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• An investment of 
Healthier Washington 
managed by the 
Washington State 
Department of Health

• Helps practices 
successfully move to 
whole-person, 
patient-centered care 

The Healthier Washington Practice  
Transformation Support Hub



• Three separate contracts, 
funded by DOH

• Qualis Health provides Practice 
Coaches and Regional 
Connectors programs

• Web Resource Portal offered 
through partnership with UW 
Department of Family Medicine 
Primary Care Innovation Lab

The Hub: A Four-year, State 
Innovation Model (SIM) Testing Grant



Help Providers to:

• Integrate physical and 
behavioral health

• Move from volume-based 
to value-based care

• Improve population 
health through clinical 
and  community linkages 

Hub Goals

To achieve the Triple Aim



The Change Process

Practice transformation involves changes to both 
clinical services and operations, and there is a lot to do, 
but practices can break down each change to a series 
of action steps:





Where do we start? 



Where do we start? 



http://www.waportal.org/resources/overview-free-practice-transformation-support-washington-state  

Who’s out there to help?



www.waportal.org

Where do we start?



http://www.waportal.org/resources/billing-and-information-technology-toolkit-behavioral-health-agencies
http://www.waportal.org/resources/premanage-implementation-toolkit-guide-washington-state-behavioral-health-agencies



• Practice Assessment

– Patient Centered Medical Home Assessment 
(PCMH-A) 
http://www.safetynetmedicalhome.org/sites/default/files/PCMH-A.pdf

– Maine Health Access Foundation Site Self 
Assessment (MeHAF) 
http://www.integration.samhsa.gov/MeHAF_Site_self_assessment_tool.pdf

Where do we start? 



http://www.safetynetmedicalhome.org/

Where do we start? 



http://www.waportal.org/resources/qpp-quality-measures-crosswalk-2018

Where do we start?



How do we solve workforce issues? 



http://www.waportal.org/resources/case-example-community-health-central-washington
http://www.waportal.org/resources/case-example-seattle-indian-health-board

Who else is doing this work?



http://www.waportal.org/resources/innovative-practice-roster

Who else is doing this work?



http://www.waportal.org/resources/behavioral-health-integration-through-telepsychiatry-mid-valley-clinic-omak-wa
http://www.waportal.org/resources/key-considerations-implementing-telepsychiatry-services

Will telepsychiatry work for us?



How do we solve workforce issues? 



• MAs
– Top of scope
– Increase comfort with behavioral health 

discussions
– Better utilize other care team members’ time

• Assessment administration (e.g. PHQ-9) 
• Chart scrubs; what’s needed at this 

appointment? 

New people, new roles



• Nurses
– Care Coordination

• Connection to mental health services
• Telepsychiatry

– Population health management
• Focus population proactivity 
• Registry management 

New people, new roles



• Physicians, ARNPs, PAs
– Increase psychiatric medications comfort

• Build psychiatric consultation channels

New people, new roles



• Webinar: Pharmacists in Whole Person Care
– Thursday, April 19,12:00-1:00pm
– Dr. Andrea Corona will describe 

• Scope and role of a pharmacist working in 
integrated settings in WA State 

• Key steps to utilize the pharmacist role in 
whole person care

• Considerations for optimizing this role in 
practice

New people, new roles



• Workshop: The Expanding Role of Nurses in Whole 
Person Care
– Tuesday, May 22
– Spokane, WA 
– UW AIMS Center 

New people, new roles



For More Information

Hub Help Desk: (206) 288-2540 or (800) 949-7536 
ext. 2540 or by email HubHelpDesk@qualishealth.org.

Healthier Washington Practice Transformation Support 
Hub Web sites:

• Healthier Washington: www.hca.wa.gov/hw/
• Qualis Health:  www.QualisHealth.org/hub
• Hub Resource Portal: www.waportal.org
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