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| need to ask you if it's okay if we tape record you and is it okay to put what you say
onto our web page?

Yes. Yesto both.

Then | will need to send you either an email copy or asnall mail copy that you can
verify that yes, we have your permission.

It's vobrien@aflcio.org No hyphen. Just the Six letters.

Okay. Isthat the one I’ ve been sending you things to?
Yes.

Great. So | think we can get darted here. | have avariety of questions. They are sort of
pre-made, and | will go dong with those, and then we can go off on tangents as

necessary.
Sure. Absolutdly.
How did you and/or your organization get involved with the WTO mobilizations?

| was assigned — I'm the Assigtant Director in the Department of Field Mobilization a
the AFL-CIO nationd headquartersin Washington, D.C. I’ ve done a number of mgjor
assgnments for President Sweeney and the AFL-CIO, and this clearly was moving up
on the radar screen as a chance for the federation to demonstrate peacefully in Sesttle
where the WTO was meeting, where there was a number of disagreements with the
World Trade Organization, a chance to get our Sde of the story presented to the world
press.

In what manner did you go about doing this?

| was assigned on August 1% the event. The WTO was going to meet on November 30",
S0 it gave usagood lead timeto get in, basicdly, to set up on pardld tracks. One

would be to mohilize working men and women in identified mobilization corridor

which I'll cdl the I-5, which ran from Vancouver to San Francisco, and mobilize dl of
the central labor councils, the state federations and loca unions within thet jurisdiction,
and aso to set up two nationa desks so those that were outside that corridor could
participate and march with the federation.

One was set up in San Francisco and one was set up in Washington, D.C. Their task
was to go out and to make presentations, begin the educational process to the
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membership on the importance of alarge labor turnout in order to get our positions
across. Pardlding that was just the nuts and bolts of mohbilizing and logitics of an

event thissze. Deding with trangportation, housing, parking, the parade route which
turned into very extensive negotiations with a number of law enforcement agencies that
wereinvolved in this, and the King County Labor Council, which | sat in on those
negotiations, and sarting to pull dl this together under one umbrdla. Ficking aste and
beginning to formulate a timetable of when thiswould begin, what time our march
would take place, where the march would go, and how it would return back to that Site
and get our membership out of the city safely.

Did you have much opposition from those sources that are regulated by the government
in getting everything in place?

Surprisingly not. | thought the didogue from Day One was extremdy fluid, very
sraightforward. Both entities knew exactly where we were both coming from. It made
discussions and problem solving alot esser. It made some of the red sumbling blocks
alot easier to tackle, find acommon, acceptable solution to both parties, and then to
move on.

| found that both in the State of Washington and King County, where we have alabor
council, that this clearly was awell-entrenched labor community that had great access
to dl of the avenues that needed to be addressed: transportation, a metro system, the
parking, the Sesttle Police Department. | felt, and participated in a number of these, as
long as the did ogue was as fluid and as sraightforward and everything was on the
table, it just makeslife extremely easy in trying to solve these problems.

Aswe got closer to November 30", the issues got more complicated, but at that point in
time, we had developed such a positive and straightforward dialogue, it redly resolved
quff very, very quickly.

I’m going to jump ahead jugt alittle bit. Did you fed like any of that dialogue broke
down later when the actua protest was happening?

Once you start out on November 30™, our first staff meeting was, | think, at 4:45 am,
we were getting congtant reports from the command center of the Seettle Police
Department of what was unfolding downtown. There was some discussion about not
having a march, but clearly we brought these 40,000 membersin to participate in the
march by the WTO at the Convention Center, and we just, at that hour, and that was
tense. But we were quite clear with them that we intended to step off at around 12:30
and commence with our march through the downtown area.

S0 40,000 peopleisalot of people to bring to acity, and gpparently your mobilization
efforts were very successful. Can you put a pinpoint on anything that said that this was
reglly good and maybe this didn’t work?

| think from the initid beginning, as gaff followed me in and other Saff were baing
assigned, it was probably late summer you could redly begin to fed the energy. The
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leadership of the sate (inaudible), the leadership of the King County Labor Council
with Ron Judd, just permesated in every single direction.

We had a number of mesetings, for an example, with the British Columbia [abor
movement in Vancouver, what would be called the VVancouver Labor Council. Thelr
response was overwhemingly positive. It was just something that every rank and file,
every loca union, every centra body redlized that this was a great opportunity for the
labor movement to come together.

It took alot of hard work. It was on a Tuesday, which is aworkweek, aworkday,
following Thanksgiving weekend, which had aholiday or two built into it, but with a

lot of, just, gut determination at every loca and every sructurd level, as we monitored
very, very dosdy the commitment level. From the verx beginning, the numbersjust
kept rising, and we knew, as you get closer to the 30" and, asin anything, people
become more and more focused, there was a surge at the end that just put us way over
the top.

The early projections of 25,000 were then increased to 30,000, and then 35,000, then
40,000 is where we capped it.

So you mentioned the British Columbia Labor Council. Were there any other
organizations that you built a codition with?

It was anationa one. There was a sporadic card Signing as people were coming into
Memorid Stadium, and if my memory serves me that there were dl 50 Satesin
attendance and eight countries, eight countries outside of the Canadian Labor Council.
And thiswas an effort with that kind of membership surge, people surge, it was very
hard to get people to fill out the cards, and it was pouring rain. But that gave us some
indication of the breadth of this mobilization, and as | identified the I-5 corridor, and
then on the nationa scene, to have that kind of a response.

What do you see as the pros and the cons of working with this codition kind of work?

That's a good question. Maybe | was fortunate enough, or very fortunate, in the WTO
Sedttle, both with the religious community, with the environmentdigs, with the
Tibetans, with the Chinese.... Everybody, from my perspective, was on the same page.

There was awhole hogt of different agendas, but an effort to put together alarge
demondtration, to convey not only to the ministers of the WTO, but to the world press,
that some things have to be looked at; others have to move cautioudy. There is human
rights. There is environmentd rights

| thought that everything just came together in a very, very postive outpouring. My
experience in coditions and other groups have probably been alittle narrower. Usudly
the religious community is shoulder to shoulder with us, but this one was much

broader. Our intent from the beginning was to just to open up dialogue with every one
of them, so everyone was taking, from about the first week in August up through the
30™" of November. That's such a positive factor that everybody knows where everybody
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is, what' s hgppening, how they’ re going to participate. A whole host of them were
invited by President Sweeney to speak a Memorid Stadium, which clearly helped in
the surge in the numbers that they turned out of their respective memberships.

S0, is there anything that you could look at and pull out and say this we' re going to do
agan if we have to do some— I’'m sure you are going to have to do some worldwide
organizationd thing againg WTO again. Isthere anything you'll definitdly...?

I'd prefer awarmer climate.
That would be nice, | agree.

Pouring rain, and we did have some, what do they cal them, sunspots? Sun breaks;
therewe go. That'saterm | had never heard before. In fact, we even tried to dress for
that. | told the staff that we were going to be out there for in excess of 16 hours and to
dress accordingly.

| found in my career that I’ ve done a number of these, but clearly this one with what

was taking place downtown in order to get 40,000 people through it and back and home
safely, which we did... When we did the final sweep about 7:30 thet evening, it just
elevated me dmogt to another level of organizing, of logistics and the effort by the aff

to pull their own weight just really showed that what was going on on 4" and Pike, and
we were able to march through that. As| said, get our people down to march and back
and home, and every sngle member that came to participate was on their way home by
7:30 that night. That's a great accomplishment.

Isthere a sense that since the WTQO's programs or policies had been in place and aren’t
working, was there a sense that this might be a pivota time to redlly do something, to
redly have an impact?

Just if you were following thisis the press or in today’ s world, the Internet, knowing
that there were going to be severa thousand press worldwide in attendance, that clearly
was the ongoing thrugt that here is our chance to convey some of the legitimate
concerns of the Executive Council of the AFL-CIO, the offices, the leadership of these
groups that were participating with us, such as the environmenta group and the
religious group. Thiswas aforum that you just weren't going to see again.

If you take, for an example, | think the meeting two years earlier, as some of the Saff
told me, wasin Singapore, and during the WTO meetingsin Singapore thet the army
was brought out. So, clearly, you can see the enormous contrast that we now had this
world press, a chance to clearly focus on this unelected government that meets dmost
in total secrecy and to focus on it, and to bring to bear our concerns, the concerns of al
of those that participated with us. | didn’t think that was going to come againina
lifetime.

So were you pleased with how the media covered it?
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| wasin the middle of it. | was never sure. Everywhere you looked there were cameras,
but in the forum that President Sweeney spoke from that day forth clearly made his
leadership and the federation a player in this world scene.

So you think peopl€ s voices redly came through?

Oh, absolutely. | think there were two events going on. One was the anarchists with the
destruction, and a very identifiable, peaceful labor march with 40,000 people. Not one
was arrested. Nothing was disrupted. They al arrived safely and the staff made sure
they al got home safely, and this was both to Amtrak, to buses back over the Canadian
border, dozens of buses back to SeaTac and literally thousands of automobiles.

But we worked out dl the incoming flow of equipment and the flow out, even while the
activity was gill going on downtown with the Sesttle Police Department.

Y ou mentioned earlier about the Internet being the world news now. Did you use the
Internet in your activities?

No, but it was something you needed to follow every day, which we did. Thelevd of
activity on the Internet in dedling with al of these globa groups was fascinating to read
and to track what they were doing. We operate differently. We re a one-on-one
organization, but to see the, say, the lack of leaflets to drum up support, but the effect of
the Internet was terribly impressive.

Can you expand on that at al?

Basicdly, we would go out to meet with our membership, go to loca union meetings,
go to centra body meetings. We would leaflet worksites. We would do mailings. We
would do phone banking. Oursis amore traditiona way, and then to watch these other
groups, just effectively, with their web pages and their Internet... Some of them were
groups like Take Back the Street, the names dip me now, and just the way they
exchanged back and forth. And acall, an Internet call to Sesttle, which you could see.

Very fascinding, isn't it?

It was, compared to our very disciplined, of going out and talking to membership and
working with leadership and then watching this Internet operation, which | hadn’t seen
at that leve, at that intendity. There was just more links once you started into them. Y ou
could just keep linking further and further in.

Do you think if you should do some sort of thing like this again that you would use the
Internet?

Yes, I'maconvert of it. Clearly, its audience is out there, and it convinced me that this
is absolutely atrack that just has great rewards on it. The AFL now hasits own web
page, its own Internet access with workingfamilies.com and it now has the great
cgpability of reaching out to large numbers of membership.
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Yes, it certainly does, and al around the world.
Yes.

That' s the fascinating part. So how about the use of students? Did they play any partin
the protest at dl?

Yes, they did. Thereis, from my recollection, we had two student coordinators working
the campuses extengively. | think from recollection it was somein excess of 30 to 35
campuses within that drive radius, obvioudy, the University of Washington being the
largest, and going through the community colleges. Then after awhile it Sarted to

reach into high schoals. | think we even had grammar schools' participation.

Teachers garted to call us and ask if they could bring their class down to show them
democracy in action and this whole fever pitch that had overtaken Sesttle, and so we
had a number of, I'm sure it was, middle school teachers that brought their classes.

So it went the whole range of, say, middle school, whichis 7" and 8", high school and
then literdly thousands of college students.

Wonderful. So in the aftermath of WTO, have you been doing anything else in Seeitle
here to keep the public awareness about globalization issues...?

No, not to my working knowledge. Y ou'd have to talk to Bob Gorman, who is the Sate
director located there in Sesttle. | moved on to another assgnment, and we just
dismantled the effort we put into that in reference to staff and things that make events

like that work, and began to dispatch staff back to their bases, back to their homes, and
| left and | haven't been back.

Let’stak about the kinds of resources that your organization committed to the WTO
protest campaign in terms of money and personnel and other kinds of resources.

| was the first onein. On November 30", | think there was approximately 65 staff on
the ground working together. Thefind dollar amount, unfortunately, | don't have any
working knowledge on. There was other staff that were working the budget line.

The gaff were more in my jurisdiction, the commitment of the offices of Presdent
Sweeney and the other two offices, the Executive Council, which makes up the AFL-
CIO, and the commitment of those genera presidents was just overwheming, just
overwhelming.

Thisis going to sound alittle strange, | think, but | think they want your reply to it.
What do you hope to achieve through protest, and why protest rather than some other
means of deding with WTO?

| think, from my perspective, | think it was a perfect forum. As| said earlier, it sa
tremendoudy great union town to me. It dedls at dl levels. It deds with awhole host of
issues and problems. It's paliticaly active. It's very active in the community, and with
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an organization like the WTO that prefers, obvioudy, to meet in places like Singapore,
comesto acity like that, isfollowed by four to five thousand press, | think the protest is
the mogt effective American tool.

It shines tremendous focus on why these people are out there, why did they give up a
day’swork or aday’s pay to participate in amarch like thisin that kind of westher, and
it shows the determination and the energy of the American labor movement. You just
don’'t have that stage that often.

That' strue.

God knows where they’re going to meet next. That' Il tell us something, when they
findly — if they ever meet next. Maybe it's just going to be done by teleconferencing.

Y eah, because judt plain off of that, I’'m assuming you thought it was quite successtul,
then?

Yes Inthe middle of it, it was absolutdly an adrendin thet I’ ve never fdt in watching
the gtaff. An example would be the machinigts that have some 44,000 members a
Boeing, unionized members. They gave us a thousand marshds, and they dl had to take
aday off, and one thousand showed up. These are the examples that | am quickly
recaling, and just the commitment that | found in every corner of the community.

We had to expand, not only operating out of the King County Labor Council, but we
had to move into the State Fed because we had so many staff, and everybody not only
threw open their doors, but took their doors off the hinges for us. That, on agood,
average day is extremely disruptive with that many people and that much foot treffic,
but that was just the commitment you felt every day when you went in.

So I'm assuming that's probably some of those things that were the most important
elements of your mobilization?

Yes. And it re-energized a very active, very aggressive, very postive labor movemen.
Y ou couldn’t hep but feding that they were re-energized for their agendas within the
State of Washington and within King County.

On another track here, which organizations or congtituencies do you see as vitd for
anti-globalization campaigns working with you?

The religious and the environmentd. They stood o tall. There was a reception the night
before on November 29, It was held at the newly opened Convention Center down by
the baseball fidld. The religious community took that astheir event, and they had this
Hands Around the Convention Center in Slent prayer, and it absolutdly was raining
Sdeways. They turned them out by the thousands and just stood therein slent prayer. It
was absolutely moving.

That is awonderful visudization.
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The environmentdids, | think, which is avery, very strong organization in the
Northwest part of the Untied States, | found, | think was set agod to turn out 3,000,
which is a fascinating number, because theirsisjust avolunteer organization. Oursis
somewhat more structured. They marched with us.

End of Side 1

...black ingtead of on the white there, and I'll have to rethink my question here. | guess
it was, you just talked about the environmentaists and the religious people. Was there
new information that came forward by getting together with these people that maybe
new ingghts into how they worked or how they functioned or who they were became
more salient during this process?

On the environmentd, thisis probably my most intense exposure in working with them.
They were just addight to work with and wanted to be afull partner on this day. That
wasjust an exciting time. | just, through my career, didn’t have that much exposure to
them, but dedling with them in person or by phone was extremdly, extremely pogtive.

On the religious end, there have dways been an extremely closetie, and it's getting
stronger since President Sweeney took over. It wasin 1995. It's awhole new
aggressive leve to bring them in as partners. As an example, not with Seettle, but this
past summer they had a seminarian summer, which they use seminarian in organizing
throughout the country, and it just shows a new day with the reigious community and
the impact they have. There is awhole series of publicationsin the AFL-CIO called
Labor and the Pulpit, and that isjust dl in the red positive flow.

Let me just echo something back to you. Y ou said Sweeney came-inin’95 and that's
when this change happened. Was Sweeney the change? Were the times that changed
that the religious sector kind of came into being more of a codition with you?

No, | think it was Sweeney that reached out and you can clearly see the dliances
getting stronger at dl levels, at the nationd leve, a the community level and a the
loca level. HARE, which is Hotd and Restaurant Employees, just had a mgjor
demondration in the haven a Yde, and | think there were 90 religious participants
from dl the different denominations, which isjust an amazing number. | think al of
thisis— they were easy to just lock arms with them in Seettle.

It was a very coming together United States in the world.

They wanted to participate and invited us to participate with them on the 29" & this
reception, which | think was $250,000 a head to get in. But corporate world was happy
to write those checks, because you could meet dl the ministers, one-on-one, and that’s
a cheap price to pay when you're trying to cut some sort of an arrangement.

Has the AFL-CIO done anything to build coditions with environmental organizations?
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Yes. | just think it'songoing. I’ ve moved on sincethe WTO. | just participated in
severa months on Labor 2000, so that you' re now dedling with President Sweeney’s
saff that nurtured that.

Jarry Shay, as an example, is the liaison between the Presdent’ s office and the rdligious
community, as an example. So there are people that actualy work these areas.

Y ou're assuming everything is going to last and build?

No question.

No question.

Not to what | saw and felt. That doesn't come easy and it doesn’t go away essy.

Right. That’s very true. Do you see atenson between the movement organizations and
local groups and campaigns? Are there any tensions out there between...?

| just came off of, again, it seemsto bein these blocks... | went into Nevada on August
1%, | must do these five months stints, and just got home when you were emailing, and
no, there just is't any tension. | saw some clips today from the Seattle Times that, |
think, that the fling may be over between the environmentdists and the American |abor
movement. I’'m not sure where the writer was coming from, but | don't see any
deterioration. There wasn't any in the community that | just worked. It was nothing |

could put my finger on.

What do you see the relationship between the nationa organizations and the grassroots
movements?

Depending on the outcome of this presidentia eection, thismay be a very, very srong
marriage, no matter who wins. One, to defend what we' ve accomplished if it goes
againg us, and if Gore takesiit, to build on it. We ve reached only a plateau with the
Clinton adminigtration, and now | think you can advance it with the Gore. If it goesthe
other way, | just see avery, very close working aliance.

Wonderful. Good. So isthere anything important that I'm not aware of that you could
enlighten uson?

No. I’ve enjoyed this. | hadn't talked that much about it since the 30™. | had found it as
avery, very important event in my life, and I’ ve done alat, but I’ ve thanked John
Sweeney for the opportunity to participate in that and to seeit, and | ill seeitin,
amogt in color, now. It'sjudt that redl. It was such an event that it's something that 1’1l
never, ever forget. That's not an applicable cliché. It was aturning point.

We are dive. We re strong. We can show the world what we' re capable of doing. We
can do it effectively. We can do it peacefully in what looked like a sea of chaos and il
get our message through. That was adisciplinethat | came away from that. It's
impacted everything I’ ve done since.
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Oh. How s0?

That you can go to the membership. Y ou can just lay out what's at stake, whether it sa
political campaign or if it'sonein reference to the WTO, and you can cdl on them.

Y ou can reach down and you can pull them. Just coming off the political activity in
Nevada, they responded, overwhelmingly, when you just lay it out there. The
responsibility isoursto do it. We re not going to give it away to anybody. Thisis our
chdlenge.

So theré sahit of atonein your voice that is very optimigtic that our democratic
system can actudly work?

It can survive. It can survive some tough hits and some redl body blows with the
membership. This voice and this leadership, there s a new bounce to your step.

Ian't that wonderful ?

And just to take you back, and | know | mentioned you’ d be able to reach... Just when
you looked at it saying thisis a Tuesday; it's aworkday. How in God's name can we
get people out? But then when you went out to talk to them and you saw the responses
in their faces, and then as you do in any logistical and mohilization effort, you track it,
and the numbersjust never stopped climbing, which then just kept energizing every

gaff that camein and was participating. Y ou can live off that energy.

That’sright. People are wonderful, aren't they?
Exactly. 40,000 people had to give up aday’s pay.
Yes. That'show important it is.

Right. And then to be uncomfortable, meaning being wet and being dry and then being
wet, and can smdl| teargas and cold and dl of that and proudly marched through the
town.

What awonderful piece of history.
| bsolutely treasure it.

Me, too.

Were you there?

| was there, definitdy. | didn't live in Sedtle then, but | came up from Oregon.
Actudly | came from Hawaii to Oregon to WTO, s0 | was here, and then after the
WTO | went to the Cuban Conference that was here. So | had a wonderful, wonderful
time.

Yes. It was agreet city. It was agreat event, and it is something | think of often.

10
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Yes, | agree.

And those that I'll cross paths with who were there, it's just like old stories. It's dl we
talk about. “Did you see this? Did you see that? What was your reaction to this?’ It has
S0 many Sde goriestoit.

That's exactly what we want is dl those dde dories, s0 if you're Stting around
sometime, give me acal and we'll chat more.

Absolutdly.

Do you happen to have any collected materids, or materids from that that you might be
ableto send usfor archives?

Let me check my office. I've got your email and your phone number. | think I've got
both.

Okay, good.

I'll give you a haller. I'm just going in for a couple of hours tomorrow morning and
then I’m going to teke afew days off, so | will look around and see what’ s out there.

Okay, good. Thank you. We appreciate that. And then we are up on the web.
Yes, that’ sthe reason | had my pen out. What was it?

It's www.wiohistory.org.

That's gredt.

You'll be able to see some of them that are up there dready. We're ill working on i,
and it's kind of in the infant stage, but it's, | think, will be a wonderful thing to have
recorded in history and certainly very important.

Is there anything scheduled for this year?

Thereis a celebration on the 30",

Thereis? Grest.

Yes. Everyone is meeting and getting together at, | think, where it Sarted a last year,
I'm not red sure, the Seattle Community College or something? So, yes, people are

getting together for remembrance.

That's greet. It's a red piece of American hisory, American labor history, and that's
great that people are ill focused on it.

Y es, and hopefully they will continue to do that.

11
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Oh, they will.

| think s0, too. Have red lasting effects.

WEéll, thank you very much. | enjoyed this.

Thank you, Vinnie. | redly enjoyed taking with you.
Good night now.



