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Task 1—Project Administration 01/1/02 11/14/03

Task 1a) Project Delivery Roadmap 
Implementation

04/26/02
11/14/03

Task 1 b) Project Schedule/Budget Mgmt. 01/1/02 11/14/03

Task 2: Agency/Stakeholder Involvement 01/23/0211/14/03

Task 2a) Executive Steering Committee 03/29/02
04/26/02
06/21/02
09/20/02
11/22/02
01/24/03
02/21/03
05/23/03
09/5/03

11/14/03
Tak 2b) Technical Advisory Committee 03/29/02

04/26/02
06/21/02
09/20/02
11/22/02
01/24/03
02/21/03
05/23/03
09/5/03

11/14/03
Task 2c) Coordination with PSRC 01/1/02 04/30/03
Task 2 d) Stakeholder Involvement Plan
and e) Prepare Technical Memo #1

03/29/02
04/26/02

Task 3: Existng and Future LOS Conditions

Tak 3a) Report on State, Regional, and 
Local Concurrency System and Practises

02/19/0206/30/02

Task 3b) Prepare Technical Memorandum 
#2

06/7/02
07/12/02

Task 3c) Analyze Existing LOS Conditions 02/1/02 06/30/02

Task 3d) Forecast Future Conditions 03/1/02 07/31/02

Task 3e) Identify Future Needs 05/1/02 08/30/02

Task 3f) Prepare Technical Memorandum 
#3

09/6/02
10/18/02

Task 4: Key Issues and Opportunities

Task 4a) Issues Identification 02/1/02 11/30/02

Task 4b) Prepare Technical Memorandum 
#4

11/8/02
12/13/02

Task 4c) Literature Review 02/1/02 01/10/03

Task 4d) Prepare Technical Memorandum 
#5

01/10/03
02/14/03

Task 4e) Alternative Concurrency 
Practices

06/1/02 01/30/03

Task 4f) Prepare Technical Memorandum 
#6

02/7/03
03/14/03

Task 5: Alternatives Screening/Evaluation
Task 5a) Measures of Effectiveness 10/1/02 01/30/03

Task 5b) Evaluate concurrency 
Alternatives

11/1/02 03/30/03

Task 5c) Select Alternative Concurrency 
Methods and Case Study Areas

02/1/03 03/15/03

Task 5d) Case Study Application 03/1/03 05/30/03

Task 5e) Prepare Technical Memorandum 
#7 (Recommended Alternative

05/9/03
06/13/03

Task 6: Implementation Plan
Task 6a) Identification of State, Regional, 
and Local Roles in Supporting 
Recommended Alternative

06/16/0309/15/03

Task 6b) Prepare Technical Memorandum 
#8

08/22/03
10/10/03

Task 6c) Legislative Strategy 07/1/03 11/14/03

Task 6d) Executive Summary
(City Council Approval of Summary: 10/17)

09/5/03
10/17/03
11/14/03
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