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KING CORN MOVIE SCREENING

A documentary on the crop driving our fast-food nation

(ALSO, FREE FOOD)

WashPIRG Y

Announcements

< DEOHS Seminar:

Emirates

> Speaker: Karin Yeatts, PhD
Research Assistant Professor
Dept. of Epidemiology
University North Carolina

> Date: Thursday, 17 May 2012
> Time: 12:30 - 1:20 p.m.
> Location: Room T-435 HSB
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> Title: Indoor Air Pollution in the United Arab
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Performance Measures

9 May 2012

Ten Essential
Services of
Environmental
Health

Environmental
Health
Competencies

-
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And still Further . ..

< There has been increasing pressure
from legislative bodies for government
agencies to produce quantifiable data
demonstrating that they are being
effective and efficient.

ENV H 473: EH Policy & Practice

What is a standard?

An agreed upon measure of comparison.
Standards may come from the state or
national level, from a peer community, or
from a community itself to document the
relative status of the community’ s
environmental health.

ENV H 473: Spring 2010
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Examplcs of EH Standards

< A surveillance system is in placed to record
and report on EH hazards and related
illnesses in the community

< A written plan is in place that delineates
roles and responsibilities for environmental
events or natural disasters

< Agency staff has training in risk
communication

ENV H 473: Spring 2010 8

The Status of EH Standards Toclag

< National EH Performance Standards
> Based on the Essential Services
> Provides a benchmark for comparing one
EH unit to another
> Linked to National Public Health
Performance standards

ENV H 473: Spring 2010 9

Standards for Public Health

<+ WA State: Legislative Mandate

>1993 Law: Set minimum standards and
portions of Public Health Improvement Plan
(PHIP)

>1995 PHIP ACT: Required PH Standards
and performance- based contracts

>1998 PHIP: Contained a model of Standards
for Public Health, using a framework that
was used to develop the present Standards

ENV H 473: Spring 2010 10
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Goal for the Standards

< A predictable level of public health
protection throughout the state

<+ “What every person has arightto
expect.”

ENV H 473 Spring 2010 1

PUBLIC HEALTH

ALWAYS WORKING FOR A SAFER AND

| HEALTHIER WASHINGTON

State
Measures

Local

Measures

Wi

Public Health 1mProvcmcnt Partnership

‘Workforce Communications

- Partnership

WA State Department of
Health

WA State Association of
Local Public Health

icials

Stecring WA State Board of

Committee Health

Northwest Center for
Public Health Practice

PHIP

ENV H 473 Spring 2010
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Timeline of Standards Dcvelopmcnt

9 May 2012

standards
%1999 Field tested

Standards

ENV H 473: Spring 2010

< Between 1993 and 1998 committees of
state and local people wrote the
<2001 Baseline assessment using the

42005 Second Standards assessment
<2008 Third Standards assessment

th Standards

< Establishes Accountability

Preparedness

<+ Communicate with Public

ENV H 473: Spring 2010

< Clarify State and Local Expectations
< Quality: Measuring Improvements and

< ldentify Strengths and Gaps
< Assure the System Works Well

What Standards Won' t do

<+ Manage programs

<+ Make your policy decisions
< Evaluate programs

<+ Mandate new work

ENV H 473: Spring 2010
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PUBLIC HEALTH ACCREDITATION BOARD

x Completing the
accreditation process
will take:

+ Time

+ Resources

P H A B + Dedication

+ Commitment

Advancing
public health

performance

WHAT IS PUBLIC HEALTH ACCREDITATION?

x The measurement of health department
performance against a set of nationally
recognized, practice-focused and evidenced-
based standards.

% The issuance of recognition of achievement
of accreditation within a specified time
frame by a nationally recognized entity.

% The continual development, revision, and
distribution of public health standards.

THE PUBLIC HEALTH ACCREDITATION BOARD (PHAB)

x PHAB is a non-profit, voluntary public health
accreditation organization founded in 2007 whose
goal is to advance public health performance by
providing a national framework of standards for
local, state, territorial and tribal health
departments.

x PHAB is the national organization charged with
administering the public health accreditation
program.

x PHAB'’s office and staff are located in
Alexandria, VA

ENV H 473: EH Policy & Practice 6
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THE PUBLIC HEALTH ACCREDITATION BOARD (PHAB)

x PHAB is funded by the Robert Wood Johnson
Foundation (RWJF) and by the Centers for Disease
Control and Prevention (CDC) but will also have
accreditation fees associated with the application.

x PHAB’s governance structure is a board of
directors composed of public health leaders

x PHAB can contacted for additional

information at www.phaboard.org or
703-778-4549 PHAB

9 May 2012

Accreditation requires an on-going

health departmental commitment

to improvement and adherence to
national standards

IMPORTANCE OF ACCREDITATION

% Accreditation can help your health department:

+ identify successes and opportunities for
improvement

+ promote quality initiatives

+ energize the workforce and develop a strong team
+ focus the health department on common goals

+ evaluate your health department’s performance
+ align your resources with your strategic objectives
+ deliver results

ENV H 473: EH Policy & Practice



Lesson 20: Core EH Competencies 9 May 2012

ACCREDITATION LOOKS AT:

x Leadership

x Strategic planning

x Community engagement

x Customer focus

x Workforce development

% Evaluation and quality improvement

GOAL OF ACCREDITATION

The goal of the national public health
department accreditation program is to
improve and protect the health of the
public by advancing the quality and
performance of state, local, tribal and
territorial public health departments.

ACCREDITATION PROCESS

x Step 1 - Pre-Application

x Step 2 - Application

x Step 3 - Documentation Selection and
Submission

% Step 4 - Site Visit

x Step 5 - Accreditation Decision

% Step 6 - Reports

x Step 7 - Reaccreditation

ENV H 473: EH Policy & Practice 8
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THE THREE PREREQUISITES

x Community Health Assessment
+ Standard 1.1

% Health Improvement Plan
+ Standard 5.2

x Department Strategic Plan
+ Standard 5.3

COMMUNITY HEALTH ASSESSMENT

% Collaborative process

x Mobilize the community
x Develop priorities

x Gather resources

% Plan to improve health

COMMUNITY HEALTH IMPROVEMENT PLAN

% Long-term effort

x Address issues from the Community
Health Assessment

x Broad participation
x Set community priorities

ENV H 473: EH Policy & Practice 9
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DEPARTMENT STRATEGIC PLAN

% Internal to the health department
x Sets what the health department plans to
achieve and how it will do that
% Guide to:
+ Making decisions
+ Allocating resources
+ Taking action

9 May 2012

STANDARDS & MEASURES VERSION 1.0

The standards and measures can be used
to:

% Review and revise processes, procedures,
and programs

x Develop capacity and performance
excellence

% Guide the internal development of quality

% Prepare for documentation selection and
submission and site visit

STANDARDS AND MEASURES

The Standards and Measures are
organized into:

»x Domains

% Standards

x Measures

x Required Documentation

ENV H 473: EH Policy & Practice
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STRUCTURAL FRAMEWORK

omain
Standard
Measure
Documentation
Guidance

X X %X X X X X

x x

TWELVE DOMAINS

Conduct assessments focused on population health status and
health issues facing the community

Investigate health problems and environmental public health
hazards to protect the community

Inform and educate about public health issues and functions
Engage with the community to identify and solve health problems
Develop public health policies and plans

Enforce public health laws and regulations

Promote strategies to improve access to healthcare services
Maintain a competent public health workforce

Evaluate and continuously improve processes, programs, and
interventions

Contribute to and apply the evidence base of public health
Maintain administrative and management capacity
Build a strong and effective relationship with governing entity

Public Health Accreditation Board

&\easures

VERSION 1.0
APPLICATION PERIOD 2011-2012
APPROVED MAY 2011

ENV H 473: EH Policy & Practice
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Domains, Standards, and Measures

“There are 12 domains; the firstten domains

address the ten Essential Public H Domain 11 addresses and Domain 12 addresses

goverance.

Standards are M ide a way of evaluating if the
dard i a

All of the standards are the same for Tribal, state and local heath department
A" for

‘The majority of the measures are the same for
Trbal, state and local d I

is specili 1o Tribal, state, or

cal pa h b wording or guidance and will be designated
with a"T"for Tribal health departments, °S” for "L for local are
designated /S, some are TIL, and some are SIL.

Domain (example ~ Domain 5)
Standard (example — Standard 5.3)
Measure (example — Measure 5.3.2)

‘Tribal, State, Local or ALL

(example — Measure 5.3.2 L for local health departments)

(example ~ Measure 5.3.2 A for all health departments)

2 | Publc Health Accreditation Board » Standards & Measures. Version 1.0+ Approved May 2011

9 May 2012

Format for the Standards and Measures

In this document, the PHAB Standards and M the domain. Standards
each measure for le of the layout for standards,
ind guidance for

are
measures,

Standard: This is the standard to which the measure applies.

Weasure Purpose Significance

The purpose of
pacily ar actvy that s being assessed.

This section describes the public health
capacityor activty on which the heath
department s boing assessed.

Required Documentation Guidance

be described, 2.

Pt s conformity wih 1 messure e
Tho cocumentaton wil bo umberct
T
i documentaton s requied.
a0 e
2
by
2 &) xx
b
8 [ Publc Hoalth Accredtaton Board « Standards & Moz ures Version 10+ Approved May 2011

Domain 1: Conduct and disseminate assessments focused on population health status an
public health issues facing the community

Domain 1 health
a
communiy.
DOMAIN 1 INCLUDES FOUR STANDARDS:
Standard 1.1 Paricipate in or
Standard 1.2 Collect and Maintain Refable, Comparabe, and Valid Data That Provide Informaion an Condions of Public
Health Importance and On the Health Status of the Populaton
Standard 1.3 Hazards, and
‘Social and Economic Factors That Affect the Publics Health
Standard 1.4 P
Policy. Processes, Progrars,or Interventions
9 | Publc Health Accreditation Board » Standards & Measures. Version 1.0+ Approved May 2011

ENV H 473: EH Policy & Practice
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served by the health department.

developed at the Tribal, state, and local levels to address the health of the population in the jurisdi

“The purpose of the community health assessment is to learn about the health status of the population.
Community health assessments describe the health status of the population, identit areas for health
improvement, determine factors that contribute to health issues, and identify assets and resources that
can be mobilized to address population health improvement. Community health assessments are

A
for 1 and planning
apopulation the
data and i to provide
population d action. C y
information

socioaconomic characteristics; qualty oflfe; behavioral factors; the environment (including the buiit
environment); morbiity and mortalty; and other social, Tribal, community, or state determinants of health
status. The Tribal, state, or wil be the basis for th

Tribal, state, or local community health improvement plan.

0| Publc Health Accreditation Board » Standards & Measures.

Version 1.0 + Approved May 2011

9 May 2012

Standard 1.

Participate in or conduct a collaborative process

resulting in a cc 1 e C y health

Weasure Purpose

Significance

Partcipate in or conduct

development of astatalevel communiy
health assessment

thet process and analyzing data 2 erto access data, provide
state health
populaton of the siate issues, and state resources towards the present data and fidings, and shara a

‘commiment for using the data. Assets and
resources inthe state should be addressed in
the assessment, as wel as heall stalus
challanges. Data are provided from a varety
of sources and though various methods of
data collecton

Required Documentation Guidance

1. Partcip
sectors

partners

or regional

Cancer Saciety

and statewide non-profts (for example, Kids Count. Chidhood Death Review organizatons,

1| Public Health Accredation Board » Standards & Meastres

etc),

dance records could provide this documentaton.

Version 1.0 + Approved May 2011

Domain 2: Investigate health problems and environmental public health hazards to pro-

tect the community

DOMAIN 2 INCLUDES FOUR STANDARDS:

apacityto

Standard 2.1 Conduct
Standard 23 aboratory and
Standard 2.4 s

48 | Public Health Accredation Board » Standards & Meastrres

Version 1.0+ Approved May 2011

ENV H 473: EH Policy & Practice
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Domain 3: Inform and educate about public health issues and functions
the publec
operating procedures.
health hand wasting,
risks ke HINT Such
Toes,
To be effctive, Forthe
Jiabl . @
federal, Trbal, st [ the
 and
linguistically appropriate.
DOMAIN 3 INCLUDES TWO STANDARDS:
Standard 3.1 Provide Health Edu Programs, Processes,
Prevenion and Wellness.
Issues.
Varety of Audiences.
83 | Public Health Accreditation Board « Standards & Measures Version 1.0 Approved May 2011

9 May 2012

Domain 4: Engage with the community to identify and address health problems

developing

Solutons o impr

Members of the

uniy.
goals being accomplished.

DOMAIN 4 INCLUDES TWO STANDARDS:

Standard 4.1 i
Tivough Collaborative Processes

Publcs Healh

100 | Public Health Accreditation Board » Standards & Measures Version 1.0+ Approved May 2011

Domain 5: Develop public health policies and pla

pubdlc. rainstaf, inform
e, P

or
population health improvemen.

nfomation when poliies are being considered or adopled

DOMAIN 5 INCLUDES FOUR STANDARDS:

110 | Public Health Accrediation Board » Standards & Measures

Standard 5.1 Serve As. Pracices,
and Capacity

Standard 5.3 Health D

Standard 5.4 Maintain an Al Hazards Emergency Operations Plan

Version 1.0+ Approved May 2011

ENV H 473: EH Policy & Practice
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Domain 6: Enforce public health la

el of the popuiaton.  beneiit
The torm “aus’ L Jatons, rues, ordinances, case law, and
For and herefor
‘Simiary.
blo Taws”
facors, te,and loca)
lead nspect water Jean ar, wasto-vater
disposal, fions, communicabie
. quarantine,
heme Cloart.
DOMAIN 6 INCLUDE: STANDARDS:
Standard 6.1
ihe Meaning, Purpose, and Benefiof Public Health Laws and
Howto Comply
Standard 6.3
Approprate Agencies
146 | Public Healh Accreditation Board » Standards & Measures. Version 1.0+ Approved May 2011

Domain 7: Promote strategies to improve access to health care services

Domain 7 provides
9
Linkages
population.
an the capacity of "
b
DOMAIN 7 INCLUDES TWO STANDARDS:
Standard 7.1
Standard 7.2
169 | Public Health Accradiation Board » Standards & Measures Version 1.0+ Approved May 2011

Domain 8: Maintain a competent public health workforce

for Effoctive public
“The manner
ic heath. Confinuous
collctive knowledge and improved pracices.
DOMAIN 8 INCLUDES TWO STANDARDS:
Standard 8.1 Workers
Standard 8.2 Traning
and Development Opportuniies.
182 | Public Healh Accreditation Board » Standards & Measures. Version 1.0+ Approved May 2011
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Domain 9: Evaluate and continuously improve health department processes, programs,

and interventions

health department's practice, programs, and nterveriions.

DOMAIN 9 INCLUDES TWO STANDARDS:

Standard 9.1

Standard 9.2
Processes, and Interventions

90 | Public Health Accredtation Board « Standards & Measures

Version 1.0+ Approved May 2011

9 May 2012

Domain 10: Contribute to and apply the evidence base of public health

Domain

populatons they serve.

DOMAIN 10 INCLUDES TWO STANDARDS:

Standard 10.1

Standard 102 Promotal ) Evaluations, and
‘Approprate Audiences.

207 | Public Health Accreditation Board » Standards & Measures.

Version 1.0+ Approved May 2011

Domain 11: Maintain administrative and management capac

Domain 11

he stucture, organization, and fiancing

publc health authories and mandates.

DOMAIN 11 INCLUDES TWO STANDARDS:

Standard 11.1

Standard 1.2 Establish Efective Financial Management Systems

221 | Public Health Accreditation Board » Standards & Measures.

Version 1.0+ Approved May 2011

ENV H 473: EH Policy & Practice
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Dormain 12: Maintain capacity to engage the public health governing entity

Domain

definion, roe

b Tribal,state, egionl, or
2 ithaspr spon g Trbal, state, or loca, health departmen.
3. Itadvises, advocates, poliy maki

However, much variaion

improvement actvits.
4. tis the point of accountabilly for the health departmen.
5.Inthe case

for

e Trbal, ta 1

DOMAIN 12 INCLUDES THREE

ANDARDS:

Standard 12.1 Responsibil

ste

and Authorites

Standard 12.2
Health Department and of the Governing Entiy

Standard 12.3

and Responsiilties

242 | Publc Health Accreditation Board » Standards & Maasures. Version 1.0+ Approved May 2011

9 May 2012

Applicability of Public Health Accreditation Standards

editation Board (PHAB)

Tothatend, P
jurisdictions, and terrtories.

program.

“Tribes, states, local

— o
"‘%“ nth Se
acoroataton sandards accress a 1ange o cote pubic healh programs and acivies
inciuing,or example y
communiy heat, iy
i Vo i hoath, roparoanoss, access o
bl ol ' ana
Govermance, Thi e
prograne
o mertal heath,substance ab
cae, human, . ot
on Exsantal
o hoss areas
i ~ Sty
feciios and e ssdor

public health department accredtation purposes.

Public health actit be y by another

s, such compacts, However,
enty, or through a partnership, the orintervention
defivered and how. pr

persct ot iy e 1 o cases bt 1 capacty fpacpe b ehent s manage e cratanges and changas. Commurdy el cuess n b
6 | Publc Health Accreditation Board » Standards & Measures. Version 1.0+ Approved May 2011

Next Lesson

Progra
Planning
Evaluation

ENV H 473: EH Policy & Practice

ENV H 473: EH Policy & Practice

17



Lesson 20: Core EH Competencies 9 May 2012

Next Lesson

Working With
Communities
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