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The Healthier Washington Practice
Transformation Support Hub

« An investment of
Healthier Washington
managed by the
Washington State
Department of Health

« Helps practices
successfully move to
whole-person,
patient-centered care

QQUALS @ iiouisi Wil Healthier



The Hub: A Four-year, State
Innovation Model (SIM) Testing Grant

« Three separate contracts,
funded by DOH

« Qualis Health provides Practice
Coaches and Regional
Connectors programs

« Web Resource Portal offered
through partnership with UW
Department of Family Medicine
Primary Care Innovation Lab
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- Hub Goals

Help Providers to:

Healthier
People

Healthier
Communities

« |Integrate physical and
behavioral health

e Move from volume-based
to value-based care

* |Improve population
health through clinical
and community linkages

To achieve the Triple Aim
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-The Change Process

Practice transformation involves changes to both
clinical services and operations, and there is a lot to do,
but practices can break down each change to a series

of action steps:
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<ne Hub can help Yoy,

Build Skills : Develop a Roadmap

* Understand and prepare for » Assess readiness for
value-based payment : integration

* Attend regional learning * Help determine site
events and webinars : priorities

e Access tools and resources ¢ Create an action plan

: : . Integrate Physical and
Practice Transformation Behavioral Health

Success
* Screen and assess for priority
* Be ready for new value- conditions

Leverage Community
Connections

* Make sustainable, effective
community partnerships
e Connect to local practice : ® Track improvement,
transformation inFi)ta'atives * Integrate physical and adjust trgatment
* Find community resources to Behavlual oo * Team-based care plannin
| I = I
Y * Provide whole-person care s 3 ¢
support patients -, * Care coordination

based payment models

Manage Population Improve Outcomes
Health * Optimize workflow
® Improve reporting capacity ¢ Build quality improvement
* Utilize registries to support capacity
empanelment : * Implement evidence-based
* Maximize EMR efficiencies : disease management
: protocols
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Where do we start?




- Where do we start?
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Overview of Free Practice Transformation Support
Available in Washington State

There are a variety of programs offering free practice transformation resources and technical assistance to practices. There are
participation exclusions for some programs, but not all. Find out more in the table below. More detailed information is available
on the Hub's Resource Portal at hitp:ffwww waportalorgfresources/practice-transformation-directory.

Who is Eligible? - vices Are Provided?
Department of Health Transforming Assistance o improve health Pediatric primary care and behavioral | Regionally based on-site procuce facilitators
Pediatric Practice {TCP1); Ends 5/2009 outcomes for children on health providers and practices with an | assist dinidans with integrating quality and
Contact: Mellssa Thoemke Medicaid and Children’s Health emphasis on rural and underserved Process inp 1o provide evid
melissa thoamke@doh.wa.gov Insurance program. areas, Ages 0-21 Medicald payer, based, efficient patient-centered care.
Webslte: pediatricicpl.org |
Mational Rural Accountable Care Assistance to develop a sustainable Rural and community primary Remote technical assistance; project
Consortium {TCPI); Ends 8/2018 care coordination and population care and specialty providers, All planning and curriculum, Monthly calls,
Contact: Robin Moody health management program that will populations. raining, live workshops. Library of on
rmoody@nationalruralaco.com improve health and reduce costs and demand training offers flexdble learning.

allow practices to participate in value-

Website: nationalruralaco.com Based Bayriaet models,

PeaceHealth (TCP1); Ends 9/2019 Assistance to PeaceHealth employed Washington PeaceHealth affiliated Resources, tools and practice fadlitation to

Contact: Eric Blake clinicians through iImplementation of practices. support assessments and capabilities.

EBlake ®peacehealth.org team-based care models within the Leadership development, learning, and

Website: practices. practice support .

www peacehealth.org/phme/home

UW WWAMI {TCPI); Ends 8/2018 Assistance to improve population Primary care, specialty care, all Technical assistance and connection to

Contact: BrieAna White health outcomes, reduce populations., resources such as toolkits on best practices.

brieana@uw edu hosg and over of Assistance with the development of plans

Website: depts washington edu/uwmedptn| other services. for transtormation.

Healthier Washington Practice Assistance to healthcare practicesand | Priority given to small to medium Technical assistance and rescurces for

Transformation Support Hub; Ends 1/2019 behavioral health providers for bi- behavioral health and primary care behavioral health integration, value-based

Contact: Hub Help Desk directional integration of physical and practices. All payers, payment preparation. On-site practice
behavioral health services. assistance, learning events, and a web-

149 - . 254 ', ',
:’ twl U)I gl; 0 ?53@ g ext! + 25! g based portal on best practices.
Website: wagorial 0
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http://www.waportal.org/resources/overview-free-practice-transformation-support-washington-state
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HEALTHIER WASHINGTOMN
PRACTICE TRANSFORMATION SUPPORT HUB Scarch

RESOURCE PORTAL .

resources whoweare whatwedo news  population health

Transforming
Healthcare Practices
Across Washington

Better clinical outcomes, patient
satisfaction, lower costs, and
greater professional reward.

P> LEARN ABOUT PRACTICE TRANSFORMATION |
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WWW. waportal org

UW Medicine

UwW SCHOOL
OF MEDICINE

DEPARTMENT OF

FAMILY MEDICINE Washington Sate Departmentof H lthi r
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Billing and Information
Technology:

AToolkit for Behavioral Health Agencies
January 2018

PreManage Implementation Toolkit:

A Guide for Washington State Behavioral Health Agencies

o ﬁ’HmHh ol figsithier Qs @iieaiin Wil Healthier

fromtha US. Haalth
solaly the rasponsibility of the suthors and

an Cantars for Madicars & Macicaid Servicas. Tha comtents provided ara
da not necassarily represent the official vizws of HHS or any of its agencies

http://www.waportal.org/resources/billing-and-information-technology-toolkit-behavioral-health-agencies
http://www.waportal.org/resources/premanage-implementation-toolkit-quide-washington-state-behavioral-health-agencies
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- Where do we start?

* Practice Assessment

— Patient Centered Medical Home Assessment
(PCMH-A)

http://www.safetynetmedicalhome.orqg/sites/default/files/PCMH-A.pdf

— Maine Health Access Foundation Site Self
Assessment (MeHAF)

http://www.integration.samhsa.qgov/MeHAF_Site_self_assessment_tool.pdf

,;,/ Wiskinglon State Department of -
QUQUALS  (@piTsniF il Healthier



SAFETY NET MEDIC HOME INITI

ORGANIZED, EVIDENCE-BASED CARE

Behavioral Health Integration

For more information, see the
Ormanized, Evidence-Based Care Behavioral Health Integration Guide

\Whether a primary care practica is just baginning the PCMH joumey or is an established madical home, integrating

behaviora| health cara is a eritical effort, necessary for trua transformation. The goal of integrating behavioral health

cara in primary cara is to provide better access, hetter outcomas, and a better axperienca for patiants, families, and
ai d also to improva 15 of the primary care pracica itsef.

What

What is behavioral health care?

Bahavioral health care covers a wide range of patient needs. It can address common social concerms or health
behaviars: treat mental haalth or substanca usa conditions fraquantly obsarved in primary cara such as daprassion,
aristy, or problem drinking; or addrass mara complex disorders such as bipolar disorder or prescription cpiaid
misusa. As a primary cara practice bagins to considar integrated care, it will ba important for it to claarly astablish
its own definition of behavioral health and its own scopa of behavioral health cara.

What is integrated care?

Thera are many diffarent modals and approaches to intearated care. What diffarartiates an intagratad care team
from a typical primary care team is the relatiorship batwezn madical and behavioral health praviders and tha
addition of spacific functions into primary care.

«  Low dagrea of intagration. On-sita mantal haalth providers sea refrrad patients for madication managemant
andior behavioral health spacialist visits. The care provided by the behavioral health specialists s largaly
independent of the primary care providers, although the colocated providers may consult with sach other.
High degrea of integration. The primary cara team and behavioral health team form one “integrated care taam”
and activaly partner together to share accountability for tha total haalth care neads and outcomas of a panal
of patients. They work togather from a shared workflow to provide the majority of mental health cars in the
primary care satting, including madication managament and brief behavioral tharapias. For patiants neading
mara intansive traatmart, thare is the option 1o rafer to spacialty mantal haalth or substance abuse servicas,
but the integrated care team coordinates that care

T of for i is strongest among models that have a high degraa of integratian,
such as the Collaborative Cars Modal.

Whatever model or approach the practice selacts, tha uttimate goal is the same: ta develop processes and systems
o identify patients that need behavioral health cara and monitor thase patients to ensure their treatments are
effactive and are having the desirad affect {e.g., reducad dapression symptoms)

http://www.safetynetmedicalhome.org/
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Where do we start?

Quality Measures Crosswalk Quality Measures Crosswalk
TR R EEmhe S
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http://www.waportal.org/resources/qpp-quality-measures-crosswalk-2018
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How do we solve workforce issues?




WHOLE PERSON CARE AT

SEATTLE INDIAN HEALTH BOARDS

About Seattle Indian Health Board

Tha Seattls Indian Health Board (SIHE) s aprivats, non-profit organization
incorporated in the State of Washington and locatad in the Intsmational
District of Seattle. Thay provida community healih cars and sarvices
targating the urban Amarican Indian and Alaska Native papulation in th
reater Seatia/King County araa, and have baen sarving this community

sinca 1970,

Services are provided on a siding fae scale, Although the Seatta Indian Health Board aims to imprave the

PRACTICE TRANSFORMATION SUPPORT HUB

CASE EXAMPLE

SEPTEMBER 2017

Seattle Indian Health Board
0 o Lov Of Matwo Pecp

wellbeing of Amenican Indian/Alaska Nativa paaple, thair sarvicas are opan toall.

What Whole Person Care
Looks Like

In aarly 2016, Saattle Indian Health Board (SIHB) engaged
a bahavioral health spacialist, and embeckded him in the
primary care dinic. The hehavioral haalth specialist is

cliarts at any point of uch
as dantal care, diabetes maragemant, vetarans’ family
s, Cliants ara y
when enroling in any of SIHE's programs, regardless
of tha typa of service. Tha behavioral health speciaiist
provides scragning, assessmant, brisf counseling, and
can make referrals to a variety of other sarvices including
chamical depandency, mantal health courseling, and
Traditional Indian Medicina. Within tha haaltn history, a
Screaning, Brief Intervention, and Refarral to Treatmant
(SBIRT) pre-scraen was created that includes the PHOL2,
GAD-2 and additiorial quastions ralated 1o meod, trauma,
and safaty. |1 naedad, the behavioral health speciaiist
€an conduct mora indepth screaning, using tools ika
those includad in tha SBIRT, trauma scraens, and other

Having a dadlicatad behavi

spacialist allows the clisnt to ba assessed for behavicrsl

http://www.waportal.org/resources/case-example-community-health-central-washington

health reads and agdress those nesds at tha ime of
the visit, rather than delaying for a latar appointment.
Saattle Indian Health Board amploys twa mantal haalth
counsalors and racartly hired 3 new, American Indian
behavioral health director to oversas thair bahavioral
health sarvices.

Having a dedicated behavioral
health specialist allows the client
to be assessed for behavioral
health needs and address those
needs at the time of the visit.

- Who else is doing this work?

PRACTICE TRANSFORMATION SUPPORT HUB

COMMUNITY HEALTH OF
CENTRAL WASHINGTON

About Community Health of
Central Washington

Commurnity Health of Cantral Washingtan (CHCW) is 2 federally
qualifiad health cantar with five primary care clinics locatad
throughaut central Washington stata. CHCH alsa cperatas a dantal
dlinic, and a SRCara and Senior smiles programs, which aim to meet
the haaltheare and dantal naeds of individuals residing in long tarm
and skillad nursing fadilities. They employ 60 primary care clinicians,

ASE EXAMPLE

AUGUST 2017

J Washingion Family ;l-m.;‘\—

including family prysicians, pediatricians, intermists, physician

assistants, behavi

providars, and sarve mora than

joral
30,000 pacpa in central Washington with over B5% of patisnts on Medicaid or Medicara

Our Mission

Community Haalth of Cantral Washington provides quality haalthcara through sarvia and aducation.

Community Health of Central Washington was foundad with ane beld and clear vision: All peapla in our ragion

should enjoy accass to affordable and appropriate heafth care

Program Development

* In 2006, Community Heakh of Central Washington
(CHCW) adoptad the Primary Care Behaviorsl Health
modal of integrated care, led by Kirk Stosahl, PhD. Dr.
Strosahl joined CHCW's residaney program as a faculty
marber and clinician. Family physician Deb Gould,
MD, was 2 medical facuity champion for intagration of
behaviceal health, and a pionser in halping to establish
PCEH within the Central Washington Family Medicina
clinic of CHCW. Soon after, BHCs were intagrated inta
the Yakima Pediatric and Ellansburg dinics.

* Over the years, CHCW has grown to employ eleven
behavicral health consultants (BHCs) shared among
five primary care sitss. CHCW has also parmersd
with Comprehansive Haalth Care, a lacal community
behavicral health organization, ta placa ona of their
amployass to work == a BHC in ona clinic to halp
bridge primary and spacialty care, Thase BHCs includa
psychologists and masters leval behavioral health
providers, as wel as psychology trainees in the form of
pra-doctoral intarns and postdectoral fellows,

* CHCW now provides BHC coverage at thair rural

clinics, at their main clinic, thair Ellens burg clinis, and
thair pedatric clnic (Yakima Pediatrics). BHCs provida
clinical coverage, with several BHCs having spacific
administrative and residency duties. In 2016, they
davaloped a predoctoral internship and pestdactoral
fallowship program for psychologists with tha first
ciass of raines beginning in June 2017,

We never "end” treatment -
we see people for their lifespan,
sometimes more frequently.

Bridget Baschy
Diractor of Behavioral Heslth

http://www.waportal.org/resources/case-example-seattle-indian-health-board
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- Who else is doing this work?

Healthier Washington
Practice Transformation Support Hub

Innovative Practice Roster

January 2018

The Healthier Washington Practice Transformation Support Hub connects primary care providers and behavioral health
clinicians with tools, training, and hands-on technical assistance to help them:

+ Intagrate physical and behavioral health

* Move from volume to value-based care

« Imprave population health through clinical community linkages
In communities across Washington State, innovative practices are already leading the way in achieving these thrae
geals. To help other practices on their joumey to practice transformation success, the Hub is collecting and sharing
successes, challenges and lessons leamed from these “model” practices.
Below is a list of practicas willing to share their axpariences with thair paers. Thosa marked with a star (%) have
also agreed to host fellow care teams at thair sita to see them in action. The primary contact listed can assist with
that request.

The Practica Transformation Support Hub continues to laam from practicas on tha front lina of this work, and this
raster of innovativa practicas will be axpanded s tha natwork grows.

If you would like to share an innovative practice experience with the Hub, please contact
the Hub Help Desk at HubHelpDesk @qualisheaith.org or 206-288-5420.

-
>

T ——— g

http://www.waportal.org/resources/innovative-practice-roster
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Il telepsychiatry work for us?

Key Considerations for Implementing

Telepsychiatry Services
in Primary Care Practices

About this Guide

Primary care providers are managing an increasing number of patients experiencing mental
health and chemical depaendency concerns. Telepsychiatry has emerged as a potential
evidence-based resource to assist primary care providers. This rescurce is needed for multiple
reasons, including shortages of mental health professionals in Washington State, patient
comfort in their medical home setting, the lack of stigma associated with behavioral health
treatment in the primary care office, efficient use of psychiatrist's time, and the ease of
treating patients in rural or underserved areas by eliminating the need for extensive travel.

Telepsychiatry is the application of telemedicine to the spacialty field of psychiatry. The delivery of
psychiatric assessment and care through telecommunications technology, usually videoconferencing,
can be offered through intermediary companies or individuals that partner with practices to increase
» 4 care capacities. Many providers are considering adding telepsychiatry services in their primary
T . : care practices, and there are many Important factors to consider, including models, regulations,
VO' ce . technology, and implementation. This guide is meant to provide primary care providers with an
overview of key considerations for telepsychiatry services, including questions to consider for a

Terri Greer’ PhD, LMHC, ACHT' ACS . . practice’s unique needs. Additional in-depth resources are slso provided at the end of this guide.

Healthier

WASHINGTON

http://www.waportal.org/resources/behavioral-health-integration-through-telepsychiatry-mid-valley-clinic-omak-wa
http://www.waportal.org/resources/key-considerations-implementing-telepsychiatry-services

/

, Waskingion State Department of 'mr? H
QNS @pTicairss Wl Healthier



How do we solve workforce issues?




- New people, new roles

MAS
— Top of scope

— Increase comfort with behavioral health
discussions

— Better utilize other care team members’ time
« Assessment administration (e.g. PHQ-9)

* Chart scrubs; what’s needed at this
appointment?
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- New people, new roles

 Nurses
— Care Coordination
« Connection to mental health services
« Telepsychiatry
— Population health management
* Focus population proactivity
« Registry management

;,/ Waskingion State Department of 'mr? H
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- New people, new roles

* Physicians, ARNPs, PAs
— Increase psychiatric medications comfort
 Build psychiatric consultation channels

,;,/ Wiskinglon State Department of -
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- New people, new roles

« Webinar: Pharmacists in Whole Person Care
— Thursday, April 19,12:00-1:00pm
— Dr. Andrea Corona will describe

« Scope and role of a pharmacist working in
integrated settings in WA State

« Key steps to utilize the pharmacist role in
whole person care

« Considerations for optimizing this role in
practice

, Washinglon State Deparment of J.-- : H
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- New people, new roles

« Workshop: The Expanding Role of Nurses in Whole
Person Care

— Tuesday, May 22
— Spokane, WA
— UW AIMS Center

,;,/ Wiskinglon State Department of -
QUQUALS  (@piTsniF il Healthier



- For More Information

Hub Help Desk: (206) 288-2540 or (800) 949-7536
ext. 2540 or by email HubHelpDesk@qualishealth.org.

Healthier Washington Practice Transformation Support
Hub Web sites:

« Healthier Washington: www.hca.wa.gov/hw/
 Qualis Health: www.QualisHealth.org/hub
« Hub Resource Portal: www.waportal.org

The project described was supported by Funding Opportunity Number CMS-1G1-14-001 from the U.S. Department
of Health and Human Services, Centers for Medicare & Medicaid Services. The contents provided are solely the
responsibility of the authors and do not necessarily represent the official views of HHS or any of its agencies.
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