Dean’s Standing Committee on Issues of Women Faculty

Report for August 2000 – July 2001

MEMBERS:
Chair:  Christina Surawicz, MD
Cochair: Carol Wallace, MD



Virginia Broudy, MD


Trisha Davis, PhD


Joann G. Elmore, MD, MPH.

Steven  Gabbe, MD (now resigned)

Nicole Gibran, MD


Deborah Kartin, PhD, PT


Kathleen Neuzil, MD, MPH

Catherine Otto, MD


Pamela Paley, MD


Roger Rosenblatt, MD

Robert B. Schoene, MD

Richard Veith, MD


Mark H. Wener, MD


Emily Wong, MD
Activities:




I. Leadership Development

The School of Medicine has sponsored women to attend a variety of leadership development courses.

A. ELAM Program

The Executive Leadership Program for Women in Academic Medicine requires a significant commitment of resources (time and financial) for the School of Medicine. Dr. Soo Borson (Professor, Psychiatry) attended during this academic year. Prior graduates are Drs. Lorrie Langdale (Surgery), Chris Abrass, Catherine Otto and Virginia Broudy (Medicine).  Our applicant for the upcoming year, Lee Nelson (Medicine, Rheumatology at FHCRC) was accepted.

Information about the program is available on their web site: www.mcphu.edu/elam.


B.  AAMC Leadership Programs

Since 1996, the School of Medicine has sponsored women faculty to attend the AAMC Junior and Senior Faculty Development Courses.  Applicants have been evaluated and selected by this Committee. This year’s attendees were:

Senior AAMC Program – Drs. Elizabeth McCauley (Psychiatry) and Connie Davis (Medicine).

Junior AAMC Program – Drs. Kayla Brodkin, Mary Laya, Xue-Aio Zhao, Margaret Shuhart and Jeanne Marrazzo (all Medicine).
The Committee has been impressed with the large number of qualified applicants for these programs, and developed selection criteria to include evidence of leadership skills and ability, and likelihood that attendees will bring back knowledge and skills to share with others unable to attend.  Applicants for the upcoming program are evaluated by the Committee in January for the Senior Program and in June for the Junior Program. Information on the programs is available on the AAMC web site (aamc.org, look under meetings).

II.  Junior Faculty Development Seminar, June 5, 2001 at the Urban Horticulture Center.  Co-chairs: Virginia Broudy and Kathy Neuzil.  This is the 4th year this program has been offered. Topics included promotion criteria and research activities.  Speakers included:  Promotion Criteria -Dr. Marge Anderson; Building a Teaching Portfolio – Dr. Doug Paauw;  Mentoring - Dr. Tom Robertson; How to Run a Research Lab – Dr. Itamar Abrass,; Effective Time Management- Dr. Christine Abrass and Clinical Research- Dr. Mac Hooton.  140 junior faculty registered for the program.  The Committee is committed to continue this yearly program in recognition of the need for local programs to emulate those given nationally, such as the AAMC programs.

III. Mentoring Projects

Meetings on the promotion process have been held in Gastroenterology, Cardiology and with Basic Science junior faculty

A pilot “advisor” program has been implemented for the junior faculty in General Internal Medicine at Harborview Medical Center, organized by Drs. Joann Elmore and Dedra Buchwald.  Senior and junior pairs meet quarterly.

Mentoring activity is now included on the CV and augmented CV formats for the Department of Medicine.

An educational session on “Sharpening Your Consulting Skills” was held at OB/Gyn Rounds; speakers were Dom Reilly and Mika Sinanan.  A synopsis will be available on the Faculty Mentoring Newsletter site.

Mentoring meetings for junior faculty are planed for the Departments of Surgery and Otolaryngology this summer. 

A presentation was made to MSEC in December, 2000 summarizing these activities.

IV. On Line Faculty Newsletter

As the Committee’s membership sought to grapple with the UW SoM faculty’s diverse interests and geographic locations, we realized that time has become our most precious commodity.  The web seemed to be the best way to explore more efficient ways to foster internal mentoring and advising and to learn about each other. The first issue appeared in May 2001, with an introduction by Chris Surawicz and Dean Ramsey.   Each issue will:


Share material on mentoring


Include a feature on individual departments and their web pages


Focus on individual junior and senior faculty members 

The lead article was by departing OB/Gyn Chair, Steve Gabbe (now Dean of Medicine at Vanderbilt University), “The ABC’s of Academic Success”.  Also included were interviews with senior faculty (Lynn Schnapp, Medicine/Pulmonary), with junior faculty (Carolyn Paris, Pediatrics); a focus on the Department of Biochemistry; and reports on leadership programs for women faculty by recent attendees: ELAM (Dr. Virginia Boudy), Senior AAMC Program (Dr. Barbara Trask) and junior AAMC Program (Dr. Emily Wong). A second issue is planned for September 2001.  The newsletter is located on the CoE Web site (web address is http://www.uwwomenshealth.org)

V. Salary Survey

A statistical analysis of female salaries was completed in January 2001 by the School of Medicine controller Mary Fran Joseph.  Results were reviewed by Dean Ramsey, and shared with the Women’s Committee in a presentation by Ruth Mahan and Mary Fran Joseph.  The survey suggested possible disparities in three departments.  A small working team (Surawicz, Joseph, Mahan) was appointed by the Dean and subsequently met with each departmental chair and administrator to discuss the survey results.  Some salary issues include compression, recent recruitments at higher levels, and merit. All discrepancies were discussed.  There were adequate explanations for some of them.  For other discrepancies, corrective measures were underway or were incorporated into the July 1 salary increase process.  Following these meetings, the working team met with the Dean, and advised regular meetings yearly with each department chair, (half of departments each year) such that all female salaries will be reviewed every other year by this group, in addition to the regular departmental and School of Medicine reviews that occur annually.

VI. UW CoE

The UW Center of Excellence (COE) in Women’s Health contract is directed by Dr. Emily Wong. Dr. David Eschenbach and Dr. Marcia Killien from the School of Nursing serve as Co-Directors.   Dr. Surawicz serves as Co-Chair of the Advisory Council.  Through this initiative, School of Medicine faculty partner with those in the School of Nursing and Pharmacy, as well as upper campus, to improve the health of underserved women through outreach, clinical care, education and research, across the academic medical center.  In addition, it has a mandate to address issues faced by women and minority faculty in academic medicine. There are 15 COEs nationally; many have attained prominent expertise in leadership initiatives, e.g. MCP Hahnemann (home of the ELAM program).  

In the past year, the UW COE in Women’s Health  has focused on the following leadership initiatives: 

· The revised web site is now UW Women’s Health (www.uwwomenshealth.org).  The Leadership newsletter is on line and they plan to load other resources such that the finished product would contain key information for faculty development – much like a SoM faculty handbook.

· UW COE attended the Health Sciences Minority Health Fair, hosted by the Bridges Program in April 2001.  This program was aimed at promoting awareness of minority health issues and also bringing minority students into health careers

· UW COE has gathered a small fund through private donation for development of the Annual Award for Excellence in Mentoring of Women and Minorities.  They are in the process of putting together a selection committee to create criteria for nominations, and of course we would like to get more money for this.

· The UW CoE has collaborated with five other CoEs (Harvard, U Wisc, U Illinois, Tulane, U Puerto Rico) on publishing a review on the status of minority women faculty at medical schools nationwide (AAMC data).  The article will appear 8/01 in the Journal for Women’s Health Research and Gender-Based Medicine.

VII. Subcommittee on Minority Faculty – Co-chairs: Emily Wong, Diana Cardenas.  Last year, Emily Wong met with President Richard McCormick and a group of minority women faculty to discuss issues relevant to needs of this group campus-wide. A needs assessment survey is being planned in order to determine specific interests of minority women faculty.  

· Diana Cardenas and Emily Wong attended the Women of Color Empowered community meeting that discussed the role of women in leadership positions.

· Diana Cardenas and Emily Wong plan to gather information from minority faculty on their specific needs.  They plan to collaborate with the new Assistant Dean for Multicultural Affairs, Charlie Garcia.

VIII. Hospital based women’s groups

The Committee’s goal of active groups at all hospitals has been achieved. Residents, students and fellows, as well as all faculty, are welcome to all meetings.

The UWMC Women’s Health Alliance is led by Dawn DeWitt and Emily Wong.

The Harborview Women’s Alliance, led by Ellie Graham and Sheila Lukehart, hosts quarterly lunch meetings.  This years speakers included a session on teaching portfolios by Terry Massagli from Rehab Medicine and a discussion of the gender-salary lawsuit.

The VA Medical Center Group is led by Kay Johnson.  This group was started in 1999 to improve the work environment for female physicians at the VA Medical Center.This group of internists initially met monthly, now plans to meet quarterly and has expanded to include female faculty of all departments at the VA.  Some

topics of discussion have included: the scheduling of department-related

meetings "after hours"; common male-female differences in communication

styles; and clarifying academic promotion criteria.  In August, they plan to

discuss retirement planning.

IX. Evening Book Club

This informal group has met quarterly at faculty homes – all are invited, including residents and fellows. Books that explore a greater understanding of gender issues in society are chosen. This year’s meetings:



      
 Host



Author/title

August 2000

Chris Surawicz
Conley – “Walking Out on the Boys”

February 2001

Bessie Young

Tannen – “Talking 9 to 5: Women and 

      Men in the Workplace: 

       Language Sex and Power”

June 2001

Chris Abrass

McCoruck and Ramsey 








    “The Future of Women: 

      Scenarios for the 21st  

      Century”

Contact Bessie Young at youngb@u.washington.edu to be added to the e-mail list.

X. Adjunct (President’s Advisory Committee on Women, PACW)

PACW – Dr. Christine Gleason has agreed to serve as the School of Medicine representative.

Special Committee on Faculty Women – Dawn DeWitt served as member this past year.  This is a subcommittee of the Faculty Senate, and is chaired by Professor Krieger-Brockett from engineering.  She runs an e-mail list some of the items of interest to faculty.  To be added, contact her at Krieger@cheme.washington.edu.

cc:  
Paul Ramsey, MD
CMS:ss
