Faculty Meeting

December 4, 2009, 10:30 am – 12:00 pm

CP 206C Conference Room

MINUTES

	Orlando Baiocchi
	Yan Bai
	Zaide Chavez

	Larry Wear
	Matthew Alden
	Kim Davenport

	Steve Hanks
	John Mayer
	Martine De Cock

	Josh Tenenberg
	Jenny Sheng
	Andrew Fry

	Ankur Teredesai
	Isabelle Bichindaritz
	Alan Fowler

	Dan Zimmerman
	Stephen Rondeau
	Adrienne Ione


1. Approval of minutes 

1.1 Approval of minutes from the November 6, 2009 faculty meeting.
Motion:  To approve minutes from the October 2, 2009 faculty meeting. 
(motion:  D. Zimmerman, second:  J. Tenenberg, approved)
2. Institute Updates –  Orlando
Budget – We were short eighty five thousand dollars.  Academic Affairs agreed to cover costs that
exceed our budget during the academic year.
TCSS 325 – A second section of TCSS 325 will be offered in the winter quarter.

TCSS 143 – We have someone to teach a second section of TCSS 143 in the winter quarter.

2010/2011 Academic Year – We will not have enough faculty to cover all our classes next year; currently, we are short by 30 classes:  

1) 6 courses – CSS
2) 6 courses – CSS
3) 6 courses – Sam

4) 9 courses – New for ITS program

5) 2 courses - Larry Crum

6) 1 course – Course release for someone who wants to teach in the Core.

We need to talk to Academic Affairs about the consequences that this shortage may have on our programs and how it may directly affect the ITS program. We’ll need to let Academic Affairs know what our plans are, why we need the faculty lines, where we want to be in the next few years, and what the consequences will be, if we don’t get the funding to hire new faculty.

Hiring – At this time, we cannot hire tenure track faculty.  We may be able to hire full-time lecturers.

CES Accreditation – If we want the CES program to be reviewed in the fall, we must make the request for an ABET visit by January 2010. We need to do a self-study.  We are required to provide the names of the individuals who have the following 3 roles:

 
1. President


2. Dean of Engineering


3. Chair of the Program

Name Change – The feedback from Bothell CSS was positive, and Seattle CSE would support a name change to Computer Science and Systems. We will vote on a name change for the CSS program during our next faculty meeting.

3. 
Old Business 
 
4.4
Discussion on the Minor – Orlando

There is a possibility of hiring someone for the minor in Applied Computing.  This person would also help 
with recruiting and advising. 

         5.2
Graduate Committee – Discussion on the Graduate Program 


We will follow UW Bothell’s and UW Seattle’s policy on enrollment restrictions based on TOEFL 


score requirements.  They are lowering the required TOEFL score to 540 with the provision that, if your 
score is between 540 and 580, you must take a placement exam for ESL classes and then take 


the appropriate classes to bring you up to a sufficient level. The disadvantage would be that our

 
students would have to travel to Seattle to take those classes; the advantage would be that this would

 
allow more students to qualify for admission.


During the previous meeting the committee recommended three changes to the master’s 



program.

1. Give students the choice of taking either TCSS 543 Advanced Algorithms or TCSS 540 Theory of Computing to satisfy the theory requirement.  They would be offered in alternate years.  This would give the students some flexibility. Donald wants to teach the TCSS 540 course.
Motion:  To accept TCSS 540 or TCSS 543 as meeting the theory requirement for the graduate program. (motion: L. Wear, second: D. Zimmerman, approved )
2. Change the TCSS 598 course to allow students to take a variable number of units. 
Motion:  Offer two ways for a student to fulfill the TCSS 598 course requirement:
1) The class will be offered in the spring quarter.
2) Students interested in a project will enroll in autumn and winter quarters for 1 credit each, sponsored by a faculty member, and enroll in the in-class version in the spring for 3 credits (they will have to do less work in spring because they will already have a proposal in progress, which they can complete and submit). If they don't satisfactorily complete the two 1-credit quarters, they have to take 598 for full credit. Students not interested in this option will simply take the existing class for 5 credits, where they will either develop a project proposal or do some other work appropriate to their educational goals.

(motion: L. Wear, second: S. Hanks, 0, against: 2, abstained: 0, approved)

3. Eliminate the requirement that students take TCSS 558 Applied Distributed Computing and make that course an elective.  Tabled for the January faculty meeting.
    
  6.5  Amelia Phillips – TCSS 481
         
 Mentor: Ankur Teredesai
         
 Amelia will not be able to teach this year.

4. New Business
Guest:  Ingrid Walker, Director of General Education 
Ingrid invited faculty to teach in the core next year.  In order to make it more instructor- and UWT-friendly some changes have been made to the core. 

1) Courses can be taught individually.

2) Students will only take 4 courses. This is a 5 credit drop.  The cohort group will remain.  

3) Class schedules will fit the faculty schedule. 

4) There will be an opportunity to teach courses that interest the faculty.

5) Attending a summer session will no longer be required. The meetings will be short workshops in winter
and spring quarters.


4.1
Orlando’s Review Process – Cheryl Greengrove



The Review Committee is requesting input from faculty, staff, leadership, the advisory board, and from

 

the community colleges. Input can be provided via the survey that was sent or you can stop by and talk

to the Review Committee today between 1 pm and 4 pm in CP 206C and CP 331.  Data will be collected

until January 8, 
2010 and a report will be sent to Academic Affairs.  The information will be confidential. 


4.2
MSL Presentation – Adrienne and Josh


Tabled for the January meeting. 


4.3
Approve course change for TCSS 452 (will have attachment) – Josh


Motion: To approve course name change for TCSS 452 from Human-Computer Interface 




to Human-Computer Interaction. (motion: J. Tenenberg, second: S. Hanks, approved)



4.4 
Annual teaching evaluation: debrief and update – Josh


 
An email with links to the current process will be sent.

5. Committee Reports 
5.1 
Undergraduate Committee – No report.
5.2
Graduate Committee – Please see 5.2 of Old Business.
6. 
Voting – 10 voting faculty were present

6.1
Full-time lecturer vote – Matthew Alden


Motion:  To appoint Matthew Alden as a full-time lecturer at the Institute of Technology for up to three 

years. (motion: L. Wear, second: A. Teredesai, approved) 






6.2
Full-time lecturer vote – John Mayer




Motion:  To appoint John Mayer as a full-time lecturer at the Institute of Technology for up to three 


years. (motion: L. Wear, second: A. Teredesai, approved) 





6.3
Part-time lecture vote – Menaka Abraham



Motion: To approve Menaka Abraham to teach TCSS 143 for one year.



(motion: J. Tenenberg, second: A. Teredesai, approved)
Announcements

Holiday Party at Orlando’s House on December 16, 2009
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