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Begin Engagement Early 
· Initiate conversations about caregiver involvement at the start of services. 
· Provide psychoeducation on the importance of caregiver participation. 
· Set clear expectations and schedule caregiver appointments ahead of time when possible. 
· Encourage students who are hesitant about caregiver involvement through transparent, supportive discussion. 
 
Flexible Engagement Options 
· To reduce access barriers, offer multiple ways for caregivers to participate: 
· In‑person meetings 
· Telehealth or phone participation 
· Flexible staff scheduling to accommodate caregiver availability 
· Brief check‑ins rather than full sessions, when appropriate 
 
Practical Strategies to Increase Access 
· Contact caregivers by phone to learn what concerns they are seeing at home. 
· Provide worksheets or written materials for caregivers to review outside of sessions. 
· Meet caregivers during times they are already at school (e.g., conferences, pick‑up/drop‑off). 
· Use scheduled sit‑down time during existing school events. 
· Work with alternative caregivers (e.g., grandparents) and focus on relationship‑building. 
 
Additional Approaches 
· Consider home visits when appropriate and safe. 
· Offer referrals to outside services if school‑based services are not feasible. 
· Build sessions around caregiver availability when possible. 
· Identify settings or moments where parent involvement feels most natural and supportive. 
 
Administrative and Safety Considerations 
· Ensure all required releases of information (ROIs) are signed. 
· Always assess and prioritize safety when planning home visits or alternative meeting locations. 
· Document outreach attempts and engagement efforts clearly. 
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Why is this a common problem? And why is it one we need to address?
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