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[bookmark: _Toc27663337]Course Overview

A critical component of implementing a research study or project is Project Management. A Project Manager is responsible for a multitude of duties/tasks, including preparing and managing grants and project budgets, complying with government regulations, preparing project reports and regulatory submissions, creating data collection forms, managing project data, managing human resources, conducting regular project team meetings, preparing and managing the project timeline, and producing the project deliverables.  Sometimes a project manager may need to focus on improving processes when administrative, clinical, or research problems occur.  Many professionals who have taken on the role as project manager know all too well the difficulties of learning all these tasks “on-the job”.  This module focuses on the skill set required for effective project management.  
[bookmark: _Toc27663338]Goals of the Module

Project management is an essential skill for success in any organization. In today’s complex health care delivery and research environment, a project-based team approach is becoming common and necessary.  In order to implement successful projects in this environment, one must pay great attention to planning. This includes developing and managing timelines, budgets, scope of work, risks, unforeseen problems, clients, stakeholders, and fellow team members.

Effective project management ensures cost effective use of valuable resources such as people and funds. 

The skill set required for effective project management is not necessarily the same set of skills needed for success as a clinician or researcher.  Many clinical staff in health care have not been taught project management skills.  Project management has too often been seen as an unnecessary add-on or something that just will happen automatically. 

This workshop will assist you to develop the range of skills appropriate for effective project management in a health care or research setting. 
[bookmark: _Toc27663339]Learning Objectives:

The objective of this module is to provide fellows with the foundational skills necessary to be successful in Project Management.  At the end of the course fellows should be able to:

1. Explain (Understand) what is meant by the meaning of “project” and provide examples of different types of projects. 
1. Describe the concepts used in project management, project planning and development of project plan, and development and monitoring of project timeline and deliverables.
1. Participate in group discussions of issues in project management in field placements and problem solve with discussion group members.
[bookmark: _Toc27663340]Teaching Methods:

The course is taught in a distance-learning format with two recorded lectures, two discussion posts, and two required discussion groups.  Weekly discussion posts assess knowledge of concepts and application of project management tools.  Discussion posts are due every Sunday.  If you chooses to attend, please bring any questions that may have surfaced during the lectures.  

[bookmark: _Toc27663341]Module Schedule


	Week
	Topic
	Discussion Groups
	Discussion Post Due Date

	WEEK 1

	The Project Life Cycle
	Day 3

6:30pm WAT/7:30pm CAT/8:30pm EAT
	Day 7
 by 11:59pm EAT

	WEEK 2
	Timelines, Deliverables, Metrics
	Day 10

6:30pm WAT/7:30pm CAT/8:30pm EAT
	Day 14 
[bookmark: _GoBack] by 11:59pm EAT
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