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The first step in beginning quality improvement change is to really get an accurate understanding of where you are now with management of patients with chronic pain. We know that depending on a person’s role or care team, they might have a different perspective than another person in the room. It is essential to get a sense of these different understandings to help inform the next steps for this project. 
We suggest that the Opioid Improvement Team completes the self-assessment together and that the clinic uses the self-assessment as a small group activity.
Directions
For clinic-wide assessments (e.g., during the Kickoff)
Give the Kickoff audience the following instructions:
Divide into 4-5 people per group with various roles represented in each group (e.g., no group of only clinicians).
Each group will start on a different page and finish as many as they can in 25 minutes.
Select a scribe for each group. That person will read the questions aloud (while others follow-along on their copies) and record answers.
The scribe should circle the number that best reflects the organization’s current status. Answers should reflect the clinic as a whole, not your individual practice.
There are three number options for each answer to allow you to select how far along you are within that answer. If the group cannot agree, mark both scores and make a note.
There are no right or wrong answers; we just want to gather perspectives from across the clinic and across roles.
If you finish the whole assessment, proceed with the challenges & successes discussion guide on page 8. 
Prepare to share your scores and discussion points with the other groups.
Then help them divide into smaller groups and hand out the Self-Assessments to each group member, assigning the page on which each group should start (e.g., group 1 does page 1, group 2 does page 2, etc.).
During the activity, the Practice Facilitator should walk around to check on groups to see if they have any questions, need motivation moving past a question, or to encourage participation from all members if one person is dominating a group.
After 25 minutes, the Practice Facilitator should facilitate a conversation about the assessment by asking groups to report on the answers from their first page of questions and asking others in the audience if they agree or disagree and why. It can be helpful to have someone circle responses and project them on the screen.
Instruct groups to turn in their scribe’s self-assessment form. You will summarize these responses after the Kickoff.
	
For opioid improvement team assessments
Complete the assessment as a team. For each question, circle the number that best represents the team’s assessment of the current status of the organization. If the team is not able to complete it together, select one person to complete it each time. 
Scoring: On the scoring page, indicate the team’s score for each question and calculate the total score for each building block. Use the total scores from each building block to calculate the overall total score and indicate this number at the bottom of the scoring page.
Consider how frequently to complete the assessment based on funding requirements and how the data will be used. It is useful to at least complete the assessment at baseline, midway, and end to see how the score changes. Keep in mind, often people will score themselves higher in the beginning before they have a better understanding of the program aims. 
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