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The Six Building Blocks Program is a practice coach-led approach to guiding health organizations through making system based 

improvements to their approach to patients on long-term opioid therapy. 

 

The Six Building Blocks team provides:  

 An in-person Kickoff Event to orient your staff and clinicians to the Six Building Blocks 

 Ongoing guidance by a Practice Facilitator to develop and implement action plans 

 Monthly shared learning calls at which participating sites learn from each other 

 Connection to clinical education resources 

 Provision of resources, such as a model policy, model patient agreement, model workflows, patient education materials, 

strategies for tracking and monitoring, and a guide for having difficult conversations. 

 

For more information, visit:  www.improvingopioidcare.org 
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