
Madigan Army Medical Center 
Fall Leadership and Education Workshop  

Hosted by the Madigan Faculty Development Fellowship 
 

November 7-8, 2018, American Lake Conference Center 
Joint Base Lewis-McChord, WA 

 
 

Register at: https://go.usa.gov/xPkQK 
(OR https://education.mods.army.mil/CME/Secured - Activity ID: 2018-1392) 

 
 
Day 1: November 7 

0715 – 0745 Sign in 
0745 – 0800   Welcome & Opening Remarks – COL Robert Oh & MAJ Ashley Smith 
0800 – 0900 Leading High Reliability MHS Organizations with Accountability During  
   Transitions – MG (ret) Kenneth Farmer  

0900 – 0915  Break 

0915 – 1015 Healthcare “Ideas Worth Spreading”  
-Patient Centered Care? – MAJ Ashley Smith   
-Growing Our Circle of Wellness – MAJ Nick Bennett 
-Readiness in GME – MAJ Benjamin Arthur 

1015 – 1030 Break 

1030 – 1200  Breakout Session 1  
1- Active Learning: 8 Steps and 4 As  

– LTC Michael Dickman and MAJ Nick Bennett 
2- Fostering an Effective Learning Climate (USU credit)  

– LTC Erin Seefeldt 

1200 – 1315  Lunch (on your own) 

1315 – 1445 Breakout Session 2 
1- A Better Way: Mentoring Women in Medicine  

– MAJ Benjamin Arthur and MAJ Ashley Smith 
2- The Basics: Introduction to Faculty at Madigan  

– LTC Erin Seefeldt  
1445 – 1500  Break 

1500 – 1630 Optimizing Precepting in a Time-Constrained Environment  
– MAJ David Bury 
 

jennames
Cross-Out



Madigan Army Medical Center      
Fall Leadership and Education Workshop      

Hosted by the Madigan Faculty Development Fellowship 
 

November 7-8, 2018, American Lake Conference Center 
Joint Base Lewis-McChord, WA 

 
Day 2: November 8 

0715 – 0745  Sign in  
0745 – 0800   Welcome & Opening Remarks – COL Robert Oh & MAJ Ashley Smith 
0800 – 0930  The Things You Don’t Know You Have: Leading in American Healthcare 
    – COL (ret) Chuck Callahan 

0930 – 0940  Break 

0940 – 1020 Healthcare “Ideas Worth Spreading”  
 -Social Responsibilities of Physicians – MAJ David Bury 
 -How Culture Ate Strategy for Lunch: A Lesson from Amsterdam  
  – LTC Michael Dickman 

 -Combating Chronic Conditions with Cross Training and Carb Cutting  
  – COL Robert Oh 

1030 – 1200  Breakout Session 3  
1- Dynamic Lectures – MAJ Benjamin Arthur 
2- Recognizing Cognitive Bias – MAJ Ashley Smith  
3- Giving Effective Feedback – MAJ Nick Bennett 

 
1200 – 1315  Lunch (on your own) 
 
1315 – 1415  Breakout Session 4 

1- Navigating Organizational Culture – Lt. Col. William Toth 
2- Small Group Teaching and Effective Discussions  

– LTC Michael Dickman 
3- Integrating Mobile Applications into Clinical Practice  

– Dr. Timothy Hoyt 

1415 – 1430  Break 

1430 – 1600  The Matrix Muddle: Making Healthcare Organizations Work  
– COL (ret) Chuck Callahan 

1600 – 1630  Closing Remarks: Learning, Transfer, Impact – MAJ Ashley Smith 


