the UWT educational and outreach mission in that the BA degree would provide regional students an additional educational choice and career path, in particular one that encourages breadth of exposure to educational topics and methodologies.  It would provide an additional educational / career path for students interested in scientific and technical disciplines
.  Furthermore, since the student would take an academic minor in another program, it would further the UWT mission to promote a cross-disciplinary climate on campus.

B.
Documentation of Need for Program

The program's current BS degree option prepares students for a traditional "software development engineer" role.  This is typical of BS programs nationwide, and in particular those offered at UW Seattle and Bothell.  Focusing the Computing and Software Systems program’s educational mission entirely on this career path was arguably appropriate during the "dot com bubble" when demand for these engineers far outpaced the region's ability to produced suitably educated students.  This is no longer the case: the demand for the degree has decreased with the flat job market and fears about job outsourcing.  This is a worldwide trend.   Furthermore, the nature of high-tech jobs is changing, where educational breadth and communication and teamwork skills are at least as important as the technical knowledge and skills typically gained in the BS program.  

· Student interest and demand
Reports from the CSS program’s advisors and recruiters indicate that the heavy technical nature of the degree does not match with the career goals of a significant number of our students, who see themselves in "technical support" or "consumer of technology" roles.  An informal survey of current students indicates that at least one third would choose the proposed BA degree with a major in CSS over the existing BS degree option.
· Changes in the workforce (both locally and nationally)
Demand for "traditional" software engineers is no longer growing at the pace it was in the early to mid '90s, for a variety of reasons.  One reason for the slowed pace is obviously the "dot com bust," but more importantly, the maturing of technology is creating a need for professionals who can both understand the technology and can also work within the organization to deploy the technology effectively.  The traditional BS degree emphasizes technical depth, but not integration and communication.   The proposed BA degree provides a solid grounding in computing fundamentals, but emphasizes academic breadth, and encourages integrating the computing fundamentals with other educational areas. 

We view this proposal as a broadening of our educational mission, which serves the educational needs of our students and the area, and also provides an educational option that is not currently provided at the Seattle or Bothell campuses.

C
Relationship to Other Institutions

1. Duplication
The proposed degree option is very similar to the BA in computer science offered by Washington State University in Pullman and in Vancouver.

2. Uniqueness of program
The main unique feature of the proposed program is to offer an alternative to the traditional BS degree to students in the Puget Sound region.   
· Neither the Seattle nor the Bothell campuses offer a BA degree option.
· Neither St. Martins nor UPS offer a BA degree option.

· PLU offers a BA degree with a major in computer science, which requires fewer computer science, math, and science classes than the BS degree option.  The PLU degree option does not further restrict the choice of additional courses; in particular it does not require an academic minor.
II. Program Description

A
Goals and Objectives

The main goal of this program is to provide an educational option for students who want a thorough and rigorous grounding in the principles of computing and computing technology, but will be "informed consumers" of the technology rather than "aggressive primary builders" of the technology.  This suggests a program that trades some of the technical depth offered by the BS program for additional breadth and application of principles and technology.

A secondary goal of the program is to foster cross-disciplinary education within the UWT community.  This is achieved by requiring students to complete a minor in another UWT program.   In further support of this goal we have established a minor in Applied Computing that will provide a reciprocal experience for students in other programs. 

The broad goals of the proposed degree option are reflected in the following graduation outcomes.  A graduate with the BA degree and major in CSS should

· Possess a command of the basic theoretical and technological concepts of computer science that will foster an ability and positive attitude toward lifelong learning critical to success in this rapidly evolving profession

· Demonstrate the confidence and entrepreneurial spirit that encourages leadership in the evolution of the profession

· Have a mastery of current technologies that will allow immediate contributions in the workforce

· Understand the larger role of technology as it effects society, and act as a responsible professional in the field

· Be able to work and communicate effectively with colleagues in a diverse range of backgrounds and acting in a diverse range of roles
Specific competencies emphasized in the curriculum include

· Programming and program-design fundamentals

· General problem-solving skills

· Mathematical and algorithmic fundamentals

· Software engineering and design principles

· Communication and project-management skills

· Emerging technologies

· Professionalism and ethical standards

B
Curriculum

1. Course of study

The BA degree will consist of 

· Six core courses (a subset of the core courses required for the BS degree).  The core courses required for the two degree options are listed in Appendix A.
· Four in-program electives (most of which would be shared with the BS degree program).  The applicable electives are listed in Appendix B.
· Any approved academic minor at UWT.  The current set of available academic minors is listed in Appendix C.
2. Admission requirements
Admission requirements and process for the proposed BA degree with a minor in CSS will be the same as for the BS degree.  In fact, a student need not choose between the two programs until the fourth quarter of study in the program.  We should stress that there will be no distinction made between the two degree programs, apart from enforcing two sets of graduation requirements.  The graduation requirements for the two degree options are listed in Appendix D.
3. Course sharing
There will be extensive course sharing between the BS and proposed BA programs:  the proposed BA core will be a subset of the BS core, most in-program electives will be available for both BA and BS students, and courses in the minor will obviously be shared with the cooperating UWT program.  Refer to Appendix A for a comparison of the course offerings for the two programs
C
Use of Technology

Students in the proposed BA program with a major in CSS will have the same access to the faculty and other academic resources as students in the current BS degree program.  In particular, the CSS program's lab facilities will be shared between the programs.

The program makes extensive use of computer labs and computer classrooms.  Eleven specialized computer labs for teaching and research, five computer classrooms, additional teaching classrooms for art, business, languages, and GIS, and two open computer labs are currently in use on campus.

As a growing institution, facilities are constantly being upgraded and added to meet the needs of new students and new areas of study.  A fully equipped 30+ seat distance learning classroom with interactive television, connected to the K-20 system, and two additional seminar-sized classrooms with interactive video capabilities are available for use.

Computer labs and classrooms as well as web-supported lectures and assignments will be used throughout courses in the proposed program.  Electronic bulletin boards and chat sessions will be used to encourage cooperative learning and to improve student retention.  Staff support and peer assistance from the Center for Teaching, Learning, and Technology is available on-line for students as well.

Faculty routinely use web- and email=-based conversations with students as alternatives to face-to-face meetings, an efficient and effective approach to student contact with the added element of flexibility.

Faculty and staff are currently supported with PC workstations, server access, extensive online library collection access, web tools, facilities for design and use of databases, simulators, and software design and development tools to support their teaching, service, and scholarship responsibilities.

Faculty development options are rich, including access to research groups at UW Seattle, and access to programs based at UW Seattle for faculty and regional consortia, both live, interactive, and web-based, via UWTV, and other resources in the region.   

D
Faculty

The BA program will be taught and administered by the same faculty and staff that currently teach and administer the BS program.  
	FACULTY
	RANK
	STATUS
	% Effort in Program

	Orlando Baiocchi
	Professor and Director
	Full-time Permanent
	15

	Isabelle Bichindaritz
	Assistant Professor
	Full-Time Permanent
	5

	Donald Chinn
	Assistant Professor
	Full-Time Permanent
	5

	Sam Chung
	Assistant Professor
	Full-Time Permanent
	5

	Larry Crum
	Professor 
	Half-time Permanent
	10

	Steve Hanks
	Professor 
	Half-Time Permanent
	10

	Ed Hong
	Assistant Professor
	Full-Time Permanent
	5

	George Mobus
	Associate Professor
	Full-Time Permanent
	5

	Moshe Rosenfeld
	Professor
	Full-Time Permanent
	5

	Josh Tenenberg
	Associate Professor
	Full-Time Permanent
	5

	Open Position
	Assistant Professor
	Full-Time Permanent
	

	Open Position
	Assistant Professor
	Full-Time Permanent
	

	Total FTE Faculty
	
	
	


E
Students

Projected Enrollment

FTE and headcount projections are based on the following assumptions:

· without the benefit of the proposed BA degree, enrollments will be essentially flat at its AY 2005-2006 level of 160

· having the additional degree option will result in approximately 5 FTE increase per year

· a growing percentage of total students will enroll in the BA option, as awareness grows 

· the ratio of headcount to FTE will remain at its current level of 80%

	FTE BA
	13
	18
	24
	31
	36

	Headcount BA
	16
	23
	31
	39
	45

	Pctg BA
	10%
	14%
	18%
	22%
	25%

	Headcount total
	160
	165
	170
	175
	180


Projected Time for Program Completion

We anticipate that the average number of quarters to degree completion will be essentially the same as the average for BS students.  The average for BS students is approximately 8 quarters:  full-time students take slightly over 7 quarters on average and part-time students take approximately 9 quarters on average.  On the basis of our proposed schedule for next academic year, there is no reason to believe that BA students would deviate significantly from this pace.

Diversity

One of the primary missions of the Institute of Technology and the CSS program is to serve the educational needs of the South Sound region.  The Institute's mission statement underscores the imperative that the program "proactively support a diverse population of current and future students, with emphasis on non-traditional and underrepresented students."  Institute advising and outreach staff actively reach out to and recruit populations that are historically under-represented in science and math disciplines, including women.  These efforts will continue, and in fact we hope that the additional educational option will enhance the program's appeal to these groups.

Recent development with respect to diversity include appointment of a Director for Diversity, and allocation of space on campus to provide infrastructure for services to students and to the campus community.  Short-term grant funding is supporting a part-time staff person.  All of these are important efforts to develop appropriate on-campus support systems for diverse student, faculty, and staff populations.

The University of Washington Tacoma has anti-discrimination policies that are reprinted in the University Handbook and disseminated to students, faculty, and staff on all three campuses.  The University does not discriminate on the basis of race, color, creed, religion, national origin, gender, sexual orientation, age, or Vietnam-Era veteran status.  

Measures at UWT to promote nondiscrimination, equity, and diversity include:

· Including the University of Washington non-discrimination statement on all position announcements

· Advertising faculty and relevant staff positions in minority publications and distributing the position announcements to lists of minority and woman candidates maintained by the University of Washington Graduate School

· Using informal collegial and professional networks to help faculty identify potential minority and female candidates for student, staff, and faculty positions
· Making personal contact with potential faculty candidates, encouraging them to apply and answering any questions they might have, and using additional campus-wide financial resources through the Provost’s office to ensure competitive offers and attractive recruitment packages for candidates from under-represented groups

· Holding applicant events where potential students can meet with faculty and professional staff and learn about the proposed program and its admission process

· Clearly stating anti-discrimination policies in all application packets

Procedures proposed to retain students from under-represented groups include:

· Invitations to ethnic organization meetings

· Working to provide emergency financial assistance to students in crisis

· Targeting students of color and other under-represented groups in the recruitment process, and providing information on financial aid and scholarships

· Using Student Affairs staff to link students experiencing academic or personal difficulties with appropriate resources

· Providing information on financial aid, scholarships, and TA opportunities to students from under-represented groups

F.  
Administration

The BA program will be administered by current Institute/CSS staff.  No additional staffing resources are requested, and there will be no distinction made between administering one program over the other.  In particular, the advising staff will need to be aware of the two options and the students for which they might be appropriate, but will not advise the two student populations differently in any way.

The "percentage effort" number in the final column is a guess as to how much of the person's total time might be apportioned to BA-related matters – it does not imply that any of the individuals would be expending significant additional effort on the program.

Bachelor of Arts Administrative Personnel and Staff

	NAME
	TITLE
	RESPONSIBILITIES
	% EFFORT IN PROGRAM

	Orlando Baiocchi
	Director
	Overall direction of the program
	5%

	Josh Tenenberg
	Faculty undergraduate coordinator
	Management of academic programs
	10%

	Andrew Fry
	Asst. Director Industry Partnerships
	Student internships, industry liaison, coordinator of colloquia
	10%

	Fiona Johnson
	Asst. Director of Student Development
	Coordinating all activities related to student advising and student activities
	7.5%

	Jessica Roshan
	Program Administrator
	Budget, program operations
	2.5%

	John Nelson
	Advisor
	Academic advisor
	5%

	Kris Martin
	Student Learning Initiatives Coordinator
	Dual admission, retention, best practices
	2.5%

	Courtney Randazzo
	K-12 Coordinator
	CSS pipeline, outreach to K-12 partnerships
	2.5%

	Open Position
	Advisor
	Academic Advisor
	5%

	Jennifer Burley
	OA III
	Scheduling appointments, assessment tests
	5%


G.  Facilities

The proposed program requires no additional facilities.  No new courses are being offered, so no additional classroom space is required.  The program's existing laboratory, classroom, teaching, and research facilities are adequate to serve the proposed program.  

III. Program Assessment

A
Assessment Plan. 

The CSS program uses a variety of techniques to monitor and assess the success of its current BS program, and will use these techniques to monitor the proposed BA program as well.  These include

· Regular monitoring of student progress through the degree, including time in program, retention rate, and employment outcomes post graduation.  These are reviewed at weekly administrative staff meetings, and communicated to the full faculty and staff body regularly.

· Regular meetings with an external advisory board to get an outside perspective on the appropriateness of the education mission as the environment changes over time.

· Formal and informal surveys of the student population, ranging from unstructured comments that pass from the advising staff to the faculty, to quarterly meetings between students and the program director, to periodic surveys sent to student as particular issues arise.

· External program review as mandated by the university

· Assessment of students’ perception of achievement of program objectives are assessed regularly via written surveys administered at 6 months, 1 year, and 3 years.  Results are used to strengthen coursework designed to meet specific program objectives

· Employers’ ratings of the performance of UWT graduates employed are solicited periodically.  Ratings are used to identify and address areas for improvement

· An external advisory board—consisting of representatives from industry in the region and academic peers—works with the faculty and administration to evaluate and improve the quality of the program, based on the fit of program curriculum and program outcomes and current and future workforce needs

B
Student learning outcomes assessment plan

Many of the assessment vehicles outlined in the previous section are oriented toward ensuring that the program's educational outcomes are being met.  In addition, the program requires that all classes be evaluated using the University's Instructional Assessment System, and all teaching faculty and there classes undergo annual peer review.  We will pay special attention to the BA degree educational objectives, both in terms of our internal objectives (depth provided by CSS courses) but also in terms of the effectiveness of requiring an academic minor in order to encourage breadth and perspective in the educational process.

In addition, the following procedures will measure expected student learning outcomes:

· Graduating seniors will be surveyed to learn their opinions of the strengths and weaknesses of the program and the ability of the curriculum to enable students to meet objectives.  Suggestions for change and improvement will be solicited.  Results will be used to identify needs for change and improvement, in order to strengthen identified program areas

· Program graduates will be tracked.  Their employers and supervisors will be surveyed (using written survey and focus groups) to determine the preparedness and overall ability of UWT graduates with respect to program competencies and outcomes.  Results will be used to plan improvements for the program. 

IV  Finances

In providing this section we must emphasize strongly that we will field and administer this program without any new resources.  Since the two degree programs are by design and by desire very tightly coupled, it is very difficult to earmark resources as devoted to one degree program or the other.  In particular, no faculty or staff time, no lab or other instructional resources, and no courses will be devoted to serving the BA program in isolation.  Therefore we believe it is neither necessary nor desirable to force an arbitrary segregation of resources between the two programs.

In the following analysis, costs for the program will be allocated according to the assumption that an estimated 20% of our students will enroll in the BA degree program, and since essentially all resources will be shared, 20% of the costs will be allocated toward the BA degree.  

Regardless of the numbers, it should be stressed that the program will be launched and administered at no additional cost, assuming fixed total enrollment.  

A
Summary of program costs

Summary of Costs – Years 1 to 5

	LINE ITEM
	INTERNAL REALLOCATION
	NEW STATE FUNDS
	OTHER SOURCES
	YEAR 1 TOTAL

2005-06
	YEAR 5 2009-10 TOTAL

	
	
	
	
	NOTE:  reallocated funds
	

	Administrative Salaries 

(.25  FTE) Benefits @ 25.5%
	10,866.

2,771.
	-0-
	-0-
	10,866.

2,771.
	11,084.

2,826.

	Faculty Salaries 

(.15 FTE) Benefits @ 22.6%

( 2 professors)
	20,513.

4,636.
	-0-
	-0-
	20,513.

4,636.
	20,923.

4,729.

	TA/RA salaries (# FTE) Benefits @ #%
	-0-
	-0-
	-0-
	-0-
	-0-

	Clerical Salaries 

(.05 FTE) Benefits @ 28.3%
	1349.

382.
	-0-
	-0-
	1,349.

382.
	1,392.

394.

	Other Salaries
	-0-
	-0-
	-0-
	-0-
	-0-

	Contract services

Includes $500/yr for postages and mailings from Enrollment services (i.e. phones & advertisements) includes recruitment brochures
	10,000
	-0-
	-0-
	10,000
	10,000

	Other Contractual Services

(i.e. honoraria)
	-0-
	-0-
	-0-
	-0-
	-0-



	Travel
	-0-
	-0-
	-0-
	-0-
	-0-

	Equipment

(i.e. supplies and materials)
	-0-
	-0-
	-0-
	-0-
	-0-

	Other (e)


	-0-
	-0-
	-0-
	-0-
	-0-

	Indirect 10%

(If applied to program)
	5,052.
	-0-
	-0-
	5,052.
	5,135

	TOTAL COST
	55,569
	-0-
	-0-
	55,569
	56,483.

	FTE Students
	13
	
	
	13
	36


V. External Evaluation of Proposal

A
External Expert Reviewers. 

The external expert reviewer for this proposal is Dr. Steve Lytinen, professor of Computer Science, Telecommunications, and Information Systems at DePaul University in Chicago.  Professor Lytinen received his PhD from Yale University in 1984. After serving as a faculty member at the University of Michigan, he joined the DePaul faculty in 1993. Professor Lytinen was chosen as an external expert reviewer because as a senior faculty member at DePaul he can comment both on the general academic merit of the proposal, and also on the suitability of the proposed degree option to serve student educational needs in an industrial-focused urban computer science department.

B
Other Public Four Year Institutions

From public four-year institutions the reviewers are:

· Professor James Hearne is Associate Professor of Computer Science at Western Washington University.  

· Dr. Carol Zander is Senior Lecturer in the Computing and Software Systems program at the University of Washington, Bothell Campus.  Dr. Zander is very familiar with the academic programs at all three UW campuses, so can offer a valuable point of view on how the program complements existing degree options at UW.  Dr. Zander was actively involved in the review process as the proposal was approved by the tri-campus committee on educational programs.
Appendix E contains the review comments.

Appendix A:  Course Requirements (Core and Electives) for the Two Degree Options

	Course #
	Course Name
	Required. for BS?
	Required for BA?

	305
	Programming Practicum
	Y
	Y

	321
	Discrete Structures I
	Y
	Y

	322
	Discrete Structures II
	Y
	N

	325
	Ethics and Society
	Y
	Y

	342
	Data Structures
	Y
	Y

	343
	Algorithms
	Y
	N

	360
	Software Engineering
	Y
	Y

	371
	Machine Organization
	Y
	Y

	372
	Computer Architecture
	Y
	N

	422
	Operating Systems
	Y
	N

	
	In-program electives
	25 credits
	20 credits

	
	General electives
	15 credits
	10-20 credits

	
	Academic minor
	N/A
	20-30 credits

	
	
	
	

	
	
	
	


Appendix B:  CSS Program Electives
	Course #
	Course Name
	Current prereq.
	Proposed prereq.
	Available to 
BA?

	430
	Networking
	360, 422
	360, 422
	N (see note)

	432
	Advances in OOD
	360
	360
	Y

	435
	AI
	360, 372
	360
	Y

	437
	Robotics
	360, 422
	360, 422
	N

	440
	Formal Models
	343
	343
	N

	445
	Database
	343
	343
	N (see note)

	450
	Graphics
	360
	360
	Y

	451
	Digital Media
	343, 360
	360, 371
	Y

	455
	Enterprise Apps
	360
	360
	Y

	460
	Client/Server
	360, 422
	360, 330 or 430, 345 or 445
	Y

	465
	Embedded Systems
	360, 422
	360, 422
	N

	470
	Software Re-engineering
	360, 422
	360, 422
	N

	475
	Entrepreneurship
	343
	360
	Y

	480
	Programming Lang
	343
	342
	Y

	481
	Security
	422
	360, 330 or 430
	Y 

	443
	Algorithms
	343
	343
	N


Note:  New versions of the Networking and Database courses will be developed to serve both the students in the BA degree option and in the Minors in Applied Computing and in Computing and Software Systems

Appendix C:  Academic Minors at the University of Washington Tacoma (as of August 1, 2005)
	Name
	Credits Required
	Notes

	Asian studies
	30
	Recommended to Nursing, Social Work, and Education

	Education
	29
	Recommended as transition to TCP program

	Environmental Studies
	25
	Recommended to Urban Studies, Business, Nursing

	Hispanic Studies
	25
	

	Human Rights
	25
	Recommended to IAS, ES, Business, Nursing

	Museum Studies
	40-45
	

	Nonprofit Management
	25
	

	Public History
	35
	

	Urban Studies
	30
	

	GIS (certificate)
	24
	


Appendix D:  Graduation Requirements
The following proposed changes to the UWT catalogue detail graduation requirements for both the existing BS and proposed BA degrees with minors in Computing and Software Systems

Computing and Software Systems

Graduation Requirements

To qualify for graduation with a baccalaureate degree in Computing and Software Systems from the University of Washington, Tacoma, a student must: 

· Be a matriculated Computing and Software Systems student in good academic standing with the University of Washington, Tacoma. 

· Satisfy all of the admission requirements for entrance into the Computing and Software Systems program. 
· Complete 180 credit hours, 90 of which must be upper-division (300-400 level) coursework. 

· Complete 30 hours of computing courses in residence at the University of Washington, Tacoma. 

· Complete 75 percent of the concentration in residence at the University of Washington, Tacoma. 

· Complete the final 45 credits in residence at the University of Washington, Tacoma. 

· Have a minimum cumulative grade-point average of 2.0 in all classes and a minimum cumulative grade-point average of 2.5 in all Computing and Software Systems classes. 
· Apply for graduation with a Computing and Software Systems adviser by the application deadline posted by the Graduation and Academic Records Office for the expected date of graduation. 

The following requirements also apply to the Bachelor of Science degree:
· Complete the specified 45 credit hours of core courses in the Computing and Software Systems major. 

· Complete 20 credit hours of upper-division (300-400 level) electives. 

· Complete 25 credit hours in an approved concentration of Computing and Software Systems. 
The following requirements also apply to the Bachelor of Arts degree:

· Complete the specified 30 credit hours of core courses in the Computing and Software Systems major.

· Complete 20 credit hours of upper-division (300-400 level) electives.

· Complete an academic minor in another program at UWT.
Students who are admitted to the Computing and Software Systems program with a baccalaureate or master’s degree are required to complete the core and concentration courses with a minimum grade of 2.0 and a total of 70 credits to qualify for a second bachelor’s degree. Elective credit requirements are waived. In some cases, students may petition the faculty, using the Course Waiver Petition, for permission to use previous coursework or experience in place of core or concentration-level courses. The waiver does not guarantee that credit will be awarded for a course; the petitioning student may be required to complete additional coursework in place of the waived requirement.

Academic Standards

The following standards apply to all students in the Computing and Software Systems program. These standards may be in addition to other academic standards at the University of Washington, Tacoma. 

· Students must satisfactorily complete all upper-division courses at UWT by achieving a minimum grade of 1.7 (2.0 in all CSS courses). If a grade below that is received, the student may repeat the course once with the approval of the program offering the course.* Course credit will be awarded only once, and both grades will be used in computing the grade-point average. If a grade below 1.7 is received in an elective course outside of CSS, the course will not count toward graduation, but the student is not required to repeat the course. 

· Courses in the Computing and Software Systems program may not be taken by correspondence (distance learning) without prior approval of the program. 

· Courses in the Computing and Software Systems program may not be taken S/NS (satisfactory/not satisfactory). 

· To substitute for a course in the major, upper-division Computing and Software Systems courses completed at other accredited four-year institutions may not be more than seven years old. If a course is more than seven years old, the student will be required to repeat the course at UWT. Credit will not be awarded twice for the same course. 

· Upper-division courses used for transfer credit are held to the 2.0 grade standard required for all courses for Computing and Software Systems. 

· Students changing to a Computing and Software Systems major from another major will be required to meet program and academic performance requirements in effect at the time the major is changed. 

*If the student does not successfully pass the course with a minimum grade of 2.0 on the second try and wishes to take the course for a third time, the student must submit a petition to repeat the course to the program faculty for approval before being allowed to enroll for the course a third time. Instructions for completing the petition can be found on the Web.
Low Scholarship

An undergraduate Computing and Software Systems major who is dismissed from the University for low scholarship is removed from the Computing and Software Systems major. 

To continue as a CSS student in any status, matriculated or otherwise, after being removed from the Computing and Software Systems major, a student must re-apply for admission. The Admissions Committee will evaluate the student’s file, personal statement requesting re-admission and any extenuating circumstances and then will recommend action. 

Appendix E:  Review Comments
�Sharon – you say you want something added here, but I don’t understand what you want.  Either add what you want, or let’s leave it as is.


�Sharon, you wanted more here, but I believe the point is explained adequately in the next sections.  Add more if you want.


�Sharon – I can take care of sending solicitation letters out to the external reviewers, but I need some guidance as to what we should ask them to comment on!  Do you have a sample form letter and/or any material showing what sort of comments the board expects?


�Need more material here, probably from George (or one of his email messages) indicating why Hearne is a good choice.





