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Molina’s Value‐Based Care “Path to Value” Approach

Shared Savings and 
Quality

Shared Risk and Quality Global Risk and Quality
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• Savings shared 
relative to a 
medical pmpm
or medical cost 
ratio target

• Savings tied to 
achievement of 
4‐6 HEDIS 
targets

• Greater shared 
savings 
potential in 
exchange for 
shared 
downside risk

• Savings tied to 
achievement of 
4‐6 HEDIS 
targets

• Provider takes 
global risk as 
percent of 
premium

• A portion of 
premium is tied 
to achievement 
of 4‐6 HEDIS 
targets

• Delegated 
functions such 
as UM and 
claims
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Key APM Statistics 
# contracts: 1

# of PCPs: 20

% of members: 1%

# contracts: 1

# of PCPs: 20

% of members: 1%

# contracts: 24

# of PCPs: 3,028

% of members: 46%

# contracts: 24

# of PCPs: 3,028

% of members: 46%

# contracts: 2

# of PCPs: 53

% of members: 1%

# contracts: 2

# of PCPs: 53

% of members: 1%

# contracts: 2

# of PCPs: 295

% of members: 4%

# contracts: 2

# of PCPs: 295

% of members: 4%

# contracts: 1

# of PCPs: 70

% of members: 1%

# contracts: 1

# of PCPs: 70

% of members: 1%
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Provider Engagement: 
Collaborating with Providers to Offer Value Based Care

MHW’s Provider 
Engagement Program offers 
provider groups with value-
based care contracts 
additional support to help 
achieve targeted metrics.

•VBC metrics over time and compared with 
benchmarks

•High cost member list
•Quality / HEDIS missing service list

Additional Data and Reporting SupportAdditional Data and Reporting Support

•Shared best practices
•New technologies (e.g. Premanage, Medley, etc)

Improvement Initiatives/Best Practices

•Quality Improvement Team
•Health Care Services Team
•Care management, disease management
•Health homes
•Community Connectors
•ED Diversion and Transition of Care support

Implementation Support ResourcesImplementation Support Resources
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Provider Engagement: 
Helping Providers Achieve VBC Goals

Identify 
Improvement 
Opportunities

Propose 
Improvement 

Initiatives & Identify 
Resources

PMPM Costs 

HEDIS Missing Services 
List by Member

Quality, Cost and 
Utilization data 

HEDIS

High IP Admits

Key Contributors to 
Performance Gap(s) 

High ED Utilizers

Potential improvement 
strategies 

Utilization 

F/U within 7 Days of 
Discharge

Virtual Care vs. ED

Top (#/%) High Cost 
Members

EMS to triage frequent ED 
visitors?

Community connectors find 
unengaged members

Are members connected 
with CM or DM?

Access and 
Evaluate Cost, 
Utilization and 
Quality Data
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• Member roster
• PMPM costs
• HEDIS scores and 

Missing Services 
List

• Claims data
• Performance by 

program (AHA, 
AHFAM, AHBD, 
AHPREM)

• Performance 
over time

6

VBC Data and Reports
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• Provides Paid PMPM and utilization by HCG setting, over time and by LOB.

VBC Report
HCG Page (PMPM Paid by HCG Setting and LOB)

Use the Program toggle button 
view data and charts by either 
all programs or by an individual 

program

Use the HCG toggle button view 
data and charts by either all HCG 
settings or by an individual HCG 

setting
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Tips/What to be thinking about when considering a 
Value Based Care arrangement
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•Know where you are today in terms of 75th percentile
•Understand the difference between administrative vs hybrid 
measures and supplemental data requirements

•Know data submission deadlines
•Actively engage with your MCO on closing HEDIS gaps from 
missing services list

•Do you have clinical infrastructure/systems?

HEDIS

•Medical cost PMPM targets vs. medical cost ratio
• Indemnification/stop loss
• Settlement timing
•Regularity and medium for reporting (Molina is monthly via SFTP) 

Finance

•Know how often you’ll receive your roster (Molina sends monthly)
•Member assignment to PCP (if member doesn’t choose)
•Member move policy

Member 
Roster 



Questions?


