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Objectives

1. Introduce participants to the 4Ms
of Age-Friendly Health Systems
(AFHS).

2. Consider how AFHS can support
better dementia care.

3. Think about one way you can
integrate the concepts of AFHS
into your daily work.




Why do we need
Age-Friendly care?

>30% of older adults are prescribed potentially
inappropriate medications every year.

Falls result in >2.8 million injuries treat in the ER
every year.

Only 50% of those with dementia are diagnosed.

Only 1 of out every 3 adults in the US completes
any type of advance directive.



What is an Age-Friendly Health System?

* The John A. Hartford Foundation (JAHF)

* Institute for Healthcare Improvement (IHl)
 American Hospital Association (AHA)

e Catholic Health Association of the United States (CHA)

* Bold vision: Build a social movement so that all care with older adults is age-
friendly care.



History of Age-Friendly Health Systems

The five Age-Friendly Health Systems Pioneers are:

Anne Arundel Medical Center (Headquarters: Annapolis, MD)
Ascension (Headquarters: St. Louis, MO)

Kaiser Permanente (Headquarters: Oakland, CA)

Providence St. Joseph Health (Headquarters: Renton, WA)

Trinity Health (Headquarters: Livonia, MI)

As of August 2020, 185 Hospitals and Health Care Practices have been recognized by IHI
as Age-Friendly Health Systems- Committed to Care Excellence.


http://www.aahs.org/
https://ascension.org/
https://healthy.kaiserpermanente.org/southern-california
http://psjhealth.org/
http://www.trinity-health.org/

What is an Age-Friendly Health System?

Follow an essential Cause no harm; and Align with What
set of evidence- Matters to the older
based practices; adult and their

family caregivers.



What is the 4M Framework?

Figure 1. 4Ms Framework of an Age-Friendly Health System
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Know and align care with each older adult's
specific health outcome goals and care
preferences including, but not limited to,
end-of-¥fe care, and across settings of care.

If medication is necassary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult. Mabllity, or
Mentation across settings of care,

Prevent, identify, treat, and manage
dementia, depression, and delinum across
settings of care,

Ensure that clder adults move salely every
day in order to maintain function and do
What Matters,
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Implementing the 4Ms — 2 parts

Assess Act on

Putting the 4Ms into Practice

o K n OW a b O u t t h e 4 IVI S fo r e a C h A “recipe” for integrating the 4Ms into your standard care has steps and ingredients, just like a

recipe. These steps include:

1 1. Understand your current state
O e r a u I n yo u r Ca re S O I I l e 2. Describe care consistent with the 4Ms
Design or adapt your workflow
. Provide care
S C re e n I n to O | Study your performance
g Improve and sustain care

EE RN

While we present the six steps as a sequence, in practice you can approach steps 2 through 6 as a
loop aligned with Plan-Do-Study-Act cveles (see Figure 3).

Figure 3. Integrating the 4Ms into Care Using the PDSA Cycle
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What Matters Most

e Evidence-based tools

Institute for
Healthcare
Improvement

Age-Friendly Health Systems:
Guide to Using the 4Ms in the
Care of Older Adults
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Please choose one
letter template

The Healthy Letter

care

Dear Friends and Family

My name

Dear Family and Friends,

If you are reading this, it means that |
have passed on suddenly and
unexpectedly. | know that my sudden
loss is a very big blow to you and our
loved ones. | am so sorry that you are
experiencing this sadness and that | did
not have an opportunity to say goodbye.
Let me start by saying that | am very
grateful to you for your loving care and
concern.

the con\ersation project




Implementing the

Example: Testing a 4Ms Screening for Older Adults in Primary

Care

AMs

Plan-Do-Study-Act
Record

NAME OF HEALTH SYSTEM: Name
NAME OF PERSON COMPLETING FORM: Name
DATE: Dale

Change Idea to develop or _X_testor implement

Description:
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One idea:
An Age-Friendly Snapshot in Epic

4M Healthy Aging Snapshot

4M - Mobility, Mentation, Medication and What Matter Most

Mobility: Medication;
Mobility Potentially High Risk Medication for Geriatric
ol Rk T ROIO TS Anivew Patients (age 65 and older)
2V McGlone, MD Nonsteroidal Ant
Demeriis I celecoxib (CELEBREX) 200 30 4/16/2019
MG capsule Capsule
Depression Mentation/Dementia Screening $49: TAKE ONE CAPSULE BY MOUTH EVERY DAY
0 771972018 9:28 Joan Buck, MA Molst:
Mini Cog s 7/1/2016 9:01  Andrew
T Scoe AM McGlone, MD MOLST
Negative 7/1/2019 9:01 Andrew MOLST Form
creening for  AM McGlone, MD
Dementia

Emergency Contact:

What Matters Most:
Emergency Contacts

M What Matters Most Questionnaire : Home Work Mobil

What Matters to  Spending time with Famaly
the

LIVING HEALTHIER TOGETHER,

19 Compassion Trust Dedication Innovation Quality Diversity Collaboration




Implementing the 4Ms

L

The goal is to reliably integrate the 4Ms
into the way you provide care for every
older adult, in every setting, every time.




How can AFHS improve
dementia care?

Ms. Jones and Vera

4Ms Framework of an
Age-Friendly Health System

i
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How can AFHS improve
dementia care?

 Dementia care is whole person care, at
the core of which is the person with

dementia and their caregiver (the
dyad).

 Dementia care is complex, but it’s the
simple interventions that matter most.

e Using the 4Ms to guide you care of
dementia patients (and all older adults,
and all people!) will help you provide
consistent and comprehensive care.




Chat box question!

Name one way (in the chat box) you can implement age-friendly care in
the care of people with dementia and their caregivers at your clinic.
Consider the 4Ms!

Figure 1. 4Ms Framework of an Age-Friendly Health System

What
Matters
. ach olde ult's
@ a specific heaith outcome goals and care
luding, but not limited to

preferences includ g t t
- end-of-ife care, and across settings of care

What Matters

Medication
Mobility Medication

If medication is necessary, use Age-Friendly
4Ms : what

medication that ps not interfere with Wha
Matters to the older adult, Mobility, or
Framework C‘l ﬁ Mentation across settings of care

Mentation

Prevent, identify, treat, and manage
M.nuuo“ dementia, depression, and delinum across
settings of care

riendly (&) &: Mobility
Ace-Friend
"\51( I rien (']-v Ensure that older adults move safely every
ieall t day in order to maintain function and do

What Matters



You can use the 4Ms in any setting:
AFHS and Telehealth

Matters Mobility Mentation  Medications

Age Friendly ©) ©
Health Systems

An initiative of The John A. Hartford Foundation and the Institute for Healthcare
Improvement (IH1) in partnership with the American Hospital Association (AHA)
and the Catholic Health Association of the United States (CHA),
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Take Home Points

Age-Friendly Health Systems is a movement to implement the
4Ms into the care of all older adults. It’s a joint effort between
multiple large health care quality entities.

The 4Ms are a framework, not a program, to guide all care of
older adults wherever and whenever they meet your health
system’s care and services. The intention is to incorporate the
4Ms into existing care, rather than layering them on top, in
order to organize the efficient delivery of effective care.

WHAT MATTERS MOST is an essential aspect of Age-friendly
care and all care for older people!



