Arboretum and Botanical Garden Committee (ABGC) — REVISED
March 2, 2005 - ': Day Retreat
8:00 am — 12:30 pm

Miller Community Center
330 19" Ave E
(driving directions on following page) (206) 684-4753

Jerry Ernst, Facilitator

Retreat to begin promptly at 8:00 am — please arrive a few minutes early
Coffee & continental breakfast provided

8:00-8:15a.m. Introductions Jerry Ernst

8:15-8:30 ABGC Review of 2004 Sandra Lier
¢ Review of 2003 Retreat
e 2004 Accomplishments

8:30-9:40 Discussion of 2004 Projects:

* 8:30-8:50 Master Plan Implementation Group (MPIG) Michael Shiosaki
= South Entry Project
= Interpretive & Wayfinding Project
= October 2004 Jamboree
=  Foster Island Improvement Project
Overview and Discussion

* 8:50-9:10 Pro Parks Levy and Status of Funding Michael Shiosaki
Overview and Discussion
= Irrigation Project
= Historic Elements Phase Il

* 9:10-9:30 Madrona Terrace Fundraising Campaign Ashley Clark
Overview and Discussion

9:30-9:40 Summary/Additional Questions & Answers Sandra Lier
9:40-10:00 BREAK
10:00-10:20 Discussion of ABGC Operations: Neal Lessenger

* Role of Members
* Working Together Agreements (3)
* Operating Procedures

10:20-11:20 Discussion of Organization & Effectiveness of Donald Harris
Arboretum Improvement Program
* What’s Next? Projects and Funding
* How Do We Implement Master Plan Projects?
* Master Plan Implementation Group (MPIG) Resources
e Funding — Current and Future

11:20-12:00 Discussion of SR 520 Project (handout) Sandra Lier
*  Where the University and City Differ on SR 520
* February 7, 2005, letter to WSDOT Director McDonald & Response
* Issues Needing Further Study

12:00-12:20 Goals & Work Plan Discussion Jerry Ernst
12:20-12:30 Closing Remarks Sandra Lier



ek ,}The Community Center is located on 19th Ave E between E Thomas St and E Republican St.

From I-5 S:
Take the 520 Exit to Montlake.
Turn right at light.
Continue on until street becomes 23rd Ave
Turn right onto John St and go up the hill to the 4-way stoplight.
Turn right onto 19th Ave E.
The center is on the right.
From I-5 N:
Take the Madison St Exit.
Turn Right onto Madison.
Turn left onto 19th Ave E.
Go approx. 4 blocks.

The center is on the right.



